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Cam ta

An ban nay duoc soan thao boi Gary Gereffi, Phong Xa hoi hoc, Dai hoc Duke, hop tac véi can
bo UNIDO Olga Memedovic, tir Chi nhanh Kinh té va nghién ciu chién lugc. Jean Frederic
Richard, Giam ddc chi nhanh Kinh té va nghién ctu chién lugc, dd dua ra nhitng huéng dan
chung. Thyc tap sinh UNIDO Arjan Atavast trg gitp cong viéc.

Penelope Plowden va Georgina Wilde 14 ngudi hiéu dinh tiéng Anh chinh caa 4n ban nay. Penny
Butler bién tap ban thao.

Bai viét nay chua dugc bién tap chinh thic. Cac quan diém trinh bay ¢ day, danh xung st dung cling nhu vigc trinh
bay tu liéu trong an ban nay khong ngu y biéu thi bat ky y kién nao Ve phia van phong T chirc phét trién cong
nghiép Lién hiép qudc lién quan dén tinh trang luat phép cua bat ky qudc gia, lanh thd hay khu vuc hay chinh quyén
nao, hay lién quan dén su phan dinh ranh gigi cua ho.

Nhimng danh xung nhu cac nudce ‘cong nghiép hoa’, ‘phat trién’ va ‘dang phat trién’ nham muc dich thuan tién vé
mat thdng ké va khong nhit thiét thé hién sy phan xét vé trang thai dat duoc cia mot dit nude hay khu vuc ndo
trong qua trinh phét trién. Viéc dé cap dén tén cong ty hay céc san pham thwong mai khéng ngu y su x4c nhan cua
UNIDO. Tu liéu trong bai nay c6 thé dugc trich dan tw do nhung yéu cau phai ¢ sy cong nhan cing véi mét ban
sao 4n ban bao gdom phan trich dan hay in lai.
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Gi6i thiéu
Muc dich caa bai viét nay

Cho du nhin chung moi nguoi déu dong y rang nganh may méc déng vai tro dan dau trong ting
truong xuat khau ban dau caa Dong A, thé nhung véan dé thuong mai qudc té co the la co s¢ cua
tang truong kinh té bén ving d6i véi cac nudc dang phat trién dén muc d6 ndo van con 1a mot
nghi Van Trong nhiing diéu kién nao thi ting truong dua vao ngoai thuong s€ 1a phuong tién
nang cap cong ngh¢ thyc thy, dimg truéc nhiing chi trich thuong xuyén ve cac hoat dong XUt
khau dya vao lap rap véi ky ning thap va tién lwong ré? Liéu thanh tuu trong céng nghiép hoa
dua vao ngoai thuong ciia chau A c6 chtra dung bai hoc dang ké ndo cho céc vung Khé&c trén thé
gigi?

B4o cdo nay s& xem xét nhiing cau hoi nay va nhitng van dé lién quan khac, sir dung mot khung
phan tich chudi gia tri toan cau. Chudi gia tri 1a nhitng hoat dong lién quan dén thiét ké, san xuat,
va tiép thi mot san pham, cho du ¢6 sy phan biét quan trong gitra chudi gia tri do khéach hang
diéu phdi va chudi gia tri do nha san xuat diéu phdi. Nhat Ban trong thap nién 1950 va 60, cac
nén kinh té méi cong nghiép hoa (NIE) boéng A trong thép nién 70 va 80 cling nhu Trung Quéc
trong thap nién 90 tro thanh nhitng nha xuat khau dang cap thé giéi chu yéu nho tinh théng yéu
t6 dong hoc cua cac chudi gia tri do khach hang diéu phéi nay.

Céc hé thong san xuat quoc té

Lap rap 1a mot hinh thic hop dong gia cong cdng nghiép, trong do cac nha may may gia
cong dugc cung ung nguyén licu nhap khau dé lap rap, pho bien nhat la trong cac khu ché
xuat (EPZ).

San xuat thiét bi nguyéen goc (OEM) la mét hinh thuc hop dong gia cong thuong mai. Cong
ty cung ung s& ché tao san pham cin cir vao mot thiét ké cu thé cua khach hang; san pham
dugc ban dudi thuong hiéu cta khach hang; cong ty va khach hang la cac cong ty riéng biét;
va khach hang thiéu sy kiém soat dbi véi hoat dong phan phdi.

San xuat thwong hiu nguyén goc (OBM) la sy nang cap cua nha san Xuat tir kha ning
chuyén mén san xuat OEM, trudc tién nang 1én hoat dong thiét ké roi sau d6 nang 1én hoat
dong béan cac san pham thwong hiéu riéng cua ho.

Chia khoa thanh cong cia Pong A 1a su di chuyén tir hinh thic lap rap don thuan cac nguyén
lieu nhap khau (theo truyén théng gan lién vai cac khu ché xuat hay EPZ), dén mét hinh thuc gia
tri gia ting cao hon va hoa nhap noi dia hon cta xuat khau, duoc goi la cung @ng tron goéi hay
OEM (san xuat thiét bi nguyén géc). (Xuyén sudt bao céo nay, san xuat OEM, hop ddng qui cach
va cung ung tron goi s& duoc str dung nhu nhitng thuat ngir ddng nghia. Thém vao do, 1ap rap,
chia sé san xuit, va gia cong ngoai 1 nhitng qua trinh tuong tw nhu nhau, cho dia mdi thuét ngir
cu thé c6 thé duoc ua chudong hon ¢ mot ving cu thé.) Cac cong ty Nhat Ban va mot s6 cong ty
tai cac nudc NIE Pong A chuyén tir xuit khau OEM sang san xuét thuong hiéu nguyen goc
(OBM), bd sung vao tai chuyén mén san xuét caa ho thém kha ning thiét ké roi dén kha ning
ban hang héa thuwong hiéu riéng tai nudc nha va nuéc ngoai. Md hinh OEM ¢ cap do qudc té 1a
mét hinh thirc hop dong gia cong thuong mai trong do moi lién két nguoi mua-nguoi ban gitra
khach hang nuéc ngoai va cong ty san XUt trong nuGce cho phep mot mirc o hoc hoi dia phuong
cao hon vé c4c phan doan thuong ngudn va ha ngudn cua chudi gié tri hang may mac.
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Kha ndng ctia cac nuée Dong A thiét ké cac mit xich voi nhiéu cong ty din du trong chudi gia
tri do khach hang diéu phéi da gilp ho thyc hién sy chuyen ddi tir 13p rép sang cung ung tron
g6i. Cac cong ty dan dau 1a ngudn cung cap nguyén liéu dau vao co ban, chuyén giao céng nghé
va tri thac. Trong chudi gia tri hang may mic, cac loai cong ty dan dau khéc nhau sir dung céc
mang ludi khac nhau va dat gia cong tir cc phan khac nhau trén thé gi¢i. Cac nha ban 1é va céc
nha tiép thi tai cac nuéc phat trién c6 xu huéng dua vao cac mang ludi gia cong tron goi, mua
hang may mac 1am sin chu yéu tir chau A, noi cac nha san xuat Hong Kong (hién goi 1a Bac khu
hanh chinh Hong Kong (SAR) thu¢c Trung Qudc), tinh Pai Loan thudc Trung Québc va Cong
hoa Han Quéc tirng chuyén vé loai san xuat nay trong lich su. Nhung khi tién luong gia tang,
mang ludi gia cong nhiéu 16p da dugc phat trién; hoat dong 1ap rap tién luong thap c6 thé dugc
thuc hién ¢ cac ving khac cua chau A, chau Phi hay chau My Latin trong khi cac nha san xut
NIE diéu phéi qué trinh san xut tron goi. Trai lai, cac nha san xuét c6 thuong hiéu c6 xu hudng
tao ra cac mang ludi san xuat tap trung vao lip rap hang may mac st dung nguyén liéu nhap
khau. Cac mang ludi gia cong tron goi nhin chung c6 tinh chat toan cau, trong khi véi mang lui
san xuat ctia cac nha san xuat thuong hiéu riéng chii yéu cé tinh chat khu vic. Cac nha san xuét
¢ Hoa Ky str dung cac cong ty Mexico va vung long chao Caribbe; cac cong ty thuoc Lién minh
chau Au (EU) tim dén Béc Phi va Pong Au, trong khi Nhat Ban va cac NIE Pong A tim dén céc
khu vuc tién lwong thip hon & chau A.

Bo cuc bai viét

Tha nhat, khung phén tich chudi gié trj s& dugc phéc thao vai sy nhan manh vao co céu va dong
hoc cua céac chudi gia tri do khach hang diéu phéi. Tha hai, vai tro caa ting khéach hang 16n (cac
nha ban ¢, nha tiép thi va cac nha san xuat) trong viéc xay dung Mang ludi gia cong toan cau
trong chudi gia tri hang may mac s& duogc xem xét. Thir ba, sy tién hoa va nang Cap cua Cac
Mmang ludi gia cong hang may mac & chau A s& dugc tim hiéu. Sy nang Cap cong nghi¢p trong
bdi canh chau A dugc xem xét thong qua qua trinh xay dung, mé rong, diéu phdi va hoan thién
c4c mang ludi san Xuat va thuong mai qudc té. Thir tu, y nghia kinh nghiém cta chau A di véi
viéc gia cong hang may mac ¢ Bac My va chau Au sé duoc danh gia. Ca hai ving déu dang di
chuyen vuot ra ngoai hoat dong san xuat Iap rap va thiét 1ap cac mé hinh tron g6i hay OEM
nham thac day cac chudi gia tri hang may mac hoi nhap khu vue. Phuong thuc gia cdng hang
may mac cua nguoi Nhat von tép trung cao do vao mot s it cac nha cung tmg, twong phan voi
phuong thirc cia My va chau Au, va sy khac biét nay dugce do tim theo chinh sach thuong mai.
Phan cudi cling cua bao céo nay trinh bay két luan vé cac phuong an nang cap trong nganh may
mac toan cau.

Cac chudi gi4 tri toan cau
C6 hai loai chudi gia tri toan cau

Trong hé thdng tu ban toan cau, hoat dong kinh té mang tinh qudc té vé pham vi va mang tinh
toan cau vé to chrc. Quoc té hoa’ lién quan dén sy mg rong vé mat dia ly cac hoat dong xuyén
bién gisi qUOC gia. Hleu theo nghia hep, d6 khong phai la mét hién twong méi me. Do von la mot
dic diém ndi bat caa nén kinh té thé gioi chi it tir thé ky 17 khi cac cuong quéc thude dia bat dau
chia cit thé gigi trong cong cudc tim kiém nguy@n liéu méi va thi truong méi. “Toan cau hoa’ ¢6
tinh chat gan day hon, ngu y su hda nhap chirc ning giita cac hoat dong phan tan quéc té.
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Nha san xuit diéu phéi va khach hang diéu phoi

Céc cong ty cong nghiép va thuong mai d3 xuc tién todn cau hoa, thiét 1ap hai I0ai mang 1udi
kinh té quoc té. Mot 1a ‘nha san xuét diéu phdi’ va hai la ‘khach hang diéu phéi.”* Trong cac
chudi gia tri do nha san xuat diéu ph0| c4c nha san xuat 16n, thuong la cac cong ty da quoc gia,
dong vai tro trong tam trong viée diéu phéi mang ludi san XUat (bao gom cac mdi lién két trude
va sau). Loai nay thuong thdy trong cac nganh thAm dung vén va cdng nghé nhu 6 to, mdy bay,
may tinh, chat ban dan va may méc cong nghiép nang. Cac chudi gia tri do khach hang diéu phéi
la céc chudi trong d6 cac nha ban 1¢ 16n, cac nha tiép thi va cac nha san xuat thuong hiéu dong
vai tro hé trong trong viéc thiét 1ap cdc mang ludi san xuit phan tan & nhiéu nudc xuat khau,
thudng & cac nudc dang phat trién. Phuong thirc cong nghiép hoa dya vao ngoai thwong nay da
tré nén phd bién trong cac nganh hang héa tiéu dung thAm dung lao dong nhu may mic, giay
dép, do choi, do thi cong va dién tir tiéu ding. Cac mang ludi phan cap cua cac nha san xuat hop
ddng thé gigi thtr ba, ché tao san pham hoan tit cho khach hang nuéc ngoai, 1a ngudi thuc hién
cdng viéc san xuat. Cac nha ban Ié hay nha tiép thi 16n dat hang dong thoi cling cung cap qui
cach san pham.

Nhiing cong ty phil hop véi mé hinh do khach hang diéu phéi, bao gém cac nha ban 1¢ nhu Wal
Mart, Sears va JC Penney, c4c cong ty gidy thé thao nhu Nike va Reebok ciing nhu céc cong ty
may mic dinh hudng thoi trang nhu Liz Claiborne, Gap va The Limited Inc ndi chung thiét ké va
(hoic) tiép thi — nhung khong san xuat — nhitng san pham cé thuong hiéu ma ho dat hang. Ho 1a
‘nhitng nha san xuat khong co6 nha may’, véi hoat dong san xuét hang hoa vat chat tach biét voi
hoat dong thiét ké va tiép thi. Khong nhu cac chudi gia tri do nha san xuat diéu phi trong do loi
nhuan hinh thanh tir qui mé, khéi lwong va tién bo cdng nghé, trong cac chudi gié tri do khéch
hang diéu phdi thi loi nhuan xuét phat tir su két hop cac dich vu nghién ctu, thiét ké, ban hang,
tiép thi va tai chinh cd gia tri cao, cho phép nha ban ¢, nha thiét ké va nha tiép thi hanh dong
nhu nhitng trung gian chién lugc trong viéc két ndi giita cac nha may nudc ngoai va cac nha
bubn trong timg linh vuc chuyén sau trén cac thi truong tiéu dung chinh cua ho.? Loi nhuan
nhiéu nhat Ia trong céc phan tap trung caa nhitng chudi gia tri toan cau cé hang rao gia nhap cao
dbi véi cac doanh nghiép méi.

Trong cac chudi do nha san xuat diéu phéi, cac nha san xuat nhirng san pham tién tién nhu may
bay, 6 t6 va may tinh Ia tac nhan kinh té chinh vé thu nhap ciing nhu kha nang phat huy su kiém
soat ddi véi cac méi lién két sau voi cac nha cung tng nguyén liéu va linh kién, va cac mdi lién
két trude véi hoat dong phan phdi va ban 1é. Cac cong ty din dau trong céc chudi gia tri do nha
san xuat diéu phdi thuong thudc vé cac doc quyén nhom qudc té. Trai lai, dic trung cua cac
chudi gié tri do khach hang diéu phdi la cac hé théng nha may phan tan toan cau va canh tranh
cao voi hang rao gia nhap thap. Nhitng cong ty xay dung va ban cac san pham co thuong hiéu co
su kiém soat dang ké dbi vai cach thic, thoi diém va dia diém dién ra hoat dong san Xuat, va loi
nhuan bao nhiéu trong timg cong doan. Vi thé, cac chudi gia tri do nha san xuat diéu phédi duoc
kiém sodt tai diém san xuat boi cac nha san xuét I6n trong khi don bay chinh trong cac chudi gia
tri do khach hang diéu phdi duoc diéu khién boi cac nha tiép thi va cac nha budn trong cong
doan thiét ké va ban lé.

! Gereffi (1994, 1999).

2 Gereffi (1994).
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Hang may maic 1a mét vi du dién hinh vé chudi gia tri do khach hang diéu phoi

Hang may mac 1a mot nganh 1y tuéng dé xem xét dong hoc cac chudi gia tri do khach hang diéu
phdi. Tinh chét twong doi d& dang trong viéc thiét 1ap céc cong ty may mac, cting vai su thinh
hanh cta chu nghia bdo h¢ tai cac nudc phat trién trong nganh nay, da dan dén sy da dang hda
khong gi sanh ndi cua cac nha xuat khau hang may mac trong thé gidi thir ba. Hon nira, cac moi
lién két trudc va sau c6 tinh chét trai rong, va gitp giai thich cho sé luong 16n viéc 1am gan lién
Vv6i nganh nay.’ Chum gia tri hang may méc duoc to chirc quanh nam bd phan chinh: mua
nguyén liéu, bao gom soi tong hop va tu nhién; cung cap vat tu nhu chi va vai dugc san XUt boi
cac cong ty dét; mang ludi san xuat tao thanh tir cac nha may may mac, bao gom cac nha gia
cong trong nudc va nudc ngoai; cac kénh xuét khau duoc to chuc bai céc trung gian thuong mai;
va mang luéi tiép thi & cap béan 1¢& (xem Hinh 1).

C6 nhimg diém khéc nhau gitra cac bd phan nay, nhu vi tri dia Iy, k¥ ning va diéu kién lao dong,
cdng nghé, ciing nhu qui md va loai hinh doanh nghiép, vén ciing anh hudng dén thé Iyc thi
truong va phan phdi lgi nhuan gitta cac cong ty chinh trong chudi. Hang rao gia nhép thi thap dbi
v6i hau hét cac cong ty may mic, cho di tré nén cao hon khi di chuyén 1én thuong ngudn dén
cac cong ty dét va soi; thuong hiéu va ctra hang la nhirng tai san canh tranh khac ma cac cong ty
c6 thé sir dung dé tao ra dic loi kinh té dang ké. Ngan sach quang cao rong rai va cac chién dich
quang ba can thiét dé tao ra va duy tri thuong hiéu toan ciu, va céng nghé thong tin tinh xao va
t6n kém duoc trién khai boi cac nha siéu ban Ié dé xay dung cac chuong trinh ‘phan tmg nhanh’
lam téng doanh thu va giém rui ro thdng qua gitp cac nha cung ang quan ly hang ton kho, da cho
phép cac nha ban I¢ va cac nha tiép thi gianh lay cuong vi dan dau caa cac nha san xuat truyen
thong trong nhiéu nganh hang héa tiéu dung. Trong hang may mic, su phan chia giira san xuét
va tiép thi dan dén mo hinh ‘béan 1é tinh gian’ (nghia 1a mo hinh giao hang thudng xuyén cua nha
cung tng dé thyc hién cac don hang b sung lién tuc cia cac nha ban I¢, dua vao thong tin béan
hang theo thoi gian thuc dwoc thu thap ngay tai cac cira hang cta nha ban 1é trén co s¢ hang
ngay) hinh thanh béi su phat trién cac cong nghé thong tin then chét. Nhitng céng nghé hay bao
gom ma vach va quét hinh diém ban dung dé cung cap thong tin tic thoi va chinh xac vé doanh
s6 san pham; trao di dit liéu dién tir (EDI) dugc cac nha bén 1é sir dung dé bo sung san pham; va
cac trung tdm phan phdi tu dong dé xir Iy cac don hang bd sung nho thay vi hé théng nha kho
truyén thdng sir dung cho cac chuyén hang lon.*

¥ Xem nghién ctru cua Appelbaum va nhitng ngudi khac (1994).

* Abernathy va nhitng nguoi khac (1999).
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Chuong trinh Giang day Kinh té Fulbright Chinh sach Ngoai thuong Chudi gia trj hang may mac toan cau Trién vong
Bai doc nang cap cua cac nudc dang phat trién 1a gi?

Mot gia thiét chinh vé cach tiép can chudi gié tri toan cau la: sy phét trién qudc gia doi hoi phai
két ndi cac cong ty dan dau dang ké nhét trong mot nganh. Cac cong ty din dau nay khong nhat
thiét 1a cac nha san xuat hoa nhap hang doc truyén thong moi hoat dong trong ndi b cong ty, ma
ciing khong nhat thiét tham gia vao viéc ché tao thanh pham sau ciing. Céc cong ty din dau, nhu
cac nha thiét ké thoi trang hay cac nha béan 1é nhan hang riéng, co thé toa lac ¢ thuong ngudn hay
ha nguon cua hoat dong san xuat, hoac c6 thé lién quan dén viéc cung tng nhing vat t linh kién
then chét (vi du nhu cac cong ty san xuat bo vi xir Iy nhu Intel hay céc cong ty phan mém nhu
Microsoft trong nganh mdy tinh). Dlem phan bi¢t cac cong ty dan dau véi cac cong ty khong dan
dau 1a ho klem Soat sy tiép can ngudn luc chinh (nhu thiét ké san pham, cong nghé méi, thuong
hiéu hay nhu cau nguoi tiéu dung) tao ra sinh loi nhiéu nhat.

Nhirng khach hang 16m va hoat dong gia cong toan cau
Céc nha ban Ié hang may mic dang thay doi

Nganh bén 1¢ & Hoa Ky va cac nén kinh té phat trién khac dang trai qua qué trinh tai co cau lon.
Hoat dong bén I¢é toan cau duoc chi phéi bai céc t6 chire 16n, phét trién chuyén mén héa nhiéu
hon theo san pham (su vuon 1én ctia c&c cira hang chuyén doanh chi ban mét loai hang nhu quan
40, gidy dép hay van phong pham) va theo gia (Su ting trudng cua cac chudi cira hang chiét khau
chi phi thap, khéi lwong 16n). Hon nita, viéc duy tri cac kénh phan phdi diy da hang hoa c6
nghia 14 cic nha ban 1é nay dang xay dung nhitng mdi quan hé viing chac véi cac nha cung ang
toan cau, nhit 1a tai nhimg nudc cé chi phi thip.” Khéng linh vuc nao ma nhiing thay déi nay
biéu hién rd rét hon trong nganh may mic. Tir nim 1987 dén 1991, nam chudi hang hda mém
I6n nhat & Hoa Ky da ting ty trong cua ho trén thi truong hang may mac qudc gia tir 35 1én 45
phan traim.’ Nam 1995, nam nha ban 1¢ 16n nhat — Wal Mart, Sears, Kmart, Dayton Hudson
Corporation va JC Penney — chiém 68 phan tram t6ng doanh s6 hang may mic. 24 nha ban ¢
hang dau ké tiép, tat ca déu Ia nhitng cong ty hang ty USD, tiéu biéu cho thém 30 phan trim
doanh sé nita.” Nhu vay, 29 nha ban 1¢ 16n nhét tao thanh 98 phén trim tong doanh sé hang may
mac Hoa Ky. Hai cong ty chiét khau khong 16 ding dau, Wal Mart va Kmart, kiém soat mot
phan tu tong lugng hang may mic (theo sb lwong don vi chir khdng phai gia tri) ban tai Hoa Ky.

Cho di mtrc do thé luc thi trudng tap trung trong cac nha ban 1é Ié6n cia Hoa Ky c6 thé mang
tinh cuc doan, su dich chuyén twong ty tir c&c nha san xuat sang cac nha ban Ié va tiép thi xem ra
cling dang dién ra & cac nudc phat trién khac. Hoat dong bén Ié trén khap EU thé hién r sy tap
trung hoa dang ké vao thap nién 90. O Puc, nim nha ban 1é quan 4o 16n nhit (C&A, Quelle,
Metro/Kaufhof, Kardstadt va Otto) nam 1992 chiém 28 phan tram nén kinh té, va hai nha béan I¢
quan 4o hang dau Cua Anh (Mark & Spencer va Burton Group) kiém soat hon 25 phan tram thj
trudng vao nam 1994.2 Marks & Spencr, cong ty ban I¢ I6n nhat va thanh céng nhat caa Anh, véi
134 ctra hang nhuong quyen & 25 quoc gia vao nam 200, da ap dung mot chién Iuoc gia cong
méi lam thay doi dang ké viéc mua nguyén lidu dau vao tir Anh chuyén sang nhiing ving c6 chi

®> Management Horizons (1993).
® Dickerson (1995), trang 452.
" Finnie (1996), trang 22. Cac con sb nay lién quan dén thi truedng béan 1é bao gom cac cong ty ¢b phan dai ching.

8 OETH (1995), trang 11-13.
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phi lao dong ré. Tuy cong ty tung co truyen théng tu hao vé su kién it nhat 90 phan trim hang
héa ban & cac cira hang Anh dugc ché tao tai Anh, chi trvong ‘mua hang Anh’ nay bat dau bi
x6i mon vao thap nién 90. Marks & Spencer, véi thi phan 11 phan trim trén thi trudng quan 40
Anh vao nam 2001, co ké hoach gia cong hon 70 phan trim hang may mac tir cac nudc chi phi
thdp vao nam 2002.° O ca Phap va Y, vai trd cua cac nha ban 1¢ doc 1ap giam dan tur gitra thap
nién 80, trong khi thi phan cua cac chudi chuyén doanh, cac mang ludi nhuong quyén, va cac
siéu thi gia tang nhanh chong. O Nhat Ban, nhitng nguoi tiéu dung quan tam dén chi phi d3 gop
phan lam giam vai trd din dau cua cac cira hang thoi trang cao cap nhu Seibu va Isetan. Cac nha
ban 1é hang may mac chuyén doanh méi véi gia thiap hon da sinh s6i nay né, va nhiéu noi hién
chao ban hang Trung Qudc, chiém hon 60 phan trim nhap khau hang may mic vao Nhat Ban
nam 2000.*

Dbi vai nhitng chudi gia tri do khach hang diéu ph0| tam quan trong to I6n cua sy tap trung thi
phan caa cac nha ban Ié ngay cang tang la dan dén sy mé rong hoat dong gia cong toan CAuU.
Trong khi ndm 1992 c6 khoang 49 phan traim hang may mic béan 1é & Hoa Ky dugc ché tao trong
nude, dén nam 1999, ty trong hang may mic caa Hoa Ky dwoc may trong nuéc giam chi con 12
phan tram.™* Khi mdi loai ngudi mua trong chudi gia tri hang may mic déu tré nén tham gia
nhiéu hon vao hoat dong gia céng hai ngoai, su canh tranh giira c4c nha bén I¢, cac nha tiép thi
va c4c nha san xut cang khoc liét, dan dén x6a nhoa ranh gisi truyén thdng va su b6 tri lai
quyen loi.

Céc nha ban Ié dang canh tranh véi cac nha san xuat

Cac nha ban 1¢é ting 1a khach hang chinh caa cac nha san xuat hang may mic, nhung ho hién da
trg thanh cac d6i thu canh tranh. Khi nguoi tiéu dung doi hoi gia tri tot hon, cac nha ban 1¢
chuyén sang hang nhap khau. Nam 1975, chi ¢c6 12 phan trim hang may mic ban ra boi cac nha
ban 1¢ Hoa Ky 1a hang nhap khiu; nam 1984, con sb nay ting gap doi."? Bén giira thap nién 90,
c4c nha bén 1¢ chiém x4p xi mét nura tdng hang may mac nhap khau vao Hoa Ky va chau Au.*®
Xu huéng nay danh dau sy gia ting cua céi goi 1a ban I1é hang doc, trong d6, mot danh muyc da
dang céc ctra hang qudc gia (vi du nhu JC Penney va Sears), cac chudi chiét khau (vi du nhu Wal
Mart va Kmart) va cac nha ban ¢ hang chuyén doanh (nhu Gap, The Limited Inc va Benetton)
da dam nhan trach nhiém san xuat dé san xuét ra cac dong hang nhan riéng hay mang thuong
hiéu cira hang. Ngay nay, cic vin phong hai ngoai cua cac nha béan Ié da tién xa hon chirc ning
mua hang ban dau va tich cuc tham gia vao thiét ké san xuat, chon vai va thu mua, va giam sat
viéc may gia cong ciing nhu cac chirc ning san xuat khac dugc xir ly boi cac nha san xuét hai
ngoai.’* Hang nhén riéng, u6c luong bao tram 15-25 phéan tram thi truong hang may mic Hoa

® Tait (2000); Davies (2002).

1% Onozuka (2001).

1 Rabon (2001), trang 55.

2 AAMA (1984).

13 Jones (1995), trang 25-26; Scheffer (1994), trang 11-12.

Y Dickerson (1999), trang 464-466; Speer (2001).
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Ky trong thap nién 90, c6 thé tac hai dén viéc kinh doanh ciia ca cac nha san xuét va cac dong
hang thiét ké noi tieng.

C4c nha tiép thi c6 thwong hiéu dang diéu chinh

Mot dic diém ndi bat cua cac chudi gié tri do khach hang diéu phéi 1 su ra doi cua cac nha tiép
thi tai danh tir gitta thap nién 70 voi cac thuong hiéu ndi tiéng nhung khong thuc hién cong viéc
san xuat. Ho bao gdm nhiing cong ty nhu Liz Claiborne, Nike va Reebok, da ‘dwoc sinh ra trén
toan cau’ vi hoat dong gia cong cua ho ludn ludn & hai ngoai. La nhitng nguoi tién phong trong
hoat dong gia cong toan ciu, cac nha tiép thi c6 thuong hiéu da c6 cong mang lai cho cac nha
cung ung hai ngoai nhiing tri thicc cho phép ho nang cép vi thé trong chudi gia tri hang may mic.

Dé ddi pho trude su canh tranh, cac nha tiép thi co thuong hiéu da trién khai mét vai chién lugc
méi 1am thay d6i noi dung va pham vi mang ludi gia cdng toan cau cua ho: phan cong lai céc
chire ning ho trg nhat dinh (nhu ddnh gia mau vai, lam nhdn mac va lam hang mau) cho céc nha
gia cong; giam cac hoat dong mua va tai phan phdi thdng qua giao cho cic nha gia cong ciing
nhu chudi cung, sir dung it nha san xuat hon nhung c¢6 nang luc hon; ap dung céc hé thong ching
nhan ban hang nghiém ngat hon dé cai thién két qua; va dich chuyén hoat dong gia cong tir chau
A sang tay ban cau. Thuc chét, cac nha tiép thi da thira nhan rang cac nha gia cong hai ngoai cé
thé quan Iy toan bo qua trinh san xuat, han ché lgi thé canh tranh caa ho cua trong thiét ké va
thuong hi¢u.

C4c nha san xuit cé thwong hiéu dang hoc cach diéu chinh

Véi cac nha san xuat nudc ngoai cung ung sé luong, chat luong va dich vu twong ty nhu cac nha
san xuét trong nudc nhung voi gia thanh thip hon, cac nha san xuat hang may mac tai cac nudc
phét trién da bi o ép. Ho phan tng lai bang nhiéu cach. O Hoa Ky va chau Au, mot thai o ‘néu
khong chdng tra ndi ho thi ciing tham gia voi ho vay’ d hinh thanh trong nhiéu doanh nghiép
qui md vira va nho. Ho cam thay ho khong thé canh tranh véi chi phi thap cia hang hoa nudc
ngoai va danh chay sang hang ngii cac nha nhap khau.

Déi v6i nhiéu nha san xuat Ién hon, quyét dinh khong phai 1a ¢ tham gia hay khéng vao hoat
dong san xuat nude ngoai, ma 1 1am thé nao t6 chic va quan Iy hoat dong d6. Cac doanh nghiép
nay cung tmg dau vao trung gian (vai da cat, chi, nat, va do trang tri khac) cho mang ludi rong
I6n cac nha cung ung hai ngoai, thuong toa lac & cac nuéc lang giéng chi phi thap véi cac hop
ddng thuong mai hd twong, cho phép hang hoa 1ap rap ¢ hai ngoai duoc tai _nhap véi thué quan
chi tinh trén gla tri gia ting boi lao dong nudc ngodi. Hé thong gia cong qudc té nay ton tal tren
khap thé gisi. O Hoa Ky, né dugc goi 1a chuong trinh 807/9802 hay ‘chia sé san Xuat’,

mang ludi gia cdng chu yéu toa lac & Mexico, Trung My va ving Caribbe. O chau Au, hé théng
nay duogc g01 la thuong mai gia cong ngoai (OPT) va cac nha cung tng chinh la ¢ Béc Phi va
Pong Au,™” va ¢ chau A, cac nha san xuét tir cac nén kinh té c6 muc lwong tuong dbi cao nhu

> Dickerson (1995), trang 460; Abend (2000), trang 36.
1 ysITC (1997).

Y OETH (1995).
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Hong Kong di ¢6 cac hop dong gia cong ngoai (OPA) véi Trung Québc va cac nudc tién luong
thap khéc.™

Tuy nhién, da c6 mot xu huéng ddi wng dang ké dang ndi 1én giita cac nha san xuit hang may
mic ky cuu. Ho dang giam hoat dong san xuat dong thoi xay dung mang hoat dong tiép thi thong
qua von hda ca thuong hiéu va cac diém ban 1é. Sara Lee Corporation, mét trong nhitng nha san
Xuit hang may mic I6n nhat & Hoa Ky, nguon géc cia nhing thuong hiéu néi tiéng nhu hang dét
kim L’eggs, Hanes, Playtex, Wonderbras, Bali va cac san pham da Coach — d ‘tir bo sy hoa
nhap hang doc’ ddi véi mang hoat dong san pham tiéu dung cua ho, sy dinh hinh lai co ban lam
cho ho khong con tu san xuét cac loai ‘hang hiéu’ ma ho ban.'® Cac nha san xuét ndi tiéng khéac
nhu Phillips Van Heusen va Levi Strauss & Co ciing dang xdy dung cac thuong hiéu toan cau,
thuong 1a théng qua thdn tinh cac dong san pham lién quan, ddng thoi nhidu co s san xuat caa
ho dang dugc dong ctra hay ban cho cac nha gia cong nudc ngoai.

Gia cong toan cau trong hang may mac
Két néi chau A

Nganh dét may thé gisi da trai qua mot vai dot di doi san xuat tir nam 1950, tat ca déu lién quan

dén chau A. Pot thi nhat 1a tir Bic My va Tay Au sang Nhat Ban trong thap nién 50 va dau
nhitng nam 60, khi san xuat dét may phuong tay bi thay thé bai sy gia ting manh mé hang nhap
khau tir Nhat Ban. Dot dich chuyén thi hai 1a tir Nhat Ban sang Hong Kong, Dai Loan va Cong
hoa Han Quéc, von chi phdi xuat khau dét may toan cau trong thap nién 70 va dau nhitng nim
80. Vao cudi thap nién 80 va 90 la dot di doi thur ba, tir “ba nudc 16n° chau A (Hong Kong, Dai
Loan va Han Qudc) sang cac nén kinh té dang phat trién khac. Trong thap nién 80, hoat dong san
xuat chu yéu doi sang Trung Qudc, nhung ciing sang mot s6 nude Dong nam A (Indonesia, Thai
Lan, Malaysia va Philippines) va Sri Lanka. Trong thap nién 90, cac nha cung tng méi bao gom
thém cac nha xuit khau hang may mac Nam A va chau My Latin 2

Su dich chuyén gan dy nhét nay dugc nhan thay qua su thay thé rd rét trong bang 1 xem xét kim
ngach nhap khau hang may mic vao Hoa Ky, thi trueong on nhét thé gidi, tir 1983 dén 2001.
Niam 1983, ‘ba nudc 16n’ chau A cung véi Trung Quéc chiém dén hai phan ba; nam 2001, ty
trong nay giam con 27 phan tram. Bang nay 1am rd hai xu huéng chinh: thi nhit, su dich chuyén
trong pham vi chau A véi ty trong cua ‘ba nudc Ion’ giam dan, dau tién 1a do Trung Quéc, ké
dén 1a do DBoéng nam A va Nam A; va xu huéng tha hai, su tang truong hang nhap khau ngoai
chau A, cu thé Ia tur Trung My va vung Caribbe, tang gan gap do6i muc dong gop tir 8 phan tram
nam 1990 I1&n 15 phan trim vao nam 2001, va ndi bat hon ca, Mexico, ting ty trong gan gap ndm
lan tir 3 phan tram 1én 15 phan tram. Tai sao sy dich chuyén nay xay ra? Kinh té hoc tan cé dién
c6 cach giai thich don gian nhét, rang phan khdc tham dung lao dong trong chudi gia tri hang
may mac s& dua vao nhiing nudc ¢d tién lwong thip nhat. Quan diém nay duoc xac nhan bai sy
tai phan bd san xuat hang dét may tir Hoa Ky va Tay Au sang Nhat Ban, ‘ba nudc 16n’ chau A va
Trung Quédc, khi mdi 16p ngudi tham gia méi nay ¢ muc lwong ré hon so véi nhiing ké tién

'8 Birnbaum (1993).
¥ Miller (1997).

% Khanna (1993); Gereffi (1998).
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nhiém. Tuy nhién, 1ap luan tién luong ré khoéng dtng viing lim trong truedng hop cac nha cung
rng méi chau A va Caribbe, ma thi phan cia ho mé rong cho du mic lwong thuong cao hon
dang ké so véi Trung Quéc. Hon nira, cho du ty trong kim ngach nhap khau tir Hong Kong, Han
Quéc va bai Loan giam trong thap nién 90, cac nén kinh t& mai cong nghiép hoa nay van nam
trong s nhitng nuéc xuat khau hang may mic dung dau sang Hoa Ky nam 2001, bat chap chi
phi lao dong may mic cao nhét khu vuc, khong ké Nhat Ban.?

21 |LO (1995), trang 35-36.
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Chudi gia tri hang may méc toan cau Trién vong
nang cap cua cac nudc dang phat trién 1a gi?

Chuong trinh Giang day Kinh té Fulbright Chinh sach Ngoai thuong

Bai doc

Bang 1. Cac xu huéng trong kim ngach nhap khau hang may mic vao Hoa Ky theo viing
va quaoc gia, 1983-2001

Nguon khu viec/ quoc | 1983 | 1986 | 1990 | 1994 | 1998 | 2001 | 1990-94 [1994-2001
gia Trieu USD Phan tram thay doi
Péng bac A
Hong Kong 2249 [ 3392 3977 4393 | 4494 4282 10.5 25
Han Quéc 1685 | 2581 3342 2245 20047 2355 328 49
Tinh Bai Loan thudc
Trung Quéc 1800 | 2621 | 2489 2269 2224 1907 88 -16.0
Macao 132 229 417 605 | 1019 1126 449 86.3
Tongsb | 5.866 | 8822 | 10224 | 9512 9783 9.670 7.0 1.7
Phan trdm tong s6 | &8 60 54 43 31 29
Trung Quéc | 759 | 1661 | 3439 | 6338 7.180| 8853 843 39.7
Phan trim tong s6 8 10 13 17 13 14
Péng nam A
Indonesia 75 268 645 | 1,182 | 1857 2344 833 983
Théi Lan 125 213 483 | 1,006 | 1,733| 2151 108.2 113.8
Philippines 319 473 | 1,083 | 1457 1,797 1919 34.6 31.7
Malaysia 93 257 604 | 1051 | 1360 1256 74.0 19.5
Singapore 193 386 621 472 307 299 239 -36.7
Téngsd | 806 | 1598 | 3.436| 5168 7.054| 7.968 50.4 54.2
Phan trim tong s6 g 9 13 14 13 12
Nam A
Bangladesh 7 154 422 885 | 1628 2101 109.9 1375
An Do 220 344 636 | 1309 | 1636 1927 105.9 472
Sri Lanka 126 257 426 871 | 1342 1,534 104.2 76.2
Pakistan 32 92 232 508 771 | 1017 118.9 100.1
Tongsd | 385 847 | 1716 | 3573 35377 63580 108.2 842
Phan trim tong s6 4 5 7 10 10 10
Trung My va vung
Caribbe
Honduras 20 32 113 650 | 1905 | 2438 476.9 2752
Cong hoa Dominic 138 287 723 | 1,600 | 2358 | 2286 121.2 429
El Salvador 7 11 54 398 | 1170 1.634 635.1 3109
Guatemala 4 20 192 600 | 1150 | 1,634 212.1 1722
Costa Rica 64 142 384 686 827 774 78.7 13.0
Jamaica 13 99 235 454 422 188 93.4 -58.6
CBI khac 142 207 284 151 516 648 -46.9 329.0
Tongsd | 389 797 | 1985 | 4538 8349 9s02 128.6 111.6
Phan tram tong s6 4 5 8 12 15 15
Mexico 199 331 709 | 1889 | 6812 8128 166.3 3303
Phan tram tong s6 2 2 3 5 13 13
Tat ca cac nudc khac 1,328 | 3283 | 4009 | 5859 9318 12,989 46.2 121.7
Phan traim tong s6 | 14 19 16 16 17 20
Tong hang may mac® 9731 | 17341 | 25518 | 36878 | 53.874 | 63,789 445 73.0

Nguon: Suu tap tir théng k& chinh thic cia Bo Thuong mai Hoa Ky, Vu thuong mai quéc té, Van phong dét may.
Kim ngach nhap khau Hoa Ky cho tiéu dung, gia tri hai quan. Ty 1& phan tram cong lai khdng bang 0 do lam tron
SO.
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Quan diém lgi thé canh tranh, vén Iap luan rang chinh sach chinh pha s& dong vai tro to 16n trong
viéc dinh hinh dia diém hoat d6ng xuat khau hang may mic, giGp giai thich nhitng khéc biét nay.
Yéu té quan trong trong su giam st manh kim ngach xuat khau hang may mic cua Dai Loan va
Han Qudc vao cudi thap nién 80 khdng chi la mirc lvong gia ting, ma 1a sy 1én gi4 manh dong
tién nuéc ho so voi USD sau khi Hiép dinh Plaza duoc ky két vao nam 1985. Tir nim 1985 dén
1987, @ong yen Nhat dwoc nang gia gan 40 phan trim va dong do la Pai Loan méi ciing duoc
nang gia 28 phan tram; tir nam 1986 dén 1988 déng won Han Quéc 1én gi& thém 17 phan tram.

Anh hwéng cia han ngach

Tuy nhién, yéu té thuc su dinh hinh kim ngach nhap khau hang may mic caa Hoa Ky 1a han
ngach va thué quan wvu dai. Han ngach ddi véi cac mat hang dét may duoc diéu tiét theo Hiép
dinh Pa soi (MFA) vao dau thap nién 70. Han ngach dwoc st dung béi cac nudc Hoa Ky,
Canada va mot s6 qudc gia chau Au dé han ché dinh lugng dbi véi viéc nhap khau nhiéu san
pham. Cho du bién phép nay duoc thiét ké nham bao ho cac doanh nghiép tai cac nudc phét trién
truéc su tran ngap hang nhap khau chi phi thip de doa tan pha hau hét cac nganh noi dia lon, két
qua lai nguoc lai: cha nghia bao ho 1am niang nang luc canh tranh cua cac nha san xuét tai cac
nude dang phat trién, da hoc hoi dé san xuat nhiing san pham tinh xao hon va do d6 ¢6 15i hon.
Chu nghia bao ho cling lam tang sy canh tranh tir cAc nha cung tng hai ngoai vao Hoa Ky va
chau Au, vi tang I6p cac nha xuat khau dong dtic hon bao gio hét 1a can thiét dé dap tng nhu cau
bing n6 cua Biac My va chau Au. Sy ra doi cua EU va Hiép dinh mau dich ty do Bic My
(NAFTA) dan dén viéc ap dung thué quan wvu dai trong ndi by cac thi truong khu vuyc, tao ra su
dich chuyén to 16n trong dong hoc gia cong toan cau.

Kha ning cta cac nén kinh té mégi cong nghiép hoéa Pong A duy tri thanh céng xuat khau trong
may thap nién va trién khai mot hé théng thir bac gia cong nhiéu 16p trong pham vi chau A chi
lien quan mot phan dén muc lwong va chinh sach qudc gia. Nhin tir goc do chudi gia tri, Poéng A
phéi dugc nhin nhan nhu mot by phan cua nén kinh té khu vyc c6 quan hé 1an nhau.” Biing né
xuat khau hang may mac trong tang I6p phia nam kém phat trién ciia chau A ¢ mutc d6 dang ké
la do anh hudng cua viéc tai co cau cong nghiép cua cac nén kinh té mgi cong nghiép hoa Pong
A thudc tang 16p phia bic. Khi cac cong ty Pong nam A bit dau di doi hoat dong san Xuat ra hai
ngoai, ho tim cach diéu phdi va kiém soat mang ludi gia cdng, cudi ciing tap trung vao linh vuc
thiét ké va tiép thi loi nhuan nhiéu hon dé duy tri loi thé canh tranh. Sy chuyén d6i nay cé thé
dugc khai niém hoa nhu mot qué trinh nang cp cdng nghiép, phan Ién dwa vao viéc xay dung
cac mang ludi kinh té va x& hoi gitra nguoi mua va ngudi ban.

22 Gereffi (1998).
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Hiép dinh vé hang dét may (ATC) cia WTO

Viéc hoan tat vong dam phan Uruguay dan dén mot hiép dinh hoa nhap thuong mai hang dét
may vao GATT/WTO. Nam 1995, Hiép dinh Pa soi (MFA) dugc thay thé bang Hiép dinh vé
hang dét may cia WTO, dua vao mot chuong trinh chuyén déi 10 nim dé bai bo toan bo han
ngach vao ngay 1-1-2005.

Céc san pham duoc bao ham trong hiép dinh mai s& duoc hoi nhap trong bon giai doan. Higp
dinh qui dinh ty 1& phan trim san pham phai dugc rang bugc theo cac qui tic GATT ¢ mdi
budc. Néu bat ky san pham nao trong so nay phu thugc vao han ngach, thi han ngach phai
duoc bai bo dong thoi. Cac ty Ié phan trim dwoc &p dung cho mic ngoai thwong hang dét
may cua nudc nhap khau trong nim 1990.

S6 lugng hang nhap khau duoc phép theo han ngach sé ting truéng hang nim va ty 18 mo
rong sé gia tang theo timg giai doan. Ty Ié ma rong duoc an dinh theo mot cong thic dira vao
ty 18 tang truong di co trong Hiép dinh Pa soi cii. Cac san pham duoc dua vao cac qui tic
GATT vao mdi giai doan trong ba giai doan dau tién phai bao tram bén loai hang dét may
chinh: 4o va soi; vai; san pham dét lam sén; va y phuc.

Ty 1 phan trim cac san pham dwoc dwa vao GATT (bao gom bai bé han ngach)
Nhiing han ngach con lai s& ma ra nhanh biét ching nao néu ty 1é nam 1994 1a 6 phan tram.
Buwéc 1

1-1-1995 dén 31-12-1997 16 phan trim (t6i thicu, lay mirc nhap khau ndm 1990 lam géc);
6.96 phan tram mot ndm

Bworc 2

1-1-1998 dén 31-12-2001 17 phan tram; 8.7 phan trim mot nim

Bwoc 3

1-1-2002 dén 31-12-2004 18 phan tram; 11.05 phan trim mot nam

Buworc 4

1-1-2005 Hoi nhap hoan toan vao GATT (va cudi cung bai bo han ngach)

Hiép dinh vé hang dét may ket thic

49 phan tram (t61 da) khong con han ngach
Ngudn: 0. Memedovic (chua bién), Multilateralism and Regionalism in the Post Uruguay Round Era: What Role for the EU? (Kluwer
Academic Publisher, 1999); WTO, “Trading into the Future: The Introduction to the WTO”, www.wto.org

Nang cap cong nghiép & Pong A

Céc nén kinh té méi cong nghiép hoa Dong A né6i chung duoc xem 13 nguyén mau ciia nang cap
cong nghiép tai cac nude dang phat trién. Ho thyc hién su chuyén doi nhanh chong tu giai doan
tang truong xuat khau hang lp rap ban dau (thuong sir dung cac khu ché xuét toa lac gan cac
cang chinh) sang mot hé thong cac bién phap khuyén khich khai quat hon ap dung cho moi nha
may dinh hudng xuit khau trong nén kinh té. Giai doan ké tiép ddi voi Pai Loan, Han Quéc,
Hong Kong va Singapore la san xuat OEM. Cac cong ty Pong A chang bao lau tré thanh céc nha
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cung @ng tron goéi cho khach hang nudc ngoai, va phat trién mot ning luc kinh doanh d6i méi
lién quan dén su diéu phdi cac mang ludi san xuit, thuong mai va tai chinh phuc tap.”

Vai trd xuat khau OEM c6 nhiéu wu diém. N6 giup cac nha kinh doanh dia phuong hoc hoi so
thich cua khach hang, bao gdm cac tiéu chuan qudc té dbi vai gia ca, chit lugng va giao hang.
N6 ciing tao ra cac mdi lién két sau dang ké trong nén kinh té noi dia, khi cac nha gia céng OEM
ky vong s& phat trién ngubn cung déng tin cdy. Hon nita, kha ning san xuat OEM gia tang theo
thoi gian va trai rong khap cac hoat dong khac nhau. Cac nha cung tng hoc hoi vé cac phan doan
ha nguén va thuong ngudn cua chudi gia tri hang may mac tir khach hang va diéu nay cd thé tro
thanh mot v khi canh tranh manh mé.

Chuyén sang san xuiat OBM

Nhu vy, nhitng nuéc nhu NIE Pong A giit lai loi thé canh tranh 1au dai trong phét trién dinh
huéng xuat khau. Tuy nhién, cac nha san xuat Pong A ding trude sy canh tranh ménh liét tir cac
nha xuét khau chi phi thip ¢ cac viing khéac trong thé gisi thir ba, va gia hang xuét khau cua ho
sang cac nugc phuong tdy gia tang boi tlnh trang dong tién 1&n gia manh tir sau Hiép dinh Plaza.
Do d6, ho can phat trién cac mai lién két vé phia trude véi thi truong cac nudc phat trién, noi c6
loi nhuan 16n nhat trong chudi gié tri do khach hang diéu phdi. Mot s6 cong ty & cac nudc NIE
Pong A dang xuc tién vuot ra ngodi hoat dong OEM dén vai tro OBM théng qua hoa nhap kha
ning chuyén mon san xut cia ho véi cong viéc thiét ké va ban san pham thuong hiéu riéng.

Cong hoa Han Qudc 1a dat nuGe tién bo nhat trong cac nude NIE Pong A trong san xuat OBM,
véi thuong hiéu riéng, bao gém 6 to (Hyundai), san pham dién tir (Samsung) va hang gia dung
(Samsung va Goldstar) dugc ban tai Bac My, chau Au va Nhat Ban. Cac cong ty Pai Loan theo
dudi vai tro OBM trong may tinh, xe dap, gidy va thiét bj thé thao nhung khéng c6 hang may
mac. O Hong Kong, cac cong ty quan 4o thanh cong nhat trong viéc thyc hién sy dich chuyén tir
OEM sang OBM. Cac nha ban l¢ dia phuong ndi tiéng bao gdom chudi trang phuc phu nit
Episode, dugc Kiém soét boi tap doan Fang Brothers cia Hong Kong, mét trong nhirng nha cung
tmg OEM hang dau cho Liz Claiborne tir thap nién 70, Giordano, thwong hiéu quan 4o noi tiéng
nhat caa Hong Kong, va Hang Ten, dong san pham dd dit do hon ma vao thap nién 90 1a thuong
hiéu nhuong quyén quin 4o nudc ngodi 16n nhit ¢ Pai Loan.?!

Mot co ché quan trong tao diéu kién thuan lgi cho su dich chuyén sang cac hoat dong gia tri gia
tang cao hon ddi V6i nhu’ng nganh xuat khau chin mudi nhu hang may méc ¢ Dong A la tam glac
cong nghiép ché tao.?® Ban chit cua tam giac cong nghiép ché tao, vén dugc phat dong boi cac
nuéc NIE Pong A vao thap nién 70 va 80, la khach hang Hoa Ky (hay khach hang nuéc ngoai
khéc) dat hang vei cac nha san xuat NIE trudc day ho dit gia cong; roi cac nha san xuat NIE nay
tiép dén dich chuyén mot phan hay toan bo hoat dong san xuét yéu cau sang cac nha may chi
nhanh hai ngoai tai cac nuéc tién luong thap (vi du nhu Trung Qudc, Indonesia hay Guatemala).
Céac nha may nay c6 thé la cac chi nhanh thugc so hiru hoan toan ciia nha san xuét NIE, cac doi
tac lién doanh hay chi don thuan 1a cac nha gia cng hai ngoai doc lap. Tam giac duoc hoan
chinh khi thanh phdm duoc giao hang truc tiép cho khach hang hai ngoai theo han ngach nhap

2 Gereffi (1995).
? Granitsas (1998).

% Gereffi (1999).
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khau cua Hoa Ky hay chau Au Cap cho nudéc xuit khau. Tam giac cong nghiép ché tao vi the lam
thay doi vi thé cac nha san xuat NIE tir mot nha cung tng ky cuu cho cac nha ban le va tiép thi
Hoa Ky tré thanh nhitng nguoi trung gian trong chudi gia tri do khach hang diéu phdi ma cé thé
bao gom dén 50-60 qudc gia xuat khau.

Quac té hoa cac mang lwéi san xuat Pong A

Trong mdi nén kinh té NIE Dong A, su két hop cac diéu kién rang bugc vé phia cung trong nudc
(thiéu hut lao dong, tién luong va gia d4t cao) va ap luc bén ngoai (nang gia ddng tién, thué quan
va han ngach) dan dén quoc té h6a mang luéi hang dét may vao cudi thap nién 80 va dau thap
nién 90. Thong thuong, quoc te hoa san xuat dugc kich thich bai han ngach, nhung qua trinh
duoc tang toc khi cac yeu t6 vé phia cung tré nén khong thuan loi. Han ngach xac dinh khi nao
su dich chuyén san xuét ra nudc ngodi bt dau, trong khi su tiép can wu dii cac thi truong hai
ngoai va mang ludi xa hoi xac dinh khi nao cong ty tién Ién. Trong su phan cong lao dong nay,
céc hoat dong thAm dung ky nang, mang lai bién loi nhuan twong d6i cao, nhu thiét ké san pham,
lam hang mau, kiém soat chat luong, bao bi, kho béi, giao théng, giao dich han ngach va tai
chinh dia phuong trong nganh may mac, van o lai tai Pong A trong khi cac hoat dong tham dung
lao dong duoc di doi.

O Hong Kong, qué trinh quéc té hoa duoc cham ngodi boi cac bién phap han ché nhap khau hang
dét do Anh ban hanh vao nim 1964, khién cac nha san xuat phai di doi hoat dong san xuat sang
Singapore, Dai Loan, va dac khu hanh chinh Macao cua Trung Quoc noi ma thanh phan dan sb
Trung Qudc ¢ su gan gu1 vé van hoa va ngon ngit Véi cac nha dau tu Hong Kong. Macao ciing
huong lgi nho su gan giii voi Hong Kong, va Singapore c¢6 tu cach duge huong su vu dai cua
khdi Thinh vugng chung ddi voi hang nhap khau vao Anh. Vao dau thap nién 70, cac cong ty
may mac Hong Kong nhim muc tiéu vao Malaysia, Philippines va Mauritius. Dot dau tu hudng
ngoai thir hai ndy mat lan nira ciing dugc thdi thic boi cac bién phap han ché bang han ngach,
cung voi cac bién phap khuyén khich cu thé ctia nudc so tai. Vi du, Mauritius thanh lap mét khu
ché xuat véi nd luc moi goi cac nha dau tr Hong Kong, dic biét 1 nhiing nha san xuat hang dét
kim diéu huéng hang nhap khau cta ho sang thi truong chau Au mang lai su tiép can wu dai vé
thué quan thap.

Su khich 18 manh nhat cho qué trinh quéc té héa cua cac cong ty dét may Hong Kong 1a viéc mo
ctra nén kinh té Trung Qudc vao nam 1978. Thoat dau, cong viéc san xuét duoc dit gia cong &
cac nha may so hitu nha nude, nhung cudi cling céc thoa thuan gia cdng ngoai chi tiét duoc an
dinh dya vao cac lién doanh cong nghi¢p ché tao, tai chinh va thuong mai. Viéc di doi cong
nghiép sang Trung Quéc dan dén sy phéa huy va di doi nganh cdng nghiép ché tao Hong Kong
vao cudi thap nién 80 va dau nhimg nam 90. Nam 1991, c6 47,000 nha may tuyén dung 680,000
ngum lao dong, thap hon 25 phan trim so voi dinh diém 907,000 nguoi ghi nhan dugc vao nam
1980.%° Sy syt giam dic biét nghiém trong trong nganh dét may. Viéc 1am trong nganh dét giam
tir 67,000 vao nam 1984 con 36,000 vao nim 1994, giam 46 phan trim. Trong khi dé, s viéc
lam trong nganh trang phuc giam 54 phan trim trong mot thap nién, tir 300,000 vao nim 1984
xudng 137,000 vao nam 1994. Nam 1995, cac nha kinh doanh Hong Kong van hanh hon
20,000 nha may, tuyén dung udc lugng 4.5 dén 5 triéu ngudi lao dong chi riéng trong khu viyc

% Khana (1993), trang 19.

%" De Coste (1996a), trang 65.
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ddng bing Chau Giang ¢ tinh lang giéng Quang Pong thudc Trung Québc.?® Can nhic ring tong
viéc lam céng nghiép Hong Kong da thu hep con 386,000 vao nim 1995, hay chi hon 15 phan
tram lyc lugng lao dong,”® cac nha san xuit Hong Kong thuc chat da gia tang lyc lugng lao dong
ndi dia gap 10 lan théng qua thoa thuan gia cong ngoai véi Trung Qudc.

Viéc cac nha san xuit hang may mac Hong Kong cuc ky dua vao lao dong Trung Quéc chi phi
thap cé thé lam cho ho d& bi tén thwong.*® Thir nhat, cho du tinh Quang Péng c6 mic luong thap
va luc lugng lao dong doi dao, ca chi phi dat va luong déu tang nhanh. Khi chi phi & Quang
Dong 1én cao, cac nha san xuit Hong Kong muén gitr lai hé thong san xuit & Trung Qudc s& phai
di doi co so san xuat xa hon vao Trung Quéc, noi ma ho s& mot lan nira cham tran duong sa yéu
kém, hé théng dién nudc khong ddy du, va thiéu co sé ha ting thuong mai. Thir hai, khi di doi
san xuét Vvao sau trong néi dia, s€ ngay cang kho thu hat du cac nha quan ly Hong Kong. Thay vi
c¢b ging lap lai dién tlen Cua dong bang Chau Giang trén qui mo I6n ¢ sau hon trong dat lién,
xem ra tét hon nén cb gang nang cap hoat dong tai cac nha may ¢ Quang Dong. Thir ba, cac
nudc chau A xuat khau hang may mac mai vai chi phi ré dang ndi 1én — An D¢, Indonesia,
Myanmar, Sri Lanka, Viét Nam va nhiing nuéc khac — trong khi Mexico va cac nudc vung
Caribbe ciing hién ra nhu nhitng dia diém san xuat ré gan hon véi thi truong Hoa Ky. Hong
Kong khong ¢ loi thé dic biét gi ¢ nhiing noi nay, cho thay rang ho nén tranh bi khoa chat vao
cac mang ludi san xuat hai ngoai chi phi thap va thay vi thé nén tranh thu day da hon loi thé caa
xu hudng toan cau huéng téi san xuat vai dich vu nang cao, linh vuc ma ho van giir lai mot loi
thé canh tranh manh.

Han ché bang han ngach din dén quéc té hoa

Qua trinh qudc té hoa cua cac nha san xuat hang may mac Han Qudc va Pai Loan ciing bat dau
nhu vigc phan ng lai bi¢n phap han ché bang han ngach. Cac cong ty may mac Han Qudc thiéu
han ngach xuét khau da thiét 1ap hoat dong san xuét hai ngoai tai nhimg nudc mlen han ngach
nhu Saipan, mot 1anh thd thudc Hoa Ky & dao Mariana. Cac lan song quéc té hda gan day hon 1a
két qua cua tién luong gia ting va thiéu hut lao dong tai nuéc nha. Chau My Latin cling nhu
Pong nam A va Pong A da thu huat s luong cong ty Han Qubc dong dao nhat. Chau My Latin
(Cong hoa Dominic, Guatemala, Honduras v.v...) ¢6 sic thu hit nhd sy gan giii voi Hoa Ky va
tiép can han ngach dé dang, trong khi stc hat cia nhimg nuéce chau A nhu Indonesia, Sri Lanka
va Bangladesh 12 & muc lwong, von xép vao hang thip nhat trén thé gigi.

Khi cac cong ty Pai Loan di doi ra hai ngoai vao dau thap nién 80, ho ciing dang dtng trudc han
ngach rang budc. Cho du tién luong vao cudi thap nién 70 va dau nhimg nam 80 van con tuong
dbi thap, dic loi han ngach lai cao. Cac cong ty phai mua han ngach (ma gia tri cia nd trén thi
truong thir cap bién dong rat manh) dé mo rong xuat khau, qua d6 dan dén giam sat loi nhuan
d6i vé6i nhitng cong ty khong co di han ngach.®! Biéu nay dan dén sy chd trong ngay cang nhiéu
vao nhirng thi truong khoéng han ngach cua céc nha xuat khau hang dét may. Céc thi truong han
ngach (Hoa Ky, Cong dong chau Au va Canada) chiém hon 50 phan trim kim ngach xuat khau

%8 De Coste (1996b), trang 96.
% Berger va Lester (1997, trang 9.
% Berger va Lester (1997, trang 158-162.

%1 Apelbaum va Gereffi (1994).

Gary Gereffi & Olga Memedovic 19 Bién dich: Kim Chi
Hiéu dinh: Pinh Cong Khai



Chuong trinh Giang day Kinh té Fulbright Chinh sach Ngoai thuong Chudi gia trj hang may mac toan cau Trién vong
Bai doc nang cap cua cac nudc dang phat trién 1a gi?

hang dét may cua Dai Loan vao giira thap nién 80 nhung ty trong nay giam dan con 43 phan trim
vao nim 1988 va 35 phan tram vao nim 1991. Nam 2000, kim ngach xuat khau hang dét may
clia Dai Loan vao Hoa Ky, chau Au va Canada con lai khoang mot phan ba trong tong sb 13.8 ty
USD. Tuy nhién, chi riéng Trung Quoc va Hong Kong da chiém 53 phan traim kim ngach xuat
khau hang dét 10.4 ty USD, va mét sé qudc gia Dong nam A (Thai Lan, Philippines, Indonesia,
va Malaysia) nhap 12.8 phan tram khac, trong khi Hoa Ky c6 68 phan trim trong 3.4 ty USD caa
Pai Loan trong kim ngach xuét khiu hang may mic. Sy kién hang dét tidu biéu cho ba phan tu
trong tong ngoai thuong hang dét va may cua Dai Loan, va hau hét hang dét xuit khau nay di
vao cac nu6c tién luong thdp & chau A, cing c¢b cho tim quan trong cia tam giac cdng nghigp
ché tao trong khu vue, trong d6 Dai Loan cung tng mot ty phan ngay cang nhiéu hang dét dau
vao cho nhiéu nha san xuat hang may mac dan dau cua chau A.

Cudc khung hoang tai chinh chiu A nam 1997/98 khong c6 tac dong I6n ddi véi xuat khau hang
dét may caa khu vuc vi hang may xuat khau tap trung trong nhirng nganh dua vao cong nghé
thdm dung lao dong, ma tuong ddi it dya vao nguyén liéu nudc ngoai dat do hay mac no nudc
ngoai cao. Hau hét hang may xuét khau trong khu vuc duoc tai trg bang thu tin dung tir khach
hang Hoa Ky va chau Au, chi khong phai tir ngudn tai chinh dia phuong. Trén phuong dién nay,
xuat khau dét may & chau A c6 thé da nhan duoc sy khich 1¢ ngan han tir cudc khang hoang tai
chinh khu vuc vi hang xuit khau nay tao ra nguon ngoai té quan trong gitip cac cong ty dét may
hang dau maé rong ban hang ra hai ngoai trong khi cac nganh xuat khau tham dung cong nghé va
tham dung vén dang vat 16n dé khoi phuc su 6n dinh tai chinh.

Gia cong hang may mic & Bic My
Kinh nghiém chau A c6 y nghia ddi véi Bic My

Phan tich chudi gia tri hang may mac ¢ chau A cho thay hai gia thiét chinh cho tuong lai cua
nganh dét may & Bic My. Thtr nhat, su giam sit twong ddi cua hang xuat khau thanh pham tir
cac nudc NIE Pong A dang tao ra mot hd cach cung tng trong chudi gié tri hang may mac Bac
My. Piéu ndy mot phan 1a do khoang cach dia Iy xa x6i hon va su phic tap vé kho van trong
viéc quan Iy cac mang ludi tam giac céng nghiép ché tao, ciing nhu xu huéng tiép thi truc tiép
hon & chau A khi cac nha san xuét dia phuong dich chuyén tir OEM sang OBM. Thém vao do, vi
ngudn cung chau A vao Hoa Ky cha yéu duoc diéu huéng dé thuc hién cac don hang OEM cua
céc nha ban 1é va cac nha tiép thi c6 thuong hiéu, nén cac nha san xuat hang may mic & Bic My
s& can phai phat trién nang luc thuc hién viéc cung tng tron géi. Trude ddy, cong viéc nay chi
duogc thuc hién boi cac nude NIE Pong A cho thi trudong dai tra ¢ Hoa Ky, hoic béi cac trung
tam thoi trang ciia chau Au cho y phuyc sang trong.

Tir nam 1990 dén 2000, kim ngach nhap khau hang may mic Hoa Ky ting tir 25 ty USD 1én 64.4
ty USD. Hinh 2 gitp ta nhan dién sy dich chuyén thuong mai gitra cac nha cung tng chinh. Poi
v6i nhitng nudc ¢ vong trong cung, mdi nudc chiém 10 phan trim hay hon trong tong kim ngach
nhap khau quan 4o vao nim 2000, trong khi dbi vai nhimg nu6c ¢ vong ngoai cung, moi nudc
chi tao nén 1.0-1.9 phan tram t6ng kim ngach nhap khau. N6i cach khac, tam quan trong twong
dbi cua cac nha xuat khau hang may mac qudc gia giam dan tir vong trong ra vong ngoai.

% Cac con s6 thdng ké nay duoc suy ra tir World Trade Analyzer, co s¢ dir ligu do Tong cuc thong ké Canada xay
dung st dung thong ké thuong mai cia UN.
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Mot sé khia canh then chét cua chiéu huéng va d6 1on cua sy thay dbi trong thuong mai hang
may mgc Hoa Ky thé hién trong hinh 2. Thir nhét, c6 sy khac biét an twong theo khu vyc trong
dién bién nhap khau. Cac nuéc NIE & Pong bic A dan dan tré nén b6t quan trong hon, Nam va
Pong nam A ting truong chdm hodc khong tang trusng chit nao, va cd sy bung nd kim ngach
nhap khau tir Trung Quéc, Mexico va vung Caribbe ¢ mirc d6 it hon. Thwr hai, bat chap su luu
chuyén dang ké trong thap nién 90, van ¢ dlen bién cbt 16i-ngoai vi manh mé& chi phéi dic diém
dia ly caa hoat dong xuét khau. Chi c6 bén nén kinh té (Hong Kong, Han Quéc, Trung Quéc va
Mexico) la cac nha cung ung cdt I8i trong thap nién qua, va chi cd Trung Qudc va Mexico duy
tri ddc diém do6 trong nam 2000. C6 20 nha cung ung trong hai vong ngoai (biéu thi 1-4 phan
tram thi phan), khong c6 nha san xuat nao ¢ vong gitra va chi c6 ba nuéc trong hai vong trong (6
phan tram hay nhiéu hon trong tong kim ngach nhap khau hang may mac Hoa Ky). Thu ba, doi
véi hau hét cac nude, mire do thay doi tir nam 1990 dén 2000 tuong dbi khiém tén (thay d6i vi tri
qua 1 vong, hodc hoan toan khong thay d6i) nhung Mexico cai thién vj tri dang ké, chuyén tur
ngoai vong (dudi 1 phan trim kim ngach nhap khau hang may mic Hoa Ky) nim 1990 vao trong
trung tdm (hon 10 phan trdm) sau mot thap nién. Tuy nhién, sy dich chuyén vao trong tham chi
chi mot vong khong théi ciing 1a dang ké dbi vai cac nén kinh té nho, tng vai ting trudng chung
dang ké cua kim ngach nhap khau hang may mac Hoa Ky trong thap nién 90.

Tuy nhién, c6 hai dac diém quan trong cua viéc gia cdng may mic caa Hoa Ky khong dugc phoi
bay. Thir nhat, c6 hai hé théng san xuat dua tranh 1an nhau: gia céng lap rap xuat khau (chia sé
san XUat) va cung ung tron goi (san xuit OEM). Nhiing nudc tham nhap vao thi truong Hoa Ky
sau nhat la nhitng chuyén gia vé cung tng OEM (Hong Kong, Dai Loan va Han Quéc) hay dang
cb gang phat trién nang luc cung tng tron goi (Trung Quéc va Mexico). Nhimng nude khac duoc
trinh bay trong hinh chi thuc hién chirc niang lap rap thuan tdy ma théi. Tha hai, cac loai mang
lui khac nhau tham gia vao qua trinh va nhitng mang luci nay két ndi cac nudc trong hinh theo
nhiing céch thirc khac nhau. Ching ta da thao luan vé tam giac cong nghiép ché tao ¢ Pong A,
nhung cic mang ludi lién quan dén té hop gia cdng cho Bic My van can dugc xem xét.
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Hinh 2. Sw dich chuyén trong co ciau khu vuc cia hang may mic nhap khau vao Hoa Ky,
1990-2000%

Bic My

Trung My va
vung Caribbe

Dﬁng nam
A

K
Banszladesh

50 Lanka
&

Céc vong tron biéu thi ty trong trong tong kim ngach nhap khau cua Hoa Ky bang USD cua nudc doi
tac:
10 phan tram +
6.0-9.9 phan tram
4.0-5.9 phan tram
2.0-3.9 phan tram
5. 1.0-1.9 phan trim
Tdng kim ngach nhap khiu quan 4o cia Hoa Ky 14 25.0 ty USD niam 1990 va 64.4 ty USD nam 2000.
4 Vi tri nam 2000 twong (ng v&i vong ¢d tén cong ty; vi tri ndm 1990, néu c¢d khac so véi vi tri naim 2000, s& dugc
biéu thi bang mot vong tron nho. Mili tén biéu thi do I6n va chiéu hudng thay doi theo thai gian.

N s
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Chia sé san xuat & Mexico va ldng chao Caribbe

Néu chudi gia tri hang may mic hoan chinh duoc xem nhu bao gdm nguyén vat liéu, soi tong
hop va tu nhién, dét, may mic va phan phéi hang may mac cho cac nha ban l¢, thi chudi gia tri
cua Mexico va Hoa Ky kha khac biét. Mexico c6 mét vai cong ty soi tong hop 16n kha thanh
cdng, nhiéu cong ty lap rap dinh hudng xuat khau, xuat hang sang Hoa Ky sir dung dau vao cua
Hoa Ky va mot khu vuc béan 1é méi ndi dang két thanh mét sé lién minh chién lugc véi cac ddi
tac 16n hon. Mat xich yéu nhat trong chudi san xuat Mexico la dét. Hau hét cac cong ty dét déu
thiéu von, tri tré vé cong nghé va phi hiéu qua, va san xuat ra nhiing san pham chat luong kém.
Tréi lai, Hoa Ky manh vé soi tong hop, dét va ban I¢, nhung ning luc san xuat hang may mac
cua ho thi han ché, nhat 1a d6i voi quan 4o phu nit va tré em. Vi thé, chudi Mexico manh nhat &
ngay chd ma chudi Hoa Ky yéu: san xuit hang may mac.>

Buc tranh phac tap hon néu Bic My dugc mé rong dé bao gom Trung My va ving Caribbe.
Hoat dong chia sé san xuét ¢ chau My Latin tap trung & Mexico va ving long chao Caribbe do
tién luong thap va sy gan giii thi truong Hoa Ky cia vung nay, noi xuat hon 90 phan tram kim
ngach xuét khau. Gan nhu toan bo hoat dong san xuat déu co gia tri gia tang thap, vén 1a hé qua
truc tiép cua chinh sach Hoa Ky. Theo qui dinh cua biéu thué HTS 9802.00.80 (trude day la diéu
khodn 807), nhitng cong ty tham gia vao viéc chia s¢ san Xuat c¢6 dong co khuyen khich ho tdi
thiéu hoa dau vao mua tai dia phuong vi chi c6 nhitng vat tu linh kién san xuat tai Hoa Ky méi
dugc mién thué nhap khau khi thanh pham duoc giao hang tr¢ lai Hoa Ky. Day la mot yéu té lon
can tro sy gia tang hoi nhap gitra hoat dong XUt khau va nén kinh té dia phwong, va lam han ché
tinh hitu ich caa hoat dong chia sé san xuat 1am nén méng cho cac giai doan cdng nghiép hda cao
hon.

Mexico va cac nwoc Caribbe trong cugc canh tranh

Nhin tir goc do khu vuc, Mexico canh tranh tryc tiép nhit véi cac nude CBI (cac nudc thudc
Chuong trinh phat dong viing 10ng chao Caribbe) vao thi trudng Hoa Ky. Vao dau thap nién 90,
cac khu ché xuat da tré thanh ngudn xuat khau va viéc 1am céng nghiép ché tao dan dau tai mot
s6 nude Caribbe, trong ¢6 Cong hoa Dominic la vi du chinh. Vao giira thap nién 90, c6 430 cong
ty tuyén dung 164,000 ngudi lao dong trong 30 khu ché xuit; ba phan tu cong ty tham gia vao
hoat dong dét may.>* Nam 2000, xuét khdu hang may mic van 1a ngudn viéc 1am chinh caa nhiéu
nudc trong vung long chao Caribbe, véi 145,000 nguoi lao dong may mac ¢ Cong hoa Dominic,
110,000 nguoi & Honduras, 77,000 ngudi & Guatemala, 60,000 nguoi o El Salvador, gan 40,000
nguoi & Costa Rica va 20,000 nguoi ¢ Nicaragua. Cho di Mexico ¢ gan 560,000 ngudi lao
dong may mac, ho c¢6 xu hudng 1am viéc trong nhitng nha méay nho hon nhiéu so véi cac cong
xudng xuat khau I6n & Trung My va viing Caribbe.®

Su kinh dich giira cac khu ché xuét lang giéng nham chao moi mirc luong ré nhét cho céc cong
ty da quoc gia da kich dong mét chién lugc pha gia canh tranh qua dang, qua d6 sy mat gia dong

% X4&c nhan thyc nghiém cho 1ap luan nay dwoc trinh bay trong OTA (1992, chwong 9) va nghién ctru cua Gereffi
(1997).

* Burns (1995), trang 39.

% Bair va Gereffi (2002), trang 33; xem thém nghién ctru ciia Mortimore (2002), Mathews (2002).
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tién dugc xem 1 phuong tién gia ting sirc canh tranh quéc té.*° Tang truéng xuat khau trong cac
khu ché xuit cia Cong hoa Dominic ting vot sau khi dong tién nudc ndy mat gia manh so Véi
USD vao nam 1985; twong tu, Sw mé rong xuat khau ciia Mexico duoc tao diéu kién thuan lgi
boi cac dot pha gia ddng peso Mexcico tai dién thuong xuyén, ndi bat nhat 1 vao nam 1994-95.
Phé gia lam tang chénh 1éch tién luong, von di dang ké trong khu vuc. Mirc luong theo gior cua
nguoi lao dong may mic vao dau thap nién 90 1a 1.08 USD ¢ Mexico, 0.88 USD ¢ Costa rica,
0.64 USD & Cong hoa Dominic va 0.48 USD & Honduras, so véi 8.13 USD ¢ Hoa Ky.% Cho du
phé gi& c6 thé thu hit nhitng nguoi st dung lao dong phd thdng vao cac khu san xuat, lgi thé nay
s& bdc bay khi cac nuée khac cling nhat té tham gia vao viéc pha gia tc ché tién luong, 1am ha
thip muc séng dia phuong trong khi khong lién quan gi dén cai thién ning suit.

Ba mé hinh canh tranh ¢ Bic My

C6 ba mé hinh canh tranh ndi Ién khi ta xem xét nganh may mac Bic My va cac trién vong thay
doi cua nganh: Dong A, Mexico va vung long chao Basin. Tuy nhién, s& gay hiéu 1am néu ta suy
nghi vé cac mo hinh nay nhu cac dién bién qudc gia hay khu vyc. Noi dung hon, thanh cong va
han ché cua cac nha san Xut hang may méac Dong A, Mexico va vung long chao Caribbe dugc
xac dinh boi hai yéu t6: vi tri dia diém cua ho (chtr khong phai quoc tich) va mang Iudi xuyén
qudc gia ma trong d6 ho la mot phan. Suy cho cung, dé thanh cong trong nén kinh té toan cau doi
hoi phai am hiéu cach thuc sir dung cac mang luéi to chirc nham thAm nhap vao cac thi truong
qudc té. Ba md hinh canh tranh duoc nhan dién & day st dung cac mang ludi va cac thi truong
mét cach kha khac nhau.

Mb hinh Pong A

Mo hinh Péng A dwa vao cac nha xuat khau hang dét may hét stc thanh cong tir Hong Kong,
Dai Loan, va Han Qudc, von da kinh qua mot loat vai tro tir lap rap cho dén OEM roi OBM. Céc
nude NIE Pong A phat trién va sang loc nang lyc OEM cua ho trong thap nién 60 va 70 thdng
qua thiét 1ap cac mdi quan hé mat thiét véi cac nha béan Ié va cac nha tiép thi Hoa Ky, roi sau d6
hoc hoi thong qua quan sat dé xay dung ning luc xuit khiu.®® Sy tin nhiem vé két qua xay dung
duoc thdng qua cac giao dich kinh doanh thanh cong véi khach hang Hoa Ky da giap cac nha
cung ng tai cac nude NIE Pong A st dung kha nang chuyén moén OEM ciia ho trén thi truong
qudc té théng qua cac tam giac cong nghiép ché tao, nghia 1a cac nha san xuat Pong A trg thanh
nguoi trung gian gitra khach hang Hoa Ky va cac cong xuéng may mic & chau A va céc ving
dang phat trién khac nham tranh thu lgi thé chi phi lao dong thap hon va han ngach thuan loi. Su
ra doi cia cAc mang ludi gia cong toan cau nay gitp cac nude NIE Dong nam A duy tri stc canh
tranh qudc té khi tinh hinh kinh té noi dia va su rang budc han ngach de doa cac méi quan hé
OEM song phuong nguyén thuy. Cac nuée NIE Dong A dd vuot Ién trén vai tro OEM bang céach
dich chuyén Ién cac san pham thuong nguon gia tri cao hon (vi du nhu xuét khau hang dét va soi
thay vi hang may méc), dich chuyén xudng ha nguon tir OEM sang OBM trong hang may mac
va chuyen sang cac chudi gia tri méi trong d6 thanh cong xuat khau trong hang may mac co thé
bi bit chudc.

% Kaplinsky (1993).
7 |LO (1995), trang 35-36.

% Gereffi (1997).
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Khi viéc bai bo dan thué quan theo Hiép dinh Pa soi duoc hoan tat vao nim 2005, phu hop véi
Hiép dinh Dét may cua WTO, ngudi ta c6 thé du kién sy cung c¢b dang ké hoat dong xuit khau
hang may mac tir cac nha cung g 16n nhét & cac nudc tién luong thap. Trung Qudc (bao gom
Hong Kong) c6 thé tra nén chi phéi nhidu hon trén cuong vi dan dau xuat khau thé gisi sau nam
2005, véi Indonesia, Viét Nam, An Do, Mexico va Thé Nhi Ky chuyén vao 16p thir hai & cip do
toan cau, cho di Mexico va Thé Nhi Ky la cac nha cung tng khu vuc cha yéu lan luot cho thi
truong Hoa Ky va EU. Han Quéc va Dai Loan sé tiép tuc khai thac kha ning chuyén sau cta ho
nhu cc nha cung tng nguyén ligu dét cho cac nha xuat khau hang may mac I6n cia chau A, va
ho c6 thé gitr lai hoat dong xuat khau tuy nho hon nhung déang ké trong cac mat hang may mac
gia tri cao trong do6 chét luogng, phét trién san pham, giao hang ding han, va cac dich vu lién
quan dugc dén dap cao.

M6 hinh Mexico

Mo hinh Mexico dang ndi 1én lién quan dén su chuyén dbi tir Iap rap sang san xuit OEM (hay
san xuat tron goi). Yéu tb then chét & day 1a NAFTA. Viéc thong qua NAFTA vao nam 1994 da
bat dau gilp bai bo cac bién phap han ché thuong mai tirng khoa chit Mexico trong vai tro lap
rép. Hé théng mequiladora qui dinh cac nha cung tng Mexico phai sir dung nguyén liéu dau vao
Hoa Ky dé duoc tiép can mién thué vao thi trudng Hoa Ky. Thoi gian thyuc hién timg budc ting
dan trong 10 nam ddi véi NAFTA cho thay, timg budc, ngy cang ¢ nhiéu cong doan trong
chudi gi4 tri hang may mic (nhu cat, trdt mong mau va san xuat dét) dugc di doi sang Mexico
khi céac bién phap han ché thué quan cu thé di véi timg cong doan nay dugc bai bo. Cac nuéc
NIE Pong A khong ap dung cac diéu khoan chia sé san xuat dugc qui dinh theo co ché thuong
mai 807/9802 cua Hoa Ky vi khoang cach xa xdi lam cho nguyén liéu dét dau vao cua Hoa Ky
tré nén khong ¢ tinh thuc té. Thém vao d6, do dinh hudng san xuat dai tra, cac nha may dét Hoa
Ky khong 6 cong suét san xuat ma cling khong c6 mong muon dé cung Gng nhidu loai vai can
thiét cho viéc may quan 4o thoi trang va quan &o phu ni, vén da tro thanh chuyén nganh cua cac
nha xuat khau Pong A. Piéu nay tao ra mot phan doan chuyén sau vé OEM ma céc cong ty may
mac Pong A nhanh chéng khai théc.

Tuy nhién, chi NAFTA khong thoi thi khong dam bao cho thanh cdng cua Mexico. Tuy viéc pha
gia o at dong peso vao nim 1994- 95 giup dat nudc thu hat cac nha san Xuat hang may mac Hoa
Ky véi cac hoat dong gia cong qudc té, thé nhu:ng Mexico vén c6 truyen thdng thiéu co so ha
tang can thiét cho san xuét hang may mac tron goi. Nhin tir géc do chudi gia tri, giai phap lam
sao dé hoan tat viéc chuyén doi sang cung ung tron goi va phat trién céc kha nang chuyén sau vé
san Xuat méi va tiép thi 1 hun duc céac mol lien két véi nhiing cong ty dan dau c6 thé cung tng
nguon hec va su kém cap hudng dan can thiét. Noi cach khac, Mexico can phat trién cac mang
lugi mai va tét hon nham canh tranh voi cac nha cung tmg Pong A dbi véi thi truong tron goi
Hoa Ky.

Céc - cong ty Hoa Ky da to ra quan tam manh me Vao Viéc chuyen giao nhirng mang con thiéu cua
chudi cung hang may mic Bic My cho Mexico, nhung van con van dé vé viéc ai s& kiém soat
nhing mét xich quan trong cua chudi va 1am thé nao quan ly mdi quan hé phu thudc ngu y qua
didu nay. Nhu vay cho dén gio, cac cong ty Hoa Ky van dang kiém soét cac phén doan thiét ké
va tiép thi, trong khi cac cong ty Mexico & vao vj thé tét dé duy tri va diéu phdi mang ludi san
xuat. Tuy nhién, cac nha san xuat dét & Hoa Ky, va & Mexico voi muc do it hon, dang manh mé
bo thau dé hoa nhap mot géi dich vu hang may mac rong 16n hon s& lam ting don bay doi voi
céc nha gia cong may nho hon. Trong mot twong lai c6 thé dy doan, Mexico c6 thé giit lai to hop
nha may lap rap két ndi véi cac nha san xuat c6 thuong hiéu cia Hoa Ky va mét tap hop mai céc
nha san xuit tron gdi két ndi véi cac nha ban 1é nhan hang riéng va cac nha tiép thi. Khi ngay
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cang cé nhiéu nguyén liéu may quan trong tro nén san co & Mexico, nguyén li¢u dau vao cua
Hoa Ky s& giam dan va cac nha may lip rap Mexico truyén thdng s& duoc thay thé bang cac nha
san xuat hoa nhap hang doc toan b cong doan vao ndi bo cong ty, hay bang cac cum cong ty
lién quan vai nhau, canh tranh thdng qua cac mang ludi dia phuong hoa, nhu cac nha san xuat
quan bo & Torreén.>

M® hinh vung long chao Caribbe

Mb hinh viing 16ng chao Caribbe gan nhu hoan toan giéi han trong pham vi lap rap cua cac khu
ché xuit sir dung co ché thuwong mai 807/9802. Cac nuéc CBI khdng nhan duoc sy binh ding
NAFTA mii cho dén thang 10-2000 va do d6 ho dimg truéc su han ché bang han ngach, thué
quan cao hon va kha ning hoa nhap hang doc han ché hon so véi Mexico. Tuy nhién, ho da
thanh céng dang ké véi hoat dong Iap rap xuét khau. Ho dang mé rong vi thé trén thi truong Hoa
Ky, chi yéu thong qua céc nha may lap rap 16n két ndi véi hoat dong chia sé san xuat cia cac
cong ty da qudc gia Hoa Ky.*® Tuy nhién, cac nha xuit khau CBI dang mit din chd ding cho
nhitng cong ty Mexico c6 thé xuat khau hang héa tuong ty vao Hoa Ky ré hon va nhanh chéng
hon. Ho can phét trién cac mang lui méi véi cac nha ban l¢ va nha tiép thi Hoa Ky néu ho
mubn tlep thu cac k¥ nang va ngudn luc can thiét dé di chuyén vao nhitng hoat dong da dang hoa
hon gan lién véi viéc san xuat tron goi.

Stic canh tranh bén vitng trong nganh may mac qudc té lién quan dén nhimng thay doi lién tuc
trong vai tro va ning luc kinh té. Cac nha xuat khau mai khdng ngung tham gia vao chudi cung
toan cau, thic ép cac cong ty hién hiru phai cat giam chi phi, nang cap hay roi bo thi truong. C6
mot nhu cau phai chay nhanh hon dé van giir duoc chd dung cii. Dé tao diéu kién thuan loi cho
viéc diéu chinh va séng con trong mot nganh dinh hudng xuat khau nhiéu bién dong nhu may
mac, Viéc nang cap cong nghiép thudong doi hoi phai cd cac mdi lién két to chac véi khach hang
va nha cung ung trén thi truong cac nudc phat trién. Mexico dang st dung Mang ludi voi cac
cong ty Hoa Ky nham cé gang chiém lay nhiing kha ning chuyén séu tung chéng 45 vitng vang
cho céc nha cung ung Pong A, va cac nude CBI dang cb giang theo kip Mexico. Néu Mexico
mubn tiép quan thi truong hang may mac Bic My, ho phai hoc hoi tir cac cong ty dan dau Hoa
Ky trong chudi, va ciing nam bat sy kiém soat nhitng co hoi cho phép ho ma rong nang lyc va
cac phuong an trong nudc va khu vuc.

% Bair va Gereffi (2001).

“0 Gereffi (2000), bang 7.3; Mortimore (2002).
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Cac bién thé ciia chdu Au va Nhit Bén trong cac mang luéi gia cong hang may
mac

O chau Au, thwong mai gia cong ngoai lam giam chi phi lao dong

Thuong mai gia cong ngoai (OPT) trong nganh qUan 4o chau Au la hoat dong ma trong do, cac
cong ty xuat khau vai, hay cac linh kién may mac, dé duoc gia cong tiép theo tai mot nude thir ba
roi tai nhap dusi dang hang may mac thanh pham vao mot nuéc EU. Néu san xuat hay gia cong
nuge ngoai khong lién quan dén viéc tam xuét vai, thi viéc nhap khau xay ra theo co ché nhap
khau truc tiép. OPT ciing twong tu nhu hé théng chia sé san xuat cia Hoa Ky va tuong ty nhu
cac thoa thuan gia cdng ngoai bao trum hoat dong thuong mai hang may mac ciaa Hong Kong
véi Trung Qudc. OPT, dugc diéu tiét trong pham vi EU tir ndm 1982, dugc cdng nhan la gidp gia
téc qua trinh di doi, hay dich chuyén san xuat hang may mic sang cac nudc tién luong thap. Tuy
nhién, diéu nay bi 1am nan 16ng béi chinh sach thwong mai. Néu vai khéng phai cua EU duoc sir
dung trong OPT, thi thué quan 14 phan trim s& duoc danh trén hang ti nhap, 1am bu trir loi thé
cta chi phi san xuét thap.

Diém thu hat chinh ciia OPT 1a chi phi lao dong giam, vén chiém dén 60 phan tram chi phi san
XUat quan 4o. Nam 1995, OPT chiém 14 phan trim tong kim ngach nhap khau quan 4o EU, thap
hon dang ké so véi 80-90 phan tram kim ngach nhap khau cua Hoa Ky tir Mexico va nhitng nudc
ving 10ng chao Caribbe du tiéu chuan chia sé san xuat hay thyuc hién co ché thuong mai 9802.
Tuy nhién, mirc @6 OPT that ra ddng ké hon so vai thé hién qua con sé 14 phan trim nay. Hon
80 phan trim kim ngach nhap khau quan 4o OPT chi nhap vao bén nudc thanh vién EU: Pic, Y,
Phéap va Anh. Ty trong OPT trong tong kim ngach nhap khau quan 4o dat cao nhat & Puc (21
phan tram), tiép theo 12 Y (17 phan trim), Phap (7 phan trim) va Anh (5 phan tram).*

O Phap, nguoi ta ude lugng 80 phan tram kim ngach nhap khau truc tiép tir Bac My, Nam va
Pong Au cé thé duge xem I hinh thirc gia cong quoc té, ngay ca néu sir dung vai san xuét tai dia
phuong va vai sir dung tai cac nude khac ngoai EU. O Buc hon 90 phan trim thuong mai dét va
may véi Trung va Pong Phi roi vao loai hinh gia cong.* Hé théng thu’Gng mai tam giac thuong
duoc su dung trong hoat dong gia cdng. Nhu vay, mot khach hang Duc co the cung ung vai gia
cdng & An Do cho quan 4o dugc may ¢ Bangladesh hay vai Malaysia cho quan 4o dugc ché tao
tai Indonesia. Ciing giéng nhu trong truong hop chia sé san xuat Hoa Ky, cac nha san Xuat chau
Au di doi hoat dong san xuat ra hai ngoai sang cac nudc lang giéng & Bic Phi, Trung va bong
Au, hay cac nuéc thude Lién x0 trude day. biéu nay lam tang tinh linh hoat cua cac nha ban I¢
va cac nha san xuit chau Au, nhung cling gop phan cho mét hinh thtc hgi nhéap san XUt noi dia
tai cac nude cung tng. Vi cac nha san xuat hang may mic hoi nhap ¢ chau Au manh hon so véi
Hoa Ky, nén di v6i chau Au, OPT c6 tim quan trong to Ién hon so véi nhap khau truc tiép tur
c4c nha san xuat chau A.

*1 OETH (1996), trang 51-52.

#2 Scheffer, 1994, trang 17.
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Ban d6 nhap khau cia Hoa Ky va chiau Au twong tw nhw nhau—

Dién tién khu vyc cia hang may mac nhap khau vao chau Au trong thap nién 90 ciing tuong tu
vé qui mo va co cu nhu cua Hoa Ky. Téng kim ngach nhap khau quan 4o cua chau Au (xem
hinh 3) la 24.6 ty USD vao nam 1990 va 53.6 ty USD vao nam 2000, lam cho thi trudng nhap
khau may mac chau Au nho hon khoang mot phan sau so véi Hoa Ky vao nam 2000. Trong sd
céc nha cung tng chau A, chi ¢ Hong Kong va Trung Qudc dong vai trd trong tim vao niam
2000, v6i hau hét cac nudc Dong bic A va Pong nam A mat dan thi phan chau Au sau nim
1990. Tuy nhién, ba nhom nudc méi da trd thanh nhitng nuwéc xuét khau ndi bat vao chau Au:
Thé Nhi Ky, Tunisia va Morocco; mét s6 nén kinh té Bong Au (dic biét 1a Romania, Ba Lan va
Hungary) va Lién X0 trudc day.

Tat ca cac nude nay déu gan giii vé mit dia Iy v6i RU, nhung ho ¢6 nhitng niang luc khac nhau.
Thé Nhi Ky 1a nha cung ung tron goi voi mot tap hop hung manh cac cong ty dét va may hoa
nhap hang doc, két ndi mat thiét nhat voi Bac. Tunisia va Morocco 1a nhimg dia diém gia cong
ngoai, chii yéu lap rap hang may mic cho céc cong ty & Phap va Y. Dong Au va cac nuée thuoc
Lién X6 trude day cling lam cong viée gia cong, nhung 1a nhitng nén kinh té cong nghiép hoa
turong ddi chin mudi, ho la cac nha cung ung tron goi déng tin cdy cac loai hang may mac khac
nhau. Thém vao d6, mot s6 cdng ty may mic Pong Au tién tién hon dang lo 1ang chuyén tir san
xuat OEM sang OBM.
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Hinh 3. Su thay ddi co chu khu vuc trong kim ngach nhap khau hang may mic caa chau
Au?, 1990-2000

Cz'chnu’(rc chau
Au khéc

T

i?zerlud ,
— I." — !

Pong bic A

Pong Auva -
Lién X0 truéc ' ™
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| Republic
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! I|
1
\ 311133113".

Céc vong tron biéu thi ty trong trong tong kim ngach nhap khau cua chau Au bang USD cua nudc doi tac:

1. 10 phan trim +

2. 6.0-9.9 phan traim

3. 4.0-5.9 phan trim

4. 2.0-3.9 phan trim

5. 1.0-1.9 phan trim
Tong kim ngach nhap khau quan &o cua chau Au tir ngoai khu vuc 1a 24.6 ty USD nam 1990 va 53.6 ty USD
nam 2000.

Nguon: World Trade Analyzer, dya vao so liéu Lién hiép quoc cho SITC84 (‘Cac bai bao vé hang may mac va phu
kién quan 40°).

2 Biéu d6 nay bao gdm thwong mai noi bo chau Au gitra 15 qudc gia thanh vién EU (Ao, Bi, Pan Mach, Phan Lan,
Phap, Buc, Hy Lap, Ireland, Y, Luxembourg, Ha Lan, B4 Pao Nha, Tay Ban Nha, Thuy Dién, va Anh). Téng kim
ngach nhap khau hang may mac 1 cho toan bo khu vire chau Au nhung khdng bao gom Lién X6 trude day.

® Vi tri ndm 2000 trong tng vai vong cé tén cong ty; vi tri ndm 1990, néu khéc so véi vi tri nam 2000, s& duoc biéu
thi bang mot vong tron nho. Miii tén biéu thi do 1on va chiéu huéng thay doi theo thoi gian.

° Yugoslavia lién quan dén san lugng két hop cua Bosnia Herzegovina, Croatia, Slovenia, Macedonia va
Yogoslavia.
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Hinh 4. Su thay ddi co ciu khu vuc trong Kim ngach nhap khau hang may mic Nhat Ban,
1990-2000%
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Céc vong tron biéu thi ty trong trong tong kim ngach nhap khau cua Nhat Ban bang USD cua nudc doi tac:

1. 25 phén trim +

2. 10.0-24.9 phén trim

3. 4.0-9.9 phan trim

4. 2.0-3.9 phan trim

5. 1.0-1.9 phan trim
Tong kim ngach nhap khau quan 4o cua Nhat Ban 12 8.6 ty USD nam 1990 va 19.6 ty USD nam 2000.
Nguon: World Trade Analyzer, dya vao so liéu Lién hiép quoc cho SITC84 (‘Céc bai bao vé hang may mac va phu
kién quan 40”).
Vi tri nam 2000 twong &ng Vi vong ¢6 tén cdng ty; vi tri nam 1990, néu khéc so vai vi tri nam 2000, s& dugc biéu
thi bang mot vong tron nho. Miii tén biéu thi do 16n va chidu hudng thay ddi theo thai gian.
Luu y: Tir nam 1999 dén 2000, ty trong cua Han Quéc trong kim ngach nhép khau hang may mac caa Nhat Ban
giam tir 29 phan trim con 5.7 phan tram, trong khi ty trong nhap khau tir Trung Qudc trén thi truong hang may mic
Nhat Ban tang tir 19.3 phan tram 1én 63.9 phan trim.

Nhurng ban d6 nhap khau cia Nhat Ban rat khac

Tuy nhién, ban d6 nhap khau ciia Hoa Ky va chau Au tuong phan manh véi ban d6 cia Nhat Ban
(xem hinh 4). Khong nhu mang luéi day dac 20-25 nha cung ung hang may méc chinh ta thay
trong hinh 2 va 3, chi c6 11 quoc gia co ty trong 1 phan tram hay hon trén thi truong Nhat Ban
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vao nam 1990 hay nam 2000. Tuy vy, ngay ca diéu ndy ciing gay hiéu 1am vi chi c6 ba nudc
dong vai tro chinh nhu cac nha cung tng hang may mic. Nam 1990, Han Quéc din dau véi 29
phan trim trong kim ngach hang may mic caa Nhat Ban, nhung dén nam 2000, con sd ndy chi
con 5.7 phan tram trong khi Hong Kong c¢6 10.4 phén tram. Tuy nhién, ngudi chién thang Ién
nhat 12 Trung Quéc, véi ty trong tang vot tr 19 phan trim vao nam 1990 1én 64 phan trdm vao
nam 2000. Tai sao co cu gia cong hang may mac cua Nhat Ban khac thé so véi co cdu & Hoa
Ky va chau Au? Cau tra 16i nam & hé théng Hiép dinh Da soi thinh hanh tir dau thap nién 70
xuyén sudt giira nhitng nim 90 trong co ché thuong mai da phuong. Cho du Nhat Ban 1a mot
thanh vién cua Hiép dinh Da soi, dat nuéc quyét dinh khdng sir dung han ngach hang dét may
song phuong ma Hiép dinh cho phép.*® Tuy nhién, khi Té chirc thwong mai thé gigi dugc thanh
lap nam 1995, ngudi ta thoa thuan rang chwong trinh wu dai MFA s& duoc béi bo vao nam 2005.
Vi thé, su chi phéi caa Trung Quéc trong kim ngach nhap khau hang may mic caa Nhat Ban c6
thé dang chirng minh cho phan con lai cua thé gigi thiy trong lai xem ra s& nhu thé nao khi Hiép
dinh Da s¢i dwoc bai bo dan.

Cac xu hwéng ciia thi trueong thé gioi
Nhirng nguoi tham gia chinh dang thay doi

Xem xét ki hon cac nha xuat khau hang may mic hang dau vao thap nién 80 va 90, ta thiy ca su
phat trién theo chiéu rong va chiéu sau cua cac mang ludi gia cong toan cau. Néu kim ngach xuat
khau hang may mac 1 ty USD duoc xem 1a ngudng xac dinh nhimg ngudi tham gia 16n trong
nganh may mic toan cau, bang 2 cho thay mot dién tién theo bac thang day 4n tuong cia sy tham
gia thi treong.* Nam 1980, chi ¢ Hong Kong, Han Quéc, Pai Loan, Trung Québc va Hoa Ky la
nhitng nha xuat khau 16n. Nam 1990, Indonesia, Thai Lan va Malaysia ¢ Pong nam A gia nhap
doi ngil nay, cling nhu An D¢ va Pakistan & Nam A va Tunisia ¢ Bac Phi. Dt nudc méi tham
gia 16n nhat vao nam 1990 1a Tho Nhi Ky, ma téng kim ngach xuat khau quan 4o 3.4 ty USD xép
ho vao vi tri thir nam trén thé gidi, sau bon cudng quc Pong nam A. Nam 2000, cac thanh vién
moi cia cau lac bo mot ty USD nay la Philippines va Viét Nam & Pong nam A, Bangladesh va
Sri Lanka & Nam A, Morocco va Mauritius ¢ chau Phi va bon nudc Dong Au. Mexico I1én nhanh
nhu sao bang, vai kim ngach xuit khau may mac ting vot tir 0.1 ty USD nam 1990 1én 9.3 ty
USD sau mét thap nién. Nam nudc xuat khau hang may mac dan dau nam 2000 14 Trung Quéc
(39.2 ty USD), Hong Kong (24.7 ty USD), Hoa Ky va Mexico (9.3 ty USD méi nuéc), Mexico
(9.3 ty USD), va Thé Nhi Ky (7.0 ty USD).

*® Dickerson (1999), trang 363.

* Kim ngach xuat khau hang may mic noi bo EU khong dugc bao ham trong téng s6 cho cac nudc chau Au trong
bang nay.
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Bang 2. 25 nwéc xuat khau hang may mic hang dau thé giéi, 1980-2000

Khu vie/ quoc gia

Dong bac A
Trung Quée
Diac khu Hong Kong
Han Quéc
Tinh Pai Loan
thuée Trung Quée

Déng nam A
Indonesia
Théi Lan
Philippines
Malaysia
Viét Nam

Nam A
AnDs
Bangladesh
Sri Lanka
Pakistan

Trung va Péng Au
CH Czech
Romania
BaLan
Hungary

Thé Nhi Ky

Chau Phi
Morocco
Tunisia
Maritius

Ving Caribbe
Cong hoa Dominic
Costa Rica

Bic My
Hoa Ky
Mexico

Téng thé gidi

Dan so
(triéu)
20007
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1,040
3,380
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Tong kim ngach xuét khau hang
may mic quoc gia (ty USD)
1980° 1990°
1.7 10.2
53 157
ER 83
1.6 42
0.6 29
0.3 29
0.3 0.7
0.2 14
0.01 0.1
0.6 16
0.0 0.6
0.1 0.7
0.1 1.1
0.4 3
0.4 0.4
0.6 0.4
03 04
0.1 34
0.1 07
0.3 1.1
0.1 0.6
0.0 08
0.02 0.1
13 27
0.1 0.1
306 110.6

Hang may méc theo % trong [Chi phi lao déng
téng kim ngach xuat khau (lwong, phuc loi)

1980° 1990°  2000° | USD/gio. 1998° |
8.6 157 14.5 0.43
254 187 120 5.20
17.0 124 29 2.69
123 5.8 20 4.68
24 103 7.8 0.16
42 122 55 0.78
49 84 6.9 0.76
12 45 23 130
73 50 12.2 022
79 142 11.7 0.39
0.2 420 78.1 0.30
105 339 | 45 0.44
42 185 3.7 0.24
35 41 33¢ 1.85
31 7.6 27 1.04
42 3.0 6.0 2.77
40 38 43 212
46 259 241 1.84
4.6 172 333 1.36
157 329 | 387 0.8
172 509 625 1.03
0.0 57| 481 1.48
19 3.7 6.7 2.52
0.1 0.6 12 10.12
0.3 0.4 5.2 1.51
20 3.2 3.2 na
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Chu thich bang 2: * Ngan han% Thé gisi, World Development Report 1998/99 (New York, nha xut ban Pai hoc
Oxford, 1999), trang 190-191. ° World Trade Analyzer, dya vao so liéu thuong mai cua Lién hiép quic. Hang may
mic dugc dinh nghia theo SITC 84. © Werner International, Inc. 43§ lieu nam 1997 tir Taiwan Statistical Data Book
1999, Council for Economic Planning and Development, Republic of China. ® 1996.

Bat chap gia tri tuyét déi cao cua gié tri giao hang may mic nay, 25 nha cung tng dan dau thé
gisi rat khac nhau vé tam quan trong cua hang may méac nhu mét mét hang nhap khau. Nhiing
nuéc dya nhidu nhat vao xuat khau hang may mac la Bangladesh (78 phan trim), Mauritius (63
phan tram), Cong hoa Dominic (48 phan tram) va Sri Lanka (46 phan tram), trong khi ¢ Tunisia
va Morocco, hang may mic tiéu biéu cho hon 30 phan tram tong kim ngach xuat khau, va &
Pakistan, Tho Nhi Ky va Romania 1a 20-25 phan trim (xem bang 2).

Bang 3 cung cip thong tin vé viéc hang may mic ting hay giam thtr hang giira cac mat hang xuat
khau hang dau (duoc do theo cip d6 SITC hai chit s6) cua 25 nuéc xuat khau hang may mac Ién
nhat. O Pong bac A va Pong nam A, hang may mic di giam dan tim quan trong, ngoai trir &
Trung Qudc van 1a mat hang xuat khau dan dau, va & Indonesia va Viét Nam, noi ma hang may
mac tréo 1én vi tri tha ba. Tuy nhién, & Nam A, chau Phi, vung long chéo Caribbe cling nhu
Trung va Pong Au, hang may mic 1a hang xuat khau dung dau thuong trong mot thap nién hay
lau hon. Chau Phi can Sahara tri tré sau cac ving dang phat trién khéc vé gia cong may mic, chu
yéu do co so ha tang giao théng va vién thdng yéu kém ¢ nhiéu nudc, thiéu su tap trung lao dong
tién lwong thap va méi truong chinh tri va vian hoa khé khan ddi véi cac nha dau tu nudc ngoai.

Xuit khau cia Mauritius vao chau Au va Hoa Ky

Tuy nhién, c6 mot vai nuéc xuat khau hang may mac chau Phi thanh céng no ré nho vao diéu
kién bén ngoai dic biét. Mot trong s6 d6 1a Mautitius, v&i nganh dét may 1a trong diém cua chién
lugc phat trién cua dat nudc trong thap nién 80 va 90. Tir nam 1982 dén 1990, sé luong cong ty
trong cac khu ché xuat (chu yéu 12 hang dét may) tang tir 120 1én 570, va s6 luong viéc 1am trong
cac cong ty nay tang gap bon lan tir 20,000 1én 80,000. Khoang 70 phan trim kim ngach xuat
khau, tong cong khoang 770 triéu USD nam 1990 1a sang Cong dong chau Au noi Mauritius
duoc tiép can dic quyén. Nhuoc diém vé chi phi cua vi tri dia diém cua Mauritius duoc bu dap
bang su tap trung vao cac san pham c6 don gia cao, nhu hang dét kim “Scotland’ (chu yéu la 4o
nit len va 4o phong dét kim). Ning suit lao dong ¢ Mauritius, noi hau hét ngudi lao dong la dan
nhép cu tir An D9, dugc xem 14 cao hon nhiéu so véi ving Caribbe. Ngudn vén nuéc ngoai 16n
nhét trong cac khu ché xuat Mauritius 1 cac nha kinh doanh Hong Kong, roi Hong Kong do tinh
trang khdng chic chian vé mat chinh tri cho twong lai ho, nhung 6n dinh chinh tri va su ddi xu
thué thuan loi ciia Mauritius cling lam cho dit nudc tré nén thu hit cac nha dau tu An Do va
Nam Phi hién nay.*

Cho dén cudi thap nién 90, Mauritius da phat trién cac kénh ndi két trong chudi gia tri tvong doi
phan doan cho hai thi truong xuat khau chinh: EU (cha yéu 1a Anh va Phap) va Hoa Ky. Kim
ngach xuat khau hang may mac sang thi truong Hoa Ky dugc diéu chinh bang h¢ thdng han
ngach MFA, qui dinh ring ca hoat dong Iip rép va hoan thién phai dlen ra & Mauritius. Tuy
nhién, theo cac diéu khoan caa Cong u6c Lomé, diéu tiét sy tham gia mién han ngach va mién
thué vao thi truong EU, cac mat hang may mac phai trai qua sy chuyén héa gap doi, nghia 1a 1ap
rép cong vai it nhat mot hoat dong tién lap rap (xe soi va (hoac) dét may/ dét kim) tai nudc xuat

* Tim doc nghién ctru ciia Fowdar (1991); Werberloff (1987).
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khau. Vi ly do ndy, gan nhu toan bo cac nha xuat khau hang may mac tir Mauritius san xuit cho
thi truong EU déu hoa nhap vé phia sau trong hoat dong dét kim va trong mét sé it truong hop
trong hoat dong nhudém va xe soi (len).*® Mai trudng qui dinh riéng cua cac chudi danh cho Hoa
Ky va chau Au gan lién véi cac loai méi truong hoc hoi khac nhau: cac nha XUat khau hang may
mic Mauritius cung (ng cho thi trudng Hoa Ky c6 kinh nghiém hoc hoi co ciu cao tap trung vao
nhitng ning luc lién quan dén qui trinh, trong khi kinh nghiém 1am viéc trong cac chudi danh cho
EU cho phép c6 céc kinh nghiém hoc hoi phan tan hon lién quan dén tinh linh hoat chirc ning
hon.

Vao gitra thap nién 90, cac chién luoc nang cip cua hau hét cac nha san xuit hang may mac
Mauritius ddi v6i EU déu tap trung vao viéc da dang héa danh muc khéach hang, thay cho chién
lwoc rai ro hon 13 chuyén tir san xuit OEM sang OBM nhu di duoc ap dung boi mot sé ¢ong ty
Pong A. Nhung tir nam 1997 vé sau, su di doi qui md I6n hoat dong san xuat sang Madagasca,
dia diém chi phi thip gan nhit sin co, da dua tat ca cac nha cung ung hang may mic dinh huéng
EU iy?Mauritius dén chd gia ting ty trong san luong cua cac mat hang may mac co ban trong dai
han.

Mbi cang thang tai dién trong phan tich y nghia phat trién cua cac chudi gia tri toan cau la sy
twong phan gitra cac hang hoa chuan hoa va cac hang hoa khac biét (hay chay theo thoi trang).
Trong nganh quan 40, diéu nay phan anh trong cac phan doan san pham. Trang phuc nam gisi 6
xu huéng chuan héa, trang phuc phu ni chay theo thoi trang nhiéu hon. Dién tién san xuét va cac
mang ludi thuong mai cho hai loai san pham nay rat khac nhau. Nhitng cong ty Hoa Ky nhu
Levi Strauss, Phillips Van Heusen, Fruit of the Loom hay Sara Lee san Xuat cac san pham chuan
hoa nhu 40 so mi hay quan nam, d6 16t, quan bo xanh, va d6 chay bé n6i chung st dung cac nha
may I6n, hoa nhap hang doc moi hoat dong trong bdi b cong ty, va phan 16n viéc san xuét duoc
thuc hién tai Hoa Ky hay trong céc thoa thuan chia sé san xuat voi Mexico va cac nuéc Trung
M¥ va vung Caribbe. Cac cong ty thoi trang chu trong vao trang phuc phu nir nhu Liz Claiborne,
The Limited Inc hay hau hét cac nha ban I 16n, thi mua hang tir dong dao cac nha gia céng nho,
vé6i hau hét cac nha may toa lac & chau A. Su phan biét giira hang hda chuan hda va hang hoa
khac biét co hé qua ddi vai su phét trién cac méi lién két dia phuong. Diéu ndy cé thé tom tat
trong hai dé xut: Su chuan héa dan dén san xuét dai tra trong cdc nha may hoa nhap hang doc
nhiéu hoat déng trong nodi bo, va dan dén gia ting st dung cac nha cung g chi phi thap trong
cac chudi gia tri; cac san pham khac biét hay dinh hudng thoi trang duoc ché tao trong cac vong
doi san pham ngan hon, boi cac cdng ty nho hon, thim dung nhiéu hon cic mang ludi chuyén
mon héa vé nguyén vat liéu va dau vao dich vu.

Truong hop caa Mauritius cho thdy rang sy dich chuyén sang san xuét chi phi thap hon &
Madagasca gan lién véi su tap trung vao viéc ché tao cac mat hang may mic co ban. Cac nuée
Trung M¥ va viing 10ng chao Caribbe ciing c6 xu hudng san xuat hang may mac chuan hoa hon,
va Mexico dang trién khai nhirg ning luc OEM rong I6n hon. Nhu vay, san xuat chuan hda 1a
diém khai dau dé dang nhét cho cac nude dang phat trién trong chudi gia tri hang may mac, dic
biét 1a trong hé théng san xuat dinh hudng lap rap. Sy nang cap cé thé dugc theo dudi doc theo
céc 16 trinh khac nhau, bao gébm phat trién cong suat tron géi, hoa nhap hang doc, da dang hoa
cac mang ludi xuat khau va di chuyén vao hoat dong tiép thi va thiét ké, nhung khong mot hoat

*® Gibbon (2001).

*" Gibbon (2001).
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dong nao ban than n6 s&¢ dam bao thanh cong. Tinh linh hoat va thich nghi veéi tinh hinh kinh té
va chinh tri thay doi la thiét yéu dé duy tri sirc canh tranh.
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3
A

Bang 3. Vi tri cia hang may mic trong cac mat hang xuat khau hang dau, 1980-2000

Mt hang xuét khau din dau 2000 Xép hang may mac”
Nudc xuat khau| SITC? M0 ta Ty USD [%tongXK| 1980 | 1990 | 2000 | 1980-90 |1990-2000
DPong bac A
Trung Quéc g4  Hang may mac 392 45 4 1 1 Lén | Nhuci
bac khu Hong
Kong 77 Méy moc dién 129 159 1 1 3 Nhucii | Xudng
Han Quéc 77 Méy moc dién 332 153 1 1 10 Nhu cii | Xudng
Tinh Pai Loan
thudc Trung
Quéc 77 May méc dién 0.7 243 1 5 12 Xuéng | Xudng
Dong nam A
Indonesia 33 Daumo 82 125 6 4 3 Lén Lén
Thai Lan 77 May méc dién 115 728 8 1 5 Lén Xudng
Philippines 77 May méc dién 205 506 5 1 3 Lén Xudng
Malaysia 77 May méc dién 25.7 246 9 6 7 Lén Xudng
Viét Nam i3 Daumo 35 252 3 5 3 Xudng Lén
Nam A
Cong nghiép ché tao
An Do 66  Kkhoang san phi kim 15 15.7 4 2 3 Lén Xudng
Bangladesh g4  Hang may mic 5.0 781 13 1 | Lén Nhu cii
Sri Lanka g4 Hang may mac 16 45.6 4 1 1 Lén Nhu cii
Pakistan 65 Soi chi va vai ] 405 4 2 1 Lén Nhu cii
Trung va Dong
Au
CH Czech 78 Phuong tién g.théng 62 16 0 7 ] Lén Xudng
Romania g4  Hang may mac 15 117 3 4 1 Xubng Lén
Ba Lan 78 [Phuong tién g.thong 13 00 6 10 4 Xubng Lén
Hungary 75 May vin phong 42 140 8 9 § Xudng Lén
Tho Nhi Ky g4 Hang may mac 70 24 6 1 1 Lén | Nhuci
Chéau Phi
Morocco g4  Hang may mac 16 333 7 1 1 Lén Nhu cii
Tunisia g4 Hang may mac 14 387 2 1 1 Lén Nhu cii
Maritius gs Hang may mac 10 62.5 2 1 1 Lén | Nhucii
\ung Caribbe
Cong hoa
Dominic g4 Hang may mac 15 48.1 M 1 1 Lén Nhur cii
Costa Rica -=  May van phong 1.7 288 g T 4 Lén Lén
Bic My
Hoa Ky 27 May moc dign 0354 118 18 37 17 Lén Lén
Mexico ;-'E: Phuong tién g.théng 101 15.8 27 33 8 Xubng Lén
Tong thé gigi 77 May méc dién 656.8 0.0 15 g g Lén Lén

Nguon: World Trade Analyzer, duya vao so liéu thuong mai cua Lién hiép quoc.
#SITC lién quan dén cac chiing loai theo Phan loai thwong mai qudc té tiéu chuan.
® Tha hang dwa vao vi tri hang may mac trong tong kim ngach xuét khau thé gi¢i cua mdi nén kinh té, sir dung phan
loai SITC hai chir s6.
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Két luan

Béao céo nay sir dung khung phén tich chuSi gi4 tri toan cau dé giai thich su chuyén hda trong
Chlen luge cong ty, thuong mai VA san Xut da lam thay doi nganh may mac toan cau va thay doi
trién vong ddi voi cac nude dang phat trién tham gia va tién Ién trong cac chudi gia tri nay.
Nganh may mic dugc xac dinh 12 mot chudi gia tri do khach hang diéu phdi, bao gom ba loai
cong ty dan du: cac nha ban ¢, nha tiép thi va nha san xuét c6 thwong hiéu. Khi san xuét hang
may mac tré nén mang tinh toan cau va canh tranh gia tang, mdi loai cong ty dan dau déu phét
trién nang lyc khai thac ngudn luc toan cau sau rong. Trong khi khdng con hoa nhap hoat dong
san xuat hang doc trong ndi bo cong ty nita, ho dang xay dung hoat dong trong cac phén doan
thiét ké va tiép thi cua chudi gia tri may mac, dan dén x6a nhoa ranh gisi va sap xép lai quyén loi
va co hoi trong chudi.

Nang cap cong nghi¢p trong hang may mac chu yéu gén lién véi su dich chuyén tir hoat dong lap
rap sang san XUt tron gdi. So Vi lip rap thuan tly cac nguyén liéu dau vao nhap khau, viéc san
XUat tron géi 1am thay ddi co ban mdi quan h¢ gitra khach hang va nha cung tng theo chiéu
huéng mang lai su tu quyét nhiéu hon va tiém ning hoc hoi dé nang Cap cong nghiép cho cong
ty cung tng. San Xuat tron goi la can thiét vi cac nha bén 1é va cac nha tlep thi dat hang may mac
khong biét cach san xuit ra chung nhu thé nao. Cac nuéc NIE DPong A gom Hong Kong, Pai
Loan, Han Quéc va Trung Quéc da str dung vai trd san xuat tron goi dé tao ra mot loi thé 1au dai
trong phét trién dinh huéng xuat khau. Tuy nhién, NAFTA va sy giam sut tam quan trong hang
may mic xuat khau Pong A vao Hoa Ky da mang lai diéu kién thuan loi cho su mé rong hoat
dong san xuit tron goi cho Bic My. Nhimg nudc nha cung tng hang may mac cho chau Au cé
tiéng nhu Tho Nhi Ky va mot s6 nuéc Pong Au (nhuw Romania, Ba Lan va Hungary) xem ra
ciing thich nghi véi md hinh san xuét tron goi.

C6 ba md hinh canh tranh thé hién rd rét trén thi truong Bic My; Pong A, Mexico va ving 1ong
chao Caribbe. MGi md hinh tiéu bicu cho céc trién vong va thir thach khac nhau doi véi viée
nang cap cong nghi¢p. Hoa Ky tlep tuc xac lap phuong thirc thay d6i, va cac cong ty Hoa Ky dan
dau qua trinh tién toi viec san xuat theo yéu cau khach hang dai tra va hé thdng san xuat dap tng
nhanh trudc sy thay doi nhu cau cuaa thi truong. Mexico can phat trién cac mang ludi méi va tét
hon nham canh tranh véi cac nha cung img Dong A trén thi truong tron géi cua Hoa Ky. Md
hinh viing 16ng chao Caribbe, gan nhu hoan toan gidi han trong hoat dong l3p rap, s€ phai phat
trién cac mang ludi vei cac nha ban le va nha tiép thi Hoa Ky néu cac cong ty mudn tiép thu cac
ky nang va nguon lyc can thiét dé chuyén vao cac hoat dong da dang hon gin lién véi san xuat
tron goi. Kinh nghiém Mexico va Caribbe c6 thé duoc khai quat hoa 1a cac mé hinh san xuét tron
g6i va lap rap cho cac bbi canh khu vire khac.

Pi c¢6 su hop nhit ngoan muc caa phan doan cac nha béan 1¢é trong chudi gié tri do khach hang
diéu phdi & Hoa Ky, va su tang truong sac manh cua cac nha ban 1é so vai cac nha san xuat hang
may mic & EU va Nhat Ban. Trong khi ban 1é va tiép thi tro nén tap trung hon, thi hoat dong san
Xuat lai dang v& ra thanh nhiéu manh. G muac d6 nhat dinh, xu hudng nay duoc thic déy boi
cudc cach mang théng tin mang lai cho cac nha ban ¢ thdng tin thi truong hang ngay vé cac
quyét dinh mua hang cua nguoi tiéu dung, cho phép ho doi hoi nhiéu hon tir c&c nha cung wng vé
quan ly hang ton kho, phan g nhanh, giao hang thudng xuyén hon v.v... Khi cdc nha ban 1é
xay dung bo suu tap cac mat hang nhan riéng caa ho, ho ciing lam thay dbi dong hoc canh tranh
cuia chudi gia tri hang dét may, Vi ho da tr¢ thanh céc d6i thu canh tranh (chir khong phai khach
hang) cua cac nha san xuat va thiét ké hang ‘may mac truyén thong Cudi cuing c4c nha ban ¢
dang day manh toan cau h6a mot céch truc tiép nhu cac nha nhap khau, va théng qua doi hoi gia
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thip hon tir cAc nha san xuat, tiép dén lai budc ho phai mo rong hoat dong ra hai ngoai. Tuy
nhién, vi ban than ho khdng c6 kinh nghiém san xuét, nén cac nha ban Ié trong céc chudi do
khach hang diéu phdi phu thudc vao cac nha cung (ng trong mang luéi gia cdng toan cau caa ho.
O chau A, mot s6 nha san xuét nay dang hoa nhap vé phia trudc tir hop dong san xuat theo qui
cach cua khach hang (vai tro OEM hay san xuat tron gdi) chuyén sang phat trién va ban hang véi
thwong hiéu riéng (vai tro OBM). O Bic My, cac cong ty dét dang tao thanh cac cum san xuat
Véi cac cong ty may mic dia phuong & Mexico dé bao dam mét co sé khach hang cho chinh ho.
Nhu vay, sy tap trung gia ting ¢ cuc ban Ié cua chudi gid tri dang tao ra cac mang ludi hop tac
cling nhu canh tranh trong cac phan doan thuong ngudn cua chudi gia tri.

Co cau kiém soat chudi gia tri anh huong dén nang cap cong nghiép nhu thé ndo & cac nudc
dang phat trién? Thr nhét, so sanh kim ngach nhap khau hang may mic vao Hoa Ky va EU cho
thdy cac dién tién gia cong ngoai rd rét theo khu vuc. Trong khi ca Hoa Ky va EU déu gia cong
ngoai nhiéu ¢ chau A, mdi noi ciing c6 co s gia cong gan bén: Mexico, Trung My va viing
Caribbe cho Hoa Ky, ciing nhu Pong va Trung Au va Bac Phi cho EU. Quan trong hon, cic co
s& cung ung hang may mac theo khu vuc khac nhau nay duoc té chirc theo cac loai mang ludi
khac nhau. Viéc khai thac ngudn luc & chau A duoc thuc hién trén co s& nhap khau truc tiép va
hop d6ng san xuat theo qui cach cua khach hang (OEM), trong khi dién tién khai thac nguon luc
& viing 1ong chao Caribbe va Dia Trung Hai st dung hinh thic hop ddng gia cong ngoai trong d6
hang dét cua Hoa Ky va EU duoc giri sang cac nudc tién lwong thap 1an can dé lap rap thanh
hang may mac. Dai dién kiém soat trong hai mang lugi ndy khac nhau: ho 1a cac nha béan I¢é va
c4c nha tiép thi trong thuwong mai chau A, va la cac nha san xuat hang dét may cho cac hoat dong
gia cdng ngoai.

Kha niang phat trién cong nghiép dia phuong hoi nhap la nhiéu hon trong mé hinh OEM, trong
d6 cac nha san xuat chau A phat trién mot dang von x4 hoi quan trong dudi 16p vo cua cac mang
ludi da dién va day dic dé cung g tron goi. Trong di&n bién san xuat gia cdng ngoai hay chia
sé san xuat, cac mang ludi san xuat mong hon tai cac nuée cung ung. Mot trong nhiing phan éng
thi vi dang ndi I8n 1a nd lyc cua cac cdng ty dét, cac cdng ty may mic va cac nha ban Ié & Hoa
Ky va Mexico nham sao chép mé hinh OEM cua cac nudc NIE Pong A thong qua xay dung cac
loai mang ludi tron géi trong bdi canh Bac My. Diéu nay doi hoi cac chinh sach nang d& & muc
do6 vi mo6 (tham gia vao NAFTA) cling nhu nhiing cong ty Mexico ¢6 nang lyc neo gitt mang
ludi san xuat va gia cong toan cau trong md hinh tron géi. Tuy nhién, sy sa sut doanh sb hang
may mic Hoa Ky nim 2001, vin dé loi nhuan va phé sin kha di ma cac cong ty dét 16n dang
phai duong dau ¢ Hoa Ky (nhu Burlington Industries, Guilford Mills va Cone Mills), va kha
nang canh tranh nhap khau ting manh tir Trung Qudc va cac ddi tha canh tranh chi phi thap sau
khi WTO bai bo han ngach may mic vao nam 2005, lam cho thanh cong bén viing trong nganh
may mac toan cau trg thanh mot muc tiéu day thir thach va van con khé nam bit.
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