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Nhirng ngi dung chinh bai 3

Lua chon cong hay lua chon tap thé
Lua chon cong “ctrng”

Lua chon cong “mém”
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Luét phiéu bau trung vi




Ly thuyét lwa chon céng “cirng”

1. Chinh trj c6 xu hudng bi chi phoi bdi cac nhom nhé

2. It ngudi duoc loi ich 16n trong khi chi phi phan tan rong rai.

3. Cac du an nhu mot phu:crpg tién dé tang cudng co so chinh tri
hon la vi hi¢u qua kinh té.

4. Dpanh nhan chin}} tri (political entrepreneurs) dong vai tro thiét
yeu trong phat trién du an.

5. Céc du an c6 xu hudng xuat phat tir dia phuong.

6. Cu tr1 va cac nhom co to chtrc khac gan nhu khong chu v, trir
khi cac du an truc ti€p de doa ho.

7. Quoc hdi cling ¥ thitc dugc ning luc han ché trong viéc giam sat
-> dua vao céc luc luong khac.




Ly thuyét lwa chon céng “cirng” (tt)

8. Chi cac vién chic chuyén mon quan tim dén Phﬁn tich loi1 ich -
chi phi 1a. Do vay, cac phan tich thuong chi dé trang tri.

9. M@t nha 1ap phe}p binh ,thu’(‘)’ng‘khf)ng c6 diém twa nao dé nghi
dén viéc thay doi hé thong. Piéu kha thi la tim kiém lg1 ich cho
dia phuong cua minbh.

10. Cac quyét dinh dau tu cong & Quoc hdi co Xu huéng phan tan
rong loi ich va dugc thong qua mot cach gan nhu dong thuan.

11. Két qua theo lua chon cong “clrng”?

12. Co6 nén lam dy an chi phi 1.000 ty dong va loi ich 100 ty?




Tw “curng” dén “mém”

v
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Ly thuyét lua chon cong “cing” giai thich dugc rat nhiéu cac
quyét dinh cong ma nd pho bién ¢ khap mo1 no1. Tuy nhién,
diéu gi s€ xay ra néu cac lua chon dau tu cong dugc quyét dinh
nhu trén?

Thuc té nhu thé nao?

Con nguoi ¢o luong tri1?

Cac phong trao xa hoi: bao vé mo1 truong, cham lo cho thé hé
tuong la1?

Peterson (1981): “Cé su hai hoa co ban giira quyén loi tap thé va
quyen lgi cua cac ca nhan thanh vién cua tap thé do, tr nha lanh
dao chinh tr1 cho dén cac cong dan binh thuong.”




Ly thuyét lwa chon cong “mém”

v Mbt co sé thué virng manh va cong viéc lam cho dan cu la muc
ti€u cua bat ky thanh pho nao.

v Cac nha lanh dao chinh quyén dia phuong hiéu riang vu tién cao
nhat cua thanh pho phai 1a thu hut cac nha dau tu va cac dan cu
giau co trong dicu kién hét sirc han ché.

\

Céc dja phuong chi ¢6 thé phan dau dé thu hat hon doi voi
nhirng do1 tugng can thu hut.

Chtrc ning phat trién va chlrc ning tai phan phoi?

Dia phuong nén lam gi va trung wong nén lam gi?

Két qua theo lua chon cong “mém™?

TR

Dé phat trien can phai lam gi?




Tro chovi vi tri bai bien

The Beach Location Game
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Beach Location Game

You (¥) and a competitor (G plan to sell soft drinks on a beach.

If sunbathers are spread evenly across the beach and will walk to the closest vendor, the two of you
will locate next to each other at the center of the beach. This is the only Nash equilibrium.

If your competitor located at point A, you would want to move until you were just to the left, where you
could capture three-fourths of all sales.

But your competitor would then want to move back to the center, and you would do the same.




Luat phiéu bau trung vi

Muc chi tiéu danh cho quoc phong chiém tir 0-50% ngan sach. Cau hoi dit ra
la nhitng nguoi dirng ra tranh cur nén dé xuat mirc nao?
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“Tat c4 nhitng gi cac chinh khach hay nha phan tich can tim hiéu la s& thich
cua cu tri trung vi”’




Mot so vi du dién hinh ¢ cac nwoc

Hé thong duong cao toc cua Hoa Ky
Puong ham 1on & Massachusetts
Cong ty thép POSCO ¢ Han Quoc
Cai cach o Trung Quoc

Khu kinh té Batam, Indonesia
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Nhirng khoan dau tu dang xau
ho 0 My

v Hai cdy cau ¢ Alaska
- Chiéc tht nhat dai | ddm & Ketchikan véi tong chi phi 200 triéu d6-la My
két noi gitta mot thi tran 7,845 ngudi véi mot hon dao c6 50 cu dan.
Chiéc cau tht hai dai 3 ddm & Anchorage, 2 ty d6-la My két n6i dén mot
cang chi c6 mot nguot thué khong c6 nguoi ¢ va hoat dong kinh doanh gi.
v Dw an Big Dig & Massachusetts
=  Du an dugc xay dung tai vung Boston, no1 dugc xem la cai ndi cua tri thirc
nhan loai vo1 Harvard va MIT ¢ dé.
Puoc xem 1a mot ky quan vé mit cong nghé va chinh trj vi day 1a mot trong
nhirng dy an ton kém (lang phi) nhat trong lich st hién dai (1 ty do-la/km
duong va ham).
Nhiing phan tich vé hiéu qua va chi phi khong c6 y nghia:
- Piéu kién: Ty s loi ich/chi phi cta du an it nhét phai bang ty sb loi ich/chi phi
cua du an rieng duong ham.

Két qua phan tich ty so6 loi ich va chi phi tinh riéng hai du 4n 13 0,3 trong khi gop
lai 1a 0,4 - du an duoc ung ho.




Hé thong dwong cao toc lién bang
Hoa Ky

v Puoc xem 14 ky quan ctia nhan loai trong thé gidi hién dai. i

v Go6p phan 1am cho kinh té Hoa Ky cat canh

v Céc yéu to thanh cong:

- Sang kién cta Tong thong Eisenhower

= Puoc nhitng luc lugng/nhém cd quyén luc ting ho nhu:

Quan do1,

Céac nha san xuat thép,
Cac nha san xuét xe hoi
Xay dung

Thi trudng cac thanh pho
Théng d6c cac bang.




Cong ty thép Posco ciia Han Quoc

v Doanh nghiép duoc ho tro/ tai tro rat nhiéu bai Chinh phu Han Quéc.

v Puoc thanh lap theo Luat thuong mai dé dam bao theo co ché quan tri
cua cac doanh nghiép tu nhan.

v Tinh Fhén doanh nhan cong cua ong Park Tae-Joon, mot vi tudng quan
doi vé huu.

v" Su ding cam cua tudng Park Chung Hee khi quyét dinh binh thuong
hoa va nhan bdi thuong cua chinh phu Nhat.




Phat trién cac khu Kkinh té 6 Trung Quéc
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Khu kinh té Batam, Indonesia
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Nhirng bai hoc rut ra

v Ly do du an duoc trién khai

= Mot lién minh rat manh & céc chinh quyén trung wong va dia
phuong ung hdi du an nay

- Su quyét tdm cua nhitng nhan vét chu chét

v Nhitng du an c6 su tham gia ctia cac bén li€n quan vdi o1
ich da1 han thi du an hi¢u qua.

v Nhirng nguoi dong vai tro chinh trong cac du an cé du tham
quyén, uy tin va dong co dé theo dudi cong viéc dén cing.

v C6 mot ap luc manh mé dé du an phai hiéu qua/duoc thuc
hién.




Thuec tién & Viét Nam

Lua chon tap thé trong thoi chién va thoi binh
Puong mon HCM va duong HCM ngay nay
Puong day S00KV

Nam Sai Gon so vo1 Thu Thiém

Mot s6 vi du khéc
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Duwong HCM va duwong day S00kv

v Ca duong mon HCM va duong HCM mdi1 duogce xay dung
dua vao quyét tam cta lanh dao cao cap Viét Nam
- Puong mon Ho Chi Minh thanh cong?
= Puong HCM khong thanh cong?

v Puong day 500KV dugc xay dung thanh cong nho mot
phan rat 16n quyét tim cta c6 Thu tudéng V5 Vin Kiét va
nhirng nguo1 ung hd Ong.




Nam Sai Gon sv. Thu Thiém

v

PMH hay nam Sai Gon duoc xem 1a mot trong nhirng du 4n dau tu do
thi va phat trién ha tang thanh cong nhat Viét Nam duéi nhiéu goc do.
Dy 4n nay thanh cong 1a nho su ting ho ctia mot lién minh rat manh va
c6 tinh than doanh nhan cong/tu ciia 6ng Phan Chanh Dudng va
Lawrence Ting.

Tha Thiém duge ky vong 1a Pho Pong cua Viét Nam trong hon hai thap
ky qua, nhung van 1a tiém nang.

S6 von gan 20 nghin ty di duogc vay dé dén bu vao nam 2009/2010.
Néu tinh chi phi von binh quan 10%-12%/nam, thi 1i suat trong khoang
5 ndm qua di gan bang s6 von goc.

Nhitng truc trac quan trong cua cac du an 1on la gi?




Mt s6 vi du khac

v Co ché ké hoach tap trung va nhitng dot phat ctia dém trudc
do1 mai
v Su phat trién ctia Viettel va viéc phong vé tinh cia VNPT

v Céc chuong trinh hay chinh sach trong diém: Mia duong,
danh bat xa bo, dong tau, 6-t0, sat thép
v Nhiing chuyén bién ¢ nganh giao thong van tai




Canh tranh va phian bo nguon luc & cac
dia phwong

v Hé thong tap trung nén cac dia phuong tim cach xin trung
wong dé dugc uvu dai, dac thu.

v Ngudi lam tot bi phat (phai dong thué hay ndp ngan sach
cao), trong khi nguoit lam t€ lai dugc ho tro.

v Tu duy phan chia ngan sach binh quan chu nghia.

v Hé qua: Thay vi tap trung nguon luc dé 1am cho hé thong
tro 1én hiéu qua hon thi cac dia phuong lai tim cach tao
dung cac quan h¢ va di1 “xin” va canh tranh kéo nhau xuong
day.

20




Nhirng van deé rut ra

v

Chung ta luon tim dugc mot hoac mot vai nhan vat dong vai
trd quan trong trong bat ¢t mot du an thanh coéng nao.
Nhiéu du an that bai rat kho dé tim nguoi dé do 10i.

Viét Nam can phai khac phuc dugc tinh trang ngan sach
“tom hum”.

Tao co ché dé c6 cac lua chon cong “mém’ nhiéu hon thay
vi su pho bién cua cac lya chon cong cing.

Phai c6 ap luc dé céc to chitc/ca nhan ¢ khu vuc cong phai
tr¢ 1én hiéu qua.




Nhirng noi dung chinh

v Nhirng van dé truc trac co ban cua khu vuc cong
v Lién minh van hanh/trién khai

v Tinh than doanh nhan cong cong
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Nhirng ndi dung trong bai tiép theo

v Vong tron that vong

v Nhitng nguyén nhan gay ra truc trac cua khu vuc cong
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