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Noi dung cua bai giang

. Vai tro twong d0i ctia cac thanh t6 nang luc canh tranh

Cac giai doan phat trién kinh té

Chuyén mon hoa theo cum nganh

Nang cap theo chudi gid tri

Hoi nhap kinh té quoc té

Lién két vung trong nuéc

Chién lwgc phat trién nang lwc canh tranh quoc gia
Vai tro cua nha nudc va tu nhan

T6 chtic nang lwc canh tranh



1. Vai tro twong doi ctia cac thanh t6 NLCT

B Micro
W SIPI
Macro Policy

Thu nhap Thu nhap Thu nhap
thap trung binh cao

Nguédn: Porter 2010
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2. Cac giai doan phat trién kinh té ctia quoc gia
Nhieng vy tien chinh sach khdc nhau

Neén kinh té dwa Neén kinh t& dwa vao Nén kinh t& dwa vao

vao yéu to dau vao dau tw do6i moi sang tao

e On dinh chinh tri, luat e Phat trién khu viee DN tw e K§ ning bac cao

phap va vimo nhan noi dia  Cac co so khoa hoc cong
e Ngu6n nhan lyc duoc  Tang cwong canh tranh noi dia nghé

il e i * MG cira thi truong » Cac quy dinh va khuyén
* Co s6 ha ting co ban san e Cac quy dinh va khuyén khich d6i méi sang tao

co khich ting nang sut e Nang cap cdc cum nganh

* Chi ph\i tudn thu cac quy * Co s6 ha ting hién dai
dinh va thu tuc thap e C6 su hinh thanh va hoat dong

ctia cac cum nganh .
Nguoén: VCR 2010



3. Cum nganh xuat khau ¢ Pai Loan (1997-2007)

Spurce: Prof. Michael E. Porter, International Cluster Competitiveness Project, Institute for Strategy and Competitiveness, Harvard
Business School; Richard Bryden, Project Director. Underlying data drawn from the UN Commodity Trade Statistics Database and the
|MF BOP statistics.
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Cum nganh, lién két glu’a cac cum nganh va

chuyén doi co cau kinh té
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Ty trong xuat khau cua Pai Loan (1997)
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Ty trong xuat khau ctia Pai Loan (2003)
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Ty trong xuat khau cua Pai Loan (2009)
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Chuyen mon hoa theo cum nganh 0 My

Denver, CO
Business Services

Chicago, IL-IM-WI

Metal Manufacturing

Medical Devices Lighting and Electrical Equipment
Entertainment Praduction Technaology

il and Gas Products and Senvices Plastics

Pittsburgh, PA
Education and Knowledge Creation

Metal Manufactunng
Chemical Producis
FPower Generation and Transmission

Baosion, MA-MH

Analytical Instruments

Education and Hnowledge Creation
Medical Devices

Financial Services

Seatfile, WA

Aerospace Vehicles and Defense
Information Techmology
Entertainment

Fishing and Fishing Products

Mew Yok, MY-MNJ-CT-FA
Financial Services
Bicpharmaceuticals

Jewelry and Precious Metals
Publishing and Printing

San Jose-San Francisco, TA
Business Services
Information Technology
Agricultural Products
‘Communications Equipment
Biopharmaceuticals

Los Angeles, CA
Erntertainmeant

Appars|
Distribution Services
Hospitality and Towrism

Raleigh-Durham, MG

Education and Knowledge Creafion
Biopharmaceuticals
Communications Equipment
Texdiles

San Diego, TA
Medical Devices

Analytical Instruments
Hospitality and Tourism
Education and Knowladge Creafion

Cizllas

Aerospace Vehicles and Defense
Chl and Gas Products and Services
Information Technology
Transportation and Logistics

Houston, TX

0l and Gas Products and Services
Chemical Products

Heavy Construction Services
Tramsportation and Logistics

Aflania, GA

Tramsportation and Logistics
Textiles

Mlotor Driven Products
Construction Materials

Source: Prof. Michael E. Porter, Cluster Mapping Project, Institute for Strategy and Competitivensess, Harvard Business School: Richard Bryden, Project Direcior.
0104213 — MOC Workshop S=ssion 2, Decemier 13, 2010.p08 — 12 Sun Dac 12 2010 2] Cazpright 20108 Professor Mchasl E Porer




Chuyén mon héoa theo cum nganh ¢ Tho Nhi Ky
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Apparsl

Distribution Services

Orta Anadolu
Furmiture

Textiles
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Dogu Karadeniz
Food Processing
Distribution Services
Furniturs

Forest Products

Kuzeydogu Anadolu
Agricuttural Products
Footwear

Distribution Services
Hospitality and Tourism
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cac cum nganh
o Viet Nam

Sw troi day cua

THAI LAN

(PRATHET THAI)

Cac cum nganh cong
nghiép phit trién thanh
cong déu tdp trung theo == L

cum & mot dia phuong = | 7 == Thifcén gia siic
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Suw phat trién ctia cdc cum nganh cong nghiép ¢ Viét Nam

LD gia re

Vi tri va




4. Nang cap cong nghiép thong qua chuoi gia

Wu thé tw nhién

Quy mo thi trurorng

Vi tri dia ly

Xuat khau hang héa dén gia céng Gia cong co’ ban dén gia Gia cdng va dich vu phc tap
co’ ban cdng va dich vu phdrec tap dén hoat déng sang tao

tri

Cac wu tién chinh sach

Pau tw trwc tiép ttr nwéc ngoai (FDI): ban hanh chinh sach khuyén khich dau tw va cai thién méi trurérng kinh
doanh

Tai chinh: cai thién tiép can vén tr

ngan hang Tai chinh: cai thién tiép can von ttr thi trrdng cd phiéu

Chi phi lao dong: tranh nhirng quy dinh Ky nang quan ly va chuyén mon ky Ky ndng cao cap: gido duc dao tao
lao ddng cyng nhac va sai lam trong diéu thuat: dao tao, huén luyén va mé cira phat huy tinh sang tao va mé ctra
chinh tv gia hdi doai cho nhirng k¥ nang ngoai quoc cho nhirng tai nang ngoai quoc

Tiép can nguyén liéu: giam thué quan va bién

phap phi thué quan; cai cach dich vu Chuan hoéa: hai héa hodc céng nhan tiéu chuan song phwong

Tiép can thi triedng: theo dudi nhirng hiép Tiép can thi triedng: ddy manh hiép dinh thwong mai dé dwa vao néi dung vé dau
dinh thwong mai tw va dich vu

Co s& ha tang cho thwong mai: cai cach thua ; . .
tuc hai quan; tw do héa dich vu van tai; dau tw Dich vu logistics cao cap: dau tw vao co s& ha tang giao théng da phwong tién
vao cang bién va dudong xa

Dich vu ICT cao cap: mé& rdéng bang

Két noi ICT co ban: mé ctra dich vu ICT; dau tw vao co s& ha tang ICT théng téc dé6 cao

Quan tri: cai thién kha nang dw doan cutia chinh sach; theo dudi nhirng hiép dinh

Quan tri: tang 6n dinh xa hoi thwong mai sau sac

VNV NNV NN NN

Quyén s& hiru tri tué: tdng cuong

Tiéu chuén cap bang sang ché: thiét lap hé
bao vé

théng danh gia tuan tha tieu chuan thé gidi RIS CLmER g EUeTE) HTHE G




5. Hoi nhap khu viec va nang lwc canh tranh

Thong thuong, ma ctra thwong mai va dau tw xay ra gitra cdc nudce trong
cung khu vuc

e Cacnuwdc lang giéng thuong la cac doi tac dau tu va thwong mai ty nhién va quan
trong nhat

e Con duong ty nhién dé quoc té hda la xam nhap cac thi treong trong khu vuce
* Mo ctra thiwong mai va dau tw gitra cac qudc gia trong khu virc gitp tat ca trd thanh
dia diém dau tu hap dan hon

Hop tac kinh té gitip cai thién moi truong kinh doanh

e Dat duwoc s dong bd trong chinh sach va co s ha tang

e (o6 thé'vi thuong lwgng cao hon trén dién dan qudc t&
Cac hiép wdc doi ngoai cé thé gitip khac phuc cac trd lye cho cai cach kinh
té€ va chinh tri trong nwdc
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Viét Nam hét sirc nang dong trong hoi nhap

AFTA

Vietnam - Chile

ASEAN - China

ASEAN - Korea Vietnam - Japan

ASEAN - India

Vietnam - Korea

ASEAN - Japan

Vietnam — Eurasian
ASEAN — Australia/New Zealand [ :
Economic Union

CPTPP ASEAN — Hong Kong Vietnham - EFTA

EVETA RCEP Vietnam - Israel

Source: Ministry of Planning and Investment (MPI)



Viét Nam c6 do mé thwong mai rat cao
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6. Lién két kinh té viing va nang lwc canh tranh

Két qua kinh té rat khac nhau gitra cac vung va dia phuong

Nhiéu don bay kinh t& quan trong d6i véi NLCT nam 6 cap do ving

Lién két ving & VN nang vé hinh thitc, khong thue chat, kém hiéu qua

D€ taing cuong nang luwc canh tranh can sy hop tac hiéu qua cta vung va diéu
phoi hiéu qua cua trung wong

Dinh hwdéng méi cho lién két viung:
* Quy hoach vung?
¢ Chuyen mon hoa vao cac cum nganh khac nhau
e Chién lwgc va chuwong trinh hanh dong ctia viing dé nang cao NLCT
e Chinh quyén ving?



o N

7. Chién lwoc phat trien NLCT quoc gia

Cai thién
chinh sach

Chién luoc

kinh té

= Ap dung cac thuc tién tot nhat Can phai xic dinh 16
cho mbi linh viec chinh sach = (Lan phai xac dinh ro uu

tién cd tinh chién lwoc

l nham tao 1ap vi thé canh
tranh doc dao cho qudc
= C6 rit nhiéu linh vyc chinh gia, vung, va dia phuong

sach quan trong
s Khong quoc gia nao co thé dong
thoi cai thién moi chinh sach




Chién lwoc phat trien NLCT quoc gia

Gia tri muc tiéu qudc gia

B D3u la vi thé canh tranh dac thu ctia qudc gia véi vi tri dia ly, di san van hoa, cdc thé manh
hién tai va thé manh tiém nang?

e Gia tri dac thu ctia quoc gia nhw la mot diém dén kinh doanh?
e Qudc gia nén hudng téi nhitng cum nganh va co cau kinh té nao?
e Vai tro, thé vi ctia quoc gia doi vé6i lang giéng, khu v va thé gidi

Bat kip va duy tri d€ ngang bang voi

Tao dung cac thé manh dac thu

cic nwdc lang giéng

e Nhitng yéu t0 nao trong cac thanh td ctua e Nhitng diém y€u nao can dwgc giai quyét
NLCT la thé manh déc dao? dé thdo go cac trd ngai va dat két qua

e Nhitng cum nganh hién tai va méi noi thé teong dwong voi cac niedc ban?
hién thé manh gi cta qudc gia? ‘

e Xac dinh wu tién va trinh tw hét sttc can thiét cho phat trién kinh €



Mot s6 “phép thit” ctia chién lwgc

» Vi thé doc ddo da dugc cam nhén roé rét va phat biéu twong minh chwa?
e Vi thénay co gitup tao ra hinh anh tich cwc cho dat nwdc?
e Vi thé nay c6 tao cam hitng cho ngwoi dan khong?

» Chién lwgce c6 duge xay dung trén co sd cac diém manh?
e Day ¢6 phai la cadc diém manh thyc sw so vdi 1an bang va cac qudc gia canh tranh?

= Chién lioc ¢ gitip khac phuc cac diém yéu va nit that co ban khong?

s Chién lwge c6 phu hop voi xu thé tién bo toan cau khdng?

= Cai cach kinh t& c6 nam trong mdt tong thé bao gom ca nhitng cai cach
chinh tri va xa hoi hay khong?

= Y chi va su dong thuan veé chinh tri da sin sang dé thiec hién chién luoc
hay chwa?



Mot s6 “phép thit” ctia chién lwgc

Nhiing wu tién chinh sach cé phu hop véi chién lwgc khong?

e Su lwa chon va thiét ké ctia cac chinh sach dac biét?

e Trinh tw thuwc hién chinh sach?
Chién lugc c6 duoc truyén dat mot cach ré rang téi cac doi twong co loi ich
httu quan khong?

e Khu vuc te nhan co dwoc tham gia khong?

e Ban than chinh phu ¢6 dwgc to chirc d€ thyc hién chién luge nay khéng?
C6 co ché phoi hgp tong thé cho chién lwgc khong?
Chat lwgng ctia cac co quan nha nwdce va cac thé ché khac c6 du dé thuec thi
chién lwge mot cach hiéu qua khong
Cé céc co ché do lwong su tién bod va danh gia/diéu chinh chién lwoc khi két
qua dwogc cai thién hay cac diéu kién khac thay do6i hay khong?



Qua trinh phat trién kinh té
Suw chuyén do6i veé vai tro va trach nhiém

Mo hinh cu Mo hinh mai

Chinh pht din dat phat [RREEARS IR S REGEReITE]
trién kinh té€ thong qua trinh hop tac gitta chinh

cac chinh sach va khuyén et Rk R ;W a1t R
khich doanh nghiép, hoc thuat, va
cac t0 chirc dan su khac

Nang luwc canh tranh la két qua ctia ca hai qua trinh tit dwdi 1én va twr trén
xudng trong dé moi tac nhan co lién quan co vai tro riéng nhung bo sung
cho nhau.



Vai tro cua khu vic tw nhan
trong phat trién kinh té

La khu vuc tryc tiép tao ra viéc lam va gid tri gia tang

Giup chinh phu hiéu dwgc nhitng nhu cau va can tré d6i véi hoat ddng kinh
doanh va phat trién cum nganh

Nudi dudng cdc nha cung trng dia phwong va la mot dong lwc thu hiat dau
te nwoc ngoai

Hop tac va khuyeén khich cac treong dai hoc va vién nghién cttu nang cao
chat lwgng va tinh thyc tien

Hop tac gitra cac cong ty giup tang ceong nang luc canh tranh thong qua
hiép hoi hay cac co ché khac

Tham gia tich cyc trong cac sang kién NLCT cuia vung va qudc gia

Tham gia cac sang kién cai thién moi treong kinh doanh, tang cwong trach
nhiém xa hi va bao vé moi treong



To6 chitc nang lic canh tranh

s Chinh phu [a mé6t thyee thé phire tap; nang lwc canh tranh chiu tac dong
clia rat nhiéu co quan chinh phu
e Nhiéu co quan ban nganh anh hudng t6i nang luc canh tranh
e Khong chi cdc bo nganh kinh té ma ca xa hoi déu anh huong téi NLCT
e Chinh quyén cac cdp déu anh hudng t6i nang luc canh tranh
* Quan hé d6i ngoai cling tdc dong tdi nang luwc canh tranh
» Nang luc canh tranh hiém khi la trach nhiém ctia mot co quan chuyén biét
ma lién d6i tdi nhiéu co quan khac nhau
s Vi vay can phai co mot co ché va cau trac hgp tac (vi du nhw Hoi dong
chinh sach canh tranh) c6 chiic nang dwa cac bd treong, vu tredng dén
gan nhau hon trong viéc hoach dinh va thuec thi chinh sach tang ceong
nang lwc canh tranh



To6 chitc nang lic canh tranh

Tuy thudc vao giai doan phat trién ma tap trung vao cac khia canh thich
hop caa NLCT

Khu vie tw nhan dong vai tro quan trong, tham chi la chu dao

Can c6 su tham gia tich cyc ctia tat ca cac bén hitu quan va dai dién ctia
chinh quyén cac cap

Puoc thé ché héa bang mot cau triic hd tro

Cé mét khudn kho thong nhat vé khai niém

Phat trién dwgc mot chién lwgce hiéu qua

Ké hoach hanh dong c6 wu tién va trinh tu hop ly

Co thwoc do tot cho miic d6 tién bo va két qua



