Lanh dao trong Khu vuc cong

Muc tiéu va bong co’

Linh dao dat dwoc hiéu qua mong mudn théng qua
cac phuwong thurc nao?

Pbong co' la gi?
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Trong Bai 1 ching ta da suy nghivé
hé thong thich &ng phirc hop
(complex adaptive systems).

Thé nhung “hé thong” nghia la gi?

Va ching ta mo ta “t6 chirc” gibng nhu
mot “hé thong” ra sao?




Chung ta can phai tra loi diéu do trudc khi co
thé thuc sy suy nght vé thiét [ap muc tiéu va
xem xét dong co.

Thir nght vé hé théng giéng nhu co thé ban. Co
mot s6 bo phan thiét yéu cho cudc séng —
nhirng bo phan séng con.

M6t s6 bo phan rat hivu ich — nhw chan va tay —
nhung ching ta van cé thé séng ma khéng co
chung.
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Vietnam Consulting Group

11 bd phan sdng con cua bat ky td chirc
nao
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11 bd phan sdng con cha bat ky td
chirc nao




Bay gio ta c6 thé kham pha cach ngudi ta thay
sw vat nhuw thé nao.




Bay gio ta c6 thé kham pha cach ngudi ta thay
sw vat nhw thé nao.

Bo&i vi d6 1a co so sau xa cua dong co




Bay gi® ta co thé kham pha cach ngudi ta thay
sw vat nhw thé nao.

Bo&i vi d6 1a co so sau xa cua dong co

Tat ca chung ta déu khac nhau vi ching ta thay
sw vat theo cach khac biét - hay giong nhau vi
chung ta thay sw vat nhw nhau. Va doé la vi tat ca
chung ta co trai nghiém khac nhau.




Céac bd phan song con hay phan t&r cho thay
la mot t6 chure hoc tap.

cé thé thong nhw
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Vi vay muon dong vién nguoi ta thi phai hiéu
rO cach bat ky ngwoi nao thay sw vat ra sao:

Hodc la gilp nguoi do thay s vat theo cach
ma ta mudn ho thay
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Thay déi va thich ng
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Tiép theo Phan 1

Khéng chi cac ca nhan thay sw vat khac biét
ma ca cac nén van hoéa cling vay.




L6i sdng — mdi quan hé

Lebensstil

Xanh --> Phwong Tay

D6 --> Chau A




bung gio

Plnkthichkeit

Xanh --> Phwong Tay

D6 --> Chau A




Tiép xtc

Eontakte

Xanh --> Phwong Tay

D6 --> Chau A




Xép hang khi phai ché doi

Warteschlange -

Xanh --> Phwong Tay

D6 --> Chau A




Toi

Xanh --> Phuong Tay Do --> Chau A




Vi sép

Xanh --> Phuong Tay Do --> Chau A




Chl nhat ngoai dwéong phd

Sonntags auf der Strafle

Xanh --> Phwong Tay

D6 --> Chau A




Trong nha hang: mirc dd 6n khi néi chuyén

Xanh --> Phuong Tay Do --> Chau A




Du lich

Xanh --> Phuong Tay Do --> Chau A




Dinh nghia sac dep

Xanh --> Phuong Tay Do --> Chau A
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Po --> Ch

Xanh --> Phwong Tay




Phuwong tién giao thong

Transpart

Xanh --> Phwong Tay

D6 --> Chau A




Tinh khi va thoi tiét

Xanh --> Phuong Tay Do --> Chau A




Xu thé théi thwong

Im Trend

Xanh --> Phwong Tay

D6 --> Chau A




P(ra tré

Das Kind

Xanh --> Phwong Tay

D6 --> Chau A




Sw vat mdi la

Meuhsiten

Xanh --> Phwong Tay

D6 --> Chau A




Nhén thirc vé nhau

Vorstellung vom anderen mEdrHN

Xanh --> Phuong Tay Do --> Chau A




Tiép theo Phan 1

Khéng chi cac ca nhan thay sw vat khac biét
ma ca cac nén van héa ciling vay.

Vi vay khi ching ta bat dau xem xét “thay
doi” va “thich wng”, cac nhan thiec ca nhan
va van hoa tré nén cwc ky quan trong.




Nhwng trwéc tién, chung ta phai xem xét
mot sw thwe [a bo nao ghet sw thay 4doi.

e A

Bd ndo da dwa toi “dén day” 1a bd nao tot
nhat co thé dwa téi “dén do”.




Tinh hudng dia phwong :

Thanh ph6 H6 Chi Minh mudn tré thanh mét
thanh phd sang tao va kh&i nghiép trong
nam nam 2016-2020.

C6 rat nhiéu trung tdm sang tao va khéng
gian cung lam viéc (co-worker spaces) dang
bat dau xuat hién trong thanh phd. Chuyén
gi co thé xay ra?




