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Pac diém mdn hoc

Ly thuyét phirc hop (complexity theory)
e Khoa hoc than kinh hién dai (neuroscience)

* Ap dung mén Quan ly cong




Mong doi vé moén hoc

* Tu phia hoc vién

* TU phia giang vién
— Tuw duy lanh dao mai: suw phirc hop cua lanh dao

— Nam ngudn goc va cach thirc van hanh cua lanh
dao thong qua ly thuyét phirc hop va khoa hoc
than kinh

— Phét trién va &ng dung cac nang luc 13nh dao




Cau tric mdn hoc

Bai dau tién: y twdng then chot cua lanh dao thong
qua ly thuyét phirc hop (LANH PAO LA GI?).

Phan I: 13nh dao NHU THE NAO? :

— muc tiéu, khuyén khich moi nguoi dat dwoc muc tiéu

— thay d6i, truyén cdm hirng va thich &ng dua trén khoa hoc
than kinh

Phan I1: bdi canh t6 chirc, mo hinh t6 chirc, xay dyng

t6 chirc thich ¢ng (O DAU?)

Phan lll: phong cach 1anh dao, t6 chat, k§ nang (Al?).

Phan cudi cung: kha nang, ké hoach kha thi, 1anh
dao trong mét thé gidi thay doi (TIEP THEO LA GI?).




Cach day, cach hoc

KHONG

. Truyén dat kién thirc
(give knowledge)

. Ly thuyét thuan tuy

. Giang bai chi tiét
Nhiéu ndi dung trong
slide

. Ghinhd, lap lai

1.

cO
Khoi goi, tao thuan loi
hinh thanh kién thirc
(enable, facilitate)

Thuc tién (vi du, case)
Trao ddi thao ludn (nhém)
Nhiéu tai liéu doc

Hiéu, suy nghiém, ap
dung




Yéu cau mon hoc

1. Bai viét hang tuan (40%):
1. baiviét tinh huéng 1-2 trang.

2. bai viét 2-3 trang: suy nghiém vé hai budi hoc
trwdc d6 + thuc té + ban than (trwdc budi hoc t5)
2. Tiéu ludn ap dung lanh dao (30%): thay doi
cla tdé chirc lwva chon + k& hoach hanh dong

ca nhan

3. Tham gia trong |&'p (30%)




Tai lieu doc
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LEADERSHI NEUROSCIENCE
FOk | ERDERSHIP

TARA SWART, KITTY CHISHOLM sus PAUL BROWN
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CATEGORY
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CMI Management Book of the Year 2016
in association with the British Library
Winner: Practical Managof__'%“'
Neuroscience for L )
by Tara Swart, Kitty Chisholm and Paul Brown
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