CHUOI GIA TRI
& NANG CAP CONG NGHIEP

Vi Thanh Tv Anh
Treong Chinh sach cong va Quan ly Fulbright



Sw phan ra va chuyén mon hoa ctia hoat dong san xuat

Frame exports

Saddle exports - - Brak h N\ ~ ? N \

China: US$977 million rake exports t t

Chils US$IC0 fllleh Vietnam: US$147 million Japan: US$200 million || I dll ra San xXxua 10 ¢ S
Italy: US$85 million Italy: US$66 million Singapore: US$172 million

Spain: US$16 million Malaysia: US$152 million

e Chién tranh lanh két thic
 Tw do hoa thirong mai

e Cong nghe van tai (container)
e Cong nghe thong tin

s Chuyén mon hoa san xuat
* Theo tirng cong doan SX

e Bat dau ttr CN ché tao tham
dung lao dong (det may, dién twr)

Wheel exports Pedal and crank exports
China: US$170 million Japan: US$150 million

Italy: US$28 million China: US$137 million () 2 2 2 A A
France: $S$26 million Sirr]ﬁgaporeﬂ:; Us$117 million D\an .Chuyen Sang Ca. nong nghlep
va dich vu

Nguén: WDR 2020, tr. 16



Dong lwc, co ché dan truyén, két qua cia GVCs

Dong luc

Coo[-jErarjon.

Nguén: WDR 2020
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Khai niém vé chuoi gia tri toan cau

s Chuoi gia tri toan cau (GVC) miéu ta toan bo cac hoat dong do cac
hang/ngwoi lao dong trén khap toan cau thwe hién dé dwa san
pham ttr khi hinh thanh khai niém dén ngwoi st dung cudi cung.

s Cung vdi si phan ra san xuat va chuyén mon hoa, cac nedc dang
phat trién lan dau tién co co hoi tham gia mang lwdi SX toan cau.

s Tuy nhién, gia tri tao ra va do vay phan phoi loi nhuan ¢ cac khau
trong chuoi gia tri toan cau rat khac nhau — “dwong cong nu cwoi”
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Dwong cong nu cwoi va phan phoi gia tri cuaa iphone

“Dwong cong nu cwoi” Phéan phoi gia tri

Chi phi dau vao: lao dong
A Trung Quoc
Chi phi dau vao: nguyén
vat liéu
Chi phi dau vao: lao dong
phi Trung Quéc
B Lgi nhuan chua xac dinh

Gia trij gia tang

B Lgi nhuan Han Qudc
B Lgi nhuan Nhat Ban

Lgi nhuan Dai Loan
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Ngudn: American Enterprise Institute




Quan tri GVC

s Quan tri GVC: Phan phoi quyeén lwc gitra cac tac nhan trong GVC
tac dong toi phan chia loi nhuan va rui ro trong chuoi nhw thé nao

Céc tiéu chi Chuoi do ngwoi ban chi phéi Chuoi do ngwdi mua chi phéi

Hoat dong chi phéi San xuat cong nghiép Thuong mai
Nang lwc cot 16i Nghién ctru va phat trién, san xuat Thiét k€, marketing
Hang tiéu dung lau bén, san pham cap

4 V4 o« A o 7 N H\ 5 A N h/\ 1/\ A
trung, may moc thiét bi san xuat ang tiéu dung khong lau bén

Nganh hang

Cac nganh dién hinh  Dién thoai, mdy tinh, may bay Hang may mdc, giay dép, do choi

Cac cong ty noi dia, chu yéu & cac
nuwdc dang phat trién

Chu thé€ hiru cac cong
ty san xuét

Nhitng lién két hé
thong chinh

Két ciu hé thong Theo chiéu doc Theo chiéu ngang

Cac cong ty xuyén qudc gia

Pau tw Thwong mai

Nguon: Gary Gereffi, A Commodity Chains Framework for Analyzing Global Industries, 1999



LOAI NANG CAP
Néang cap quy trinh
Néang cadp san pham

Nang cap chitc nang

Nang cap chuoi

Néang cap thi treong
cuoi cung

Néing cap cong nghé

Nang cap trong GVC

MO TA

Cai thién hiéu qua san xuat giap tang nang suat so vdi cac doi thu canh
tranh (tang toc do quay vong von, giam ty 1€ phé pham, “just-in-time”)

San pham mai hay cai thién cac san pham ct c6 gia tri gia tang cao hon

Chuyén dich sang cac khau co gia tri cao hon (tir ché tao sang thiét ké)
Str dung ndng luec phat trién trong chuoi hién tai dé chuyén sang chudi
gia tri hoan toan méi (Pai Loan chuyén tir SX may thu thanh ban dan

sang may tinh bo tui, tivi, man hinh may vi tinh, may tinh xach tay).

Xam nhap thi treong méi (loc dau sang hda dau, ndi dia sang qudc t€)

Chuyén sang, tham chi don dau cong nghé mai (analog sang digital)
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S troi day cia GVC va ham y d6i v6i phat trién

Truoc 1990: Cong nghiép hoa = xay dung nén cong nghiép hoan chinh
Sau 1990: Cong nghiép hoa = tham nhap moét so khau trong GVC, muc
tieu la nang cap cong nghiép dé chuyén sang nac thang gia tri cao hon
Phat trién nang lwe doc theo chudi gia tri cia mot GVC cu the

e Gia cong may mac sang dét/nhuom, ché tao may may, may dét ...
Chuyeén ttr san xuat sang dich vu trong mot nganh cong nghiép cu thé

e T gia cong sang phan phoi, thiét ké, marketing, thwwong hiéu, ban lé, hau mai ...
Nang lwe phat trién cho mét nganh co thé chuyén giao sang nganh khac

e Tl san xuat mot san pham nay sang mot san pham mai tinh vi va co gia tri cao hon
Mo ra co hoi phat trién cong nghé mot cach “phi tuyén”

e Viet Nam tham gia GVC ban dan, Philippines tham gia GVC hang khong ...



Sw troi day ctia GVC

Hé thuyét phat trién cii sv. mai

GTGT CAO

= R&D
» Phat trién céng nghé
HE THUYET HE THUYET - Dich vu chuyén biét

cU MOT

TU khu vuc gida Tu khau gia tri HO TRO - KY NANG
tri thdp sang thdp sang gia TRUNG BINH
cao - chu trong  tri cao trong :
SP cui cung  cung khu vuc :m'jdtnk;mai o
= Dich vu hé'u mai

GTGT THAP

. » San xudt cg ban
HANG HOA CO BAN + Gia céng

Nguodn: Penny Bamber, Lukas Brun, Stacey Frederick and Gary Gereffi (2017).
“Global Value Chains and Economic Development”




Xu thé caa GVCs

Tang truong kinh té toan cau
Dich chuyén nhu cau toan cau
Chinh sach dau tu — thwong mai
Tién b khoa hoc — cong nghé

Yéu cau méi treong & suw déo dai

Vai tro cua GVC chiing lai ttr sau
khung hoang tai chinh 2007-2008

Sw dich chuyén va phan bo lai cac
chudi cung ttng

Cong nghé dot bién lam thay doi cau
trac va phan phoi quyeén luc cia GVC
Cong ty chi phdi GVC chon loc cac nha
cung ung trong chuoi ky lwong hon
Vai tro cua dich vu trong GVC ngay
cang duoc tang ceong




Xu thé caa GVC

Vai tro cia GVC trong thwong mai toan cau suy giam

Ty trong GVC trong thuong mai toan cau Tai sao vai tro GVC suy giam?

s Suy giam toc do tang tredng o
cac nén kinh té chiém ty trong
l6n vé GDP va thwong mai toan
cau (EU, Trung Qudc)

» DO co gian ctia thwong mai quoc
té so voi thu nhap suy giam

= Mot phan hoat dong thwong mai
dwoc dua tré veé chinh quoc
(Hoa Ky, Trung Quoc)

s Tw dong hoa, ro-bot hda lam
giam nhu cau thué ngoai 6 hai
ngoai




Tac dong tiéem nang doi voi sw tham gia GVCs

s Trong mot thoi gian dai, chién lwgc cia nhiéu nedc dang phat trién la thu hat
mot sO phan khic cia GVCs nho tan dung loi thé so sanh veé chi phi lao dong

e Chinh sach lao dong long 1éo, co so ha tang (dwong xa va nang luong) hiéu qua, hang rao
thué nhap khau thap v.v.

s Nhitng xu thé hién nay lam thay doi phan phoi gia tri, cdu tric quan tri va
phan b6 dia ly caa GVCs:

e Cong nghé dot pha, su gia tang vai tro cua dich vu, tw dong hoa va ro-bot hoa — tat ca cing
nhau lam suy giam vai tro cua gia cong va lao dong gian don.

e Mot sO nha ché tao 16n va giau nang luwc cong nghé (vi du Foxconn, Li & Fung), chti nhan
cla cac nén tang cong nghé toan cau (vi du Google, Amazon, Uber) s€ chiém dwoc vai tro
chi phoi trong chuoi gia tri toan cau.

e Cac quoc gia dang phat trién ding tredc nguy co tut hau hon nira vé cong nghé, nhat la
khi viéc gia nhap cac GVCs ché bién — ché tao quy mo 16n ngay cang phu thudc vao khoang
cach véi thi treong va mire do tw dong hoda ctia cong nghé san xuat.



Tac dong ctia Covid-19 t6i chuoi gia tri toan cau

Shares of world manufacturing (2015)
and COVID19 cases (31 Mar 2020)

Korea| |India France

World
manufacturing

Japan- Germany 4.5

Korea| |India France UK

COVID19 cases

Japan Germany O

{1y d0f%




Tac dong ctia Covid-19 t6i chuoi gia tri toan cau

Protective Mouth-nose-
Protective spectacles protection
garments and visors Gloves equipment Face shields

Sudan 71 44 4

Ethiopia N

6
Togo 77 19
Myanmar 47 30

Mauritania 44

Malaysia 49

6

Paraguay 29




Anh hwong ctia cic nwdce (hang ngang) doi voi
cong nghiép ché tao ctia cac nwoc (cot doc)

Factory Eurcipe Factory Asia
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https://voxeu.org/article/covid-concussion-and-supply-chain-contagion-waves

Khung kho chinh sach co tinh ch

Linh vuc trong tam Muc tiéu

Thu hut nha dau tu
nuwdc ngoai va tao diéu
kién cho doanh nghiép
noi dia tham gia GVCs

Gia nhap
GVCs

ien lwoc (1)

CAu hoi chién lugc

Nhiém vu nao?

- Hinh thtc tham gia GVC?
- Xac dinh nhiém vu?

- Rui ro?

Hinh thitc quan tri nao?

- Hinh thttc quan tri gitra
hang dan dau va nha cung
cap?

- Chudi gia tri do nguoi mua/
nguoi ban chi phoi?

- Quan hé quyeén luc trong
GVCs?

Nguén: Taglioni, Daria and Deborah Winkler. (2016). Making Global Value Chains Work for
Development. Washington, D.C.: World Bank.

Lwa chon chinh sach

Tao dyng céac lién két GVC tam
co thé gioi

- Bat dau tham gia GVC thong
qua cac KCX, KCN.

- Thu hat nhitng nha dau tu nudc
ngoai “ding dan”.

- Gitp cac hang ndi dia tim doi
tac thvong mai va cong nghé
nudc ngoai “ding dan”.

- Cai thién két ndi vdi thi treong
quoc té.

Tao dung méi treong tim co thé
gioi cho tai san hitru hinh va vo
hinh nwéc ngoai

- Bao dam kha nang canh tranh.

- Cai thién cac dong lwec ctia phat
trién va bao vé tai san nwdc ngoai.
- Cai thién chudi gid tri ndi dia va
chat lwong CSHT va dich vu.




Khung kho chinh sach c6 tinh chién lixgc (2)

Mo rong va
day manh
tham gia GVC

Chuyén su
tham gia GVC
thanh phat
trién bén viing

Khuyén khich nang
cap kinh té va méat do
tham gia

Pay manh kha nang
tiép thu ctia cac hang
noi dia

Nhiing kénh chuyén giao nao?

Hinh théic nang cap kinh té?

Mat d6 tham gia theo loai hinh?
Nhitng dac tinh nao ciia hang (va
qudc gia) nudc ngoai giap ddy manh
suw lan toa?

Tang cuong lién két cta nén kinh t€
dia phwong - GVC d6i vdi ca phia
nguwoi mua va ban.

Nhiing loi ich nao tir cac quy tac vé
moi truong?

Tang cuwong kha nang tiép thu

- T6i da hod kha nang tiép thu cua
cac nhan t6 dia phuwong dé huong loi
tee sw lan toa cua GVC.

- Thic ddy d6i méi va bodi dudng
nang luec.

- Tuédn thu quy trinh va tiéu chuan
san pham.

- Gop nhiéu nhiém vu véi nhau

Khuyén khich nang
cdp va gan két xa hoi

Khuyén khich sy bén
ving vé moi treong

MGi lién hé gitra nang cdp kinh té€'va
nang cap xa hoi?

Hinh thic nang cap xa hoi?

Co kha nang bi “xudng cap” khong?
Nhiing lién hé gitra ndng cdp xa hoi
va su gan két?

Tao dung luc lwong lao dong d.‘fmg
cdp quic t&

- Phét tri€én cac ky nang.

- Khuyén khich nang cap xa hoi.

- Thiét k& hé thong phan phdi cong
bé’mg vé co hoi va thanh qua.

DPdc tinh nao cta hang noi dia giap
ndi hoa tac dong lan toa?

Thuec thi cac chinh sach va co so ha
ting thong minh vé khi hdu va méi
truong




Muc tieu chinh sach va chi bao thuc hien

Linh vuc trong tam Lwa chon chinh sach Cac chi bao thuc hién dwoc Iwa chon

Cai thién két ndi d6i voi thi treong quoc t€ LPI (qudc t€), hiéu qua caa thué nhap khau (WDI)
Dam bao tinh canh tranh vé chi phi Don gia nhan cong

Gia nhap GVCs Cai thién cac dong luc dau tw Chi s6 thuan loi kinh doanh (WDI)
Bao vé tai san Chi s6 thuan loi kinh doanh - bao vé nha dau tw (WDI)

Cai thién GVCs ndi dia va chat lwong co  LPI (ndi dia) - chat lwong co so ha tang, chat luong va nang
sO ha tang va dich vu lgc cung cap dich vu (WDI)

M6 rong va ting  Thuc day d6i mdi va xay dung nang lyc  Cuong do nghién ctru va phat trién (R & D)

ceong su tham gia - 7 — :
vio GVC Tuan tha quy trinh va cac tiéu chuan san  Pho bién cdc tiéu chuan te nguyén va ching nhan ISO

pham (WD], thong ké qudc gia); cac khao sat/danh gia & qudc gia.

Chuyén sw tham  Phat trién cac k§ nan Théng ké gido duc

y J y g gkeg

gia vao GVC thanh

phat trién bén Thtic day nang cap xa hoi Thong ké tién lwong, viéc lam, tiéu chuan lao dong

virng Phan phdi cong bang nhitng co hoi va két Cac chi so vé tiép can thong tin; luat va quyén chong phan
qua biét d6i x1r; bao hiém va ho tro xa hoi.
Ghi chti: GCVs = chudi gia tri toan cau; ISO = Td chitc qudc t€ vé tiéu chuan hda; LPI = Chi s6 hiéu qua hau can; WDI = Cac chi bao phat trién thé gioi.




Cai thien dong luc tham gia vao GVCs

Dong luc

Coo[-jErarjon.

Nguén: WDR 2020



Tham gia vao chuoi GV C phitc tap hon: Vi du chinh sich

Xuéat khau hang héa dén gia céng Gia céng co’ ban dén gia Gia cong va dich vu phuec tap
co ban cong va dich vu phtrc tap dén hoat déng sang tao

[ | . in . .
Cac wu tién chinh sach

Pau tw truc tiép ttr nwéc ngoai (FDI): ban hanh chinh sach khuyén khich dau tw va cai thién méi triedng kinh
doanh

Tai chinh: cai thién tiép can vén tw

~ N Tai chinh: cai thién tiép can vén tir thi tredng cb phiéu
ngan hang

Chi phi lao déng: tranh nhirng quy dinh Ky nang quan ly va chuyén mon ky K¥ nang cao céap: gido duc dao tao
lao dong crng nhac va sai lam trong diéu thuét: dao tao, huan luyén va mé& cira phat huy tinh sang tao va mé& ctra
chinh tv aia hdi doai cho nhirng ky nang ngoai quoc cho nhirng tai nang ngoai quéc

Tiép can nguyén liéu: giam thué quan va bién

LD (5L S Gt G G Gien vl Chuéan héa: hai héa hoac céng nhan tiéu chuan song phuong

Quy mo thi trro'ng

Tiép can thi trweeng: theo dudi nhirng hiép Tiép can thi trwdng: ddy manh hiép dinh thwong mai dé& dwa vao noi dung vé dau
dinh throng mai tw va dich vu

Co s& ha tang cho thwong mai: cai cach tha ) . .
tuc hai quan; tw do héa dich vu van tai; dau tw Dich vu logistics cao cap: dau tw vao co s& ha tang giao thobng da phwong tién
vao cang bién va duwong xa
Vi tri dia ly

Dich vu ICT cao cap: md réong bang

Két ndi ICT co ban: mé ctra dich vu ICT; dau tw vao co sé ha tdng ICT . o
théng toc do cao

Quan tri: cai thién kha ndng dw doan cla chinh sach; theo dudi nhirng hiép dinh

Quan tri: tang on dinh xa hoi thwong mai sau séc

Quyén sé& hivu tri tué: tdng cwdng
bao vé

Tiéu chuan cap bang sang ché: thiét lap hé

théng danh gia tuan tha tiéu chuan thé gidi FIEE ClamiEs e eleig WL il

: WDR 2020




Phoi hop
khung
phan tich

cum nganh
va chuoi
gia tri

Cd quan quan ly nha nudc

Tai chinh va dau tu
(von trong nudc, FDI)

Dai hoc, day nghé, nghién clitu ||

(cong nhan, quan tri, thiét k&)

Ha tang giao thong,
van tai, hau can

Ha tang thuang mai,
xuat nhap khau

DN dét may nha nudc

R&D va Thiét ké

Mang lugi nguyén liéu thé
(bong, len, lua, dau, khi tu nhién)

Mang ludi nguyén phu liéu
(sgi, vai, phu liéu)

h 4

Mang ludi hau can noi dia

Quy hoach, chién lugc nganh

Cum nganh hda chét
(sgi téng hop)

Cum nganh may mac,
thiét bi dét may

Doanh nghiép may mac

Y

Cum nganh thdi trang

Mang ludi hdu can xuat khau

Cum nganh da giay

Marketing va thuong hiéu

Mang ludi ban budn

Mang IuGi ban lé

Cum nganh trang tri ndi that

Hiép hoi dét may




