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Quan ly Cong

Bai 3
So sanh Cong va Tw



Bai 3

- Hoan tat bai tuan trwdre: Danh muc gia tri cong va
chinh phu tot

» So sanh t6 chlrc cong va tw

« Can bang gitra to chirc cdng va tw




Xu thé

Quan ly Khu

vuc cong

“du nhap qui trinh va
hanh vi quan ly tir Khu
vue tw!”

Chinh phu bao thu

Tan tv do
(Ddng thuan Washington)

Quan ly cong mdai
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« “Céc td chlrc cong va tw vé co ban gidong nhau & nhirng
Khia canh khéng quan trong!”

Congvs. Tw
Nhirng twong dong

* Cong trinh cua Gulick: POSDCORB

« Chirc nang quan ly chung
- Chién lvoc (thiét 1ap cac muc tiéu va wu tién)
- Pé ra ké hoach van hanh
- T chlrc va tuyén nhan sy
- Chi dao nhan vién va hé thdng quan ly nhan sy
- Kiém soat két qua hoat ddng
- X ly nhi*ng van dé bén ngoai (hop tac, PR, ...)
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Lan song cac nguyeén tac “tw nhan” e

« Theo sau cac nwdc phat trién (nhw My, va Anh, md hinh
Quan ly cong mai) — nhiéu nwéc dang phat trién cé gang
doanh nghiép hoéa cac co quan chinh phu va doanh nghiép
nha nwdc.

« Viét Nam: dw an 30 (2007); Ngan sach Quéc gia danh cho
Chuong trinh Khoa hoc va Cong nghé thira nhan mé hinh
Quan ly cong méi (Luong 2017)

 R3o0 can: a. thiéu su thdng nhat/dong bd cua hé thdng phap
ly. b. VAn mang y thirc hé cdng chire, c. Khu vwe tw han
ché, d. Nang Iwc han ché trong bé may céng churc.
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Cong vs. Tw: Nhirng khac biét

_

Gia tri Phuc vu

Phan tng trwo'c Chinh tri

Nén tdang Doc quyén

Dich vu Tap thé

Tinh bén virng Khong thoi viéc; ti€ng noi

© Fulbright University Vietnam ‘



I
e

Co’ cdu té churc

Tinh lién tuc trong lénh
dao

Ngdn sdach vwo't tréi/dw
Po lwo'ng muc tiéu

Tinh hién thj

Giam chi phi

Twong thwéng

Gid tri vén hanh Hiéu qua Két qua

Ddnh gid quan ly cép cao
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George A. Boyne

John T. Dunlop

Khia canh thoi gian

Khoang thoi gian

bPo lwong thanh qua

Rang budc nhan sy

Binh dang va hiéu qua

Qui trinh céng (tiép xuc)
Bdo chi truyén théng
Thuyét phuc va dinh hwéng

Tac dong lap phap va tw phap

Két qua cudi cung

Boyne:

Nhiéu thu tuc

Quan liéu hon

Ty chu trong quan ly thap
Tinh cong (publicness) va gia
tri quan ly

Xu huéng:
Ngay cang c6
nhiéu phién ban
da dang




Graham Allison @

« “Trong khi nhu céu tang hiéu qua chinh phu la that,
quan niém cho rang co mot tap hop y nghia nhirmng tap
quan quan ly va ky nang cua Khu vurc tw co thé dugc
chuyén giao truec tiép sang cho Khu vue cong... la sal.”

» Thanh qua Khu vwc cong co thé dwoc cai thién dang
ké nhwng khong nhat thiét phai vay muon dai tra
nhirng ky nang va kinh nghiém cua Khu vuec tw.

* NO lwc phat trién quan ly cong nhw la mot nganh
nghlen ctru phai bat dau to nhirng van dé ma cac nha
quén ly cdng thuc tién dang doi mat.
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Thiéu co s& ha
téng mot cach
hé théng
Tham nhiing tran
lan

C4u truc hanh
“Su lac quan di do6i voi chinh

that vong gia tang giira
cac lanh dao doanh
nghiép va nha dau tu”

Su ra doi du
an 30
(2007)

Cai cach hanh chinh Pbuwoc lanh

Giam tha tuc 30% dao Pang

Chinh phu minh bach thra nhan
hiéu qua
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Thao luan

» Nhiéu nwéc trong d6 c6 Viét Nam da co géng céi cach
theo Quan ly céng maéi nhwng khdng thanh cong trong
nhiéu trwdng hop.

» Xét dy an 30 va nhirng cai cach khac trong bdi canh
Viét Nam — dau la nhirng yéu td quan trong nhat dan
dén cai cach thanh cong?

e Thao luan
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