Doanh nghiép & Chinh quyén

G13: Vé mébi guan hé giira doanh
nghiép va chinh quyén




Chinh sach cong & Chinh sach tw

* Chinh sach cong
— Puoc thda hiép bdi cac tac nhan lién quan dén quan tri nha nudc
— Vé ban chat |a cach thirc can thiép, diéu tiét ca nha nuwdc
* Chinh sach tv
— Chinh sach (d6i sach/chién luwgc) ctia khu vire dan sw, DN, nhat |a cac
cong ty lon (TNC), bén ngoai khu vic nha nwéc
 Gan két giira chinh sach cong, chinh sach tw

— Vidu: Quang ba cho sdn pham than thién véi méi trwdng => vira gido
duc cdng chiing => vira hdi thuc thay déi chinh sach nha nudc => tiy
chién lugc tw nhan trd thanh chinh sach cong




Chién lwoec thi trwong — Chién lwoc phi thi trwong

Diéu kién phi
‘ thi trueong
Diéu kién thi truong sé chi ra

nhitng chién luoc phi thi

truong nao can thiet cho DN

Chién luge Nguoi quén 1y Chién lugc phi
thi truong con g ty thi truong

Piéu kién phi thi truong sé tgo ra
co hoi kinh doanh

Picu kién thi
treong




Activist’s Generic Strategy

People’s
Sentiment

%
=
=
3 o]
: =)
=
[
S
=
w

<

The public
Issue News Coverage messages > glterest
Target Media Treatment roups

Societal
Significance

Protest, Demontration,

political action Actions:
Activist « - Boycotts

Group " Events - Collective

Action
Government
Action

David Baron, Business and its Environment







Van dong hanh lang (1)

* Nganh dugc o HK (2007):
— Chivan dong hanh lang: 448.000.000 USD

* Hiép h6i Dugc (ngan sach 150 triéu USD/nam) chi:
— $72.7 cho van déng hanh lang QH
— $4.9 chovan déng hanh lang Cuc Dugc Hoa Ky (FDA)
— $48.7 cho van dong chinh sach & cac co quan dwoc cap tiéu bang

— Chi ho tro tranh cir: $ 99.000.000

* Gidiluat su & HK (2007)
— Chi van dong hanh lang: S 30.000.000
— Chi ho tro tranh cir: $ 195.000.000




Van dong hanh lang (2)

2007: Chi phi van dong hanh lang & Phai dang ky hanh nghé van dong

Hoa Ky: (triéu USD)
Nganh duoc: S 448
Tai chinh, bdo hiém: $ 418
Truyén thong: S 359
Nang lvong: $ 270
Van tai S 230
Nong nghiép $ 100
Xay dung S 46

Téng cdng (2007): $ 2.205

hanh lang: vi du tai QH Hoa Ky:
34.785 nguoi da dang ky
Cam nhan qua (an udng < $ 50, qua <
S 100)
Phat nang:
— 1997 Tyson Foods tang B6
trwdng nong nghiép S 12.000
— Phat $ 4.000.000, bat déng vao
QuY gido duc chéng tham nhiing
$ 2.000.000
Cam cuu cdng chirc trong vong 2
nam khong dugc quay lai van dong
hanh lang & co quan cil




Van dong hanh lang & Chau Au

e 15.000 nha van dong hanh lang duwgc dang ky tai
Brussel

e 2011-2012 (trong 2 nam) nghi si Hans-Peter Martin
(Ao) nhan duoc 1427 thuw moi, qua ting, quan tam

(3n t6i, du lich...) cda cdc nhédm van ddng, moi ngay
lam viéc khong dudi 3 dé nghi

e Nguobn: Van dong hanh lang & EU (04/04/2013)
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Xay dwng lién minh

* Phong thuong mai
« Cac hiép hdi DN, hdi nganh nghé
— Tinh hudng Catfish: Hi nudi cd nheo M¥: Trong mot clip dai 30 gidy

trén trang web ctia CFA, www.SafeCatfish.com, c6 hinh anh mot phu
nit cho hai dira tré an com trong bép. Nguwdi phu nit nay ndi: “Cac con
c6 biét chi 2% thdy sdn nhap khau dwoc kiém tra? SGng Mékdng & Viét
Nam day 6 nhiém, moi ndm cung cap cho ching ta 100 triéu pound cd
tra, va 98% so ca nay khéng duoc kiém tra. Quéc hdi d3 bo phiéu vé
van dé nay nhwng Nha trang khong lam gi. Ngai Tong théng h3y quan
tam td&i sirc khoe va su an toan cua gia dinh ching t6i”.

e Caclién minh ad hoc (vu viéc, khdng ton tai lau dai)



http://www.safecatfish.com/

Quan sat o Viét Nam

Nhom lgi ich va van dong hanh lang (UBND, bo nganh, CP, bang)
“Tai trg tranh c&” ?
Déi thoai chinh sach
— Dién dan DN thwdng nién
— Doi thoai vdi chinh quyén
Van dong chinh sach, tim déng thuén trong cong ching
VCCI, Lién minh cac HTX => cic tap doan nha nuéc?
Cac hiép hdi nganh nghé
Tham gia dong gop, xay dwng va phan bién chinh sach

Tham gia dé xuat chinh sach
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Vi du 1: Cac lién minh cua PVN

30/12/2008: T Dau khi VN va SCIC ky hgp tac hai bén sé phdi hgp cung nghién clru, bdo cdo
cac cap c6 tham quyén vé viéc tham gia cdc du an dau tu

29/12/2009: Tap doan Dau khi VN ky hop déng véi Bd Tv phap hd trg thdng tin, ho tro CLB
phap ché

15/06/2010: Tap doan Dau khi VN ky hop dong vdi Tong Cuc Thué nham tang cuwong su hop
tac gilra hai bén trong viéc tham gia xay dung, stra d6i, b6 sung chinh sach thué, chinh sach
quan ly thué; Tuyén truyén, ho tro thyc hién chinh sach thué, chinh sach quan ly thué, cai
cach thd tuc hanh chinh thué

20/08/2010: Tap doan dau khi VN va UBND Ha Tinh ky thoa thuan hop tac, hira sé nghién
ctru dau tu hon 15 du dn mai tai cac dia phuong , ho trg tinh Ha Tinh thuc hién chuong trinh
an sinh xa hoi, tang tinh Ha Tinh 2 ty d6ng xay dung nha dai doan két.

15/11/2010: véi 78,3% tdng s6 dai biéu tan thanh, Qudc hdi d3 théng qua viéc phan bé ngan
sach trung wong ndm 2011, => Uy ban Thuwong vu Qudc héi dé nghi Quéc hdi chadp thuan cho
viéc dau tu trd lai 3.500 ty déng cho Tap doan Dau khi Viét Nam (PVN).

2013: 2215 ty d6ng, UBTVQH kién nghi tir 2014 chia I3i PVN theo nguyén tac 75% ndp cho
Ngan sach, 25% PVN tu giit lai (dau tw trd lai cho PVN)




Mure d@é thuwong xuyén tdc ddng, truyén tdi khé khdn, quan hé dé truc lgi, st dung héi 16 d€ dat muc dich, chu
déng dé tranh tha lgi thé




Vi du 3: Nguy co’ tham nhiing tir DN bat déng san

Gi6i thiéu dia Thu hdi, giao dat Boi thuong, tai Khiéu nai, t6 c4o
diém dau tu

Chu dau tu

Chu dau tu

Chu dau tu
Chu dau tu
Chu dau tu




