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Ai thu tom gid tri trong hé thong phat minh

doi méi toan cau?
Nghién cwu tinh huong iPod caa Apple

Ddn nhdp

Phat minh d6i méi dugc xem 1 yéu t then chdt cho suc canh tranh cia Hoa Ky, nhung chang
may nguoi biét ai 1a ngudoi thu tom gia tri tir mot phat minh thanh cong. Bai viét nay la béo cao
so b vé mot nghién ctu gidp tra loi cu hoi cho cac vi du cu thé vé phat minh d6i mai. O day,
chung tdi trinh bay mot khung phan tich va sir dung khung phén tich d6 dé xem xét mot thanh
vién trong gia dinh iPod ctia Apple, mot phan cua hé thong sinh thai dang 16n manh da lam dao
I16n cac mo hinh kinh doanh trong cac nganh dién tir tiéu dung, may tinh, va cdng nghiép giai tri.
iPod 1a mét vi du hoan hao vé mot san pham phat minh toan cau, két hop cac cong nghé tir Hoa
Ky, Nhat Ban va mot s6 qudc gia chau A.

Trong qua khi, cac cong ty dién tir 16n thiét ké va phat trién san pham riéng caa ho, va thuong
st dung cac cau phan linh kién san xuat trong noi bo cong ty. Nhiing cong ty c6 tinh noi bo hoa
cao nay d tao ra va thu tdm mot ty trong 16n gia tri phat minh doi mai, cha yéu tai nuéc nha. T
d6 dén nay, cac chudi cung trong nganh dién tir toan cau da dan dan chia tach xuyén ranh gigi
cbng ty va bién gidi cac nudc va (Sturgeon, 2002; Dedrick va Kraemer, 1998). Nhirng cong ty
trude day ting san xuat hau hét cac san pham trong noi bo cong ty, nhu IBM va HP, ciing nhu
nhitng doanh nghiép méi khai nghiép ma khdng bao gio c6 duoc ning luc san xuat, da to chuc
gia cdng san xuat bén ngoai va tham chi con phaét trién san pham bén ngoai, trong mang ludi cac
nha san xuat gia cong toan cau (contract manufacturers, CM) va cac nha san xuat thiét ké gdc
(original design manufacturers, ODM). Tham chi nhirng céng ty ndi bd hoa hang doc cua Han
Quéc va Nhat Ban ciing dua vao cac nha cung tng bén ngoai vé céc thiét bi, linh kién chinh, va
cong doan lap rap sau cung.

Ngay nay, viéc tao ra mot san pham thanh cong trong nganh dién tir toan cau s& trai rong cua cai
vuot ra ngoai cdng ty dan dau, nghia 1a céng ty c6 thuong hiéu xuat hién trén san pham, va la
cong ty 1anh trach nhiém chinh trong viéc nhan thic, phbi hop va tiép thi san pham méi. Trong
khi cong ty dan dau va cac ¢ dong 1a nhitng nguoi du tra huong loi chinh cua viéc qui hoach
chién lugc cua cong ty, cac san pham va dich vu bd tro ciing huong loi.

Cong ty din dau nhan thac duoc san pham caa ho tao ra gia trj tiém ning nhu thé ndo va ho
thuong luong Vviéc chia phan voi cac d6i tic. Mot cong ty thanh céng hiéu rang viéc tao ra gia tri
thong qua phat minh d6i méi khéng phai 1a mot tro choi ¢6 tong loi ich bang khéng, va loi nhuan
la can thiét phai c6 doc theo chudi cung dé duy tri sy phat minh d6i mai cua tat ca moi nguoi
tham gia.
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Trong bai viét nay, ching t6i xay dung mot khung khé dé do ludng va biéu thi gia trj tao ra doc
theo chudi cung va trinh bay céac két qua so b tir viéc phan tich mot san pham iPod cu thé cua
Apple.

Khung khéi niém

Trong pham vi mét chudi cung, mdi nha san xuat mua cac yéu té dau vao rdi lam ting gia tri, gia
tri ndy sau d6 trd thanh mot phan chi phi cua céng doan san xuat ké tiép. Tong gia tri gia ting
boi tit ca cac nha san xuét trong chudi cung bang gia san pham cubi cung. Diém bit dau tu
nhién dé uéc luong cac gia tri nay 1a trinh bay chudi cung cho thy cac hoat dong lién quan trong
qua trinh di tir nguyén vat liéu dén ngudi tiéu dung cudi ciing. Hinh 1 trinh bay chudi cung wéc
Ié cho mot san pham dién tir chung.

Hinh 1. Chudi cung hang dién tir ndi chung

Cong nghé cét IGi Ban hang
Mot it dAu Vi truc
chi phi cao tuyén7 qua
) dién thoai
\ Cong ty /' \
Vat tu, CMJfDDM — 6 thuong hieu ——»Nha phan phoi Nguoi tiéu dung
nguyén liéu
guy IP,_t!’llet ké, N Ban 1
tiep thi
Sdn xudt ) B
Nhiéu dau vao Phan phai,
chi phi thip ban hang

MJdi san pham déu c6 nhiéu linh kién gia tri thap, nhu tu dién va dién tro voi gia vai xu mot
chiéc. Cho du cac nha san xuat ra céc linh kién nay c6 loi nhuan, ho chi chiém mat ty trong nho
trong téng gia tri doc theo chudi cung, va déng gbp twong dbi it phat minh d6i mai. Ta dy kién
cac nha cung tmg cac dau vao néi chung nay chi nhan duoc bién lgi nhuan it vi ho phai canh
tranh voi cac san pham thay thé gan nhau.

Hau hét cac san pham dién tir ciing chtra mot vai linh kién gia tri cao, nhu man hinh, 6 cung hay
céc mach tich hop chinh. Cac linh kién nay, ban than chung da 14 cac hé thdng phuc tap, ¢6 nhiéu
kha niang ham chira tri thic tri tué gip 1am cho san pham sau cling tré nén khac biét va mang lai
bién lgi nhuan cao twong &ng. Do chi phi cao, cac dau vao nay thudng chiém mét ty trong tuong
dbi 16n trong tong gia tri gia ting. Phat minh ddi méi xay ra kha nhanh trong cac linh kién nay,
va giai thich cho phan Ién sy d6i méi nhanh chéng trong san pham cudi cting nhu iPod.

Céc linh kién phirc tap nay c6 thé c6 cac chudi cung da qudc gia riéng caa chang. Vi du, mot bo
mach tich hop c6 thé duoc ban ra bai mot cong ty Hoa Ky nhung duoc san xuat boi mot nha thau
& DPai Loan va dugc dong goi trong bao bi cudi cing & Han Quéc trude khi duoc van chuyén
dén mot nha may lap rap san pham.
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Dé lap rép céc linh kién nay thanh san pham cudi cing, nhiéu cong ty da qudc gia nhu
Flaxtronics, Solectron, Foxconn, Quanta, va Compal cung ung dich vu lap rap. Céc nha lp réap
nay canh tranh khdc liét véi nhau dé co co hoi dat duoc khdi lugng 16n, 1am han ché bién loi
nhuan cuia ho. Tham chi cac nha san xuat 16n ndi bo hda hang doc nhu Sony va Toshiba gid day
ciing gia cong ngoai phan lén cac cong doan san xuit cua ho tai cic CM va ODM nay.

Cubi cung, trén dinh cua chudi cung, cong ty dan dau dong gop kién thuc thi trudng, tai san so
hitu tri tué, cac k¥ ning quan ly chi phi va su tich hop hé théng, va mot thuong hiéu ma gia tri
cua n6 phan anh danh tiéng vé chit luong, phat minh d6i méi, va dich vu khach hang. Cac cong
ty hang dau c6 thé tao ra gia trj thong qua dua cac phat minh ddi méi cua ngudi khéc vao nhiing
san pham ma nguoi tiéu dung thay hitu ich va kha dung.

Str dung so d6 nay lam hudng dan, ta tinh gia tri gia ting tai mdi cong doan trong chudi cung
thong qua wdc lugng gid ban cia san pham dau ra cia cong doan d6 va trir di chi phi cua tat ca
cac dau vao di mua vao.

Mot nghién cttu & cap d6 san pham nhu nghién ctru dang duoc thuc hién, cho phép ta phan tich
gia tri ngam an trong mot san pham phat minh va thay rd gia tri dugc phan phdi nhu thé nao giira
nhiéu ngudi tham gia trong chudi cung. Tong hop s6 liéu cip cong ty nay, ta cling c¢6 thé c6 mot
gia tri udc luong ban dau vé viéc phan phdi gié tri theo quéc gia. Két qua sé thi vi déi vai cac
nha quan ly, cac nha hoc thuat, va cac nha hoach dinh chinh sach quan tim dén gia tri dwoc thu
t6m boi cac nha phat minh d6i méi.

Nguén sé liéu va céach tiép cgn phan tich

S6 liéu cap do san pham cuc ky kho thu thap truc tiép tir cac cong ty nganh dién tir, von van bao
vé thong tin vé cac thoa thuan dinh gia ma ho da ky két mot cach nghiém ngat va thuong doi hoi
su kin tiéng cua cac nha cung ng va cac nha thau théng qua cac thoa thuan bao mat thong tin.

D4i véi nhiéu san pham dién tir, danh muc cac linh kién va gia thanh cong xudng san co tir cac
nha phan tich nganh. Céc bao cao “phan tich” nay thé hién thanh phan cua san pham vao mot
thoi diém cu thé. Bao céo phan tich co thé dung dé udc luong gié tri gia ting caa mot san pham
thdng qua Iy gia ban budn trir di gia dau vao.

Thong tin cip d6 cong ty vé gié tri gia ting thuan tdy thi khong c6 san vi cac cong ty niém yét
noi chung khdng cong bé gié tri tién luong cia “lao dong tryuc tiép” (ngudi lao dong tham gia
Va0 viéc chuyén dbi cac dau vao thanh mot san pham c6 thé ban dugc). Thay vao do, gia tri tién
lwong bi du trong “gia vén hang ban” trong cic bao céo tai chinh. Do d6, con sé ma ching toi
sé& str dung dé woc luong gia tri thu tom bai cac nha cung tmg 1a “loi nhuan gop™ hay la “bién loi
nhuan gop”, nghia 1a chénh 1éch gitra “doanh thu rong” va “gia von hang ban.” S6 liéu lgi nhuan
gop san co trong bao cao hang nam cua cac cong ty dai chiing. Hinh 2 trinh bay sy khac nhau
giita gia tri gia tang va loi nhuan gop. Ving mau d6 bao gom céc cau phan cua gia tri gia ting va
viing mau xanh bao gém cac ciu phan cua lgi nhuan gop, hay gié tri ma cong ty thu tom dugc.
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Hinh 2. Céc c4u phan cia gia tri gia ting va loi nhuan gép

- Pau vao mua ngoai - Gia von hang ban
- Lao dong truc tiep
Gia | - Tiep thi va quan ly - Tiep thi va quan ly
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ban | - Nghién ctru va phat trien ‘2 tin ornnuan gop I8 - Nghién cau va phét trién
- Khau hao gla tang (gia tri thu tom) B8 "1 h 2 hao

- Lgi nhuén rong - Loi nhuén rong

Loi nhuan gop khdng bang toan b gia tri gia ting, vi loi nhuan gop khong bao gém chi phi lao
dong truc tiép. Thay vi thé, loi nhuan gop cho ta thay gié tri ma cong ty (khéng ké lao dong truc
tiép) thu tom duoc tir vai trd cia cong ty trong chudi gia tri, ma co thé dung dé chi tra cho ¢b
dong (cb tic), dau tu vao ting truong twong lai (nghién ciu va phat trién), thanh toan chi phi
khau hao, va chi tra chi phi gian tiép (tiép thi va quan ly phi). Trong nhiing truong hop nhu iPod,
trong d6 cong ty dan dau Apple gia cong ngoai toan bo hoat dong san xuat, gia tri gia tang tinh tir
bao c&o phan tich s& it nhiéu gan giéng nhu lgi nhuan gop.

Vi lgi nhuan gop khong bao gom tién luong lao dong truc tiép, nén né tranh dugc sy mo ho vé
mat dia ly vé noi lap rap san pham so voi noi dit tru s¢ cong ty. Khia canh Iap rép ¢ nuéc ngoai
ctia su phan phdi gié tri can duoc tim hiéu bang cach khac, nhu phan tich dia diém, s6 lugng va
tién luong ctia cac cong Viéc.

Chuéi cung iPod: cai nhin ban dau

Pé bat dau phan tich chudi cung, ching t6i thu thap mot sé béo céo phan tich cho céac kiéu may
iPod khac nhau tir cong ty Portelligent Inc. Cac béo céo nay dya vao viéc théao rd mot san pham
thue té va nhan dién cac nha cung ung da biét.

Mt trong cac bao céo Portelligent nay trinh bay chi tiét cac linh kién trong mot chiéc may iPod
thé hé th nam caa Apple dung luong 30 gigabyte (GB), duoc goi 1a Video iPod, dugc dua ra
ban vao thang 10-2005. Bang 1 trinh bay 10 yéu t dau vao dat nhat trong chiéc iPod 30 GB dua
vao udc luong cua Portelligent. Mudi yéu t dau vao trong bang 1, bao gém chi phi lap rap va
kiém nghiém, téng cong la 123,12 USD, chiém hon 4/5 tong chi phi dau vao udc luong ciia mot
chiéc iPod 144,40 USD va céc phu kién cua no.

Pau vao dit d6 nhat 12 6 cang 30 GB tir Toshiba, vai chi phi wéc lwong 73 USD, ban than n6 da
chiém hon 50 phan trdm tong chi phi ddu vao. Dé udc lugng gia tri Toshiba thu tém dugc, ta s&
str dung lgi nhuan gop cua cong ty. Pidu nay c6 thé khong chinh xac véi mot cong ty nhu
Toshiba von san xuat nhiéu san pham, tir con chip bo nhé cho dén cac phuong tién phét dién,
nhung c6 thé di cho udc lwong ban dau. Dwa vao bao cdo thu nhap cua Toshiba, loi nhuan gop
trong nam tai khoa két thic vao thang 3-2006 1a 26,5 phan trim doanh s rong.! Bé so sanh, loi

1 Ty 1¢ loi nhuan gop dugc tinh tir s6 ligu trén trang web http://www.toshiba.co.jp/about/ir/en/finance/pl.htm.
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nhuan gop ndm 2005 tir hai cong ty hang dau chi san xuét 6 cang, Seagate va Western Digital,
lan Iuot 14 23,3 phan tram va 19,1 phan tram.? St dung lgi nhuan gop chung caa Toshiba, thira
nhan rang cdng ty nam trong s6 nhirng nha san xuat hang dau trong nganh céng nghiép 6 cing,
gid tri thu tom boi Toshiba va dugc danh cho Nhat Ban tir mot chiéc iPod 1a khoang 20 USD.

Bang 1. Céc yéu t6 diu vao dit nhat trong mét chiéc iPod 30GB thé hé thi nim, nim 2005

Linhkign | Nhacung | Diadiém | Diadiém | Giathanh | %chiphi | Tylélei | Giatrithu
ng tru sé san xuat cong trong tong | nhuan gép | tém wéc
cdng ty xwéng wéc chi phi (%) lwong
lwong (%) (USD)
(USD)
O cting Toshiba Nhat Ban Trung 73,39 51 26,5 19,45
Quéc
Module Toshiba- Nhat Ban Nhat Ban 20,39 14 28,7 5,85
man hinh Matsushita
Bo xu ly Broadcom Hoa Ky Pai Loan 8,36 6 52,5 4,39
video/ da hay
phuong Singapore
tién
CPU Portal | PortalPlayer Hoa Ky Hoa Ky 4,94 3 44,8 2,21
Player hay Dai
Loan
Pua vao, Inventec Pai Loan Trung 3,70 3 3 0,11
kiém Quéc
nghiém va
lip dat
Cuc pin Khong biét 2,89 2 0,00
Driver man Renesas Nhat Ban Nhat Ban 2,88 2 24 0,69
hinh
Bo nho Samsung Han Quéc | Han Quoc 2,37 2 28,2 0,67
SDRAM di
dong
32MB
Vo6 hop Khong biét 2,30 2 26,5
phan lung
may
PCB bo Khong biét 1,90 1 28,7
mach chi
Tong 10 123,12 85 33,37
dau vao
dit nhat
Tat ca cac 21,28 15
dau vao
khac
Tong tat ca 144,40 100
cac dau
Vao cua
iPod

Nguon: Portelligent, Inc., 2006 va tinh toan cta céc tac gia.

Dau vao c6 gia tri thir hai 1a man hinh, xuat phat tir Toshiba- Matsushita Display, mot cng ty
lién doanh gitra hai cong ty dién tu Nhat Ban. Gia thanh cong xuong udce lugng la 20,39 USD va

2 Tinh tir s liéu Edgar Online truy cap tai http:/finance.yahoo.com
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loi nhuan gop binh quan cua Toshiba va Matsushita 12 28,7 phan tram, qui thanh gia tri 5,85
USD ntra ma Nhat Ban thu tom duoc.

Ké dén 1a hai con chip vi xt ly tir hai céng ty Hoa Ky, Broadcom va PortalPlayer, lan luot diéu
khién viéc sir dung video dao chiéu va quan ly céc chirc ning cua iPod. Loi nhuan gop cua ho
nam 2005 1an luot 12 52,5 phan trim va 44,8 phan tram, dan dén u6c lwong 6,60 USD gi4 tri gan
cho céc cong ty Hoa Ky. Con sb nay c6 thé chinh xac hon so Véi gia tri uéc luong cho Toshiba
hay Matsushita vi Broadcom va PortalPlayer 1a nhitng cong ty san xuat con chip hoan toan.

Cach 1am tuong tu cling dugc thuc hién cho tat ca cac dau vao khac trong bang 1 ma c6 thé gan
cho mot cong ty niém yét dai chung. Ngoai 10 dau vao trinh bay ¢ trén, Video iPod con c6 hon
400 dau vao nira véi gia tri tir hai USD dén chua téi 1 penny, véi gid tri binh quén 12 0,05 USD
mai linh kién.

Trong s6 10 dau vao trinh bay trong bang 1, ¢ ba linh kién, tri gia tong cong 7,09 USD, la
khdng c6 nhan mac caa nha cung tng, va van dé khdng thé dinh danh nha cung tng nay tro nén
pho bién hon vai cac khoan muc gié tri thap hon. Vi Apple dic biét nhay cam vé co sé cung ung
cua ho, nén can phai ¢ cac nghién cau thue dia va tim hiéu khac ngay ca chi dé dua ra mot
phong doan c6 hiéu biét.

Déi vai cac linh kién co gié tri cao, chung t6i cling nghién ciru 18n cap do ké tiép trén chudi cung
dé udc luong gia tri thu tém boi cac nha cung tng caa nha cung wng linh kién do, nhat 1a khi c6
¥ nghia xuyén bién giéi. Trong truong hop con chip diéu khién cua PortalPlayer, viéc san xuét
con chip duoc gia cong ngoai va cd thé duoc thyuc hién bai Cong ty san xuit ban din Pai Loan
(TSMC), mot cong ty cua Pai Loan, hay dugc thuc hién bai LSI Logic, mot cong ty My. Viéc
san xuat con chip thudng chiém mot phan ba gia xuat xuang caa con chip, vi thé khoang 1,63
USD trong gia vn hang ban caa PortalPlayer c¢6 thé qui cho Pai Loan hay Hoa Ky. Loi nhuan
gop ciia TSMC nam 2005 1a 44 phan tram, va caa LS| Logic la 43 phan tram, cho nén khoang
0,70 USD Ia gia tri thu tom bang cach nay. Ngoai ra, PortalPlayer dugc nhuong quyén mot trong
céc cau phan chinh cua thiét ké con chip, 16i xtr ly, tir mot cong ty Anh tén goi ARM, phi nhuong
quyén vao khoang tir 0,35 USD dén 2,00 mét con chip (phi cang thap véi nhiing thoa thuan khoi
luong cang 16n), ma day gan nhu 14 loi nhuan gop thuan tay va duoc gan cho nudc Anh.?

Ta can thyuc hién viéc phan tich & cip do thir ba twong ti cho cac linh kién phuc tap khac nhu 6
cting, bao gom maot sé dau vao gia cong bén ngoai, bao gém con chip, dia, dong co, va gin dau.
Tuy nhién, viéc diéu chinh cip d6 thir ba nay c6 xu huéng khong dang ké.

O dau cyc bén kia caa chudi cung, gia ban 1é mot chiéc iPod 30 GB vao thoi diém phan tich cuaa
Portelligent 12 299 USD. Chénh léch 154,60 USD giira gia ban Ié va chi phi dau vao c6 thé duoc
tiép tuc duoc tach ra thanh chi phi ban I¢, phan phéi, va loi nhuan cua Apple.* Chung t6i wéc
lwong 25 phan tram chiét khau ban budn cho san pham nay, vai 10 phan trim danh cho nha phan

® Udc lugng phi nhugng quyén duoc lay tir nghién ciru cia Jim Turley, “Embedded Processors, Part One,” 1-11-
2002, http://www.exremetech.com/print_article/0,3998,a=21014,00.asp

* L& di nhién, Apple giit lai phin ty trong loi nhuan bén Ié déi voi lugng hang béan thong qua cac cira hang Apples
thyc té va qua mang cua cong ty.
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phdi va 15 phan tram danh cho nha ban 18.° Vi phan 16n gi4 vén hang ban ddi vai cac nha phan
phdi va cac nha ban 1¢é ciing chinh 1a gi4 ban budn hay gia phan phdi, nén lgi nhuan gop két hop
s& gan bang chiét khau ban buén.

Dua trén nhitng gia tri nay, loi nhuan gop cua Apple ddi véi san pham nay sé& 1a 80 USD, chiém
36 phén tram gia ban budn ude lugng 224 USD.® Loi nhuan 80 USD nay I6n hon gia cua bat ky
mot mot dau vao riéng Ié nao, nén dat khoat nd phai 16n hon gié tri gia ting cuia bat ky mot doi
tac ndo. Va dbi véi doanh s thu duogc thong qua trang web riéng cia Apple hay tai cac diém bén
truc tiép cua cdng ty, cong ty gii lai ty trong gia tri tham chi con nhiéu hon.

Bang sau day tom tit phan tich trén vé san pham iPod 30 GB thé hé thir nim. Bang nay gia dinh
san pham duoc béan théng qua mot diém bén 1é & Hoa Ky.

Bang 2. Phan bd dia ly ciaa 190 USD giéa tri thu tom trong mét san pham iPod c6 gia ban
299 USD (hét sirc so bd)

Hoa Ky | NhatBan | Han Quéc | Tong
Phan phoi va ban 1¢ 75 USD 75 USD
Apple 80 USD 80 USD
Bay dau vao xac dinh dugc trong bang 1 7 USD 26 USD 1 USD 34 USD
Céac nha cung rng PortalPlayer 1 USD* 1USD
Tong 163USD | 26 USD 1USD | 190 USD

Chu thich: Trong bang nay, ta gia dinh san pham dugc ban & Hoa Ky.
* C4c nha cung tng PortalPlayer ciing c6 thé toa lac ¢ Dai Loan.
Ngudn: Tinh toan cua cAc tac gia.

Van con rat nhiéu yéu té dau vao dé danh gia. Nhirg dau vao nay chu yéu co gia tri thap, véi
téng chi phi 1a 21,28 USD trong tong chi phi dau vao 144,40 USD. Ngay ca néu nhimg dau vao
chua phan tich nay c6 bién loi nhuan gop 50 phan tram, vén khong chic dat duoc, thi gan nhu
toan b nhitng dau vao nay ciing chi mang lai 10,64 USD (tuc 1a mot nira cua 21,28 USD), cho
Mot noi nao do.

Mot ty trong nhat dinh trong “gia vén hang ban” 53,94 USD cua 6 cing Toshiba (bang 73,39
USD trir di 19,45 USD gia tri thu tdm ctia Toshiba) vé sau s& duoc cong vao bang, rat c6 kha
ning 13 s& nam trong cot cia Nhat Ban, sau khi phan tich cac nha cung ng caa Toshiba va loi
nhuan cua ho.

Hinh 3 thé hién viéc thong nhit cac phan tich cho dén gio, dé di dén muc gia béan Ié 299 USD.
Céac hop mau xanh twong rng vai cac gia tri trinh bay trong bang 2.

Hinh 3. Xem xét thanh phan gi& ban Ié iPod 30 GB thé hé thir nim dwa vao phan tich cho
dén gior

® Loi nhuan gop “khong dén 15 phan tram” ddi véi viéc ban hang ngoai Apple dwoc nhan dinh trong nghién ciu cia
Damon Darlin, “The iPod Ecosystem,” New York Times, 3-2-2-2006, cho nén chiét khau ban buén cua Apple chi it
phai I6n chirng nay. Gia tri uéc lugng phan phdi lay tir phong van nganh.

® 75 phin tram ciia 299 USD 1a 224,25 USD, udc lugng cua ching ta vé gia ban budn nhan dugc boi Apple; trir di
144,40 USD chi phi dau vao, con lai 79,85 USD, twong duong véi 35,6 phan tram cuia 224,25 USD.
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LOI NHUAN GOP CHI PHI

Gia Loi nhuan ban] [Loi nhuan
ban l¢é 16 45USD || phan phéi Gia ban budn tra cho Apple 224 USD
$299 30USD

Gia /

_Lqi nhuan gop cua Apple
ban buobn 80USD Chi phi cua tat ca dau vao 144 USD
$224 / /
Chi ph Loi nhuan gop ciia NG Chi phi cita 444 dau vao
A N it A e o it
ol nhuan g¢ A 28USD
(;2‘1'[1:‘130 7 dau vao chinh 33USD dau vao chinh 83 USD 8US con phai phén tich

/

Giavon hang ban Loi nhuan gop 1USD chol |]Chi phi khac cua Chi phi con phai phan

i X N ¢ 1 nha cund na PortalPlaver con chip tich ciia 7 dau vao chinh
%1;%7 dau vao chinh 91 Y PortalPlayer, 4USD 78USD

Ngudn: Tinh todn cua tac; xem giai thich

Loi nhuan gop 4p dao cua Apple cho thay ring trong san pham iPod cu thé nay, Hoa Ky thu tom
phan Ién gié tri. Trong truong hop nhitng san pham ban I¢ tai cac nudc khéac, mot ty trong dang
ké phan cua Hoa Ky s& dich chuyén sang noi khac. Dbi vai mot san pham bén tai Nhat Ban tong
gia tri thu tom boi cac cong ty Nhat Ban tham chi con c6 thé 16n hon phan cua Hoa Ky, phu
thugc vao danh tinh cong ty phu trach viéc phan phdi.

Tuy nhién, nén nhé rang lgi nhuan gop déi véi nhimg dau vao trong dong thir ba cua hinh 2
khong bao gom lao dong tryc tiép, von la mot phan trong gia vén hang ban 83 USD. Lao dong
tryc tiép, ma phan Ién s& nam bén ngoai nudc My, sé duoc bao gom trong mot phép phan tich
gia tri gia tang 1y tuong nhung s& khong duoc tinh dén trong giai doan nghién cau hién tai do van
dé khong c6 sén s6 lieu.”

Dia diém cua lao dong truc tiép khéac véi dia diém tru sé cua hau hét cac cong ty dién tir. Vi du,
cac nha san xuat gia cong Pai Loan di di doi phan 16n nha xuéng sang Trung Quéc trong thap
nién vira qua, giit lai phan nao hoat dong cong nghiép ché tao cao cip ¢ Pai Loan va mot vai nha
xuong lap rap o cac ving chi phi thip nhu Pong Au. Trong truong hop 6 cing cua iPod, Toshiba
da di doi hoat dong san xuét ché tao 6 cing tir Nhat Ban sang Philippines va Trung Quéc.

Két lugn

Nhu vay, ta ¢d thé néi gi vé viéc ai thu tdm gié tri phat minh d6i méi, dwa vao phan tich ban dau
nay? Thir nhat, nguoi thang cudc 16n nhat 1a Apple, mot cong ty My, véi chi yéu 13 ngudi lao

" Céc van dé tién lvong va nguoi lao dong nay du tru s& la mot dé tai nghién ciru trong twong lai.
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dong va cac co dong My gat héi loi ich. Néu iPod duoc ché tao bai Sony hay Samsung, gié tri
dbi voi Hoa Ky s& it hon dang ké.

Thi hai, cac nha san xuat nhitng linh kién quan trong c6 gia tri cao s& thu tém dwoc phan gia tri
I6n. Bi véi Video iPod 30 GB, cac linh kién gié tri cao nhat 1a 6 cing va man hinh, ca hai déu
duogc cung tng baoi cac cong ty Nhat Ban. Cac nha cung ttng Hoa Ky cung tng hai con chip vi xir
ly gié tri nht.

Thi ba, sb liéu thdng ké thuong mai c6 thé cho ta thong tin bao nhiéu thi ciing c6 thé dé khién ta
hiéu 1am bay nhiéu. Di véi mdi chiéc may iPod 300 USD ban tai Hoa Ky, tham hut thuong mai
cua Hoa Ky so vai Trung Qudc, vén bién dong vé mit chinh tri, ting thém khoang 150 USD (gia
Xuat xuong). Thé nhung, gi tri gia ting d6i véi san pham thdng qua lap rap tai Trung Qudc co 18
nhiéu lam ciing chi bang vai USD. Trong khi phan gia tri thu tém caa Apple la cao trong nganh,
dién tién chung vé thu tom gia tri cua iPod cd tinh chat twong dbi kha tiéu biéu.

Ngay nay, khdng mot dat nuéc riéng 1é nao 1a nguon gc caa moi phat minh d6i méi va do do
cac cong ty Hoa Ky can lam viéc véi cac ddi tac qudc té dé dua san pham ra thi truong. Céc cong
ty nay s& thu tom loi nhuan twong xang véi gia tri ting thém ma ho dua vao bang tinh chudi
cung. Pay chi don thuan 1a thuc té kinh doanh & thé ky 21, va tin tét 1a nhiéu cong ty My dang
danh thang loi trong cudc choi nay va mang vé cho nén kinh té Hoa Ky nhiing loi ich dang ké.

Chung nao ma thi truong Hoa Ky con nang dong, véi cac cong ty phat minh d6i méi va cac
nghiép chi dam chap nhan rai ro, su d6i méi toan cau van con tiép tuc tao ra gia tri cho cac nha
dau tv My va mang dén viéc lam luong cao cho ngudi lao dong ¢ tri thirc. Nhung néu nhing
cong ty nay tré nén tu man hay mat tap trung, s& c6 vo s6 ddi thu canh tranh nudc ngoai sin
sang chiém chd caia ho. Néu diéu nay xay ra, loi ich tir hé théng d6i méi toan cau cé thé nhanh
chéng roi xa nudc My.
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