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Nhu vay khoa hoc bd ndo cho ching ta co hdi dé cau tric tu duy cla ching ta
vé 13nh dao xung quanh cac ki nang cia mét nha 1anh dao cam xuc (limbic
leader),

nguwoi duoc biét dén nho vao nang luc ----

Két noi
Can dam
Pu thong minh
Noéi la lam
Truyén cam hirng khién nguwoi khac hanh déng

Va khi do nguoi nay sé
Tré nén xirng dang dé di theo.

Va trong tét cd nhitng yéu té trén,
mau sé chung chinh la long tin.




L3nh dao gidi nhat sé tao ra...
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Ton trong




Ton tro

Gan két




Hach hanhnhan —
Trung tam kiém soat

Vo0 nao — vang ndo
suy lud@n + nhdn thuc

H¢ vién cua
dong vat co vu

ey ) Ry

Hach hanh nhan 4 31161 Hach Hoi hai ma Hach nhan
ai

duong

BO NAO gom 3 phan - cudng nio, hé vién va vo nio
Carter — Lap Ban do Tam tri




Mo hinh SCARF

e Status — Trang thai
e  Certainty — Su chac chan

. Autonomy — Quyén tu chu
. Relatedness - Quan hé
. Fairness — COng bang

David Rock: Managing with the brain in mind.
Strategy and Business, issue 56, Autumn 2009, reprint no.0926




f Bay cap do lanh dao

Trong tam tich cwc/trong tam qua murc

‘ PHUC VU NHAN LOAI
Thong tha|/Co tam nhin Vién canh lau dai. Céc thé hé twong lai. Pao dire
I . HQP TAC VO1 KHACH HANG VA CONG DONG DIA PHUONG
Co van / Doi tac
Lién minh chién lwoc. Dap tng nhén vién. Quan ly méi tredng

s - wop PHAT TRIEN CONG DONG DOANH NGHIEP

Ngwoi hop nhat/truyen hwn “ - -

g 7P / Y g - Van héa doanh nghiép tich cwc, sdng tao. Tam nhin va gia tri chung
Trao quyén cho ngwéi khac

Ngweoi tao thuan loi/ nguoi
anh huwéng
TRO' THANH NGU'O1 GIOI NHAT, TAP QUAN HAY NHAT

Nha quan IV/ to chirc ﬁ Nang suit. Hiéu qua. Chat lwgng. Hé théng va quy trinh. Quan liéu. Ty méan

' QUAN HE HO TRO'NHU CAU DOANH NGHIEP
IGiam doc quan he ; Truyén théng tét gitra nhan vién, khach hang va nha cung &ng.
Thao ting. D3 15i.

THEO DUOI LO1 NHUAN VA GIA TRI CHO ¢cO DONG
C6 thé quan ly da dang. Chi thi. $&n léng chiu trach nhiém.
Khai thac. Kiém soét qua mirc

DOI MO1 LIEN TyC

Phat huy hoc hoi va séang tao. Ngwei lap nhém.

Giam ddc khung hoang
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Bay chuyén doi (logic hanh dong) cua nguwoi lon:
lon "len"
Phép thudt Alchemical — Hoa hop vat chat, tinh than va chuyén doi xa hoi
Chuyén d6i Transforming — Tao ra nhitng chuyén déi trong t6 chirc va ca nhan
Téi x4c dinh Redefining — Dong khung lai nhirng van dé phurc tap theo cach déc ddo
Nguwei thanh dat Achiever — Dinh huéng bdi thanh tuu ciia ca nhan va nhom
Chuyén gia Expert — Tap trung vao logic va chuyén mon

Nha ngoai giao Diplomat — Mudn thudc vé va hoa hop vao

Ngu&i co hdi Opportunist — Gianh giat cho ban than bang bat cir
cach nao cé thé

Rooke, D., & Torbert, W. R. (2005, April). Seven transformations of leadership. Harvard
Business Review, 66—77.
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€he New York Eimes

November 27, 2011

Nlustration by David Plunkert




Pay 1a cach cac nha sinh hoc than kinh vé quan hé con ngudi
nhin nhan con nguo1 [Daniel Siegel]
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Pam thoai

“huéng vao nhau”

Hudng t&i Doi thoai

Treo (thu
dong)
Ling nghe ="
khoéng

khang cuy;

khoéng xac

dinh

Chii §

“can do”

biém lya
chon nén tang

Poi thoai
phian anh

Kham pha
nhitng nguyén
nhan, quy tic
va gia dinh sau
xa dé dua ra
nhitng cau hoi
sau sic va dinh
hinh cac vin dé

Pam thoai co
ky nang

Phan tich, st
dung di liéu
cing dé tim 1oi
giai cho cac vin
d¢; 1y luan duoc

Phong vé lam ro
“phong Diém lya
tranh, bao vé chon nén
khoi bi tan ey

cong”

~~

Ung ho, canh

Thio luin
c6 kiém
soat

tranh: tranh
cai bang loi 18
trou tuong

d

Po6i thoai phat
sinh

Sang tao nhirng kha
nang chua cé tién 1¢
va nhitng thau hiéu
moi tao thanh moét
dong tap hop
(collective flow)

Bi¢n chung

Cang thiang
va tong hop
cua nhiing
mit déi lap

Tranh lujn

Giai quyét bang
thuyét phuc (beat
down)
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OZQc -

Chi s6 tham g
H -|Cao

Bi bé tic/bi mic ket

ia du 4n [PEI]

Nguoi tham gia duogc truyén nang luc,
va ¢ gang thuc hién nhirng diéu tot
nhét, cho ban than ho, cho nhom cua ho,
va cho to chirc cta ho

Tuan Iénh khi ho phai
thuc hién. Bao vé ban than la
yéu t0 quan trong nhat

Hoang s¢

L — Thap ,
SU PHAN

H - Cao
KHICH
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Pong co cho Ca nhan va Nhom

8 Basic Universal Responses
Emotions

Potential
Survive or Engage?




Individual and Group Motivators

8 Basic Universal Responses
Emotions

Survive
Threat avoidance
Defensiveness

Potential
Survive or Engage?




Individual and Group Motivators

8 Basic Universal Responses
Emotions

Survive
Threat avoidance
Defensiveness

Potential
Survive or Engage?

Trust Engage

Excitement Relate
Create

Enjoy




Bén trong |
Chién lwoc
Hoat dong + Cham soc [ Hoat déng

Két ciu +
Nguyén tac

Chié&n thuat co' ban

VCG

Vietnam Consulting Group

0
o)
S
S
0Q
<
Q

lanh dao

Khach
hang

Bén ngoai

Tiép thi +

Tai

chinh+

11 bd phan séng con cha bat ky té
chirc nao. Tén cé thé thay doi dé
mo ta cac dac tinh ca nhan.




The 5 Customer-centric habits

5 THOI QUEN TAP TRUNG VAO KHACH HANG

VUI THIiCH
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The 5 Customer-centric habits
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The 5 Customer-centric habits
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The 5 Customer-centric habits
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The 5 Customer-centric habits

5 THOI QUEN TAP TRUNG VAO KHACH HANG

VUI THiCH *

DELIGHT . LANG NGHE

o

LISTEN

SANG TAO

7

EMPOWER THINK SUY NGAM

TRAO QUYEN

VCG
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7 NGUYEN TAC VANG

> Dén tham nhirng qudc gia ban quan tam.

> Luon tap trung vao khach hang

> Thiét ké bao bi that hap dan

> Thiét ké bao bi dé dang s dung cho ngudi mua

> Dlrng bao gidr thoa hiép dai véi chat lwong san pham
» Tim nhitrng nha phan phdi tot ma ban cé thé tin ciy
> Tudng thudng cho nhitng nha phan phai tét.

VCG
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Kha nang tién
doan

Cao

Bat on bj gi¢i han + phirc hop

Khu vwee On dinh /
Can bang. Trong
khu vwec nay la an
toan

- Cac hé thong phan ra va hop nhat. Pay la
/du’c‘vng bién chu chét, noi ma thay doéi cho

B4t 6n bung phat hay Hén

loan. E> E> i

quai vat

Khu vwe chuyén tiép

ca ca nhan lan t6 chirc dién ra. La noi ma
ngwei lanh dao gidi nhat thé hién tai nang
cuia minh — khu vwe bat on bi giéi han

Cao

Kiém soat




E-Motions = Ning lwvgng dé hanh dong = Dong luc

HOANG SO

-
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HOJHLINA

Image developed by Tara Fennessy and Catherine Doherty from an original
conception by Paul Brown, Carrie Coombs and Jane Upton.
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