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Trwong Chinh sach cong va Quan ly Fulbright
Thac s§ Chinh sach cong
Nam hoc 2020-2021
Hoc ky He

DPE CUONG
Thwong lwgng

To6 by mon

Giang vién: Christopher Balding (Christopher.Balding@fulbright.edu.vn)
Giang vién ho tro:  Nguyen Quy Tam (Tam.Nguyen@fulbright.edu.vn)

Tro giang: Tran Huong Giang (giang.tran.fsppm(@fulbright.edu.vn)

Gio hoc

Tur 08 dén 15 thang 08 13:30 - 16:45

Gio truc van phong

Tién sT Christopher Balding 11:00 — 12:00, thu 3 va tha 5
Nguyen Quy Tam: 11:00 — 12:00, thtr 2 va tha 5
Tran Huong Giang: 11:00 — 12:30, thur 4 va tha 6

Néu khong thé thu xép gip trong gio truc van phong, hoc vién c6 thé email va hen trude dé gip
ban gidng vién & nhiing khung gid khéc trong tuan.

Miéu ta mon hoc

Mon hoc cung cap cho hoc vién kién thirc va kinh nghiém thyc té trong dam phan thuong luong.
Thiét ké cia mon hoc nham giup ngudi hoc hiéu nhing truc tric trong thuong lugng ma cac
quén 1y trong khu vuc cong va tu phai ddi dién trong cong viéc. Mon hoc 14 sy két hop gitra nén
tang 1y thuyét, kién thirc khoa hoc va cac bai thuc hanh mé phong tinh hudng dé gitp nguoi hoc
reén luyén cac k¥ thuat dugc giang day trén 16p.

Muc tiéu mon hoc

1. Hiéu r& hon vé 1y thuyét va chién lugc thuong luong.

2. Thuc hanh, trau d01 ky nang thuong luong thong qua mot s6 tinh hudng thuc té ma
sinh vién co thé tiép can va tién hanh thuong thao trong cong tic sau nay.

3. Hoc hoi nhing k§ ning phén tich gitip nha dam phan lanh nghé tao sy dong thuan,
trén nén tang tam 1y hoc, hanh vi to chirc va 1y thuyét tro choi.

4, Trang bi cong cu thuc té dé tién hanh dam phan tao gia tri.

Yéu cau cia mon hoc

1. Hoc vién phai c¢6 su chudn bi ddy du trudc khi dén 16p. Cong viéc chuan bi bao gdm
doc cac tai liéu, chuan bi thao luan trén 16p bang cach doc trudc, dat va tra 161 cac cau
hoi ddi véi nhimg bai thuyét trinh khi dugc yéu cau
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2. Tét ca cac bai tip phai dugc nop dung han. Bit ky bai tap nao nop tré s& nhan dlem 0,
khong c6 trudng hop ngoai 18. Néu c6 1y do phai ving mit, hoc vién nén thu xép ndp
bai tap som.
3. Hoc vién phai c¢6 su chuén bi dé tham gia day du cac gio hoc trén 16p. Bén canh cong

viéc chuén b cho cac bu01 hoc va lam cac bai tdp vé& nha, mot cong viéc quan trong
doi hoi hoc vién phai nd lyc d6 1a tham gia trén 16p. Hoc vién s& khong nhan duoc
diém tot néu khong tham gia tich cuc trong 16p hoc.

Quy dinh vé ndp bai tap, khiéu nai, dao van, gian 1an thi cir hodc céc truong hop ngoai 1¢ déu c6
trong S6 tay Hoc vién da duoc phat cho tat ca cac hoc vién.

Bai doc yéu cau
Hoc vién dugc yéu cau hoan thanh viéc doc, chuan bi cau hdi va san sang tham gia thdo luan cac
ndi dung c6 trong tai li€u trude khi dén 16p.

Céc bai doc sé& tap trung vao cac khia canh va cac k¥ nang khac nhau nham cai thién kha ning
thuong lugng cho cac hoc vién. Cac bai doc bao gom nhiéu chu dé nhu 1y thuyét tro choi, su
khéc bi¢t gidi tinh, tam 1y hoc, nghién clru van héa chéo va hanh vi t6 churc.

C6 nhiéu k¥ ndng ma mot nguoi thuong lugng phai nam ving va bai doc s€ cung cap cho hoc
vién nén tang kién thurc ciia nhiéu linh vyc va chuyén nganh da dang.

Sach gido khoa duoc sir dung trong moén hoc 1a:

Thirong lwong dé dat gid tri: Cach dé ddi bén cung chién thang (Value Negotiation: How to
Finally get the Win-win right) béi tac gia Horacio Falcao

Bén canh d6 hoc vién ¢ thé tham khao thém 2 cudn sach ndi tiéng vé chii dé thuong luong da co
san ban tiéng Viét trén thi truong:

o Dé thanh cong trong dam phan (Getting to Yes: Negotiating and Agreement Without
Giving In) boi tac gia Roger Fisher, William Ury, and Bruce Patton

o T duy chién lwgc: Vii khi sdc bén trong Thuwong trrong, Chinh trrong va Cudc song
(Thinking Strategically: The Competitive Edge in Business, Politics, and Everyday Life)
bdi tac gid Avinash Dixit and Barry Nalebuff

Nhitng quyén sach nay dugc phat hanh rong rai dudi hinh thirc ban ctg hodc ban dién tir, hoc
vién c6 thé dat mua hoac doc thong qua cac thi€t bi nhu Kindle.

Mon hoc s& c6 cac tinh hudng mé phong va thuc hanh thuong lugng s€ dugc phat cho hoc vién
trude hodc trong gid hoc, cling véi cac tai lidu bd sung néu can thiét.

Hoc vién s& thye hanh nhiéu bai tap mo phong tinh hudng trén 16p. Cac mé phong tinh hudng s&
duoc phat trén 16p trude ngay thuc hanh. Hoc vién khong dugc thao luan véi ban hoc vé ndi
dung dam phén, phan vai ctia minh trong bu6i dam phan hozc chién luoc dam phén ma minh s&
str dung trudc khi budi mé phong tinh hudng dién ra.
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Tai liéu va nghién ciru tinh hudng sé dwoc ding trén Teams trong moén hoc Thuwong lwgng.
Ngay tir budi hoc dau tién, hoc vién phai doc tai li¢u va tinh hudng nghién ciru truwde khi
dén 16p dé dam bao 16p hoc dién ra hiéu qua, c6 tinh twong tic cao. Hoc vién sé duwgc yéu
ciu doc tinh huéng mé phéng truéc khi dén 16p mdi ngay.

Ngoai ra, hoc vién sé dwge xem céc video ngin vé cac k§ ning thwong lweng cu thé truée
khi bat dau khoa hgc.

Thuyét trinh

MB&i tiét hoc s& c6 mot bai thuyét trinh nhém. Méi nhém c6 khoang 4 hoc vién dwogc yéu ciu
thuyét trinh trong vong 15 phut. Bai thuyét trinh sé chiém 20% tong diém ciia mon hoc.

Nhom thuyét trinh phai phan tich va phan bién nodi dung bai doc thay vi chi tom tat lai nhiing gi
duoc viét trong bai. Hoc vién trudce khi dén 16p déu d3 doc bai, vi vay nhom thuyét trinh phai
cung cap thém nhitng thong tin bd sung va goc nhin phan tich. Bai thuyét trinh kém 1a bai chi
tom tat lai nhitng gi bai doc noi va thiéu phan trinh bay vé quan diém phan bién cua riéng nhom.
Bai thuyet trinh phai m¢ rong ra ngoai pham vi bai doc dé giup ban hoc biét cach xur 1y nhing
tinh hudng dam phan ma ho s& phai d6i dién trong tinh hudng mé phong hodc trong cong viéc.

Hoc vién dugc khuyén khich stir dung cac ho trg cong nghé nhu PowerPoint, handout, hodc cac
cong cu khac phuc vu cho viéc thuyét trinh.

Bai viét

Hoc vién s€ c6 hai bai viét ngan, moi bai dai hai trang trong suot khoa hoc, yéu cau hoc vién

trinh bay vé mot chu dé lién quan dén thuong lugng.

Hoc vién phai phan tich nghién ctru tinh huong hoac tinh huong do giang vién cung cap, dua ra
gdc nhin phan bién vé cac van dé co ban, diém manh va diém yéu, dé xuat cach thirc hanh dong
va 1ap luan 1y giai cho nhitng khuyén nghi ma minh dwa ra. Khi chuan bi bai viét, hoc vién nén
tim cach hiéu rd hon vé chién luoc dam phén, chién thuat, nhdm hodc ngudi va cach ho co thé ap
dung nhitng phan tich 6 dé tr¢ thanh nha thuong lugng tt hon.

Hoc vién phai ngp ban dién tir bai viét 1én Teams ciia mon hoc trude 8:20 sang ciia ngay hét han.

Tham gia trén lép

Tham gia trén 16p chiém 40% tong diém mén hoc. Viéc tham gia trén 16p rat quan trong va
khi dén 16p, hoc vién da phai hoan tat cac bai doc cung cap kién thirc nén tang va cac nghién cuu
tinh huong.

Mot diém chinh cta khoa hoc 13 cung cip cho sinh vién kinh nghiém trong céc bai tip thuong
lwong thyc tién. Mot phan dang ké thoi gian trén 16p s& dugc danh dé tham gia vao cic md
phong tinh hudng thuong luong, & d6 hoc vién s& thwong luong véi nhau hodc thuong luong
gifta cac nhoém va quan sat hoat dong thuong luong cua cac hoc vién khac dé hoc hoi cach
thuong lwong tot hon.
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DPanh gia moén hoc

Bai viét: 40%
Thuyét trinh: 20%
Tham gia trén 16p: 40%

Té chire 16p hoc

Trong mdi budi 1én 16p, gidng vién s& danh khoang 20-30 phit dau dé gidng nhiing ndi dung
chinh va cac thong tin co ban cua budi hoc. Trong phan déu tién cta 16p hoc, giang vién s€ giai
dap nhitng thic mic vé kién thirc co ban trong bai doc, cac chu d&, va cac cau hoi vé thuat ngi.

Sau d6, nhom thuyét trinh s& c6 10-20 phit trinh bay vé chu dé duoc giao, tiép theo 1a 10-15
phut dé thao luan va tra 10 cac cau hoi vé phan thuyét trinh. Myc dich ctia phan thuyét trinh 13
gitip nhom va céac hoc vién khéc trong 16p nam vimng kha ning thuong luong thong qua viée
hudng din cach xir 1y nhitng uu diém va khuyét diém khi dam phan. Noi dung thuyét trinh khong
duoc 1ap lai ndi dung bai doc va gia dinh rang cac hoc vién khac da hiéu rd nodi dung bai.

Sau do, ca 16p s& tham gia vao mét tinh huéng mod phong dé rén luyén k¥ ning thuong lugng,
phan cubi cia 16p hoc, giang vién s€ gianh 20-30 phut dé diém lai nhitng ndi dung quan trong
ctia tinh hudng va tra 10i cac thic méc cta hoc vién.

Vao ngay 11 thang 8 va 13 thang 8 s& c6 hai khach moi 13 hai nha dam phan nodi tiéng dén tir khu
vuc cong va tu. Chi ti€t vé hai buoi tro chuyén nay s€ dugc cap nhat khi c6 thong tin chinh thirc

tir khach moi.

Lich hoc va bai doc

Vi nhu céu cin sap xép lich ciia cac tinh hudng md phong, lich hoc nay chi mang tinh chit
du kién. Day chwa phai la dé cwong cubi cung va c6 thé thay dbi vi tinh huong mo phong
ddi khi c6 thé kéo dai hon thoi gian dy kién 1a 1 tiéng 50 phut.

Ngoai ra, cic bai doc bo sung sé dwoge ding thém trén trang ciia mon hoc. Hoc vién cé thé
nhin dugec bai doc bo sung, du an va bai tap khong dwgec liét ké & day.

8 thang 08: G161 thi€u mén hoc

Bai doc: Thirong lwong dé dat gid tri: Lam thé nao dé déi bén cing cé lpi, Chuong
1 Gi6i thiéu

Thanh ph Sommerville: Lap ké hoach ngan sach duya trén hoat dong dé
cai thién chat luong cong viée cia Pon vi Giao thong & Sommerville (City
of Sommerville: Using Activity Based Budgeting to Improve Performance
in Sommerville Traffic Unit), Tinh hubng cua truong Harvard Kennedy
nam 1969
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9 thang 08:

Bai doc:

10 thang 08:

Bai doc:

11 thang 08:

Bai doc:

12 thang 08:

Bai doc:
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Bai V1et s6 1: Viét hai trang voi hai dén ba giai phap nham cung cap gia tri
cho mdi bén. Phan phén tich tinh hudng phai tim cach dem dén két qua tbt
cho céac bén.

Video: Pam phan diéu ban muébn & bat cir dau va véi bat cir ai Phan 1
(Negotiating What You Want Anywhere with Anyone Part I)

Hiéu va xiy dung nén tang cho thwong lwong

Thuyét trinh nhém 1 va Tinh huéng mé phéng 1

Thwong lwong dé dat gid tri: Lam thé ndo dé déi bén ciing cé lgi, Chuong
2&3

Video: Bam phan di€u ban muon ¢ bat cir dau va véi bat cir ai Phan 11

(Negotiating What You Want Anywhere with Anyone Part II)

Muc tiéu khi thwong lwong? Chiing ta nén chuin bi gi cho mét cude
thwong lwgng? Panh gia mot cudc thwong lugng?
Thuyét trinh nhém 2

Thwong lwong dé dat gid tri: Lam thé nao dé doi bén cing c6 loi, Chuong
4

Boston Lyric Opera, Truong kinh doanh Harvard 9-101-111

Video: Bi quyét dé dat duoc su dong y khi thuong lugng (Tips for
Negotiating Agreements)

Chiéq lwgre va thoi gian trong thwong lwgng

Thuyét trinh nhém 3

Thwong lwong dé dat gid tri: Lam thé ndo dé déi bén cing c6 lpi, Chuong
5&6

Giao tiép trong thwong lwong

Thuyét trinh nhém 4

Thirong lirong dé dat gid tri: Lam thé nao dé déi bén cing cé lpi, Chuong
7&8

Pudng vanh dai Athens (Athens Ring Road) (Attiki Odos), Nha xuit ban
kinh doanh Darden, UV1067

Video: Nhiing tinh hung va nhimng cudc dam phan khé khin
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Bai viét s6 2: viét tai liéu chuan bj thuong luong cho tinh hudng Puong
vanh dai Athens, hinh dung ban s& 13 ¢ van trong mot trong nhirng d6i
trong quan trong trong tinh hudng d6. Bai viét dai 2 trang nham giup ho
chuén bi cho cudc thuong lwong, dé ra gia tri, chién thuat va tam ly doi
tac.

13 thang 08: Xdy dung mdi quan hé trong thwong lwong
Thuyét trinh nhém 5

Dién gia khach m&i #1 (1:30 — 3:00)

Bai doc: Thwong lwong dé dat gid tri: Lam thé ndo dé déi bén ciing cé lgi, Chuong
9& 10

Bénh vién St. Xavier Healing Touch (St. Xavier Healing Touch Hospital),
Nghién ctru tinh hudng cta Truong Quan ly nha nudc Kennedy CR 14-06-
1823.

Video: Mbi quan tim that sy dang sau 1ap truong dam phan (Interests
Behind Negotiating Positions)

14 thang 08: Xay dung gia trj trong thwong lugng
Thuyét trinh nhém 6

Bai doc: Thirong lwong dé dat gid tri: Lam thé nao dé déi bén ciing ¢é lpi, Chuong
11 & 12

15 thang 08: X4y dung mdi quan hé trong thwong lwong

Dién gia khach mai #2 (1:30 — 4:15)

Bai doc: Hoc vién phai truy cap vao cac duong link phia duéi dé doc va tim hiéu vé
khéach moi sau d6 moi ban chuén bi hai cau hoi cho khach moi lién quan
dén chu dé dam phan va thuong lugng.

https://vnexpress.net/truong-doan-bta-chet-tren-ban-dam-phan-cung-phai-
ky-xong-3239652.html

http://nguyendinhluong.com/?page=hdtmé&action=list hdtm&id=1
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