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= Pham chat va niang luc

= Quyeén lwc va sw anh hwéng
Phong céach lanh dao

Lanh dao theo tinh huéng
Lanh dao mé&i vé chét

Lanh dao thich rng
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Lanh dao M&i vé Chat

“Lanh dao m&i vé chét 1a qua trinh dnh hudng
t&i nhirng thai dé va gia dinh cda cac thanh
vién trong té chirc dé tao ra sw tan tam véi
nhitng str mang, va muc tiéu cua té chirc.”
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Thuyet Lanh dao Mé&i vé Chat cua
Burns
“Nguoi lanh dao méi vé chat la ngudi
thach thdee nhirng nguoi duwdi quyén thuc

hién nhing nhiém vu khong dwoc quy
dinh.”
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Téng quan

Thuyét Lanh dao M&i vé Chat cua

Burns

Phan thwéng

Quan ly bang ngoai lé

Quan ly bang ngoai lé
Tw do

Thuyét Lanh dao M&i vé Chat caa

Burns

Lanh dao Nghiép vu Pic diém

Cép bac, vi tri Co s& quyen lwc
Tuan thi Ngwei dwéi quyén
Ngén han Théi gian

Tai chinh, thang tién Phan thwéng
Quan trong Giam sat
Lwong gia Trong tdm hwéng dan
Hanh vi Thay déi xay ra & dau

Hanh vi ngwoi lanh dao Lanh dao dwoc thé hién &
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Williams va Heifetz

Nguwoi Nguwoi
Lanh dao Lanh dao
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Quan ly & Lanh dao

“Lanh dao va quan ly 1a nhirtng hé théng khac
nhau va bd sung cho nhau, méi hé théng nay cé
chlrc nang va cac hoat déng riéng cua nd, nhwng
cad hai 1a can thiét cho viéc quan ly nhirng td
chirc phire tap.”

Ngudn: John Kotter (1990), “What do leaders really do?” Harvard
Business Review, 68, 103-111.
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Py e - =
Quan ly & Lanh dao

Quan ly

Thich bng vé&i sw phirc tap

Hoach dinh
Té chirc
Kiém soat

Giai quyét van dé

Nguon: Kotter, J. A Force for Change: How leadership differs from management. The Free Press. 1990. Trang 6
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Nha Quan ly & Nha Lanh dao

“Nha quan ly dworc xem la mot nha van hanh thu déong dwoc
vay quanh b&i moi ngwei va co dw dinh duy tri cac hoat déng
dang dien ra, trong khi dé6 nha lanh dao dwéng nhw |a mét
ngwoi don ddc, tién liéu va hanh dfng trwérc, trire giac, manh
mé, quyet doan, va bi hut vao nhirng tinh hudng rai ro cao
khi nhirng phan thwéng cho sw thanh céng la v6 cung to
I&n.”

Zaleznik (1986), “Managers and Leaders: Are they different?” Harvard
Business Review, May/June, 54
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Lanh dao & Quan ly
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Nha Quan ly & Nha Lanh dao

Nha Quan Iy

Thwce hién cdng viéc dang cach
Duy tri sw 6n dinh

Ngan han

Céac phwong tién
Nha xay dwng

Giai quyét cac van dé

\ 4

Nguén lwc
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Py e - =
Lanh dao va Quan ly
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