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Lam gi khi khung hoang xay ra? — Thao luéan

« Nam vai tro Ianh dao
— Puing ra ddm nhan vai trd Ianh dao dé moi ngudi c6 dinh hwdng
— Tréanh tinh trang hén loan, mat phwong hwéng
* Binh tinh
— Gi binh tinh d& moi ngudi cung binh tinh
— Tranh hoang loan, choang ngop
— Moi nguoi tap trung vao phan viéc ciia minh
* Tap hop lwc lvong
— T6 chirc bd may gidi quyét khiing hoang
— Scalability & surge capacity
* Nhan dién tinh hinh
— Tap hop va hép thu nhirng di¥ liéu then chét
— St dung di¥ liéu dé dy doan tinh hinh sé tién trién nhw thé nao va dau la cac lwa chon
kha di
 Hanh déng tich hop va tue thi
— Cac nhom khac nhau khong chi thuwe hién tdt nhiém vu dwoc giao ma phai phdi hop
tot v&i nhau (cho du trwdc day co thé chwa tirng lam viéc chung)
« Linh hoat va thich ng
— DAi mat voi cai moi, chwa tivng gap phai
— Lanh dao thich ng



Lanh dao van hanh va lanh dao chinh tri

* Lanh dao van hanh (operational leadership)
— Co cau bd may
— Heé théng chi huy
— Quy trinh

* Lanh dao chinh tri (political leadership)
— Aicé quyén han
— Van dong sv ung hd
— Tao dwng sw doan két



Tinh trang khan cap théng thwérng va khing hoang

- Tinh trang khan cap théng thuwéng (routine emergencies)
— Swv kién lap lai

- Tinh trang khan cap khing hoang (crisis emergencies)
— Co6 nhirng yéu t6 méi, chwa tirng gap



Tinh trang khan cap théng thwérng va khing hoang

Thong thwong Khing hoang

Kha nang nhan dién Cao Thép, nhwng c&i m& dé nhan ra yéu td maoi la
tinh hinh can thiét
Ra quyét dinh Nhanh va theo nhan biét Dwa vao nhan thirc va phan tich
Quy trinh Da co va toan dién Khoéng cé
Tinh dac thu Co nhwng it Ludn co
Ky nang Xac dinh rg”), dwoc huan luyén Khéng dwoc xac dinh hoan toan, nh’u’ng tinh
va phat trien ky cang sang tao va kha nang tuy co rng bién la quan
trong
Lanh dao DPuwoc dao tao, duwoc luyén Thich ng, thoai mai chia sé quyén h:c_m, co ky
tap nang khoi day y twdng tir nhdom va doi méi
Hé théng chi huy C6 quyén han, c6 chi dao Khéng thay, theo hwéng cong tac dé XD giai
phap; c6 chi dao trén xudng khi thwc hién
Co c4u tb chire Theo thi bac Khéng c6 thir bac dé XD giai phap; cé thir bac
hon khi thiét ké; cé thr bac trong thwe hién
Thwc hién Chinh xac thong qua viec da  Phai c6 kha népg chap nhan théat bai vi gii
duqc é‘p dung va luyén tap phap la rng bién nén chwa dwoc kiém dinh
nhiéu lan hay tap dwot
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