Nhap mon chinh sach cong
Bai giang 7

Phan cong lao dgng,
chuyén mon héa va thwong mai

ULBRIGH

P L | .
e

Economies Teaching Program

300004
27500+
25000+
22500+
20000+
175004
150004
125004
100004

7500+

50004

25004

World GDP/capita 1-2003 A.D.

“-1\ T T T T T T T T ‘I'I’-'\‘ T T T \MI il T _-.-\

1100 300 500 700 900 1100 1300 1500 1700 1900
I Afiica [ Asia [l Former USSR~ [ ] Latin America
Il World ] Eastern Europe [l Western Europe [ ] Western Oftshots




Adam Smith, 1723-1790

“Syr cai thién to 16n nhét trong
strc manh san xuét cua lao
dong va phan 16n nhat caa k§
nang, sy khéo 1éo va nhan
dinh, dugc hudng dén hoic ap
dung & bat ky noi nao, co 18
chinh la tac dong cua sy phan
cong lao dong.”

Sw phan coéng lao déng va nang suat

« Khi lam mét cdng viéc nhiéu lan, ngudi lao
dong sé thao tac nhanh hon va chinh xac
hon.

- Tiét kiém th&i gian vi khéng phai chuyén tiy
hoat ddng nay sang hoat dong khac.

« viéc chia san xuat ra thanh nhiéu cdng doan
roi rac sé dan dén tién bd ky thuat.

* Nhwng phu thubc vao sv tang trwdng cua thi
trrd'ng va khéng c6 rao can thwong mai.




X X A 2 X s X )
Yéu to dau vao ton kém nhat, Ipod 30GB dé&i 2005
Costas
Company Manu- Estimated |% of all Gross Est'd
HQ facturing Factory iPod Profit Value
Component Supplier Location Location Price Parts Rate Capture
Hard Drive Toshiba Japan China $73.39 51% 26.5% $19.45
Toshiba-
Display Module Matsushita Japan Japan $20.39 14% 28.7% $5.85
Video/Multimedia Taiwan or
Processor Broadcom us Singapore $8.36 6% 52.5% $4.39
Portal Player CPU PortalPlayer us US or Taiwan|  $4.94 3% 44.8% $2.21
Insertion, test, and
|assembly Inventec Taiwan China $3.70 3% 3.0% $0.11
Battery Pack Unknown $2.89 2% $0.00
Display Driver R Japan Japan $2.88 2% 24.0% $0.69
Mobile SDRAM
Memory - 32 MB Samsung Korea Korea $2.37 2% 28.2% $0.67
Back Enclosure Unknown $2.30 2% 26.5%
Mainboard PCB Unknown $1.90 1% 28.7%
Subtotal for 10
most expensive|
input: $123.12 85% $33.37
—_— — —
Wl other inputs $21.28 15%
[Total all iPod inputs $144.40 100%

Source: Linden, Kraemer and Dedrick 2007

Lori nhuan twr cac linh kién cua Ipod 2005

GROSS MARGIN COsT
Retail
Price $45 retall | [$30 distr 5224 wholesale price (o Apple
$299 ° [
Wholesale
Price $80 Apple gross margin
$224
Cost of ; . (oostof 444
ross margin for cost o
Inputs g T key iﬁputﬁ] E22 b still-to-be analyzed inputs)
$144
Cost of sales 51 gross margin for 4 other costof  |$78 still-to-be analyzed
for 7 kEy il'lpl.llS PortalPlayer supplier PortalPlayer chip  [cost for 7 key inputs
$83

Nguoén: Linden, Kraemer and Dedrick 2007




Ai thau tom dworc gia tri cua ipad?

Hoat déng Dia diém usp 791d ba:g
Gia ban & ctia nha san xuat Toan cau 499 100.0
Phan phéi Toan cau 75 15.0
Gia ban si (Apple thu vé) United States 424 85.0
Téng gia tri chiém hiru 238 47.7
Téng & U.S. United States 162 32.5
Thiét ké/marketing Apple 150 30.1
San xuét linh kién Shg cungung g, 2.4
San xuét linh kién Nhat 7 1.4
San xuét linh kién Han Quéc 34 6.8
San xuét linh kién Pai Loan 7 1.4
San xuét linh kién EU 1 0.2
San xuét linh kién Khéng xac dinh 27 5.4
Téng lao déong truc tiép 33 6.6
Lao déng san xuét linh kién Khoéng xac dinh 25 5.0
Lao déng I&p rap hoan thién Trung Quéc 8 1.6
Chi phi phi lao déng Toan ciu 154 30.9

Source: Linden et al. “Who profits from innovation in global value chains? Estimates for the iPhone
and iPad,” University of California—Irvine (2011), unpublished manuscript .

Lap rap ipad & nha may Foxconn




Chudi cung &rng iphone
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Chudi cung rng iphone

Software and design Apple USA
Assembly Foxconn?. Quanta. Unknown Taiwan
TFT-LCD Screen Sanyo Epson, Sharp, TMD Japan
Video processor chip Samsung Korea
Touch screen overlay Balda Germany
Bluetooth chip Cambridge Silicon Radio UK

Chip manufacture TSMC, UMC Taiwan
Baseband IC Infineon Technology Germany
WIFI Chip Marvell USA
Touch screen confrol chip  Broadcom USA,
CMOS chip Micron USA
MOR Flash ICs Intel, SST USA
Display Driver chip Mational Semi. Novatek us, Tw
Case, Mechanical parts Catcher, Foxconn Tech Taiwan
Camera lens Largan Precision Taiwan
Camera module Altus-Tech, Primax, Lite On Taiwan
Battery Charger Delta Electronics Taiwan
Timing Crystal TXC Taiwan
Passive components Cyntec Taiwan

Connector and cables Cheng Uei, Entery Taiwan




Chudi cung rng iphone 4

iPhone 4 Global Supply Network

Components
. Applications Processor

About Tableau maps: www.tableausoftware.com/mapdata

M camera
Connectivity
. Display
- Fabrication & Assembly

o Interface & Sensors

I Memory
Power Management
. Radio Frequency
Cost
(o] 0.65
() 1000

) 2000
| 28.50

Chi tiéu R&D cua cac nha cung trng
cho Apple va Iphone

Cong ty 2011

Apple 2,600
Samsung 9,100
Intel 8,400
Broadcom 1,983
TSMC 1,160
Marvell 870
Micron Technologies 834
Infineon 571
Delta Electronics 295
Cambridge Silicon Radio 242
Foxconn 194




