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Ba Nguyén Thi Ciic, Chii nhi¢gm Hop tdc xd Ba Nhat. Anh: Tuyén Phan

Két thac phién phtic thAim ngay 4.4.2013 vu an “tham 0 tai san” tai Trung tdm Khuyén cong tinh Soc
Trang, Hoi dong Xét xtit Toa 4n Nhan dan Tdi cao TP.HCM tuyén huy an, diéu tra lai. Can ct budc toi ba
Huynh Ngoc Bich, Chu nhiém Hop tac xa Thu cong My nghé Ngoc Bich va 4 can bd Trung tam Khuyén
cong tinh Séc Trang tw tai trén 400 triéu dong tir ngudn vén day nghé cho ndng dan la chwa chinh xac.
Nguoi da sat canh cung “nt hoang luc binh” mién T4y trong hanh trinh mon moi kéu oan sudt 3 nam

qua la ba Nguyén Thi Ctic, Chu nhiém Hop tac xa May tre 14 Ba Nhat.

Moéi quan hé gitta 2 ba chu nhiém khoi dau tir nam 2002, khi ba Bich tim dén Ba Nhét hoc viéc. Thanh
nghé, ba quay lai dia phuwong, thanh lap hop tac x3, tao cong an viéc lam cho khoang 8.000 lao djng.
Ngoc Bich cling la mét trong hang chuc dau méi trén ca nudc tham gia gia cong hang xuat khdu cho Ba
Nhat.

Tinh dén cudi thang 11.2013, doanh s6 xudt khau cua Ba Nhat moéi dat khoang gan 10 triéu USD. Du s6
lwong don hang cu6i ndm tdng manh nhung cing khé vueot qua con s6 14,5 triéu USD cua nam 2012.
“Doanh s6 giam nhung lgi nhuén lai tang khoang 20% vi ching tdi tap trung khai thac nguyén liéu dau
vao co chi phi thdp hon”, ba Cuac cho biét. Thay vi dung may, tre nhw nhitng nam trudc, Ba Nhat tan
dung luc binh, be chudi, c6 ndng tuwong... “Thi tredng quan tam nhiéu dén mAu ma hon 14 chat liéu. O
nhiéu nude phat trién, san phdm tir luc binh, be chudi con duoc tan dung dé€ tai ché thanh gidy. Thanh ra,
san pham cang than thién v6i moi truong cang dwgc wa chudng”, ba cht nhiém tiép 1oi. Cling nho sw
thay d6i nay ma thu nhap binh quan ctia xa vién tang tit 4 triéu 1én 7 triéu dong/thang trong vong 2 nam

qua.

Thang 11 vira qua, ba Nguyén Thi Ctc lot vao danh sach 100 nit doanh nhan toan cau nhan giai thuéng
thuong nién caa Hoi Doanh nhan N Qudc t€ Los Angeles (OWIT - LA). Dua trén nhitng cudc diéu tra
doc lap, giai thwong vinh danh “nhitng nit doanh nhan vira déng goép cho xa hdi, vira gitp cho nhiéu ni
doanh nhan khac thanh cong”.
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Thwong nuwdc. Thwong nguwoi nghéo. Thwong rac ruéi

Sau 30.4.1975, ba Cuc vé nhan cong tac tai Hoi Phu nit phuong 17, quan Binh Thanh, TP.HCM. Nhitng
bién dong trong budi giao thoi khién nhiéu phu nit khong c6 viéc lam. That nghiép nghia la khong du
tiéu chudn d€ mua 13 kg gao/thdng voéi gia 40 xu/kg theo quy dinh ctia Nha nuwdc. Y twong gay dung mot
co 56 san xudt nham giai quyét viéc lam cho nhém nguoi nay thanh hinh. Nhung biét 1am gi khi nhiéu

nguoi trong s& ho von chi quen véi viée noi tro, khong cé tay nghé.

B& tic, ba Ctic xach xe, dap vong vong Sai Gon. Ngang qua s§ 35 Bén Chuong Duong, tru s Cong ty
Barotex c6 chitc nang xuat khau hang may tre dan, ba bdng nhé dén nhitng canh ring 14 budng bat ngan
0 Binh Thuan, noi ba titng s6ng va hoat ddng trong nhiéu ndm. Liéu 14 budng cé thé lam nguyén liéu cho
hang xuat khu? Ky thuéat dan lat cac san phdm nay cting kha don gian, phtt hgp véi nhom nguoi ma ba
Ctic quan tdm. Ba mang niém hy vong vira lée 1én tim gdp lanh dao Barotex. Chang ngo, gidm ddc cong
ty lai 1a dong ddi ci, sdn sang hd tro. Barotex giao nguyén liéu cho ba Clc gia cong. C6 dau ra, ba Cuc
méi xin vao hoc nghé. Vira hoc, ba vira van déng moi nguoi cung tham gia véi khoan déng gop 10
dong/nguoi, thanh lap Hop tac xa May tre 14 Ba Nhét. “Ba Nhét la 3 thuong. Thuwong nudc. Thuong

nguoi ngheo. Thwong rac ruedi”, ba Ctc giai thich.

Dé duoc nganh luong thuc ban gao theo quy dinh, mdi xa vién phai hoan thanh t&i thiéu 40 san
pham/thang. Mau hang ctia Barotex c6 kich ¢& 1én khién viéc gia cong ton nhiéu thoi gian, xa vién
theong xuyén phai tang ca moi dat dinh mitc. Nhan ra ké ho ctia tw duy dinh mttc, ba cht nhiém may
mo nghién ctru thém mau méi c6 kich ¢& nhd hon rdi chuyén cho Barotex chao hang. May mén la thi
truong chdp nhén, gitip xa vién giam dang ké chi phi thoi gian, san xuét vueeot dinh mtec 2,3 [an. Su sang
tao cta ba cht nhiém bi nganh Irong thuc chup cho cai mii “an gian”. Tuy nhién, gao van duoc ban

dang, ban du theo tiéu chudn quy dinh.
Hai lan xé rao va nhitng nguoi ban 16n

Nguyén liéu cung cap cho Ba Nhét duoc Barotex gom ctia ndng dan cac tinh theo hinh thirc d6i luu (hang
ddi hang). Nhung gao, bot béap... ciia Cong ty bi mdi mot qua nhiéu nén nong dan tir chdi trao d6i. Xa

vién hoang mang, hop tac xa ditng bén bo virc tan ra.

Ba chu nhiém quyét dinh tw thu mua la buéng lam ngu6n nguyén liéu. Day la nam 1978, dung giai doan
dat nudc thiu lwong thuc tram trong. Nha nudce siét chit quan 1y lvu thong hang héa bang viéc thiét 1ap
hé thong tram kiém soat day dac trén moi nga duong. Soat xét mau hay chdm déi khi phu thudc vao cam
tinh cta liec lwong thi hanh cong vu. Voi ho, 1a budng la rom rac. Qua tay ngwoi, rac rom 16t xac. Nhitng

phén nguoi vin rac rom ma séng.

Viéc ba cht nhiém khong phai la Pang vién tiép nhan hang tram xa vién, trong do6 cd ca than nhan cua
nhitng cong chirc, quan nhan ting lam viéc dwdi ché do cii, lam ddy 1én khong it nghi ngai tir mot s6 can
bd quan ly cdp co so it nhiéu c6 tam ly kiéu binh. Nguoi ta con vin vao don thu t6 cao dé€ td chie dai hoi,
doi thay chti nhiém. May méan 1a trong bo may cong quyén van con mot s6 ngudi thau hidu duoc tdm
long ctia ba chti nhiém, chura ké sy ting hd tuyét d6i ctia xa vién. Chang ai quay lung lai véi nhitng nguoi

dang tay cru mang minh.

Tron 10 nam ké tir khi phai “xé rao” tuw mua nguyén liéu, Ba Nhat [an th hai ding tredc nguy co tan ra.

Lién hiép xa bi giai tan, toan by von ctia Hop tac xa bi sung cong sau khi Nghi quyét 6 ban hanh nam
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1988. Riéng tién mat, Ba Nhat mat 60 triéu dong. Rui ro chinh sach chwa qua, rui ro thi truong ap dén. Hé
thng cac nudc xa hoi cht nghia tai Déng Au tan v. Canh cia thi trueong xudt khau truyén thong khép
lai. Hang ton kho tri gia hang chuc triéu dong phai d6t bo do moi mot. Xac dinh xuét khau la 16i thoat, ba

cht nhiém di Lién X0, r6i qua canh qua mot s6 nuwdc chau Au va chiu A khao sat thi truong.

Chuyén di dai gan 1 thang cd sy ho tro ctia 6 nguoi con lai ba nhén nu6i va than nhan mot s6 xa vién
dang dinh cu ¢ nudc ngoai. “Coé di méi thdy mau ma ctia nguoi ta da dang, két hop nhiéu loai nguyén

liéu d€ lam ra mot san pham. Con san phdm ctia minh thi 14 ra 14, may ra may”, ba Ctc nhd lai.

Dén ndm 1990, Viét Nam chura sdn sang lam ban véi tat ca qudc gia trén thé gidi. Chuyén “di lui” sang
mot sO nudce tu ban khién ba cht nhiém bi dé nghi khoi t6. “T6i ki€ém dau ra cho xa vién, chtt ¢6 phai di

dé vé lam Viét kiéu yéu nudc dau ma doi bo tu”, ba Cuc cu.

Do khéng duoc phép chup hinh hang mau trong thoi gian khao sat thi treong nén ba Ctic phai phac thao
lai mau theo tri nhé. Nguyén Hong Quang, Phé Chu nhiém Hop tac xa Ba Nhat, ké&: “Hai ba chau vira
lam, vira diéu chinh”. Ra dwoc mau, ba Ctic g ctra mot s8 khéch san, van phong cong ty nirdc ngoai xin
mot goc nho dé€ trung bay. Hop dong dau tién ky voi thuwong gia Dai Loan tri gia 10.000 USD. D6i tac con
bay cach lam gian trung bay hang mau cho dep d& dat khach t6i, huong hoa hong. Hang chua kip giao
thi bi cudng ché véi ly do Ba Nhat “giao thiép voi nuwde ngoai”. Hop dong do bé, Ba Nhat lao dao.

Mot trong nhitng an nhan ctia Ba Nhat 1a dng Ngo Cong P, cung tham gia nhém “Ky gia an may” voi
ba Cha nhiém trrede nam 1975. Ong Piic bao 1anh cho Ba Nhat khoan tin dung 200 triéu dong bing &

phén ctia minh ¢ Ngan hang VP Bank, du cho Hop tac xa cam cu.

Sang nam 1992, ban be gidi thiéu cho ba vo chong thuong gia Morel tir Phap. Mang theo mdt mau hang
lam tir vo bap, ho yéu cau Ba Nhét gia cong. Sau khi tinh toan, t6i dé nghi thay nguyén liéu bang 14
budng c6 gid thanh thap hon, hinh thiic ciing dep hon. Hop dong cung ting dai 3 nam dwgc ky két, du
cho Ba Nhat tiép tuc ton tai. “Ngoai cong viéc, ching toi con la ban be. Héng nam, ct vao khoang thang
Tu, vo Morel lai qua tham t6i”, ba Clc ndi.

Ba Nhat thuc sy ding 1én duoc la nho Yamamoto. “Sop” hon Morel, doanh nhan Nhét nay khong chi
tam tng truedc mot phan chi phi, ma con chu dong nang gia mua ttr 0,8 USD 1én 1 USD/san pham. Sy hao
phong ctia vi khach ngoai quéc khién ba Ctic hoang mang. “Mai sau nay t6i méi biét ly do Yamamoto di
tim minh. Mot than nhan cta ong dy ting chay vao xwdng dét cua cha t6i trong giai doan Tay dao chinh

Nhat. Cha t6i gidu duoc 6ng dy”, ba Cac ké.

Thong qua d6i tac, san pham ctia Ba Nhat trd lai véi thi truong thé gidi. Khach hang dan tim dén ba,
trong d6 c6 nhitng tén tudi 16n trong nganh bén 1é nhu Target, IKEA... Dugc syt hd tro cia Thugng nghi
si Hillary Clinton, nam 2006, Ba Nhat mo van phong dai dién tai My, thi truong tiéu thu 16n nhét.

Oc déo tinh nguoi

“Lén Tan Uyén, 16 xay ra va cham thi anh ct¢ n6i la nguroi quen ctia Tai Pen”, Phé Cht nhiém Quang ndi
ntta dua ntra that. Lam c6ng an lvong & Ba Nhét tit ndm 1999 nhung biét danh cua To trwong T6 Xu ly
hang kiém an ninh phan xwong Lé Tan Tai van khién nhiéu nguoi kiéng né. S¢ di Tai phai kiém nhiém
bdi mot s6 xa vién ting la dan em ngoai xa hoi thinh thoang lai trd chiing, ngling viéc tap thé vi... nhau.

Tai néi mot tiéng la mdy “Ong than” 1am ram rap. Phan Tai chi 6n ba cht nhiém.
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Ba Ctc khong cht treong ap dung nhiing bién phép cting ran trong quan tri nhan sy, tham chi con phan
tac dung voi nhitng thanh phan ting bi xa hoi xem la bat hao. Muwa mai roi ciing thadm. Budc mot la nan

ni. Khong xong thi qua budc hai, yéu cau xung ho la “ba chi nhiém”, thay vi goi “ba”.

C6 mot chuyén xay ra da lau. Hay tin 5 xa vién trong xwong ren ma tiu, ba Cac goi ca dam 1én hoi nhung
khong ai nhan. Ba Ctic ndi: “Cac con nhdt quyét khong giao thi ba ciing danh chiu thua. Nhung tir bay
gio, c6 gdp nhau thi kéu ba cht nhiém, ch dung goi 1a ba ma toi nghiép”. Ca dam khoc 6 6, dem hung
khi 1én ndp. “Hoéi ra maéi biét mdy dira bi dam ban ngoai xa hoi ru quén quay lai duong ci, khong chiu

nén bi tui né danh hoai”.

Vi ho, su trimng phat tir phap luat chua ¢t ran de. Didu dang so nhat 1a lam ton thwong 1an nhau. Diéu
thiéng liéng nhat la bau khong khi gia dinh, dau chang phai rudt ra, mau mu, dau dén tir nhiéu viing

mién khdc nhau.

Budc qua canh ctra hop téc xa, quéa khit [am lac bi rot bo. Hanh phtc sinh s6i khi nhiing manh v& cudc
song tim dwgc phan con lai ctia doi minh. Da c6 nhiing dtra tré duoc sinh ra. Cac em 1a thé hé thit ba ¢ Ba
Nhat.

Phat trién ngudn nhan lyc tai chd 1a cht truong xuyén sudt trong qua trinh phat trién caa Ba Nhat. T
nhan vién khéi van phong cho dén 3 Phé Chti nhiém déu cé xuat phat diém thap. Lép trude diu dat 16p
sau. Ap luc muu sinh dua nguoi ta tim dén Ba Nhat nhung chua c6 truong hop nao ra di vi thu nhap,
anh Quang khang dinh. Hinh nhu, moi nguoi ¢ lai Ba Nhét vi nhitng diéu 16n hon com 4o.
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