Fulbright Quan V coON g

Bubi 3: Chinh phu tét Ia chinh phd nhw thé
nao?




No1 dung chinh cua budi hoc
* Moi nguoi thuong tin rang khu vuc céng ¢d nhiing ‘gia trj dic thi’

khac v6i khu vuc tu. Diéu nay c6 dung?

» Pau tién, Can ban cua gla tri cOng va thao luan vé chinh phu - Diéu
gi tao nén su khac biét cta khu vuc cong?

« Cac loai gia tri cong

« Céach do ludng va hiéu khai niém ‘chinh phu tot’?



Cau hoi vé Quén ly cong & Quy md chinh
phu = On lai bai cii

» Trong bai 1 va bai 2, ching ta hoc vé ba cau héi 16n cua quan ly cong & quy md cia
chinh phu = cau hoi tiép theo la “ >

- John Boghner — “Chung t6i s& no luc va tiép tuc c6 gang vi mot chinh phu tinh gon
hon, it ton kém hon va co trach nhiém hon.” VI sao phai nhu vay?

» “Chinh phu tot’ nghia 14 gi? — Phan Lan, Pan Mach, Na Uy va Thuy Dién (cic nha
nudc phuc loi) ¢ phai la nhitng chinh phu tot nhat (Theo Bao cao Hanh phuc 2018,
day la nhitng quoc gia hanh phuc nhat thé gi61)

* Nhap vién nha nude (hodc nhitng nguoi Xin viée trong khu vuc Cf)ﬂg) cO dong luc
nghé nghiép khac (véi1 nguyén vong phuc vu dat nudc va nhan dan):



Nguodn goc lich su: Hanh chinh cdng mai

Pén thap ky 1960, ¢ Hoa Ky, cac Chu’O’ng trinh chinh phu bung nod chong mat,
nhung dong thoi bo may quan |y cong ciing theo dudi ‘phuong phap quan Iy
khoa hoc va ly tri’ v.v. — Thoat khoi anh huéng chinh tri 2

Bat 6n chinh tri - X4 hoi Tb chtrc cong
Chién tranh & Viét Nam
Phong trao dan quyén
Po6i ngheo gia tang

V.V. Gia tri cong

Phé phan ‘khu

vue dan mat di
tinh nhan dao’

Ho1 nghi

“Chinh phu hoat déng nhur doanh nghiép khéng dam bdao sé la mot chinh
phii tot”




Cong vs. Tu: Gia tri cong c6 ton tai?

Khac voi nhitng nha tu tuong dau tién nhu Peter Drucker va Luther Gulick,
nhiéu nguoi bat dau cho rang

“Quan liéu hon,
tham nhiing
nhiéu hon, kha
nang quan ly tu
dong kém hon,

“T6 chire cong va
tu co ban la
gidng nhau

Khu vire cdng c6 thé phéat huy hiéu
quda tot hon nhung khéng nhdt thiét
phdi nho vao viéc ap dung dai tra
nhitng ky nang Va kién thirc tir kKhu
vuc tuw

tinh céng nhiéu




So sanh

./ cng | ______Tvr_________

Co cdu té chirc Anh huéng béi cac tAc nhan bén ngoai (quéc Do tang 16p 13nh dao cap cao, ban giam
ho1) va loi ich dac biét doc, CEO quyét dinh

Tinh lién tuc ciia 1anh dgo Han ché vé thoi gian (bau ctr) Tinh lién tuc cao (c6 thé dua ra ké hoach

dai han)

Ngan sach dw thira Trieng phat Thudng, tang luong

Do lwong muc tiéu Po ludng qua quy trinh (‘cong bang’ hay Do ludng trén két qua céng viec
khong)

Tinh kha kién Tinh kha kién cao (phuong tién truyén thong V6 danh
dai chdng)

Cit giam chi phi Cat giam toan bo chuong trinh Chon loc cat giam mot s6 du an

Khen thueng va Hinh phat Trimg phat khi that bai Khen thuong (bang tién)

Gia tri hoat dong Hiéu qua (Effectiveness) Hiéu nang (Efficiency)

Ddnh gia bé may qudn 1y cdp cao Nhiing su co lon Hiéu qua chung



Piéu gi tao nén sy khac biét ctia khu vuc
cong?

» Quan diém vé gia tri cong 1a mot tiéu chi quan trong dé phan biét t6
chirc cong va tu.

— “tat ca CAc to chirc déu it nhicu co tinh J
— nha quan Iy céng cé thé xuat hién trong moi to chure (vd. Trach nhiém
Xa hoi cua Doanh nghiép (CSR) — c6 tinh cong kha cao)

» Nhung dong thoi, “tat ca cac to chirc cling cd tinh . & chd cac to chirc
phai chiu trach nhiém véi nhitng nhiém vu dugc thyc hién boi cac
chuyeén gia chiu su quan ly cua quyén luc chuyén mon hoac k¥ tri



Cac loai gia tr1 cOng

Tap thé lam

» C6 nhiing gia tri cong (Jergensen and PhUC\}if.fihCahung o
« Bozeman, 2007) — (.17 oo ool B6m vine Nguoi dung
2 s g Dan chu
Pham gla ché Sy
Bao v¢ cac

A ; ! 3 hoi? do 2 R A
Khu vuc cong dong gop gi cho xa hoi - nhom thiéu s

Céch khu vuc cong chuyén loi ich thanh quyét dinh?
Viing manh
Sang tao

Moi quan hé gitta nha quan ly cong va chinh trj gia? ,
Nang suat

Z. A e Q > , A \ A \ a A ") 0 e 9 e A
Moi quan h¢ gitra nha quan ly cong va moi truong bén ngoai” Céi mé & Bi mat
Trung lap

Yéu t6 nodi bo to chirc caua hanh chinh céng? Canh tranh
Hop tac



Hién nay gla tr1 cOng dang ngay
cang di xuong

« Giatri con |a sy dong thudn quy pham vé quyén loi, loi ich va dic quyén ma cong
dan duoc ( hong du’o% huong.

« Hién nay, rat kho dé chon gia tri céng trudc nhirng gia tri khac.
(vd.)
Tu do vs. An ninh
Hiéu ning vs. COng bang

« Tham chi viéc cung cap hang hda céng hién nay ciing khong con 1a doc quyén cua
khu vuce cong (vd.)

* Nhitng nhom thién nguyén, to chirc tdn gido, cac nha tai tro quoc té 1am tir thién



Trach nhiém xa hoi cua doanh nghiép

Hope School (Bac Ninh, 2013) — Support
poor and disadvantaged children

Scholarships

CaAanon

Cho Nigm wui Lan Toa

Cannon for Next Generation (2009)
Cannon for Green Vietnam

World Blood Donation Day
Women in Engineering Scholarships

Corporates’ public value




Michael Sandel

- Michael Sandel, mét trict gia, dua ra nhitng ham y
quan trong cho nhiing tranh luan hién tai ve gia tri
cong.

» Ong liét k& mot s6 vi du chirng minh su thong tri ctia
nguyeén tac thi truong trong Xa hoi cua chung ta.

* Thi trupng O phai la cau tra 161?: Trong tru;c‘_)’n%,h()’p
cua pho Wall trude lan song khing hoang tai chinh.

* Nhun ghlﬁl\n%ta van phai xem xét mot sO gia tri nhat The Morad Limits
dinh: Bat binh dang, trach nhiém cong, trach nhiém :
cong dan, v.v. — Nén kinh thi trudng la ‘cong cu’.



Cach dé do luong (hiéu rd) mot chinh phu
tot?

« Mot s to chirc quoc té (vd. Ngan hang Thé gidi) ting ho nhitng bo dit
liéu vé chinh phu tot.

» (vd.) Ngan hang Thé gidi — Chi s6 Quan tri Tot

« (vd.) Viét Nam — Chi s6 Hiéu qua Quan tri va Hanh chinh cong (PAPI,
http //papi.org. vn/enq/) “Muc dich cua PAPI la cung cap thong tin dé
cai thién hiéu qua hoat dong cua chinh quyén dia phu:ong nham dap
tng ky vong cua nhan dan.”



http://papi.org.vn/eng/

Chi s6 Quan trj tot (NHTG)

(Thi hanh phap luat céng
bang)

(quyét dinh dugc thuc hién theo ding
nguyén tac va quy dinh)

(cO gang phuc vu tat ca cac
bén lién quan)

(diéu hoa céc loi ich
khac nhau)

., THE
WORLD
BANK

Chat luong chinh
pht phu thudc vao
tinh cong bang (
)

c.f. Cong bang I3
mot khai niém mang
tinh quy trinh




Vi du: Truomg hop cua Y

* Trong nam 1993, nha khoa hoc chinh tri
Hoa Ky, Robert Putnam nghién ctru Y dé
tim ra nhimng chi s6 vé mot chinh phu tot
(Hiéu qua Chinh phu)

e Str dung 12 chi s6

« Chi tiéu, Dich vu > tat ca déu lién quan
dén hleu qua (effectiveness) va hiéu ning
(efficiency)

Sw é6n dinh cda néi cac

Ngadn sdch san sang dap wng
Sé liéu théng ké va thong tin
Dich vu

Céi cach lap phap

Sang tao trong lap phap

S6 lwong nha tré

Sé lwong phong kham gia dinh
Cong cu chinh tri cong nghiép
Nang lwc nong nghiép

Chi tieu cho don vi y té dia
phuwong

Phat trién nha & va do thi
Khé nang dap &ng caa bé may
nha nwoc

(1L TNG
DL CRAC

w " D l{ Civic Iraditions
in Moder Italy
ROBERT 0. PUTNAM




Discussion

e According to the assigned article on Vietham’s COVID-19 response,
the success factors of Vietham are as follows:

Investment in public health infrastructure

Experience from SARs and Avian Influenza, etc.

Early action

Contact tracing

Full-scale quarantine + extensive lockdowns

Inclusive decision-making (multiple stakeholder, whole-society approach)

Do you agree with these factors? Is there any other factor? Discuss (breakout)



