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Khung phat trienLanh dao ca nhan

Muc tiéu tdi thwong cha chuwong trinh phat trién 13nh dao cé
nhan la cai thién hiéu qua ca nhan
> DE&lam diéu nay can cé hiéu biét vé ba yéu td cot 15i

_— - — 3/ * CAIGI (WHAT). Hanh vi va dép ng clia
T ca nhan déi vdi moi trwdng bén ngoai -
nhitng hanh vi cé thé quan sét..
* Nguwoi khac nhan thirc nhirng hanh vi
nay nhu thé n3o?

> * NHU THE NAO (HOW). Tap
trung vao thay d6i hanh vi can
thiét dé cai thién hiéu qua
cong viéc / di chuyén sang cap
do tiép theo

* Vidu la dao tao, huan luyén
vlra hoc vira lam, chuong trinh
ludn phién cong viéc, cong tac
qudc té, cb van, v.v.




Nhin ban nhw thé nao

e Tang nac cap bac— Trog gia dinh toi




Nhin ban nhu thé nao

e Tang nac cap bac— Trog gia dinh toi
* Gan bd — nhirng hinh mau cam xuc




Nhin ban nhu thé nao

* Tang nac cap bac— Trog gia dinh toi
* Gan bod — nhi*rng hinh mau cam xuc
* Anh em -thanh lap nhém




Nhin ban nhu thé nao

Tang nac cap bac— Trog gia dinh toi

Gan bé — nhirng hinh mau cdm xuc

Anh em -thanh lap nhom

Ban sac — ban chat con ngudi tdi ma tdi biét

ro




Nhin ban nhu thé nao

Tang nac cap bac— Trog gia dinh toi

Gan bé — nhirng hinh mau cdm xuc

Anh em -thanh lap nhom

Ban sac — ban chat con ngudi tdi ma tdi biét
ro

Cam xuc — 8 cam xuc co ban / cam xuc théng
tri cua toi




Phan tich chién lwgc SWOT
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Phan tich chién lwgc SWOT c6 thé tao nén mot sd van dé ma rat dé& chuyén thanh mét trong bén nhém
hanh déng chién lwgc. Mot SWOT chién luwoc sé ap dung phan tich SWOT toan bd va st dung né lam
co s& dé xac dinh tinh trang “tré thanh”. Giai doan hai nay trong st dung SWOT tap trung vao cau hdi
‘chiing ta nén lam gi?' déi véi nhivng van dé trong ttrng nhém nay? Té chire chi cin theo tiéu dé va lap
cac chién lwgc Tan cong, Phat trién, Tai Dinh vi va Phong tha.

Céc tiéu dé phan tich SWOT dwa ra mot khung dé ra soat chién lwoec, vi tri va dinh huéng clia cong ty

hay dé xuét kinh doanh.

Go for it!

Move into
adjacent sector
which exploits
strengths

Acquisition or JV to
reduce capability gap

Organic development
if time allows

Survival strategy

Merger or major
cutbacks
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Phan tich PEST THEEENES_

Phan tich PEST Ia mot khung chién lwvgc dwoc st dung dé xem xét méi tredng vi mé ma td chirc hoat
dong. Cac yéu tb PEST thwérng ndm ngoai pham vi kiém soat cia té chirc va thuworng dwoc xem 13 de
doa hoac co héi. Péi khi hinh thirc phan tich mé rong cling dwgc str dung nhw STEEPLE: cac yéu td
Social/Demographic (X& hoi/Dan cw), Technological (Céng nghé), Economic (Kinh té), Environmental
(natural) (Mai tredng tw nhién), Political (Chinh tri), Legal (Phap ly) va Ethical (BPao duc).

Hoan thanh phan tich PEST twong dbi don gidn va cé thé thyc hién bang hoi thao st dung kj thuat
déng nao.

Monopolies legislation Business cycles
Environmental controls GNP trends
Taxation policies Interest / exchange rates

World trade regulations Exte rnal MO“?V supply

Employment law e ISfIanor: t

Government stability Dr|v|ng Dflemp zsllm_en
isposable incomes

, Forces \ Energy availability and costs

Population demographics Government spending on R&D
Income distribution Government focus on technology
Social mobility Industry focus on technology
Lifestyle changes New developments

Attitudes to work and leisure Speed of technology transfer

Consumerism Rates of obsolescence
Levels of education
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e Bono (6 chiéc non tw duy)

Céng’cu nay giup ca nh’én c6 cac goc nhin khac nhau vé sy vat ma ho thudng gié’ dinh mét cach ty nhién. Céng cu
c6 thé dwoc sir dung dé kham pha cac géc nhin khac nhau bén trong mét tinh hudng hay thach thirc. Cac ca nhan

’\i!,

chi viéc “d6
Né6n trang

No6én den
Noén vang
Non xanh la

No6n xanh luc

10

Neutral, logical, information-

based, factual White
Intuitive, feelings-based, no

explanation needed

L_oglcal, negative, cautious, Black
risk-averse

Logical, positive, benefit- Yellow
seeking

Creative, out-of-the-box,

. e . Green
imaginative, unconstrained

Overview, process control,
agenda-creating, decision- Blue
seeking

mo6t nén khac nhau 1én va chu y ap dung géc nhin doé trong mét thdi gian nhat dinh.

Let’ s have the facts; neutral and objective
What do we actually know to be a fact?
Is it a fact or a likelihood, or a belief?

The opposite of neutral objectivity
Hunches, intuitions, impressions - don’ t justify
Reacting and getting upset!

Logical-negative; why it won’ t work
It doesn’ t fit our knowledge and experience
Devil’ s advocate; what about the risks?

Positive; optimistic; focus on benefits
Constructive thinking; making things happen
Speculative, seeking opportunities; visionary

New ideas, concepts, perceptions and approaches
Alternatives and more alternatives; change
Lateral thinking; creativity; random provocation

Thinking about thinking; organisation; control
Define the problem; ask the right question
Observation; overview; summaries; conclusions




