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Tro choi va cac quyét dinh chién lugc
Cac chien luge uu thé

Khai niém can bang Nash

Nhiing tro choi lap lai

Trd choi theo tuan tu

Pe doa, rang budc va dang tin cay
Ngan chan viéc gia nhap thi truong
Pau gia




Tro choi va cac quyét dinh chién lwoc

v Tr0 choi

v Chién luoc va chién luoc tdi vu

v Tr0 choi khong hop tac so voi tro choi hop tac
Mua ban
Canh tranh hay chia sé thi truong

v Mot sb vidu
Diu gi4 to gidy bac
Quyét dinh chia sé loi ich




Céc chién lugc wu thé

Cii hai o6 CL uu thé

Quang cao  KhOng quang cao
Hang A Quang cao 10;5 15;0

khong quingczo | 68 |OI
Mt bén ¢6 CL uu thé

Quang cao Khong quang cao

Hang A Quang cao 10;5 15;0
Khong quang cao 6,8




Can biang Nash

v Dinh nghia: Mot can bang Nash la mot tap hop c4c chién
luoc (hay hanh dong) khién cho mdi nguoi choi nghi (mot
cach dung dan) rang minh dang lam viéc tot nhat c6 thé khi
dd biét hanh dong cua nhirng doi thu ctia minh.

v Chién lwoc uu thé: Toi dang lam vi¢c tot nhat cO the bat ké
anh 1am gi; anh dang 1am viéc tot nhat c6 thé bat ké t6i dang
lam gi

v Céan bang Nash: T6i dang lam viéc tot nhat c6 thé sau khi da
biét anh dang 1am gi; anh dang lam viéc t6t nhat c6 thé sau
khi da biét t0| dang lam gI.

v Mot trd choi ¢d thé khdng ¢6 thé can bang Nash hoic ¢6
nhiéu thé can bang Nash.




Vi du vé lwa chon san pham

| Hing2
Gion Ngot
Hang 1 Gion -5;-5 10;10




Tro choi vi tri bai bién

The Beach Location Game

|
A 200 yards

Beach Location Game

You (Y) and a competitor (C) plan to sell soft drinks on a beach.

If sunbathers are spread evenly across the beach and will walk to the closest vendor. the two of you
will locate next to each other at the center of the beach. This is the only Nash equilibrium.

If your competitor located at point A, you would want to move until you were just to the left, where you
could capture three-fourths of all sales.

But your competitor would then want to move back to the center, and you would do the same.




Chién lwgec toi da toi thiéu

Cl t6i da tbi thiu
Khong dau tu Pau tu
Hing 1 Khong dau tu 0:0 -10;10

v Toi da hda loi ich ky vong?
Néu kha niang hang 1 khéng dau tu 10%?
Néu kha nang hang 2 khéng dau tu 30%?




Thé lwéng nan cia nguoi tl
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Thu toi
Khong thu toi

Thu to1 Khong thu toi
-5;-5 -1;-10
-10;-1




Chién lwgec hon hop

Pong Xu sap ngira Do

Ngtra Sap

14
Za

Den Ngtra 1;-1 -1;1
Sap -1;1

Cuje chién gi6i tinh

Bong da Phim tinh cam

Lan Bong da 2;1 0;0
Phim tinh cam 0;0




Nhirng tro choi lap lai

I May

Gia thap Gia cao

Thudn  Gi4 thap 10;10 100;-50
Gia cao -50;100

Chién luoc an miéng tra miéng

Tro choi lap lai moét cach vo dinh

Tro choi 1ap lai mot s6 lan hitu han

Pay voi day hay voi day: Sao lai khéng hop tac?
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Tro choi theo tuan tu

| Hang2

Gion Ngot

Hang 1 Gion -5;-5 10;20
Ngot 20:10

v Loi thé ctia ngudi hanh dong trude?




Pe doa suong

Gia may tinh va thiét bj

Gi4 thap Gi4 cao

Quatdo  Gia thap 100;80 80;100
Gia cao 20:0




Rang budc va dang tin cay

Hai I

Xe lon Xe nho

Quatao Xelon 3;6 3;0
Xe nho 1;1

Lira chon SX sira ddi

Xe l6n Xe nho

Quatao Xelon 0;6 0;0




Chién lwgc thuwong lwong

Quyét dinh sin xudt

Ca Dua hau

Robinson Ca 40:5 50:50
Dua hau 60:40

Tham gia hiép hoi

Khong gia nhap Gla nhap
Robinson Khong gia nhap 10;10 10;20




Ngan chan viéc gia nhap thi treong

Kha nang gia nhap S-F
Vao Ping ngoai
VNFT Gi4 cao (dan xép) 40:5 50;50
Gi4 thap (chién tranh) 60;40
Ngan chan gia nhap S-F

Vao Ping ngoai

VNFT Gi4 cao (dan xép) 50;20 150;0
Gi4 thap (chién tranh) 70:-10
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Chinh sach thwong mai, chién lugc
va canh tranh quoc té

>

Phat trién loai may bay méi

San xuat  Khong san xuat

Boeing San xuat -10:-10 100;0
Khong san xuat 0;100

Phat trién loai may bay méi Airbus

vOi trg cap

San xuat  Khong san xuat

Boeing San xuat -10;10 100;0
Khong san xuat 0;120




Pau gia

v Hinh thtc dau gia:
Pau gia kiéu Anh
Pau gia kiéu Ha Lan
Pau gia niém phong
v Dinh gia thong tin
Dau gi4 gia tri riéng biét
Dau gi4 gia tri dai ching
v Toi da héa doanh thu dau gia
v Pau gia va cau ket




Xin tran trong cam on!




