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PU IS o - =
Thay déi Boi hoi

= Viéc thay dbi véi tbc dd6 ngay cang tang cta nén kinh té,
cbng nghé, xa héi, va moi trwdng thach thirc nhirng ngu i
lanh dao va cac thanh vién to chirc

= Chiing ta phai hoc tap vé cach thirc dé thiét ké va quan ly
cac hé thong phurc tap v6i vo sO nhiing anh hudng phan
héi, nhitng sw chdm tré dai, va nhing phan &ng phi tuyén

= Chiing ta phai lam cho nhém, t6 chirc hoc tap dé thich (ng
véi nhirng thach thirc dat ra trong qua trinh ton tai va phat
trién ctia minh
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[ Thad T E 000
Nhirng TG chic Vuort troi
= L& nhitng t& chirc gén sy tich cwc nhiét tinh va kha nang
cua ngudi lao dong

= Nhan ra rang

= Khéng gi c6 thé so sanh v&i véi sw hd héi, phan khéi dén
tr viéc lam viéc trong mot to chire hoc tap.

Cac To6 chwre Tuw Thiét ké
= Qua trinh thay dbi hé théng
= Qua trinh 1a lién tuc va khéng bao gi®’ két thic — thay dbi va
hoan thién lién tuc

= Hoc tap dién ra

= Can cé sy hd tro
= T4t ca cac cap bac clia tbé chirc chip nhan
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Chién lwvoc Ty Thiét ké

Thiét 1ap Nén tang

Thiét ké va
banh gia

Thwc hién

By " <=
T6 chrc Hoc tap & Quan ly Tri thirc

= Té chire Hoc tép cha trong vao nhirng va nhirng
dé tao kha ndng va chg phép nhing nguoi
lao déng va cac doi hoc tap va chia sé kién thirc

= Hoc tap kién thirc tap trung vao ma
né lam cho t chirc c6 khd ndng tét hon trong viéc thu thap, té
chire va chuyén déi nhing thdng tin thanh nhing kién thic
hiu dung
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B SRS = T
Kién thire ctia TO chire

= Tao ra kién thirc
— Nhan dang nhirng kién thtrc
— Phat trién cac cach thuc
= T6 chirc cac kién thirc ’
— Dat kien thire vao nhirng dang co6 thé s dung
— Hé thdng hoa
= Phan bo va truyén ba kién thirc
— Lam cho kién thire

T6 chirc Hoc tap: M6 hinh Tich hop

Céc Diac tinh Cac Qua trinh Kién thic Thwce hién
cta Té chirc Hoc tap cua T6 cua T6 chirc cuia T chire
Céu tric Kham pha * An tang
Hé thdng thong tin Phéat minh * Hién hiru
Thuc tién Nguon Tao ra kién thirc

nhan lye Khai quat héa
Van hoa
Lanh dao
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PU SIP0S 6 & 2
Hoc tap

= “Kién thirc va hoc tdp — qua trinh theo dé con nguoi tao ra
kién thirc — 1a nhitng hé théng sinh hoc duoc hinh thanh tor
nhing mang thuong la vé hinh (invisible networks) va nhing
quan hé qua lai gitra cac ca nhan véi nhau. Chung co /€ la
nhiing hé thé'ng sinh hoc phtre tap nhéat.”

= “T4t ca nhitng nguoi hoc tao dung kién thire ter nhiing két nbi
phtrc tap chang chit bén trong cda nhitng kinh nghiém céa
nhan va xa héi, nhisng cam xdc va tinh cam, y chi, nhing
kha nang, nang khiéu, nhing gia tri, niém tin, tw nhan thi,
cac muc dich, va nhiéu hon nira.”

Peter Senge, “Schools That Learn”

TO chre Hoc tap
La cac té chirc ma & dé
— Moi ngudi thwdng xuyén, lién tuc mé réng cac kha nang

cia ho dé tao ra nhirtng két qud ma ho thwc sw mong
muén

Nhirng phong cach tw duy

Nhirng khat vong chung

Moi nguw&i thwdng xuyén, lién tuc hoc tap

Peter Senge, 1990 “The Fifth Discipline”
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B SIS -
T chirc Hoc tap

“Mét té chirc hoc tap 1a mét té chirc thanh thao trong
viéc tao ra, dat t&i, dién dich, chuyén giao, va lwu
tri? nhirng kién thiec, va thay déi mét cach c6 muc
dich hanh vi cda n6 dé phan anh nhitng hiéu biét va
sang té maoi.”

David Garvin, (2000) “Learning in Action”

o Dol 3T 0000000000000 |
Py 2°eE e - =
TO chre Hoc tap
T6 chirc hoc tap la mét to chirc ma né lién két
nhitng kha nang dwot phat trién lién tuc dé hoc,
dé thich trng va thay déi nhirng qua trinh va van héa
cua no.
Nhirng gia tri, chinh sach, thuc té, cac hé théng va

cac cAu trac cua té chirc hé tro va tang téc viéc hoc
tap cho tat ca cac thanh vién trong to chirc doé.
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By Si°EEw == S
Thoéng qua Hoc tap, Chung ta:

= Tai tao ban than minh
= Tré nén c6 kha nang dé thuc hién

= Tai nhan thire thé gidi va nhirng quan hé cta ching ta

= Mé& rong kha nang cua chung ta

R Theet: &2 0 0000000
BY IR ® =
T6 chirc Hoc tap
= Hoc tap
= Khéng bao gi& dén dich

= Ludn trong tinh trang

= Tr& nén tét hon
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B D" ==
Nguyén tac cua ToO chirc Hoc tap
= Tw duy hé théng (Systems Thinking)

Lam chua ban than (Personal Mastery)

Nhirng m6 hinh Tw duy (Mental Models)

Tam nhin chung (Shared Vision)

Hoc tap dong déi (Team Learning)

Pal \'I > l-,\ r n
Nguyén tac cua TO chure Hoc tap
= Tw duy hé thong (Systems Thinking)
— Mbc khai niém la nén tang cho tat ca cac nguyén téc cla té chirc hoc
tap
— Mot khudn khé cho viéc hiéu biét cac céu truc, cac dang mau, va cac
quan hé ma nhirng dieu nay gitp hiéu biét cach thirc chung ta tao ra
thwe té clia minh
Nguyén tac cho viéc xem xét,
Hiéu biét va mo ta nhirng cAu tric
Hiéu biét nhirng quan hé twong tac qua lai
Hiéu biét cac qua trinh thay dbi
Tw dé cho phép chi ra nhirng gidi phap

— Tuw duy hé théng hoi nhap cac nguyén téc khac véi nhau
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M6 hinh Tang Bang Ngam:
Khudn kho cho Tw duy Hé thdng
Ban chéat cua Céc cau hoi Céc bwérc
Hanh vi Quan trong
Phan trng NHO’NG HIEN TUONG
Tién liéu va .
hanh déng NHOPNG XU HUONG,
trwéc PHONG CACH,
Hiéu biét &
Thiét ké CAU TRUC

B Theef: &3 000 0000000000000 |
[ Thad THEFE 00000
Nguyén tac ctia To chirc Hoc tap

= Lam chua ban than (Personal Mastery)

— Linh hén cua t6 chire hoc tap
+ Sy tan tam, gén lién v&i sw thun thuc, clia cAc ca nhan

« Cac canhan lién tuc, khdng ngirng lam ré

«  Puwoc dat trén nén tang
— CAc tb chtre chi hoc tap thdng qua cac ca nhan
*  Hoc tap cltia ca nhan khéng béo dam hoc tap cla td chure, nhung khong co
viéc hoc tap clia ca nhan thi viéc hoc tap cta toé chirc khong thé dién ra
— Tao ra nhi*ng cam giac, y nghia cia muc dich, quyén luc, gia tri ban
than, va Tam nhin clia ca nhan
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Nguyén tac cua TO chwrc Hoc tap
= Nhirng m6 hinh Tw duy (Mental Models)
— Nhirng hinh anh sau thdm trong ndi tai cla ban than vé cach thirc thé
gi&i van hanh, hoat déng hoéc ton tai

— Nhirng mé hinh tw duy la nhitng ban dé nhan thic vé thé giéi ma con
ngudi ¢ trong bd nhé dai han va nhirng nhan thirc ngan han cla ca
nhan

Nhing thay doi trong nhitng md hinh tw duy trong ngan han hang ngay sé
dworc tich IGy theo thoi gian va dan dan dan t&i nhirng thay doi

— Nguyeén tac cho viéc dinh hinh nhitng md hinh tw duy va hiéu biét
céach thtrc ma ching anh hwéng téi hanh dong ctia ca nhan

Nhitng mé hinh tw duy la day quyén luc

Mb hinh tw duy c6 thé dwoc danh gia va dinh hinh mét cach cé y thirc

Hoc tap

Hoc tap Vong Pon

Con ngwéi phan rng voi
nhirng thay dé6i trong moi
trwong to chirc cua ho
bang viéc tim ra nhirng loi,
sai hong, va swra chira no
dée duy tri tinh trang mong
doi hién tai. Khéng c6 sw
phan anh hoac kham pha
dé tai dinh hinh tinh
huong.

Nguyén Hru Lam, Ph.D., Email: lam@ueh.edu.vn

Hoc tap Vong Kép

Bao gbém viéc xem xét tinh
huéng va thach thirc
nhirng chuan muc va gia
dinh sau tham dwoc an
gidu cuia t6 chirc ma
nhirng diéu nay c6 thé dan
toi vigc tai dinh nghia van
de.
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Toi thwe hién “Toi nén quan tam tim
Nhirng Hanh déng nguwoi khéac tham gia vao
(dwa trén nhitng . dw 4n nay
niém tin cta toi)

T6i chap nhan “Anh ta sé khong o mat
Nhirng Niém tin Va0 nhitng thoi diem gay
vé thé gioi cdn, kho khan.”

Toirat ra
Nhirng Két luan
(duwa trén cac Gia dinh)

= — = quan tam den vige gitp
Toi dwara toi trong du &n nay.
Cac Gia dinh 3
duwa trén cac Y nghia wF N
Toi tao ra ,
Y nghia oy 12
Védn héa & Ca nhan P cugc hgp ciia t0i.”

“Diing den mudn voi

ﬁi chon Iwa
Dib liéu
ttr nhikng gi toi Quanét duwot

I-4

Cac Cap bac Suy luan

Nhirng dir liéu, kinh nghiém

c6 thé quan sét, thay dwoc “Diing dén hgp mugn.”
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Cao

Tham van

Lam rd

Phéng van

Thip Cao
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Bu Zveame == o
Nguyén tac cua To chirc Hoc tap

= Tam nhin chung (Shared Vision)
— M6t tdm nhin chung & moét tAm nhin ma nhiéu thanh vién trong té
chirc thwe sw tan tam véi
*  Nhirng quan tam va lgi ich chung

+ Phan anh nhu cau duoc két ndi va tré thanh mét phan trong viéc theo dudi
mot muc dich to I&n hon gén lién véi cac hoat ddng clia td chirc

— Tam nhin chung gitp thiét 1ap nhivng muc tiéu
- Tao ra sy tan tam bang su tw nguyén
+  Cung cép nhirng chi dan

— Nguyén tac nay doi hdi mét nang lwc dé duy tri mét bire tranh chung
vé twong lai
+ Hoach dinh béi canh:

Nguyén tac cua TO chuc Hoc tap
= Hoc tap dong déi (Team Learning)
— Hoc tap déng doi la qua trinh gén két va phat trién cac kha nang cla
doi
— Doila don vi

— BAét dau véi viéc thanh thao trong déi thoai, thao luan
* Thanh thao trong thao luan:

- DPéi thoai:
— Nguyeén tic hoc tap ddng ddi doi hdi viéc bé tri, sdp xép cac suy nghi,
y twédng cla cac thanh vién va dat t¢i nhirng két qua mong doii
« B tri, sdp xép cac thanh vién vao doi
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B SIS -
T Chirc Hoc tap: Cac Nang lwc Cot 16i

Céc ky nang phan tich, Giai quyét van dé, Ra quyét dinh
Céc ky néng truyén dat

Séang tao va Dbi méi

Céc kién thirc va tai ndng chuyén mon

Linh hoat va thich rng cao

Céac ky nang lam viéc nhém va quan hé qua lai gilra cac c4 nhan
Lanh dao

Hiéu biét té chirc va tw duy toan cuc, toan ciu

S& hiru, trach nhiém va dang tin cay

10. Cac ky nang hoach dinh va té chirc

11. N&ng lwc quan ly nguén luc

12. Thai d6 phuc vu va théa man khach hang
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