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Truong Chinh sach cong va Quan ly Fulbright
QUAN LY CONG
Chuyeén nganh Lanh dao va Quan ly
Hoc ky Xuan, 2020-2021

T6 b6 mon

Giang vién: Bae Yooil, vooil.bae@fuv.edu.vn
Giang vién hd tro: Nguyén Quy Tam, tam.nguyen@fuv.edu.vn
Tro giang;: Tran Huong Giang, giang.tran.fsppm@fulbright.edu.vn

Nguyén Thi Xuan Huong, xuanhuong.fsppma@fulbright.edu.vn

Gio hoc & Gio triec van phong

Mbi budi hoc kéo dai 1,5 gio (*2 budi) mdi ngay tir 21/2 dén 28/2/2021. Tong cong sé cb 16 bai giang:

Budi 1: 08:30 — 10:00 a.m.
Budi 2: 10:15 - 11:45 a.m.
Gio trye van phong:  Gio truc van phong cu thé sé duoc thong bao sau
Tran Huong Giang: moi ngay tir 12:00 p.m. — 1:00 p.m. hodc theo lich hen
Nguyén Thi Xuan Huong: 12:00 p.m. — 1:00 p.m. trong thoi gian hoc hogc theo lich hen
Nguyén Quy Tam: theo lich hen qua tin nhén trén Teams hodc email
TS. Yooil Bae: mdi ngay ttr 1:30 p.m. — 3:00 p.m. hodc theo lich hen qua email
Tong quan mén hoc

Mdn hoc tim hiéu nhitng dién tién va ndi dung quan trong trong linh virc quan 1y cong. Déi tuong
hoc la nhitng nguwoi mudn tim hiéu cach thirc cac khu vie cong, tu va phi loi nhuan ciing nhu cong
dan twong tac véi nhau dé tao ra hang hda cong. Nhiing tai liéu nghién ctru vé quan ly va hanh
chinh cong truyén thong chu yéu tap trung vao vai tro ctia cac co quan nha nudc trong hoat dong
cong vy, nhung voi dp luc ngay cang tang tir bén ngoai va mdi treong thay do6i, xu hudng cung san
xudt hang hda cong va sit dung cac chién lwgce cua doanh nghiép trong td chiic nha nwde ngay cang
trd thanh xu hudéng khé tranh. Mon hoc sé khai thac dinh dé cho rang su gén két tham gia cang
nhiéu va coi mo ¢ thé gitp hoat dong quan tri trd nén chinh danh, céng bang va hiéu qua hon
thong qua can nhac nhitng d8i méi sang tao trong quan tri tit cdp d6 khu phd dén qui mé toan qudc
& My, chau Au, My Latin, DPong A va Viét Nam. Nhiing tinh hudng thuec t& nay sé dé cap dén nhiéu
van dé. Mon hoc sé gidi thiéu cac ly thuyét, khudn kho, va ca chién lugce vé quan ly, di kem véi
nhing cong cu va phuong phap suy nghiém trong viéc quan ly t6 chitc nha nudc ¢ moi treong hién
tai.
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Mon Quan ly cong hinh thanh trén co sd cac bai giang va dong gop cta hoc vién thong qua thao
luan trong 16p, lam bai tinh hudng, thao luan nhém, va giai quyét tinh huéng. Hoc vién sé thuc tap
k§ néng phan tich va viét, cu thé 1a cach viét bai tw luan ngan. Muc tiéu ctia mdn nay la gitp hoc
vién cé duoc cai nhin tong quan vé cac van dé va thyc tién lién quan dén quan ly cong, dong thoi
trau doi ky nang lam viéc nhom. Cu thé, hoc vién sé:

e hijéu rd nhitng ddc trung cua linh viee quan ly cong

e hiéu 18 nhitng nang luc c6t 16i can c6 d& nam bat méi truong hoat ddng cua t& chite cong va
quan ly mot cach chién luwoc cac bén lién quan ciing nhu hoat déng caa td chiie

e tang hiéu biét va chuyén mon vé chién lwoc, cong cu va thuc tién quan ly can thiét dé dat
duoc muc tiéu cta to chire va cai thién két qua

e phat trién k§ nang va ky thuat can thiét dé€ trd thanh nhitng nha quan ly thanh cong trong
khu viec cong

e tiép can voi nhiing phuong phap so sanh va nhitng minh hoa thuee t€ t6t nhat

Yéu cau cta mon hoc

Nhiing yéu cau cu thé cia mén hoc dwge néu ro & day. Hoc vién phai doc cac tai liéu dwoc giao trude
khi dén 16p, tham gia day du vao hoat ddng chudn bi thuyét trinh tinh huéng va dy an nhém. Théng
qua bai doc va thao luan trén 16p, hoc vién sé ap dung céc khai niém vao thuec tién to chie cong o
Viét Nam (dac biét & co quan hién nay ctia minh hay nhitng van dé thoi sy hién nay), ttr d6 nhan biét
nhing co hoi va thach thitc, di€m manh va yéu, va dua ra goi y cai thién va ddi méi phu hop. Biém
mon hoc sé dua vao sy tham gia trén 16p, bai viét phan hoi tai liéu doc trong tuén, trinh bay tinh
hudng, va du an nghién cttu nhém.

Tham gia trén 16p 10%
Bai viét trudc khi nhap mén (nhéan dién van dé) 20%
Video tu duy thiét k& 20%
Bai viét phan tich cac bén lién quan 20%
Bai viét cudi ky 30%

e Bai viét trudc khi nhdp mon: Nhdn dién van dé (20%): tai liéu doc sé duwgc phat trude khi 16p
tap trung. Mbi hoc vién dwoc yéu cau viét moét bai luan chinh sach dai toi da 2 trang (tham
khao ban MS-word mau, cidch dong double space) theo nhitng cht dé goi y bén dwdi. Bai
viét sé dugc chdm theo cic tiéu chi théng tin bdi canh va nhan dién van dé r6 rang cling

nhu ¢ cac phuong an (giai phap) kha thi. Hai yéu t6 dau tién sé dugc cha trong nhiéu hon.
Han nop bai viét 1a tredc 8:20 sang ngay 21/2. Cac chu dé phai lién quan dén pham vi cong
viéc cuia anh chi, vui long chon mét chu dé bén dudi:
o Co quan, t6 chirc ciia anh/chi (hodc mét t6 chivc ma anh/chi quen thudc) cé drgc chudn bi tot
truéc moi truong dang thay doi nhanh chong hién nay hay khong (vi du toan cdu héa, div ligu
I6n, internet van vdt, s6'hoa, nén kinh té'chia sé...)? Néu ly do néu cé (hodc khong)? Lam thé’
nao dé’'té chirc chudn bi t6t trong moi truong hién nay?
o Hoat déng tuyén dung trong co quan, t6 chirc ciia anh/chi (hodc mgt 0 chitc ma anh/chi quen
thudc) c6 cong bang va hiéu qud khong? Néu Iy do néu c6 (hodc khong)? Lam thé'nao dé'hogt
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dong tuyén dung dwoc hiéu qua? Noi lam viéc ciia anh/chi ¢6 quan 1y t6t lwc lwgng lao djng
tre khong?

o Co quan, t6 chirc ctia anh/chi (hodc mt t6 chivc ma anh/chi quen thudc) cé hoat djng hiéu
qua khong (trén co sé diau vao/diu ra), va két qud hoat dong cé dwoc do luong cu thé? Néu ly
do néu c6 (hodc khong)? Lam thé nao dé’két qua hoat djng tot hon hodc dé do luong két qua
hoat dong tot hon?

o Video Tu duy Thiét ké'(20%): Khi khéa hoc két thiic, mbi nhom sé phai tim mot (hodc mot
vai) cd nhan, hodc mot tinh huéng (van dé) ma chinh pht, doanh nghiép hodc td chire phi loi

nhuén phai gidi quyét. Mdi nhém phai nghién cttu (quan sat, phéng van, thuc hién nghién
ctu tinh hudng) va miéu ta lai van dé. Nhom sé phai thuc hién mot video voi do dai t6i da
1a 5-7 phut. Mdi nhém t3i da 6 7 thanh vién. Video phai duoc ding tai trude 8:20 sang ngay
3/3 (ndp truc tuyén, kém theo dwong din URL).

e Bdi viét phdn tich cdc bén lién quan (20%): Han chét ndp bai la 8:20 sdng ngay 28/2. D& biét

thém chi tiét vé bdi viét, vui long doc thong tin 6 phia dudi (Budi gidng 15, ngay 28/2)
e Bai viét cudi ki (30%): Sau bai giang trén 16p cudi cung (28/2/2021), hoc vién sé ¢6 hai tuan

dé viét bai chinh sach (hay bao cao chinh sach). Dya vao kinh nghiém va hiéu biét cia minh
khi ddi pho véi cac thach thike trong t6 chitc cong hay khu vie cong ndi chung (theo cac ndi
dung thao luan trong 16p), hoc vién ¢ thé phat trién thém (hodc viét lai) bai chinh sach da
viét trede khi nhdp mon, hodc chon mot cha dé mdi. Bai viét nay khong don thuan 1a phan
tich tinh hu6ng, va phai bao ham nhitng nfi dung sau: 1) nhan dang van d¢, 2) so sanh cac
giai phap chinh séch t6i wu, 3) dé xuat thay ddi chinh séch (b6 cuc twong tw nhw bdi viét
nhdp moén). Hoc vién can giai thich tinh chét quan trong ctia chu dé ¢ thoi diém hién tai hoac
trong twong lai gan, va cach thiic tng pho theo goc nhin ctia nha quan ly cong. B6 cuc bai
viét sé duoc hudng dan trén Microsoft Team. Han ndp bai viét la 8:20 sang ngay 15/3 (bai
nop tré sé bi phat). Téi da 1000 tir.

Bai doc yéu cau:

Mon hoc nay khong co sach gidao khoa cu thé. Cac tai liéu doc va tinh hudng sé duoc cung cap dudi
dang bai nghién cttu bang duwong dan URL, va chuong sach dang e-book. Bai doc sé c6 song song
hai ngdn ngtt Anh va Viét. Tai liéu thdo luan 16p s€ dugc phat trong gio hoc.

Trang web mén hoc

Trang web hay 16p hoc s6 Microsoft Team duoc thiét lap d€ gitip quan ly va luu ndi dung thao luan
va bai tap ctia mon hoc. By phan IT s€ ¢ hudng dan chi tiét sau.

Qui tac itng xt / trung thuc trong hoc tap

Vui long tham thao trong S6 tay hoc vién. Dao vin duwoc dinh nghia 1a viée st dung y twdng, s6 liéu,
hodc ngdn nglr ciia nguroi khac ma khong ghi rd hodc dang cach ngudn goc, bao gom viéc st dung
nghién cttu do nguoi khac thyce hién (ké ca viéc chép lai nghién cttu trude d6 cua chinh minh) ma
khong trich ngudn. Khi ban dua vao bai viét ctia minh bang chiing hay s3 ligu tir cong trinh ctia nguoi
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khdc, ban phai trich dan nhitng thong tin nay dung cach. Giang vién sé huwéng dan cach lam trén 16p.
Hay gép ngay gidng vién néu c6 thac mac lién quan dén viéc trich dan. Céc truong hop dao van sé
nhan hinh phat nghiém khac theo quy dinh ctia Truong.

Chu dé hang ngay:

Trong nhitng bai giang nhap mon, ching ta sé thao luan vé ndi dung mon hoc, muc tiéu, bai tap va
yéu cau doi voi hoc vién. Cach chuan bi bai viét, tinh hudng va dy an nhém ciing sé duoc thao luan,
cdc nhém sé duoc thanh 1ap dé lam viéc trong sudt thoi gian hoc. Mdi budi hoc kéo dai 1,5 gio, bao
gom 50-60 phut giang vién giang bai va 30-40 phut thao luan trén 16p.

Phin I: Nén ting Quan ly cong
*[Bai doc thém] duoc liét ké d€ hoc vién c6 thong tin trich dAn va tim hiéu thém vé chu dé quan tam.
Thang 2 ngay 21 (Bai giang 1) Nhirng ciu hoi 16n trong quan ly cong: Nhitng linh vyc cin
nghién citu
Trong bai giang nay, ching ta sé tim cau tra 10i cho cac cau héi sau: quan ly cong c6 khac vdi quan
ly tu? Tai sao chung ta quan tdm dén quan ly cong? Trong bdi canh nha nuwdce 6 vai tro 16n ¢ Viét
Nam, phan biét gitra quan ly cong va tw c6 y nghia gi?
o [Bai doc bt budc] Behn, R. 1995. “The Big Questions of Public Management.” Public
Administration Review 55(4): 313-324 (Nhitng cdu hoi quan trong trong Qudn Iy cong)

o [Bai doc bit budc] Davis, B. 2016. “Public Sector Graft An Issue in Vietnam, But
There could be One Simple Solution.” Forbes August 22, 2016. (H67 10 trong khu vuec
cong, mot vin nan ¢ Vigt Nam, nhung co thé' co mot gidi phap don gidn)

o [Bai doc thém] Dunleavy, P and Christopher Hood. 1994. “From Old Public
Administration to New Public Management.” Journal of Public Money and Management
14(3): 9-16.

Thang 2 ngay 21 (Bai giang 2) Béi canh va dinh dang khu vuc cdng dang thay doi

Tai sao chinh pht can thiép vao thi treong? Quan diém va xu hudng vé chinh phu dang thay doi
nhu thé nao? Pau la quy m6 phtt hop cta chinh pha?
o [Bai doc bit budc] Van der Wal, Z. 2017. “Chapter 2. “Traditional” versus ‘New’.” The
21 Century Public Manager. London: Palgrave Macmillan, p.17-36. (Cii va mdi: nha
quan ly cong thé'ky 21)

o [Bai doc bt budc] Kwak, James. 2011. “What Do You Mean, ‘Government Is Too
Big?” The Atlantic. Available at
https://www.theatlantic.com/business/archive/2011/07/what-do-you-mean-

government-is-too-big/242093/
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o [Thao luan trén 16p] cdc nhom theo phan cong s€ xac dinh cdc Iinh vuc chinh sach
quan trong nao & cdp dd qudc t&, qudc gia va dia phirong ma nhém tin rang Viét
Nam can thay d6i chinh sach hién tai.

Thang 2 ngay 22 (Bai giang 3) Thé nao 1a Chinh pha?
Khu vire cong duoc cho la c6 gia tri ddc trung so voi khu vuec tw. Gia tri cong (public value) dang

duoc o sty nhu la khai niém then chét trong linh viee nghién ctru hanh chinh cong. Gia tri cong la
gl va diéu gi lam nén mét chinh pha tot?
o Boyne, G. A. 2002. “Public and Private Management: What's the Difference?” Journal
of Management Studies 39(1): 97-122 (Poc cac ndi dung luoc dich theo yéu cau).

o “Emerging COVID-19 Success Story: Vietham’s Commitment to Containment.”
https://www.exemplars.health/emerging-topics/epidemic-preparedness-and-

response/covid-19/vietnam. Bai doc danh cho thao luan.

Théang 2 ngay 22 (Bai giang 4) Ky niang tw duy méi: Tu duy thiét ké & linh hoat (agile)
Trong thé ky 21, dau la kj nang tu duy can thiét d6i voi can bd nha nudc? Budi hoc nay sé tim hiéu
nhitng ky nang tw duy ctia thoi dai moi d€ giai quyét van dé va phuc vu cong dan tot hon.
o [Bai doc bit budc] Lewrick, Michael, Patrick Link and Larry Leifer. 2018. The Design
Thinking Playbook. London: Wiley, p.13-34.

o [Bai doc bt bugc] Bisen, Arjun. 2018. “The Path to “Agile” Policymaking.” Ash Center
for Governance and Innovation, Government Innovators Network Blog, Web address,
https://www.innovations.harvard.edu/blog/path-agile-policymaking.

* Ngay diang ky nhom cho du 4n video tu duy thiét ké: MG&i nhém phai tim mot nhan vat hoic mét tinh hubng
(vin d&) can phai giai quyét. 1) Quan sat, 2) Nghién ctu (phong van, tim hiéu) dé thuc hién quay video, va 3)
Suy nghi nhitng giai phap kha thi

PHAN II Ba tru c6t ctia Quan 1y cong (1): T6 chirc Cong
Thang 2 ngay 23 (Bai giang 5) T6 chitc cong va cau tric bd may quan ly nha nwdc

K& ttr thoi Max Weber, van hda bo may nha nudc da duoc xem 1a hinh thai ly tedng va dang cé cho
nén hanh chinh va chinh pht. Nhung déng thoi, bd may nha nuwdc hién dai van cé nhitng rang budc
riéng vé mat t6 chirc d€ ¢ thé hoat dong hiéu qua va ddi mat véi nhiéu thach thirc va van dé goi la
“Bénh quan liéu” (bureaucratic pathology). C6 phai thé gidi dang thay d6i nhanh chdong hién nay
van can hinh thai b may nha nudc nay? Tai sao?
o [Bai doc bit budc] Yeboah-Assiamah, E., K. Asamoah and T. A. Kyeremeh. 2016.
“Therefore, Is Bureaucracy Dead? Making a Case for Complementarity of Paradigms

in Public Administrative Thinking and Discourse.” International Journal of Public
Administration 39(5): 382-394. (Co phai mo hinh bg quan lyj may nha niweoc da chét? Chirng
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minh tinh b6 sung ciia cic mé thiec trong tw duy va hanh dong qudn 1y hanh chinh nha
nuwdc.)

o [Bai doc bt budc] Puffer, Sheila. 2015. International Management: Insights from Fiction
and Practice. New York: Routledge, p.209 (Chu dé thao luan).

o [Thao luin trén 16p] Trude khi dén 16p, hay doc bai theo yéu cau va chudn bj tra 1oi
nhitng cau hoi sau: 1) dua vao tai liéu, can bénh nghiém trong nhat cia bé may quan
ly nha nude Viét Nam la gi, 2) theo cac vi du phan nan ctia doanh nghiép nuréc ngoai,
Viét Nam c6 thé lam gi d€ thu hat dau tu nwde ngoai?

Thang 2 ngay 23 (Bai giing 6) Vin hoa t6 chixc

Céc to chirc cong hién hoat dong trong mdi truong day bién dong do nhiing thay ddi trong quan ly,
chinh tri, va ky thuat, trong khi cac to chic luon nd lwe tim cach cai thién két qua hoat dong, hiéu
qua, va trach nhiém giai trinh. Nhung dong thoi, ho van ning tinh quan liéu, cting nhic, thidu sy
uyén chuyén va thuong chong lai sy thay doi. Lam thé nao mot nén van hda cha dao c6 thé wom
dudng tinh sang tao, sy d6i mdi, thai d6 va hanh vi lam viéc tich cye cua cdng chiec?

o [Bai doc bit budc] Holt, Troy. 2014. “Creating a Great Organizational Culture in the
Public Sector.” PA Times, at http://patimes.org/creating-great-organizational-culture-
public-sector/. (Thiét Idp vin hoa t6 chirc tuyét hdo trong Khu viec cong)

o [Bai doc bat budc] Schawbel, Dan. 2018. “A Sociable Workplace is Happier and More
Productive. Here’s Why.” World Economic Forum 13 Nov.

o [Thao luan trén 16p] truedc khi 1én 16p, cac nhém truy cap trang web Nhitng Tri kién
vé Van hoa Qudc gia ctia Hofstede, http://www.hofstede-insights.com/country-

comparison/vietnam va so sanh diém cta Viét Nam véi hai qudc gia phu hop khac
(tiy chon). Thao luan van héda chung cua Viét Nam va trai nghiém ctia anh chi véi
cac nhom khac, sau d6 dang tai quan diém ctia nhom lén Microsoft Team.

Thang 2 ngay 24 (Bai giang 7) Tham nhiing: Ban chit hay Hoan canh?

Tham nhing ton tai dwdi nhiéu hinh thiec ttr h6i 16 dén cac hanh vi hgp phap nhung thiéu dao duc
va ton tai & nhiéu qudc gia bat chdp nhiéu nd lwc chéng tham nhiing. Méc dii nghién ctru vé tham
nhiing da chting minh c6 nhiéu nguyén nhan khién tham nhiing ton tai dai dang, trong d6 van hoa
va kinh té€'1a hai nguyén nhan ndi bat dwa ra nhing 10i giai thich thuyét phuc cung véi nhitng ham
y quan trong cho nd lwce cai cach, dic biét 1a trong khu vy cong. Kién thie rat ra duoc tir nhitng bai
hoc trude vé van hoéa t6 chire, dong luc va khen thudng sé duoc van dung cho thao luén trong bai
hoc nay.

o [Bai doc bit budc] Fisman, Raymond, and Edward Miguel (2008). Economic
Gangsters: Corruption, Violence, and the Poverty of Nations. PRINCETON;
OXFORD: Princeton University Press, 2008. Chapter 4: Nature or Nurture?
Understanding the Culture of Coruption.
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o [Bai doc bat budc] Rose-Ackerman, S., & Palifka, B. (2016). Corruption and
Government: Causes, Consequences, and Reform (2nd ed.). Cambridge: Cambridge
University Press. doi:10.1017/CB0O9781139962933. Part II, Chapter 7: Culture and
Corruption, p. 407-411. (Chuong 7: Van héa va Tham nhiing, phan giéi thiéu)

Thang 2 ngay 24 (Bai giang 8) Lanh dao cong

Tt khi ly thuyét lanh dao (tham quyén) cia Max Weber duwoc dwa ra, moi sy tap trung déu hudng
vé vai tro cua nhitng lanh dao vi dai. C6 rat nhiéu ban luan xoay quanh viéc c6 hay khong viéc mot
nhan vat lanh dao trong td chitc cd tac ddng hay t6i da hoa két qua hoat ddng ctia to chic va sy
thoa man cong tac ctia cong nhan vién chirc, va cudi cung la dat dwgc muc tiéu t6 chirc. Vai tro lanh
dao trong t6 chitc cong la gi? Trong t6 chitc cong, yéu t6 lanh dao cé vai tro gi khong, nhu thé nao?

o [Bai doc bat budc] Phéng van ctia Thii twdng Singapore Ly Hién Long véi
McKinsey Chau A

https://www.mckinsey.com/featured-insights/future-of-asia/videos/reimagining-
leadership-in-asias-next-normal?cid=other-eml-alt-mip-mck&hdpid=8731290b-3594-
4ac2-a954-
5668b36cela7&hctky=12425719&hlkid=2ecdd0al6c4b48beb57d2ce7181a77{8&fbclid=I
WAR2NbAVC_ued4rdfsaxLwgqmxxJWWVbm305gU68kGPyqw2srG--zz6vwrfkE

o [Bai doc bat budc] Kaufman, H. 1981. The Administrative Behavior of Federal Bureau
Chiefs. Washington D.C.: The Brookings Institution, p.175-181. (Hanh vi quan ly hanh
chinh ctia cic cuc truwong lién bang)

o [Thao ludn trén 16p] trude khi dén 16p, doc cac tai liéu trén va thao luén theo cac cau
héi sau: 1) Anh/chi c6 dong y voi nhitng gi Kaufman (1981) dé cap vé chat luong
lanh dao ctia cuc trudng khong? Theo anh/chi diéu gi la quan trong trong bdi canh
cua Viét Nam?, 2) Anh/chi da gap kiéu cap trén giong nhu md ta trong tinh huéng
chua? Thao luén phong cach quan ly dé€ duy tri syt thong nhat va két qua hoat dong
to chtrc.

Thang 2 ngay 25 (Bai giang 9) Chuyén d4i s6, Chinh phu dién t& va Thanh phé thong minh

Mic du cac chinh phu trén thé gidi da dat duoc nhiéu tién b, toan b tiém nang ctia chinh phu
(digital government) s& van chwa duoc khai thac tron ven. S6 héa Khu vue cong c6 nghia la gi? Dau
la nhitng thach thitc hién nay?
o [Bai doc bt budc] Mao, D. L. and C. C. Ling. 2018. “Governance amid Technological
Disruption: A Vision for an Agile Public Service.” Singapore Civil Service Colleges

Ethos Issue 18 (30, January 2018). Available at
https://www.csc.gov.sg/articles/governance-amid-technological-disruption-a-vision-

for-an-agile-public-service. (Quan tri trong boi canh gidn doan cong nghé: Tam nhin cho

dich vu cong 1tng bién)
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[Thao luin trén 16p] Doc tinh hudng trong bai bao bén dwdi va thao luan: 1) Anh chi
duoc chuan bi dén dau trong ky nguyén blockchain, Ivu trit ddm may, crowd
sourcing, kinh t& chia sé.... 2) Ta c6 th€ ton tai nhu thé nao trong ky nguyén sd hoa?
3) C6 nhitng vi du tuong tir & Viét Nam khong? Thao luan

v “Case Study: How Parking.SG Evolved from an Idea to National Product in
Eight Months” (Available at https://www.csc.gov.sg/articles/governance-
amid-technological-disruption-a-vision-for-an-agile-public-service). (Nghién
civu tinh huéng: Lam thé nao Parking.SG chuyén tiv y twéng thanh san phim qudc

gia trong 8 thing)

PHAN III Ba tru cgt ciia quan 1y cong (2): Nhan su khu vuc cong

Théang 2 ngay 25 (Bai giang 10) Lam thé nao dé tuyén dung va dao tao vién chirc tot

Quan ly nhan sy cong la mot khia canh quan trong va la nhan t6 bat kha xam pham trong nén hanh
chinh ctia nha nudc hién dai. Tuy nhién, trong moéi treong thay d6i nhanh chong, cd nhiéu thach
thirc d6i véi cach phan loai cong vién chirc truyén thong, cach tuyén dung, dao tao va v.v. Lam thé

nao dé tuyén dung va dao tao vién chtrc tot?

@)

[Bai doc bat budc] World Bank Document, (tai liéu ciia WB)
http://siteresources.worldbank.org/PUBLICSECTORANDGOVERNANCE/Resources
[285741-1345485407865/Recruitment.pdf

[Bai doc bat budc] CAm nang thuat tir Quan ly Nhan sw Cong (sé phat online): c&m
nang dé cap nhiéu khai niém quan trong: 1) Cap bac so vdi Phan loai cong viéc; 2)
tuyén dung kin va mé; 3) Thi tuyén so véi phdng van; 4) Chuyén vién va chuyén gia.

[Théo ludn trén 16p] Doc cac bai bao sau va chuan bi thao luan: 1) Chinh sach trong
dung nhan tai tot hay xdu? Viét Nam c6 can hé thong trong dung nhan tai? Lee Kuan
Yew School of Public Policy. 2018. “Meritocracy in Singapore: Solution or Problem?”
Global-is-Asian. Available at https://Ikyspp.nus.edu.sg/gia/article/meritocracy-in-
singapore-solution-or-problem. (Bai bdo cua trieong Chinh sich cong Ly Quan Digu:

Trong dung nhadn tai ¢ Singapore, gidi phdp hay truc trdc?)

2) Xu hudng st dung vién chirc hop dong ngay cang pho bién trén thé gidi. Hay doc
hai doan trich ttr “Cai cach hé thong tuyén dung vién chirc” trén bao Beijing Review.

“Reform of Civil Service Recruitment System” (Beijing Review, 2014) available at
http://www .bjreview.com.cn/forum/txt/2014-05/19/content 619384.htm.

Thang 2 ngay 26 (Bai giang 11) Quan ly va dong vién cong vién chirc
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Tao strc huit cho nghé cong chirc la diéu quan trong. Cang cd nhiéu nguoi gioi gia nhap khu vue
cong, kha nang phat trién qudc gia va nén hanh chinh cang cao. Lam sao dé Khu vuc cong hap dan?
Céc yéu td nao la quan trong? Diéu gi khién ta wu tién chon cong viéc nha nudc?

o [Bai doc bit budc] Phan, My Dung and Yooil Bae. 2019. “Pervasive, Powerful, not
Attractive: Public Career Choice Motivation in Vietnam.” Conference Paper
Presented at Korean Association for Public Administration International Conference
June, 2019.

o [Bai doc thém] Ko, Kilkon and Kyu-Nam Jun. 2015. “A Comparative Analysis of Job
Motivation and Career Preference of Asian Undergraduate Students.” Public
Personnel Management 44(2): 192-213. (Phin tich so sanh vé dong co lam viéc va so thich
nghé nghigp ciia sinh vién chiu A)

Thang 2 ngay 26 (Bai giang 12) Luwong, thuong va ky luat

biéu gi quyét dinh lwong cua cong vién chirc? Mttc lwong nao la phu hop cho cong vién chirc? Xu
huéng moi trong Iwong thwedng cong vién chirc la gi?
o [Bai doc bat budc] Bui, Thi Thuy Ngan. 2015. The Reform of Salary System for Civil
Servant in Vietham. Unpublished Master’s Thesis. Ritsumeikan University, Chapter

5, Available at http://r-cube.ritsumei.ac.jp/repo/repository/rcube/7453/51213601.pdf.
(Cdi cdch tién lwong cong vién chirc ¢ Vigt Nam)

o [Thao luin trén 16p] bai thao ludn sé dugc phat. Chuan bi tra 10i nhiing cau hoi sau:
1) Hé thong luong theo tham nién tot hay xau? 2) Thuong theo két qua cong viéc ca
nhan hay d6i nhom la tot hay xau?

PHAN IV Ba tru c6t Quan 1y cong (3): Quan 1y két qua cong viéc
Thang 2 ngay 27 (Bai giang 13) Quan 1y két qua cong viéc trong td chirc cong
Vai thap nién qua, xu huéng tinh gian bg may déu dua trén co so tao ap lwc budc cac nha quan ly
tang két qua hoat dong td chtic, va giam chi phi. Giai doan nay chiing kién nhiéu nd luc cai thién
chinh phu thong qua cac hé thong danh gia két qua hoat dong.
o Fountain, Jane E. 2001. “Paradoxes of Public Sector Customer Service.” Governance

14(1): 55-73. http://onlinelibrary.wiley.com/d0i/10.1111/0952-1895.00151/abstract.
(Nghich ly dich vu khdch hang Khu viec cong)

o [Thao luan trén 16p] Doc bai tom tit “Dé &n 30: cudc cach mang nén quan tri Viét
Nam?”(Matthew G. Schwartz, September 2010), available at
https://www.brookings.edu/research/project-30-a-revolution-in-vietnamese-

governance. Theo cau chuyén, van dé cua dé an 30 la gi nhin tir goc do quan ly két
qua hoat ddng? Tai sao ¢ nhiéu van dé trong quan ly két qua hoat dong trong Khu
virc cong? Thao luan.

Thang 2 ngay 27 (Bai giang 14) Quan 1y t6 chirc phi chinh phu va két qua hoat dong
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o [Bai doc bit budc] Hall, Leda MclIntyre and Sheila Suess Kennedy. 2008. “Public
and Nonprofit Management and the New Governance,” American Review of
Public Administration 38(3): 307- 321.

o [Bai doc bat budc] The Nonprofit Times. 2017. “Study: Most Nonprofits Lacking
in Leadership, Management.” The Nonprofit Times November 1+, Available at
https://www.thenonprofittimes.com/npt_articles/study-nonprofits-lacking-
leadership-management/

Thang 2 ngay 28 (Bai giang 15) Hi€u va quan 1y cic bén lién quan trong khu vuc cong tir goc
d6 quan ly chién lwgc

Tim ra dwoc sy cAn d8i pht1 hop gitta nhitng doi hoi tranh tranh 1an nhau ctia cdc nhém lién quan
khac nhau 1a mét trong nhitng nhiém vu quan trong ctia cac nha quan ly cong ngay nay. Thuc t€,
moi yéu sach déu dang duoc can nhéc, nhung mot s6 yéu sach sé quan trong hon. Nha quan ly
cong phai lam gi d€ phac hoa, phan loai va uu tién nguon luc mét cach hiéu qua gitta cac yéu sach
trong moi treong cac bén lién quan ludn thay d6i hién nay?

Cé hai bai doc va hai tinh hudng hai nghién cttu cho Bu6i hoc 15&16. Budi 15 sé gidi thiéu mo hinh
Quan ly Cac bén lién quan va cac ly thuyét nén tang. NCTH Bao ton di san van héa phd ¢6 Hoi An
sé€ duoc sit dung d€ minh hoa hai khung phan tich cua tac gia Ackerman va Eden, va Mitchel va cac
dong tac gia, goi 1a Ma tran Quyén lwc/Loi ich va ly thuyét Nhan dién va d6 noi ctia bén lién quan.

Hoc vién phai viét mot bai viét ngin t6i da 800 tir (nOp vao 8:20 sang ngay 28/2) vé NCTH Hbi An,
stt dung mot hodc két hop nhiéu khung phan tich dé€ tra 10i cac cau hoi sau day:

e Xac dinh muc tiéu phat trién cta thanh phd Hoi An tir khi phd ¢6 duoc cong nhén la Di san
Van héa UNESCO

¢ Dua trén muc tiéu nay, nhan dién cac bén lién quan gitup thurc hién muc tiéu nay. Chon mot
bén lién quan va phan tich quyén luc va loi ich ctia ho, tuong tac ctia ho véi cadc nhom khac
trong qua trinh hién thirc hdéa muc tiéu.

¢ Sau 20 ndm, tinh hinh da thay doi nhu thé nao? Ban rut ra dugc diéu gi tir nhitng phan tich
nay?

Bai doc:

o [Bai doc bt budc] Ackerman, F. and C. Eden. 2011. “Strategic Management of
Stakeholders: Theory and Practice. Long Range Planning 44(3): 179-196. (Quan lyj Chién
lwgc cic bén lien quan: Ly thuyeét va Thyc hanh)

o [Bai doc bit budc] Mithchell et al. 1997. Toward a Theory of Stakeholder
Identification and Salience: Defining the Principle of Who and What Really Counts.
(Xdy dung Ly thuyét nhdn dién va d6 néi cdc bén lién quan: Dinh nghia nguyén tic xdc dinh
ai va diéu gi la quan trong). The Academy of Management Review, Vol. 22, No. 4 (Oct.,
1997), pp. 853-886

o [Bai doc bit budc] NCTH #1:
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o Disan van héa Hoi An: Bao ton va Phat trién. Tinh huéng duoc cai bién
ttr ludn van tot nghiép cua anh V6 Thanh Trung, hoc vién MPP20-LM.

Thang 2 ngay 28 (Bai giang 16) Thuc hanh phan tich cac bén lién quan: K& hoach chit cay
xanh & Ha Noi

Trong budi nay, cac nhom sé ké lai cdu chuyén chat cay xanh Ha N§i qua lang kinh ly thuyét cac
bén lién quan dudi goc dd nha nghién cttu/quan sét, hay goc do cuia chinh co quan chu tri ké hoach
la So Xay dung. T d6 rut ra bai hoc vé thiét ké, thuee thi va van dong chinh sach.
Céc nhém can thao luén va chuan bi phan trinh bay trudc budi hoc. Sé c6 15" d€ cac nhom thay doi,
diéu chinh phan tich sau budi giang dau vé ly thuyén. Sau day la mot s6 cau hoi goi y dé€ nhom
tham khao cho phan chuan bi:
e Muc tiéu ké hoach chdt cay 1a gi? Cac bén lién quan la ai? Vi tri cta ho trén ma tran quyén
luc/loi ich? Cac bén twong tac voi nhau thé nao? Tam quan trong hay dd ndi cua cac bén lién
quan thay d&i nhu thé nao trong dién tién cau chuyén?

e Qua lang kinh phan tich cac bén lién quan, nhém cé suy nghi gi vé qua trinh thiét ké va thuc
thi chinh sach hiéu qua? Bai hoc d6i véi nha quan ly 1a gi?

Mot [an nita, mdi nhém cé thé chon st dung mot hodc ca hai khung phan tich d€ phan tich tinh
hudng.

o [Bai doc bit budc] NCTH#2: Le Quang Binh dtg, 2016. Phong trao bao vé 6700 cay
xanh & Ha N6i. NXB Hong Dric.
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