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Mac ca 1a mét phan cda cudc song. Phwong phap nay
pho bién vi day la phwong phap don gian, nhiéu
nguwoi bi€t, nam trong ban nang va déi khi dem lai
két qua.
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Hinh 5.1 Qua trinh mac ca 1ap trwong



...mac ca la qua trinh khong phtrc tap va don gian. Mac
ca chi bao gom hai trong s6 bay yéu t6 ciia dam phan:
cam két va cac phwong an khic.



..Ngwdi ddm phan cirng ran sé tap trung vao gia tri vat
chat ciia thwong lvong. Quyén lwe thwong xuyén dwoc
st dung dé de doa va thong tri doi phwong va dam bao
mot thoa thun co loi cho ho. Ngwdi dam phan cirng ran
khong noéi gi nhiéu ngoai lap trueong cua ho.



..Nguwoi dam phan mém mong cling muon gia tri nhwng
quan tam hon dén moi quan hé. Moi quan hé thwong
xuyéen dwoc nhac dén la nguon goc tao ra gia tri lau dai.



...Ca nguoi dam phan cirng ran va mém mong déu pham

mot sai lJAm twong tw nhau d6 1a cirng nhac 4p dung mot

phwong phap cho tat cd moi dam phan. Khi xem moi dam

phan nhw nhau, ho bé qua nhitng chi tiét nho quan trong,

kh6éng nam bat dwoc thwe té va chiu rai ro dwa ra nhitng
quyét dinh dam phan sai lam.



Dinh nghia cia dam phan thang-thang (doi bén

cung co loi)?.
* Duwa trénloi 1Ch/ moi ban tam: tir choi sir dung lap trweong thay vao

do tap trung vao loi ich/méi ban tAm (interest)
* Rui ro: chi thao luan mo6t hoac hai phwong an don phuwong

* Doi bén cung co loi: nhian manh tim quan trong cua viéc dwara
nhitng giai phap sang tao cé loi cho tat cd moi nguoi

* C6 thé phirc tap hda qua trinh khi dwa ra qua nhiéu Iwa chon

* Dya trén nguyén tac: nhan manh tim ki€m nhirng lwa chon va
nguyén tac thang thang

* C6 thé bi qua tai v&i s6 lwong cac quyét dinh thang-thang
* Pam phan gia tri: tap trung vao viéc tao ra gia tri co loi cho ca hai
bén
* Gia tri c6 thé day cac bén tré lai con dwong thang -thua dac biét la trong
nhitng thwong lwong cé lién quan dén gia ca



Dinh nghia clia dam phan thang-thang?

*Dam phan gia tri thwc chat: cac bén theo duoi
gia tri thwe chat

*Dam phan moi quan hé: cac bén theo duoi gia tri
quan hé bao gom nhwng khong gi¢i han & quan
hé phu thudc lan nhau va long tin

*Dam phan giao tiép: cdc bén c6 gang dwa ra qua
trinh giao tiép hiéu qua nhat dé dam phan véi
nhau



Hinh 5.3 Pinh nghia dam phan gia tri trong ca ba cudc
dam phan




Hinh 5.4 Chién lwoc thang-thua thé hién trong ba cuéc

dam phan



...Mot hinh thirc doi thoai (dialogue pattern) dworc trién khai
tot sé giam hoac loai bé nhitng dong thai don phwong. Khi
ching ta hoi dap qua lai bang nhirng d6ng thai tip trung vao
gia tri, ta dang khen thudng cho hanh vi tét va khuyén khich
nhirng hanh vi twong tu trong twong lai.



..Thoi diém then chot 1a thoi diém khi qua trinh dam
phan dang c6 nhiéu bién chuyén trwédc khi buére vao giai
doan mé&i. Thoi diém then chot khong nhat thiét 1a kho
khan, nhwng rii ro va phan thudng trong nhirng thoi
di€m nay chac chan sé tang. Do dé, cach ching ta xtr ly
nhitng thoi diém then chot sé dinh hinh giai doan méi
hoac tham chi toan b6 qua trinh dam phan con lai.



..Ngwoi dam phan chuan bi kj lwdng sé vwot qua nhitng thoi
diém nay ma khong nhan ra ap lwc tao ra trong nhirng thoi
diém nay. Khong phai cit chuin bi san sang d6i phé v&i mot
hai i ro va phan thwéng la ddm bao ban c6 thé cw xt khéo

léo trong nhitng thoi diém nay. Piéu khéng may 1a khong thé

dw doan tit ca thoi diém then chot sé dién ra trong mot cudc
dam phan...Tuy nhién, ta co thé xac dinh dwoc nhitng thoi
diém then chot phd bién thwong xuat hién trong hau hét moi
cudc dam phan.



Bang 6.1 Yéu t6, muc tiéu va loi khuyén danh cho thoi diém
then choét

Thoi diém then chot

Yéu to

Muc tiéu

Loi Khuyén

1.Bat dau lam quen

M6i quan hé

Cai thién moi quan hé

Pam phan déc 1ap khong can
long tin, dong thoi thac day
suw phu thudc 1an nhau

2. Pwa ra luit choi Giao tiép bat dwoc giao tiép hai Dan dat qua trinh déi thoai
chiéu hiéu qua mot cich minh bach
3. Thao luin vé gia tri Loi ich Théa man gia tri Xem xét gia tri cua tit ca cac
bén
4. Pwa ra giai phap Phwong an Tim ra gidi phap t6t nhat | Bat dau véi nhivng phwong an
trong nhiéu phwong an hai bén cung c6 lgi
kha thi
5. Pwa ra loi dé nghi mé | Tinh chinh dang Tranh luidn dwa trén tinh | Tim kiém va st dung céc tiéu
dau chinh dang chi bén ngoai, khach quan va
trung lap
6. Chap nhan/tir chdi Cam két Két thiic mot cam két dwoc | Khoan cam két véi gia tri vat
mot loi dé nghi chuén bi ky lwdng chat nhwng nhanh chéng cam
két v&i quy trinh
7. Quyét dinh rut lui Phwong an khac Két thiic mot théa thudn | St dung BATNA lam chién

cao hon BATNA cua ching
ta

lwge phwong an cudi cuing




..Ngwoi dam phan cirng ran - ban ning ho khéng tin
twdng bat ky ai va tin rang long tin khéng quan trong. Ho
san sang hy sinh su tin twdng dé€ doi 1y gia tri ... Ngwoi
dam phan mém méng - Luon gitr l1ay long tin va hy sinh
tat ca dudi dén tho cua sw tin twdng. Vi vay, nhiéu nguoi
dam phan mém méng quén khong chuan bi chién lvoc
dam phan dé gianh 14y gia tri thwc chat.



...M&i quan hé phu thudc lan nhau nghia 1a hai bén dam
phan can nhau hoac sé tot hon néu thwong lwong vai
nhau dé dat dwoc thir ho mudn. Hanh dong mot cach

khac quan va chac chan quan trong hon long tin, khi d6 ta
truyén di thong diép vé loi ich khi hai bén hop tac tot dep
v(Oi nhau.



..Nhiéu ngwoi dam phan bé qua muc tiéu giao tiép hai
chiéu hiéu qua va st dung giao tiép dé kiém soat bén
kia...Ngwoi dam phan hoac s€ dwa ra nhirng ménh 1énh
don phwong dé ap dat sw ki€ém soat (cirng ran), hoac
chap nhan cach tién trién ctia moi viéc dé tranh xung dot
(mém moéng) ... bé xit ly tinh hudng then chot quy dinh
qud trinh giao tiép, mot bén can dan dat qua trinh giao
tiép mot cach minh bach deé tao ra két qua c6 gia tri toi da.



..Dan dat qua trinh giao ti€p mot cdch minh bach khong
chi giam sw ng& virc ma con khuyén khich hai bén hop tac
véi nhau va chia sé kha nang kiém soat.



...mO0t sO0 nha dam phan tham chi khong biét dén khai
niém moi ban tam/loi ich. Vao thoi diém then chot khi
néi vé gia tri, ngwoi dam phan tin rang ho biét ho hoic

bén kia mudn gi...Ngwoi dam phan cirng ran - Khong

quan tam bén kia muodn gi va ap dat lap trwedng don
phwong cé loi cho ho..Ngwdi dam phan mém moéng -
Dwa ra lap trweong lam hai long bén kia nhwng khong nam
dwoc ban than minh muon gi va loi ich ciia minh 1a gi.



...chuing ta kh&i dong tro chuyén vé cac lwa chon bang
nhirng lwa chon hai bén cung co6 lwva. Nhirng lwa chon hai
bén cung c6 loi thoa man dworc loi ich chung caa tat ca
cac bén, du mirc d6 théa man c6 thé khong nhw nhau.
Kh&i dong bang cac lwa chon hai bén cung cé loi truyén di
mot thong diép nhat quan vé sw hop tac va xac dinh ban
chat cia dam phan la cung nhau tao ra gia tri.



..ching ta tim kiém va st dung cac tiéu chuan khdch
quan, bén ngodi va trung ldp. N6 lwc cia ching ta sé gitp
hop 1y héa tinh cong bang va chinh dang cta nhitng loi dé
nghi. Nhirng tiéu chuan sé chon ra nhitrng dé nghi cong
bang cho tit cd moi ngwdi va co hdi dwoc chdp nhan cia
nhitng dé nghi nay ciing sé cao hon. Khuyén khich quyét
dinh dwa trén dir liéu va thuyét phuc ly tri sé gidm viéc
phai cwdng ép hodc kiém soat moi quan hé dé cé loi thé
ve gia.



...chung ta chi nén cam két vé gia tri thwc chat tai giai
doan cudi cua dam phan. Cam két, cling nhw phwong
trinh toan hoc, 1a dap an sau nhiéu bwéc thuc hién phép
tinh. Pap an khong thé xuat hién ngay dau phwong trinh
ma phai trai qua nhiéu bwéc tinh toan dé dén dwoc dap
an. Thay vi néi dong y hodac khong dong y, ta sé noi “dé toi
tim hiéu thém”.



..treére thoi diém then chot quyét dinh rat lui, ngwdi dam

phan nén thao ludn tat ca nhirng lwa chon kha thi vi muc

dich so sanh. Tuy nhién, hau hét nhirng ngwdi dam phan

xem BATNA 1a mdt cong cu quyeén luc “dwoc an ca nga vé

khong” thay vi la mot yéu to dé xem xét trong quyét dinh
cO nén rut lui hay khong.



