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Nhirng ndi dung then chét bai 1

Cac loai that bai thi truong
Ly do ton tai khu vuc cong hay vai tro ctia nha nudc
Cac hoat dong cua khu vuc cong

Danh doi1 gitra hi€u qua va cong bang

s s e

Do lvong quy mo cua khu vuc cong




Nhirng noi dung chinh

v Van dé€ cua nha nudc
v Hai ly thuyét vé lya chon cong cong

v Nhitng nhan td chinh cho cac hoat dong co hiéu qua




Van dé cua nha nuwoc

v

Vai trd kinh té ctia nha nudc

- Stra chira that bai thi truong

- Cai thién cOng bang

Hanh vi ctia con nguoi?

= Vi minh hay vi nguoi khac khéng?

= Khi nao thi chi vi minh, khi nao thi vi nguo6i khac?
- Con nguoi hanh dong nhu thé nao trong tap thé?
Nha nudc vi dan hay nha nudéc vi ky?
Nhirng van dé co ban cua khu vuc cdng

= Mau thuan gifta ngudi s hitu va nguoi thira hanh
= Antheo




Su twrong phan

v Lua chon “tom hum”

= (Cau chuyeén tom hum

= Cau chuyén do than

- Sy thét bai ctia m6 hinh xa hoi cht nghia thuan tay
v Nhirng cau chuyén thanh cong

= Su thanh cOng cua mot s6 dia phuong cac nudc

- Su thanh cong ctia nhiéu quoc gia




Hai Iy thuyét lwa chon cong cong

v Ly thuyét lua chon cong “ctng”: “Cdc cd nhdn vi quyén loi cd
nhan han hep, hanh dong mot cach duy ly nhin tw goc do riéng
ciia ho, cd xu hwéng tao ra cdc két qud phi Iy vé mdt tip thé.”

v Ly thuyét lya chon cong “mém” (Peterson): “Cdc tdc nhén hiéu
biét hon vé quyén loi riéng ciia ho va néi chung cé thé di dén
nhitng két qua duy Iy vé mdt tip theé.”

v Hiéu mot cach don gian:

v Lua chon cong “cing” 1a cac khoan dau tu hay chi tiéu kém hiéu qua
v Lua chon cong “mém” thi van c6 nhitng quyét dinh hiéu qua.




Ly thuyét lwa chon cong “cirng”

1. Chinh trj c6 xu huéng bi chi phéi béi cac nhém nho
2. It nguoi duoc loi ich 16n trong khi chi phi phan tan rong rai.

3. Cac du an nhu mot phu:opg tién dé tang cuong co sd chinh tri
hon la vi hiéu qua kinh té.

4. Doanh nhan chinh tri dong vai trd thiét yéu trong du an.

5. Céc du an c6 xu hudng xuat phat tir dia phuong.

6. Cur tri va cac nhém c6 t6 chirc khéc gan nhu khong chd , trir
Khi cac du an truc tiép de doa ho.

7. Quoc hoi ciing ¥ thite dugc ning luc han ché trong viéc gidm sat
—> dua vao cac luc luong khac.




Ly thuyét lwa chon cong “cirng” (tt)

8.

10.

11.
12.

Chi cac vién chic chuyén mén quan tam dép phan tich loi ich -
chi phi. Do vay, cac phan tich thuong chi de trang tri.

Mot nha 1ap phép binh thuong khong c6 diém twa nao dé nghi
den viéc thay doi hé thong. Diéu kha thi la tim kiém loi ich cho
dia phuong cua minh.

Céc quyét dinh dau tu cong ¢ Quoc hdi €6 xu hudng phan tan
rong loi ich va duoc thong qua mot cach gan nhu dong thuan.
Két qua theo lua chon cong “ctrng”?

C6 nén lam du an chi phi 1.000 ty dong va loi ich 100 ty?




Tw “curng” dén “mém”

I

Diéu gi s& xay ra néu chi toan 1a cac lya chon coéng “ctng”

Con nguoi o luong tri?

Cac phong trao x& hoi: bao vé moi trudng, cham lo cho thé hé
twong lai?

Peterson (1981): “C0 su hai hoa co ban gitra quyén loi tap thé va
quyén loi cua cac c:é\ nhan thanh vién cua tap thé do, tir nha lanh
dao chinh tri cho dén cac cong dan binh thuong.”




Ly thuyét lwa chon cong “mém”

v

Mot co so thué vitng manh va cong viée 1am cho dan cu 14 muc
tiéu cua bat ky thanh pho nao.

Cac nha Ianh dao chinh quyén dia phuong hiéu rang wu tién cao
nhat ctia minh phai | thu hit cac nha dau tu va cac dan cu giau
c6 trong diéu kién hét sirc han ché.

Cac dia phuong chi c6 thé phan dau dé thu hit hon d6i véi
nhitng d6i twong can thu hit.
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Chia khoa cho lya chon cong “mém”
|

AP LUC




Ba nhéan t6 trong yéu

v Mot lien minh rat manh tng ho va trién khai
v Su quyét tdm cua nhitng nhan vat chi chot
v Su ¢6 mat va vai trd cua cac dbi tac c6 loi ich dai han
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Mot so Vi du

Hoa Ky
Han Quéc
Trung Qudc
Viét Nam

A
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Nhirng diéu dang xau ho & My

v Hai cdy cau ¢ Alaska

Chiéc thir nhat dai 1 dam & Ketchikan véi tong chi phi 200 triéu do-la My
két no1 gitra mot thi tran 7,845 nguoi véi mot hon dao ¢d 50 cu dan.

Chiéc cau thir hai dai 3 dam & Anchorage, 2 ty d6-la My két n6i dén mot
cang chi c6 mot nguoi thué khong cd nguoi ¢ va hoat dong kinh doanh gi.

v~ Dw an Big Dig o Massachusetts

Du an duoc xay dung tai vung Boston, noi dugce xem la cai noi cua tri thirc
nhan loai v61 Harvard va MIT ¢ d6.
Puoc xem la mot ky quan vé mit cong nghé va chinh trj vi ddy 1a mot trong
nhirng dy an ton kém (lang phi) nhat trong lich st hién dai (1 ty d6-la/km
dudng va ham).
Nhitng phan tich vé hiéu qua va chi phi khong c6 y nghia:
- Dicu kién: Ty 50 lgi ich/chi phi ctia dy 4n it nhat phai bang ty s6 loi ich/chi phi
cua dy an riéng duong ham.
Két qua phan tich ty s loi ich va chi phi tinh riéng hai dy 4n 1a 0,3 trong khi gop
lai 1a 0,4 2 du an duogc ung ho.
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Hg¢ thong duong cao toc & Hoa Ky

v Puoc xem l1a ky quan cua nhan loai trong thé gisi hién dai.
v GOp phan lam cho kinh té Hoa Ky cat canh
v C4c yéu t6 thanh cong:
= Séng kién cta Tong thong Eisenhower
- Puogc nhiing lyc lugng/nhém ¢6 quyén lyc ting ho nhu:
. Quan doi
. Cé&c nha san xuat thép
. C4&c nha san xuat xe hoi
- Xay dung
. Thi truéng céc thanh phd
- Théng déc cac bang.
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Sw thanh cong va that bai & chau A

|
v Céc “con h6”: Han Qudc, Pai Loan, Hong Kong va Singapore
v Cé&c “tiéu miéu”: Indonesia, Malaysia, Philippin va Thai Lan
v Trung Quéc va Viét Nam
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Phat trién cac khu kinh té

v

Céc khu kinh té d3 tao ra su
than ky cta Trung Quoc.
Chuing Ia nén tang tao ra mot
Trung Qudc mdi.

Céc khu kinh té thé hién rd
triét Iy cai cach ctiia Pang Tiéu
Binh.

Su canh tranh gitra cac khu cac
bd phan lién quan Ia rat quyét
liét.

r

& Trung Quoc

KAZAKHSTAN

RUSSIAN  FEDERATION

o economic and technological
development zones

province boundaries
e ntermational bounderies

PHILPPINES

IERD 37894
Ay 2010
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Viét Nam voi cac cudc chién tranh

v Tai sao Viét Nam luén théng trong cac cuoc chién tranh?
v Lua chon tép thé trong thoi chién va trong thoi binh
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Pwong HCM va dwong day 500kv

v Ca duong mon HCM va duong HCM méi duoc xay dung
dua vao quyét tam cua lanh dao cao cap Viét Nam
= Pudng mon Ho Chi Minh thanh c6ng?
=  DPuong HCM khong thanh cong?

v DPuong day 500KV duoc xay dung thanh cong nho mot
phan rat 16n quyét tdm cta ¢6 Thu tudng V6 Vian Kiét va
nhirng nguoi ung ho Ong.
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Nam Sail Gon sv. Thu Thiém

v

PMH hay nam Sai Gon duoc xem 1a mét trong nhitng du 4n dau tu do
thi va phat trién ha tang thanh cong nhat Viét Nam dudi nhieéu goc do.
Du an nay thanh cong 1a nho sy ung hd cia mot lién minh rat manh va
co tinh than doanh nhan cong/tu cua 6ng Phan Chanh Duéng va
Lawrence S.Ting.

Thu Thiém du:c.)rc~ ky vong la Pho Pong ctia Viét Nam trong hon hai thap
ky qua, nhung van la tiém nang.

S6 von gan 20 nghin ty da duoc vay dé dén bu vao nim 2009/2010.
Nhirng truc trac quan trong cua cac du an 16n la gi?
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Nhiing van deé rut ra

v Chung ta ludn tim dugc mot hoac mot vai nhan vat dong vai
trd quan trong trong bat ¢t mot du an thanh cong nao.

v Nhiéu dy an that bai rat kho dé tim nguoi dé do 16i.

v Viét Nam can phai khic phuc duogc tinh trang ngan sach
“tOm hum”.

v Tao co ché dé cé céc lua chon cong “mém” nhiéu hon thay
vi su pho bién cta cac lua chon cong clmg.

v Phai c6 ap luc dé cac to chic/ca nhan ¢ khu vuc cong phai
trd 1én hiéu qua.
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Nhirng ngi dung chinh

v Hai Iy thuyét lua chon cong

v Ba nhan t6 trong yéu
v C6 nhitng ngudi quyét tam hay nhig doanh nhan cong cong
v Lién minh Gng ho hay van hanh manh va gin két

v Su tham gia ctia nhirng doi tuong c6 loi ich
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