CHUOI GIA TRI
& NANG CAP CONG NGHIEP

Vi Thanh Tv Anh
Trrong Chinh sach cong va Quan ly Fulbright



Mot s6 dac trung quan 1y chuoi gia tri cia Apple

Pau tw rat manh vao R&D

Kiém soat chit IPRs
Tap trung vao cac phan khuc GTGT cao

Thoéng tin cip nhit vé nguoi tiéu dung

Nam virng co ciu va dién bién chi phi

Piau tw chién lugce cho nha cung ting

To6i wu hoda san xuat caa bén thir 3

Chuyén chi phi vén lwu dong cho nha cung Gng

Quy trinh hoach dinh linh hoat

4,5 ty USD nam 2013

Tw thiét ké sang tao va ky thuat tai My

Git phat trién SP, thiét k€, dy bao nhu cau,
marketing; thué ngoai khau lap rap.

Tw lam nghién cttu thi treong

Tw du bao chi phi, yéu cau nha cung trng cung cap
thong tin chi tiét, ap dat chi phi cho d6i tac

Dau tu von cho nha cung ting d€ dam bao wu tién,
tham chi loi thé doc quyén mua hang

Ky sw Apple “3 cung” v6i nha cung tiing dé€ dam
bao chéat lwong va dap trng nhu cau

Tang s6 ngay phai tra, giam s6 ngay phai thu

San sang thay doi san xuat dé dap ting nhu cau




Mot so chi tiéu phan anh hiéu qua tai chinh

Samsung | Blackberry

Xoay vong ton kho 7.2 28.1
S6 ngay ton kho . 13.0
SO ngay phai thu . 52.1
SO ngay phai tra . 25.2
ROA -77.8%

ROE -162.0%




Mot s0 loi thé chu chot ctia Apple

s D61 modi va sang tao

s Chi phi san xuat dwoc chuyén thanh chi phi thay doi

s PPhai dau twe rat it cho von co dinh

» Nam gitt nhitng phan khtic c6 gid tri cao nhat (59%)

s Quay vong ton kho nhanh

» Thoi gian phai thu ngan, thoi gian phai tra dai

s Ding dau vé ROA, ROE

» Duoc xép hang s6 1 (theo Gartner) vé quan ly chudi cung ting



