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1. Hay luea chon moét thach thitc lanh dao ctia qudc gia, tai dia phuong, trong cong
dong, trong td chirc hay ctia cd nhan anh/chi.

Lwu yj: Thach thirc Iua chon phai mang tinh thich tng.

2. Lap luan dé xac dinh d6 1a thach thiec mang thich tng hay la vira ky thuat, vira thich
ung.

3. Hay phan tich nhiing ddc diém vé van hoa (gia tri, thdi quen, hanh vi, phong tuc,
thi ty wu tién) lién quan dén thach thirc 1anh dao ma anh/chi coi 1a ¢6 tinh phan
thich ttng “maladaptive”, tit d6 doi hoi phai dwgc di€u chinh hay thay d6i thi dia
phuong, cong dong hay t6 chitc méi co thé tién bo.

4. Hay xac dinh cac vai tro lanh dao cu thé d€ giai quyét thach thiec nay.

a. Phan tich tir khia canh vi tri 1anh dao la c6 quyén han hay khong cé quyén
han.

b. Tam nhin/chién lwoc

c. Tuong tac vdi cac nhom ung ho, cac nhém chdng ddi; thiét 1ap lién minh

d. Thuyét phuc, truyén cam hing

e. Nhing tinh huéng ngoai dy doan (nhitng sai lam cé thé méac phai, diéu
chinh, tap hop lai luc lugng,...)

5. Canhan anh/chi c6 thé lam gi d€ thuc hanh lanh dao hay ho tro lanh dao (c6 hay
khong c6 quyén han) trong thach thitc nay?

Bai viét bai c6 do dai tdi thiéu 1.600 chir va tdi da 1.800 chi.
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