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Nhom giang vién

Giang vién:  Nguyén Xuan Thanh E-mail: thanhnx@fetp.edu.vn
Phan Chanh Duong E-mail: duongpc@fetp.edu.vn
Tran Tién Khai E-mail: khaitt@fetp.edu.vn
Lé Thi Quynh Tram E-mail: tramltq@fetp.edu.vn
Tro giang;: Tran Thi Loc E-mail: m5.locth@fetp.edu.vn
Gio lén l6p

Sang thi hai va tht tu: 10:15 — 11:45.

Gio tric van phong

Thit 2 Thir 3 Thir 4 Thir 5 Thit 6
Nguyén Xuin Thanh 15:30-17:30 15:30-17:30
Lé Thi Quynh Tram 14:30-17:30
Tran Thi Loc 16:30- 18:00 16:30- 18:00

Hoc vién lién hé truc tiép voi thady Phan Chanh Dudng va Tran Tién Khai d€ hen gio gap cu thé.

Muc tiéu cia mon hoc va phwong phap giang day

Day 1a mon hoc vé nang luc canh tranh va phat trién kinh t€ nhin tir géc d¢ kinh t€ hoc vi mo.
Mbn hoc nay stt dung khung phan tich vi mé vé nang lwc canh tranh (Microeconomics of

Competitiveness) ciia GS. Michael Porter & Truwong Kinh doanh Harvard.

Muc tiéu ctia mon hoc nay la nhim tra 10i cAu hoi: Lam thé ndo mot don vi hay t6 chirc (chinh
quyén trung wong, chinh quyén dia phuong, cac cum nganh, hiép hoi nganh nghé v.v.) xay

dung nang luwc canh tranh dé€ dat dwgc cac muc tiéu phat trién ctia minh?

Phuong phap chinh ciia moén hoc 1a stt dung cac tinh hudéng nghién cttu, cha yéu 1dy tir thu vién
tinh huéng nghién cttu ctia Chuong trinh Giang day Kinh t€ Fulbright va Truong Kinh doanh
Harvard. Triedc moi budi hoc, hoc vién can doc va chuéan bi kj tinh huéng nghién ctru vi trong

s0 di€ém cho phan tham gia trén 16p rét cao. Két thic khda hoc, hoc vién sé thyce hién mot dy an
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nhém véi nhiém vu chinh 1a danh gia nang luc canh tranh ctia mot don vi, t6 chirc va dwa ra cac

khuyén nghi cho don vi, t6 chitc d6.

Mo ta n¢i dung mon hoc

Mobn hoc duoc chia thanh bén phan. Trong phéan I, hoc vién sé lam quen véi cac khai niém co
ban va khung phan tich cta kinh t& hoc vi mo6 vé nang luc canh tranh. Phan nay bat dau bang
dinh nghia nang luc canh tranh va thao luan cac yéu td quyét dinh nang luc canh tranh. Sau d¢,
cac khéi niém nay sé dwgc minh hoa théng qua tinh huéng nghién ctru dau tién ctia moén hoc
trong do hoc vién sé ing dung khung phan tich tong quat vao viéc phan tich tinh canh tranh

qudc gia.

Trong phan II, hoc vién sé lam quen véi mot cong cu phan tich quan trong — duoc goi 1a “mo
hinh kim cuong,” va mot khai niém then chdt — cum nganh (industrial cluster). M6 hinh kim
crong 1a mét phwong phap hitu ich d€ phan tich cac thudc tinh 1oi thé canh tranh cia mot don
vi, t6 chite. Cac thudc tinh nay bao goém cac diéu kién dau vao, nhw cau, cac nganh lién quan va
ho trg, chién lwoc, co cdu va su canh tranh ctia doanh nghiép. Theo Porter, mdt cum nganh
duoc dinh nghia la “moét nhom cong ty va cac td chire lién két gan giii v6i nhau vé mat dia ly
trong mot linh vuc cu thé, két ndi véi nhau bdi nhitng diém twong dong véi va twong hd cho
nhau.” Khai niém cum nganh tiéu bi€éu cho mét phuwong thitc twe duy vé cach thire phoi hop, xay
dung, va nang cao nang lyc canh tranh ctia mot nén kinh t€ (quoc gia, khu viee hay dia phuong)
thong qua viéc gia tdng nang suat va hiéu qua hoat dong, kich thich va thuc ddy d6i mdi, va tao

diéu kién thuéan 1oi cho su ra doi cdc doanh nghiép mai.

Phan IIT trinh bay khung phan tich nang litc canh tranh tir ly thuyét chudi gia tri. Trong khi cach
tiép can cum nganh nhan manh toi vai tro ctia sy twong tac va phdi hop gitra cac cong ty va thé
ché & dia phuong, cach tiép can chudi gia tri toan cau nhan manh téi su twong tac va phdi hop
gitta cac thanh vién ctia chudi trén khép thé gidi. Mau s& chung ctia ca hai cach tiép can nay déu
la ndng cap va nang luc canh tranh. Ban than cac doanh nghiép trong cum nganh phai tham gia
vao chudi gia tri quic gia va/hodc toan cau. Dong thoi, cac thanh vién trong chudi gia tri déu
chiu tac dong truc ti€p ctia cac nhan td dia phuwong. Thong qua mot nghién ctru tinh huéng vé
dét may, hoc vién sé ting dung céch tiép can két hop cum nganh va chudi gia tri d& nang cap va
cai thién nang luc canh tranh cua mét nganh cong nghiép ché bién - ché tao tham dung lao

dong c6 dinh hudng xuat khau.
Phan IV dugc danh d€ thao luan vé chién lugc kinh t€ véi cac pham vi khac nhau (qudc gia,
vung va dia phuong) va cho cac loai nén kinh t€ khac nhau tng vdi cac trinh d¢ phat trién khac

nhau (tién tién, dang phat trién, va chuyén ddi). Loi thé canh tranh ndm trong chudi gia tri, va

Trang 2/10



Chuong trinh Giang day Kinh t& Fulbright Phat trién ving va dia phuong D& cuong mén hoc
Nién khéa 2013-2015

chién lugc la mot phuwong tién phdi hop dé€ dé ra wu tién, xac dinh cdu hinh va lién két cac hoat
dong trong chudi gié tri véi nhau. Cho dén cudi phan nay, hoc vién sé nhan thic duoc rang, dé
thuc ddy nang luc canh tranh va phat trién kinh t€, nhiéu hoat dong phai dugc thuc hién dong
thoi trén nhiéu mat tran, tr viéc nang cao mitc do tinh xao ctia doanh nghiép cho dén sy phat
trién cum nganh cho dén cai thién chat lwong méi treong kinh doanh. Tuy nhién, do ngudn luc
c6 han, khong thé dat dugc tién bo dong thoi trén moi mét tran, va do d6 phai dwa ra cac quyét
dinh c6 tinh chién lwgc dé khai thac nhiing loi thé canh tranh manh nhat, dong thoi khic phuc
nhing moi lién két yéu nhat can tré nang sudt. Hoc phan nay ciing sé giup hoc vién di sau
nghién cttu vé cac khia canh khac nhau vé nang luc canh tranh cta Viét Nam ¢ cdp d6 vung va
dia phuong véi cac nghién ctiru tinh hudng vé phat trién kinh té€ dia phwong dai dién cho ba

mién Bac, Trung, va Nam.

Yéu cau d6i véi hoc vién
Day 1a mét mén hoc mang tinh thuc hanh va ting dung cao. Trong qua trinh hoc, hoc vién can
tranh tht moi co hoi ca bén trong ciing nhu bén ngoai 16p hoc, d€ ap dung cac khéi niém va

khung phat trién Kinh t€ hoc vi m6 vé nang luc canh tranh.

Hoc vién nén dén 16p mot cach chuyén can, hoan tat cac yéu cau cia mon hoc, bao gom cac bai
tap va dy an nhom. Mon hoc nay rat cht trong dén su tham gia va thao luan ctia hoc vién trong

cac bai giang va tinh huéng nghién ctru.

Mot noi dung quan trong ctia mon hoc 1a dy an nhém. Day 1la mét co hoi dé€ hoc vién ap dung
cac khai niém co ban vao viéc xay dung chién lwgce canh tranh cho mot don vi, t& chiic cu thé.
Trong khi thuwc hién dy an nay, cac nhom phai bao cao dinh ky cho nhém giang vién vé dé tai,
ndi dung va tién d6 du an. Dong thoi, nhém giang vién sé moi cac dién gia dén thao luan cac
chu dé Kinh t€ hoc vi m6 vé nang luc canh tranh, ddc biét la nhing linh vec ma hoc vién can

thém thong tin trong qua trinh thiyec hién dw an.

Dé bao dam qua trinh nay dwoc hoan tit dung thoi han, dwéi day la nhiing thoi han ma cac
nhom phai tuan theo:

e 19/02: Cong bd nhém va dia diém du an

e 05/03: Nop tén dé tai

e 26/03: Nop dé cuong chi tiét

e 12/05: Nop ban thao lan tht nhat

e 26/05: Nop ban thao cudi cung

e 28/05: Nop bai trinh bay powerpoint

Trang 3/10



Chuong trinh Giang day Kinh t& Fulbright Phat trién ving va dia phuong D& cuong mén hoc
Nién khéa 2013-2015

ChAm diém

Mbi hoc vién sé dwoc danh gia dua trén chat luong tham gia vao viéc thao luan tinh hudng, bai

viét va thuyét trinh. Cu thé ra, di€ém cua hoc vién sé duoc tinh nhu sau:

Tham gia thao luan: 25%
Bai viét tinh huéng: 25%
Bai viét nhom: 35%
Thuyét trinh nhém: 15%

Tai liéu tham khao

Porter, Micheal E. (2008). On Competition, The Harvard Business Review Book Series, The
Updated and Expanded Edition.

Vién Nghién cttu va Quan ly Kinh t€ Trung wong va Truong Chinh sach cong Ly Quang
Diéu (2010). Bdo cdo ning lwc canh tranh Viégt Nam 2010, Ha Noi.

Porter, Micheal E. (1998). Loi thé’canh tranh quoc gia, Nha xuat ban Tré va Tu sach Doanbh tri.
Dich tir nguyén ban tiéng Anh Comparative Advantage of Nations, The Free Press, a Division

of Simon & Schuster Inc., Second edition.
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PHAN 1: KINH TE HOC VI MO VE NANG LUC CANH TRANH

TUAN 1
Bai gidng 01 Th hai, 10/02 Nguyén Xudn Thanh
Chu dé Khudn kho ly thuyét: Dinh nghia nang luc canh tranh va cac yéu t&
quyét dinh nang luc canh tranh
Bai doc 1. VTTA, Giéi thiéu khudn khd'ly thuyét danh gid ning liec canh tranh
2. Ve Canh Tranh, Chuong 6, trang 1-8
(On competition, chapter 6, p155-166)
Tinh huéng 01 Tht tw, 12/02 Nguyén Xudn Thanh
Chu dé Chién luoc canh tranh
Bai doc 1. NCTH: Solvell va Porter, 2008, Phan Lan va Nokia: Tao ra nén
kinh t€ canh tranh nhat thé gidi (9-702-427)
(Solvell and Porter, 2008, Finland and Nokia: Creating the
world’s most competitive economy )
2. Vé Canh Tranh, Chuwong 2
(On competition, chapter 2)
TUAN 2
Tinh hudng 02 Th hai, 17/02 Phan Chdnh Dudng
Chu dé Chién luoc phat trién kinh t&
Bai doc NCTH: Phan Chanh Dudng, Dinh huéng phat trién Thanh phd HO
Chi Minh vé hudng Nam, tién ra Bién Dong
Tinh hudng 03 Thuw tw, 19/02 Phan Chdnh Dudng
Chu dé Xay dung niang luc canh tranh: thi treong va vai tro ctia nha nudce
Bai doc NCTH: Cau chuyén hoa twoi Columbia

(The story of Columbia fresh flower)

D& cuong mén hoc
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PHAN 2: PIA PIEM VA CUM NGANH

TUAN 3
Bai gidng 02 Th hai, 24/02 Nguyén Xudn Thanh
Cha dé M0 hinh kim cuong
Bai doc  Vé Canh tranh, Chuong 6, trang 8-21
(On competition, chapter 6, p166-195)
Tinh huéng 04 Th tw, 26/02 Lé Thi Quynh Tram
Cha dé Dénh gia nang luc canh tranh dia phuong bang md hinh kim cuong
Bai dopc NCTH: An Giang: Cai thién nhiing tién dé thiét yéu d€ phat trién
dia phuwong
(An Giang: Improving prerequisitions for Local Development)
TUAN 4
Bai giang 03 Thu hai, 03/03 Nguyén Xudn Thanh
Chu dé Cum nganh va phat trién cum nganh
Bai doc  On Competition, Chwong 7 (On competition, chapter 7)
Tinh huéng 05 Th tu, 05/03 Nguyén Xudn Thanh
Chua dé¢ Cum nganh va phét trién cum nganh & cdc nén kinh t€ tién tién
Bai doc  NCTH: Porter & Bond, Cum nganh reou vang California (9-799-
124) (Porter & Bond, California Wine Cluster)
TUAN 5
Tinh hudng 06 Th hai, 10/03 Lé Thi Quynh Tram
Chu dé Cum nganh va phat trién cum nganh & cac nén kinh t&€ dang phat
trién/chuyén doi
Bai doc  NCTH: Ketelhohn & Porter, Xay dung cum nganh: Dién t¢ va cong
nghé thong tin ¢ Costa Rica (9-703-422)
(Ketelhohn & Porter, Building a Cluster: Electronics and Information
Technology in Costa Rica)
Tinh huéng 07 Thw tw, 12/03 Nguyeén Xudn Thanh
Cht dé¢  Céac thé ché hd tro hop tac
Bai doc 1. NCTH: Porter & Emmons, Hiép hoi cong nghiép chat déo

Colombia (9-703-437) (Porter & Emmons, Asociacion Colombiana de

Industrias Plasticas)

D& cuong mén hoc
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2. NCTH: Porter & Emmons, Cac thé ché dé hop tac: Tong quan
(9-703-436)

(Porter & Emmons, Institutions for Collaboration: Overview)

PHAN 3: CHUOI GIA TRI TOAN CAU

TUAN 6
Bai giang 04 Thu hai, 17/03 Trin Tién Khai
Cha dé Phuong phap chudi gid tri trong nghién ctu vé ndong nghiép
Bai doc 1. Markets4Poor (2008), D& chubdi gia tri hiéu qua hon cho nguoi
ngheo: S6 tay thuc hanh phan tich chudi gia tri
2. Kaplinsky R., Morris M. (2000), S6 tay nghién ctru chudi gi4 tri
(Kaplinsky R., Morris M. (2000), A Handbook for Value Chain
Research)
Bai giang 05 Thuw tu, 19/03 Trin Tién Khai
Cht d¢ Céc phuong phap phan tich dinh lwong cho chudi gia tri
Bai doc 1. Markets4Poor (2008), D& chudi gia tri hiéu qua hon cho nguoi
ngheéo: S6 tay thuc hanh phan tich chudi gia tri
2. GTZ ValueLinks Manual: The Methodology of Value Chain
Promotion, http://www.value-links.de/manual/distributor.html
TUAN 7
Bai giang 06 Thuw hai, 24/03 Trin Tién Khai
Cht d¢ Phan tich gia tri gia ting cho chudi nganh hang
Bai doc 1. Fabien Tallec and Louis Bockel (2005). Commodity chain
analysis. Financial analysis. EASYPol. Module 044. FAO
2. Tran Tién Khai va cong su (2011). Phan tich chudi gia tri dura
Bén Tre. Bao cdo nghién ctru
Bai giang 07 Th tu, 26/03 Trin Tién Khai
Cht d¢ Phan tich dinh tinh cho chudi gid tri
Bai doc Tran Tién Khai va cong su (2011). Phan tich chudi gid tri dira Bén

Tre. Bdo cdo nghién cttu

D& cuong mén hoc

Trang 7/10


http://www.value-links.de/manual/distributor.html

Chuong trinh Giang day Kinh t& Fulbright Phat trién ving va dia phuong D& cuong mén hoc
Nién khéa 2013-2015

PHAN 4: CHIEN LUQC PHAT TRIEN KINH TE VUNG VA PIA PHUONG

TUAN 9
Bai gidng 08 Th hai, 07/04 Nguyén Xudn Thanh
Chu dé Chién lugc phat trién kinh t&€ qudc gia, viing va dia phuong
Bai doc  Loi thé'canh tranh quoc gia, Chuong 1
(Comparative Advantage of Nations, Chaper 1)
Thr nam 10/04 va th sau 11/04
Nghién cttu thuc dia
TUAN 10
Tinh huéng 08 Th hai, 14/04 Nguyén Xudn Thanh
Chu dé Chién luoc phat trién kinh t& qudc gia
Bai doc NCTH: Porter va cng sy, Tai thiét Singapore (9-710-483)
(Porter et al., Remaking Singapore)
Tinh hudéng 09 Thw tw, 16/04 Nguyén Xudn Thanh
Chu dé Chién lugc phat trién kinh t€ ving
Bai doc NCTH: Porter, Bang Connecticut: Chién lwgc phat trién kinh t&
(9-703-426)
(Porter, The State of Connecticut: Strategy for Economic Development)
TUAN 12
Tinh hudng 10 Thu hai, 28/04 Phan Chénh Dudng

Cha dé Nhan dang Vuing Dong bang song Ctru Long
Bai doc DBSCL: Lién két dé phat trién bén viing va nang cao nang luc canh
tranh

(Mekong Delta: Linkage for sustainable development and competitiveness
enhancement)
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D& cuong mén hoc

TUAN 13
Tinh huéng 11 Th hai, 05/05 Nguyén Xudn Thanh
Chu dé Phat trién kinh t& Vung Duyén hai mién Trung
Bai doc 1. NCTH: Kinh t&€ m¢ Chu Lai: Phong thi nghiém cho d6i méi thé
ché€ va chinh sach
(Chu Lai Open Zone: The Lab for Institutional and Policy Reform)
2. Dénh gia NCLT cua Quang Nam
(Reviewing Quang Nam Competitiveness)
Tinh huéng 12 Tht tu, 07/05 Nguyén Xudn Thanh
Cha dé Phét trién kinh t&€ Viing Pong bang song Hong
Bai doc 1. NCTH: Ninh Binh: Sy danh d6i gitra nang lwc canh tranh ngén
han va dai han
(Ninh Binh:Trade-off between short-run and Long-run)
2. Dapice et al, Lich st hay chinh sach: Tai sao cac tinh mién Béac
khong tang triedng nhanh hon?
(Dapice et al, History or Policy: Why don’t Northern Provinces Grow
Faster?)
TUAN 14
Tinh huéng 13 Thu hai, 12/05 Nguyén Xudn Thanh
Chu dé Nang cap nén kinh t&: Phat trién khu vuc tw nhan
Bai doc NCTH: Binh Duong: Pong hanh cing doanh nghiép
(Binh Duong as business’s companion)
Bai giang 09 Thu tu, 14/05 Phan Chdnh Dudng
Chu dé Khai niém tiép thi dia phwong
Bai doc Philip Kotler (2002), Chwong 1: “Thach thitc cia marketing & mot

chau A méi”
(Philip Kotler (2002), Chapter 1: “The Marketing Challenge in the New
Asia”)
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TUAN 15
Bai giang 10 Th hai, 19/05 Phan Chanh Duong
Chu dé Xay dung chién luoc tiép thi dia phuwong
Bai doc Philip Kotler (2002), Chuong 3: “Cac dia phuong marketing minh
nhu thé nao”
(Philip Kotler (2002), Chapter 3: “How places market themselves”)
Bai gidng 11 Th tuw, 21/05 Nguyén Xudn Thanh
Chu dé Toéng két mon hoc
TUAN 16

Th nam, 29/05, 8:30 — 17:30
Bao cao du an nhom
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