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Truong Chinh sach cong va Quan ly Fulbright
QUAN LY CONG
Chuyén nganh Phan tich chinh sach
Hoc ky Xuan, 2020-2021

To by mon

Giang vién: Huynh Trung Diing, dung.huynh@fulbright.edu.vn
Giang vién ho tro: Nguyén Quy Tam, tam.nguyen@fulbright.edu.vn
Trg giang: Tran Huong Giang, giang.tran.fsppm@fulbright.edu.vn

Gio hoc & Gio truc van phong
MB&i budi hoc kéo dai 1,5 gid tir 12/4 dén 20/5/2021. Tong cong s& c6 18 budi hoc:
Tha 2, 3, 5: 10:15—-11:45 am.

Gi¢ tryc van phong:
Tran Huong Giang: mdi ngay tir 12:00 p.m. — 1:00 p.m. hogc theo lich hen
Nguyén Quy Tam: theo lich hen qua tin nhan trén Teams hodc email

Huynh Trung Diing: Thu 2, 3, 5 tir 3:30 p.m. — 5:00 p.m. hodc theo lich hen qua Teams/email

Gié6i thiéu mon hoc

Tai sao téi phdi/can/nén hoc mon nay?

A

Trong tac phém vira ra mit diu nam 2021 “Céach tranh mot tham hoa khi hau” (How to Avoid a Climate
Disaster), Bill Gates danh ra mgt chuong mang tén “Tai sao chinh sach cua chinh phu ¢6 vai tro quan
trong” (Why Government Policies Matter). Néu chinh sach cta chinh pha quan trong thi viéc quan 1y
thyc thi chinh sach d6 - thudc vé quan 1y cong - ¢o quan trong khong? Tai sao? Quan trong véi ai?
Cubi cung thi mdi ngudi ching ta trong xa hoi ¢6 lién quan hay hudong loi gi tir quan 1y cong? Twong
tu, ai cling than phién vé nhitng truc tric cua khu vuc cong, & Viét Nam va trén thé gidi, nhu tham
nhiing, quan liéu, lac hau, tri tré, 1oi ich cuc bg, tu duy nhiém ky v.v. Nhung, thay vi than phién, néu
chung ta co6 thé dua ra dé xuét hay giai phap thi d6 1a gi?

Mon hoc Quan 1y cong s& ¢d gang tra 10i nhitng cau hoi trén théng qua nhimg chu dé thiét yéu vé
“quan 1y”” nhitng vn d& “cong”.

Mon hoc danh cho ai?

Mbén hoc duoc thiét ké cho nhiing ai quan tam dén cai thién hiéu qua hoat dong khu vuc cong, dic biét
1a ¢ Viét Nam, bang cac phuong thie truyén thong va doi méi.
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Noi dung chinh la gi?

Mon hoc trinh bay tbi thiéu ly thuyét nhung nhin manh thao ludn, tranh luan va ung dung thuc té ddi
v6i nhitng van dé thiét yéu cta khu vuc cong trong hién tai va tuong lai danh cho nhing nuée dang
phat trién nhu Viét Nam. Nhitng chii dé nay dua trén ba tru cot ctia quan 1y cong - chinh sach, con
ngudi va cong viée (policy, people, performance) - bao gdm céc tac dong toan cau va khu vuc, cong
nghé, ciing nhu nhing thach thirc hién nay d6i véi cac to chirc cong. Trong khi nhitng tinh huéng va
bai hoc so sanh quéc té s& dugc khai thac, mon hoc nhdn manh va uu tién cho nhing tinh hudng, thuc
tién va boi canh cua Viét Nam.

Hoc nhw thé ndo?

Vé cach day, mon hoc s& dugc trién khai bang nhiéu hinh thirc tham gia va twong tac giira to giang
vién va hoc vién, ciling nhu giita hoc vién véi nhau, bao gém bai giang, thao luan trén 16p, bai tap tinh
hudng, du 4n nhém va bai tip ca nhan. Mdi budi hoc kéo dai 1,5 gid, bao gom 45-60 phut bai giang
va 30-45 phtt thao luén trén 16p. Gia tri mon hoc s€ phu thudc vao chinh hoc vién. Hoc vién cang thao
luan, suy nghi, thic méc, dat cau hoi (chua can tra 161), tra 101 cau hai, tham gia tich cuc vao mon hoc
thi s€ cang hoc dugc nhiéu.

Muc tiéu va két qua diu ra ciia mén hoc

Muc tiéu mon hoc

C6 kién thirc nén tang vé quan 1y trong khu vuc céng vdi tam nhin qudc té va bdi canh Viét Nam.
Nang cao nang lyc quan ly trong khu vuc cong.

Nang cao nang lyc phan tich, tong hop, tu duy phan bién trong quan 1y cong.

Cai thi¢n kha nang tham gia va dong gop vao viéc xay dung, thuc thi chinh sach cong.

-

Két qua dau ra
Sau khi hoan thanh mén hoc, hoc vién s€ dat duoc:

1. Nam viing cac khai niém, dac diém, chién lugc, cach tiép can va cong cu co ban cia quan ly trong
khu vuc cong.

2. Cai thién k¥ nang phan tich, danh gia, phan bién va dé xuat vé nhiing van dé hién nay trong quan
ly cong.

3. Nang cao k¥ nang doc, viét, thao lun, lam viéc nhém.

4. C6 thai d6 va tu duy da chiéu, rong mé, khai quét va c6 tinh hé thong vé quan 1y trong khu vuc
cong.

Yéu cau ciia mén hoc

Hoc vién phai doc cac tai liéu dugc giao trudce khi dén 16p, tham gia dﬁy da vao hoat dong chun bi
thuyét trinh tinh huéng va dy 4n nhom. Thong qua bai doc va thao luan trén 16p, hoc vién s& ap dung
cac khai niém vao thuc tién t6 chirc cong ¢ Viét Nam (dic biét & co quan hién nay ctia minh hay nhiing
véan dé thoi sy hién nay), ttr d6 nhan biét nhiing co hdi va thach thur, diém manh va yéu, va dua ra goi
y cai thién va ddi méi phu hop. Diém mén hoc s& dya vao sy tham gia trén 16p, bai tdp ca nhan va
nhém, cu thé nhu sau:
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Bai viét c4 nhan trudc mdi budi hoc 25%
Tham gia thao luan c4 nhan/nhom trong 16p 20%
Bai thuyét trinh nhom 25%
Bai viét ca nhan cudi ky 30%

o Bai viét trwde mdi budi hoc: (25%):

Trudc mdi budi hoc, hoc vién phai ndp mot bai viét, bao gém:

- Toém tit ¥ chinh cac bai doc (mdi bai c6 thé tom bang 1-3 cau).

- Tra 101 cau hoi goi y thdo luan

- Y kién, dé xuit, danh gia, phan bién riéng, ap dung vao mot t6 chure cu thé (néu duoc).

C6 thé st dung gach dau dong (bullet points) mién 1a ngudi doc hiéu duge .

Han nop bai viét: ngp diing han truée 8:20 sang trudc mdi budi hoc, tdi da 400 chir
o Tham gia thdo ludn (20%):

o
O

Chuyén can, di hoc dung gio (5%)
Tham gia dat cau hoi, tra 101, thao luan cac ndi dung trong bai giang va cac hoat dong
khac trong 16p hoac trén Teams (15%).

o Trinh bay bdo cdo nhom (25%)

O
O

Hoc vién ty thanh 1ap nhém, t6i da 4 ban/nhém.
Nhom xéac dinh mot van dé cong gay tranh cii tai mot to chic/dia phuong (dé di sau va
thiét thuc, bai tdp nay han ché thuc hién & pham vi quéc gia) vi du nhu COVID, 6
nhiém, ket xe, gido duc, y té, cong nghé, nhan sy, danh gia cong viéc...Truc tric co thé
nam & hoach dinh chién lugc, chinh sach, quy trinh hay trién khai hoat dong.
Ap dung ndi dung mon hoc, nhom xac dinh pham vi, nguyén nhan va tac dong cia van
dé, sau d6 dé xuat hudng giai quyét cho to chirc/dia phuong d6 (chua can giai phap chi
tiét). Nhom duoc khuyén khich 4p dung nhiing tu duy, k¥ ning ctia nha quan 1y cong
trong dy an nay nhu lam viéc nhom, tinh than déng doi, giao tiép, lanh dao, trinh bay,
phong van, tu duy thiét ké (design thinking).
Mobi nhom c6 20 phut trinh bay, 10 phut tra 1di cAu héi. Sau d6, nhom s& ndp bio céo
vé dé tai trinh bay, dugc cap nhat sau khi nhan y kién dong gop trong buoi trinh bay.
Tho1i han:

= thanh 1dp nhém: ngay 13/4

= dang ky dé tai trinh bay: ngay 22/4

= ndp file powerpoint trinh bay: ngay 19/5.

= trinh bay: ngay 20/5

= ndp bao cio: 8:20 sang ngay 24/5, tbi da 800 chi.

o Bai viét cudi ky (30%):

o

Duya vao kinh nghiém va hiéu biét ctia minh khi d6i phé voi cac thach thirc trong t6
chuc cong hay khu vuc cong ndi chung, hoc vién s€ phai tim mot (hodc mdt vai) van
dé cong ma chinh phu, doanh nghiép hodc té chic phi loi nhuan phai giai quyét.

Bai viét nay khong phai 1a phan tich tinh hudng, va phai bao ham nhimng ndi dung sau:
1) nhan dang van dé, 2) tim hiéu nguyén nhan cua van dé 3) so sanh cac giai phap chinh
sach, 4) dé xuét (thay doi) chinh sach. Hoc vién can giai thich tinh chat quan trong ctia
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cht d& ¢ thoi diém hién tai hodc trong twong lai gan, va cach thirc tmg phé theo goc
nhin ctia nha quan ly cong.
o Chu dé bai tap nay phai khac véi bao cdo nhém & trén. Vi dy:

»  Co quan, 16 chire cuia anh/chi (hodc mot 16 chirc ma anh/chi quen thugc) co dirgc chudn
bi tot trieée méi trieong dang thay doi nhanh chong hién nay hay khéng (vi du toan cau
héa, diF liéu 16m, internet van vit, sé héa, nén kinh té chia sé... )? Néu Iy do néu cé
(hodc khéng)? Lam thé nao dé t6 chire chudn b tot trong méi trong hién nay?

»  Hoat dong tuyén dung, dao tao, dong vién trong co quan, 16 chire ciia anh/chi (hodc
mét t6 chirc ma anh/chi quen thugc) cé cong bang va hiéu qua khéng? Néu Iy do néu
co (hodc khong)? Lam thé nao dé hoat dong tuyén dung dwoc hiéu qua? Noi lam viéc
cia anh/chi cé quan Iy 16t luc luong lao dong tré khong?

=  (Co quan, 16 chirc ciia anh/chi (hodc mot 16 chirc ma anh/chi quen thudc) co hoat dong
hiéu qua khéng (trén co s¢ dau vao/dau ra), va két qua hoat déng cé dwoc do heong cu
thé? Néu Iy do néu cé (hodc khong)? Lam thé ndo dé két qud hoat déng tét hon hodc
dé do luong két qud hoat dong tot hon?

o Thoi han

= ding ky dé tai: ngay 29/4.

= ndp dé cuong (dan y chinh): ngay 18/5.

= ndi bai viét: trude 8:20 sang ngay 31/5. Do dai tdi da 3.000 chit.

Trang web mon hoc

Trang web hay 16p hoc s6 Microsoft Teams dugc thiét 1ap dé gitp quan 1y va luu ndi dung thao luan
va bai tap cuia moén hoc. B phan IT s€ c6 huong dan chi tiét sau.

Lich hoc

Phin I: NEN TANG QUAN LY CONG
Luuy: TAt ca cac tai liéu doc dudi day déu 12 bai doc bit budc, st dung cho bai viét trude budi hoc
va thao luan trong 10p, ngoai trir tai liéu [Poc thém] - bai doc khong bét budce, dé hoc vién c6 thong
tin trich dan, lam bai tap va tim hiéu thém vé cha dé quan tam.

Budi 1 (12/4/2021) Giéi thiéu Mén hoc: Quin 1y cong la gi?

e (161 thiéu moén hoc
o Muc dich mén hoc
o Vi tri mo6n hoc tai FSPPM
o Yéu cau mon hoc

e Noi dung chinh: Tong quan vé Quan 1y cong
o Quan ly cong la gi? Quan ly ai/gi? Ai quén ly?
o Phan biét Quan ly cong v6i Chinh sach cong, Hanh chinh cong va Quan tri cong/nha

nudc (public management vs. public policy vs. public administration vs. public

governance)
o Tai sao can Quan ly cong?
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e Tai liéu doc

o l.1. Bovaird, T. and Loffler, E. eds., 2015. Chapter 1 “Understanding public
management and governance”. Public management and governance. Routledge.

o 1.2 Alasdair Roberts, The Aims of Public Administration: Reviving the Classical
View, Perspectives on Public Management and Governance, Volume 1, Issue 1, March
2018, Pages 73—85, https://doi.org/10.1093/ppmgov/gvx003

o 1.3.[Thao luan] Ngé Nguyén — Viét Diing. “Phong chéng ngap lut & TP.HCM”. Bdo
Pau tie. 7,9,11/7/2020. Nguon: Bai 1, Bai 2, Bai 3.

e Cau hdi goi y thao luan
1. Vai tro ctia quan 1y cong trong doi pho véi tinh trang ngap lut & TPHCM?
2. Néu ban 12 Chu tich UBND TPHCM, ban s& lam gi?

Budi 2 (13/4/2021) Quan ly cong: Thay déi dé Phat trién
e NOoi dung chinh:

o Qua trinh phét trién ciia quan 1y cong.
o Cai céach trong quan ly cong.

e Tai liéu doc
o 2.1. Pollitt, C. and Bouckaert, G., 2017. Chapter 1 “Comparative public management
reform: an introduction to the key debates.” Public management reform: A
comparative analysis-into the age of austerity. Oxford university press, p.1-30.
o 2.2. Van der Wal, Z. 2017. “Chapter 2. ‘Traditional’ versus ‘New’.” The 21*' Century
Public Manager. London: Palgrave Macmillan, p.17-36. (Cii va méi: nha quan Iy cong
thé ky 21)

o 2.3. [Thao luan] ADB, 2012. “Viet Nam CPS 2012-2015 - Sector Assessment
(Summary): Public Sector Management (adb.org).”

e Cau héi goi y thao luan
1. Trén co so nhiing bai doc, cac anh chi hidy nhan xét vé Quan 1y cong ¢ Viét Nam hién nay
dang & dau (“cii” hay “méi” nhu thé nao)
2. Nhimg diém giéng va khac biét ciia Quan 1y cong Viét Nam so véi qudc té

PHANII  QUANLY CHINH SACH -CONG VIEC
Buéi 3 (15/4/2021) Quan Iy Chién hrge: Nén tang cho Chinh sach va Cong viéc
e Noi dung chinh:

o Vai tro ciia chién luoc trong khu vuc cong.

o Quan ly chién luoc khu vuc cong

o Diém gidng va khac nhau vé chién lugc giita khu vuc cong va tu
e Tailiéu doc
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o 3.1. Bovaird, Tony va Loffler, E., 2015. Chapter 5 “Strategic management in public
sector organizations”. Public Management and Governance. London and New York:
Routledge

o 3.2. Moore, Mark, 1995. “Quan ly dé dat t6i cac gia tri: Chién lugc t6 chuc trong cac
td chtrc chinh pht, phi lgi nhuan va vi lgi nhudn”, Nonprofit and Voluntary Sector
Quarterly, 29:1, tr. 183-204.

o 3.3. [Thao luan] Mai Thanh Lan, “Public Management and Strategic Management in
Vietnam State-owned Enterprises (SOEs),” International Business Research; Vol. 9,
No. 4;2016. DOI:10.5539/ibr.v9n4p58

o 3.4.[Doc thém] John M. Bryson, Fran Ackermann, Colin Eden, Charles B. Finn, 2004.
Resource B: The oval mapping process: identifying strategic issues and formulating
effective strategies. Strategic planning for public and nonprofit organizations: A guide

to strengthening and sustaining organizational achievement. San Francisco: Jossey-
Bass Publishers.

e (Cau hoi goi y thao ludn
1. Quan ly chién lugc cong & Viét Nam hién nay nhu thé nao? Nhiing diém dugc va bat cap?
2. Nhimng diém giéng va khac biét ctia Quan 1y chién lugc khu vyc cong ¢ Viét Nam so véi
qudc t&?
3. Khac biét trong quan 1y chién luoc giita khu vuc cong va tu & Viét Nam?

Budi 4 (22/4/2021) Quan ly Chinh sach véi Cong nghé: Chuyén ddi s6 va Chinh phu sé
e NOoi dung chinh:
o Vai tro ciia cong nghé d6i véi quan 1y cong va quan 1y chinh sach noi riéng
o Nhiing luu y gi khi &p dung cong nghé vao quan ly chinh sach
o S6 hoa Khu vyc cong va nhiing thach thic hién nay

e Tailiéu doc

o 4.1. Bovaird, Tony va Loffler, E., 2015. Chapter 10. Digital technology, information
policy and social media in public services. Public Management and Governance.
London and New York: Routledge

o 4.2. Shark, A.R., 2015. Chapter 1. Contemporary Trends in Public Administration and
Technology. Technology and public management. Routledge.

o 4.3.[Théao luan] Hoai Thuong. “Cham gidc mo “Hué - Thanh phé thong minh” (ky 1,
ky 2, ky 3),

o 4.4. [Poc thém] “Mot sb kinh nghiém, cach lam hiéu qua trong trién khai phat trién
Chinh phu dién tir giai doan 2016 — 20207, Théng tin va Truyén théng, 11/3/2021.

e Cau hoi goi y thao luan:
1. Thach thirc gi cho quan 1y chinh sach trong thoi dai s6 hoa ¢ Viét Nam?
2. Chinh phu dién tir - chinh phu sé ¢ Viét Nam hién nay nhu thé nao? C6 diém gi dang luu
y tr goc d6 quan ly chinh sach?
3. Bai hoc quan 1y cong gi ¢6 thé rit ra tir tinh hudng thanh phé thong minh & Hué ?

Budi 5 (23/4/2021) Quan Iy quy trinh: Tép trung hay Phén cip
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e Noi dung chinh:

o Vai tro, kho khén cua quan ly quy trinh trong khu vuc cong.
o Phén cip va phan quyén trong khu vuc cong
e Tailiéu doc

o 5.1. Bovaird, Tony va Loffler, E., 2015. Chapterl3 “Process management in public
sector organizations.” Public Management and Governance. London and New York:
Routledge

o 5.2. Merilee S. Grindle, 2007, Going Local, p.10-12

o 5.3. [Thao ludn] Vu Thanh Tu Anh. 2016. “Vietnam: Decentralization amidst
Fragmentation.” Journal of Southeast Asian Economies 33(2): 188-208.

e (Cau hoi goi y thao luan:
1. Quy trinh cong ¢ Viét Nam c6 dic thu gi? C6 thé phat sinh van dé ¢ dau?
2. Nhimg wu va khuyét diém cua viéc phan cp xudng dia phuong/phi tip trung néi chung?
3. Phén cip cho dia phuong/ don vi cap dudi ¢ Viét Nam thuong cé truc tric gi? Nguyén
nhan? Goi y giai phap?

Budi 6 (26/4/2021) Quan Iy Két qua Cong viéc
e NOoi dung chinh:

o Vai tro, kho khan cua quan ly két qua cong vi¢c (performance) trong khu vuc cong.
o Do luong ket qua trong khu vuc cong (performance mesasurement)
o Nhiing diém giong va khac nhau vé két qua cong vi¢c khu vuc cong va tur

e Tai liéu doc
o 6.1. Bovaird, Tony va Loffler, E., 2015. Chapter 11. Performance measurement and
management in public sector organizations. Public Management and Governance.
London and New York: Routledge
o 6.2. Dooren, Wouter van. & Bouckaert, Geert. & Halligan, John, 2010. Chapter 4
“Performance Measurement”. Performance management in the public sector
Routledge Aningdon; New York

o 6.3.[Thao luan] Poc bai tom tit “Dé 4n 30: cudc cach mang nén quan tri Viét Nam?”,
Matthew G. Schwartz (September 2010)

o 6.4.[Poc thém] Kaplan, Robert (2009). “Bang diém can bang cho cac t6 chirc khu vurc
cong”, Balanced Scorecard Report.

e (Cau hoi goi y thao luan:
1. Theo ciu chuyén, van dé cua dé an 30 1a gi nhin tir goc d6 quan 1y két qua hoat dong? Tai
sao c6 nhiéu van dé trong quan 1y két qua hoat dong trong Khu vuc cong?
2. Dé xuit hay goi y vé giai phap.
3. Nhiing dic thu hay khéc biét vé quan 1y két qua cong viéc giita Viét Nam va qudc té?

PHANIII QUANLY CON NGUOI
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Budi 7 (27/4/2021)  To6 chirc cong: B may nha nuére!
e Noi dung chinh:

o B§ may nha nudc: Ké tir thoi Max Weber, vin hoa bd may nha nudc da dugc xem la
hinh thai 1y tuong va dang c6 cho nén hanh chinh va chinh phi. Nhung dong thoi, bo
may nha nudc hién dai van co nhiing rang budc riéng vé mit t6 chirc dé co thé hoat
dong hiéu qua va d6i mat véi nhidu thach thirc va van dé goi 1a “Bénh quan liéu”
(bureaucratic pathology). C6 phai thé giéi dang thay d6i nhanh chéng hién nay van can
hinh thai b may nha nudc nay? Tai sao?

o Nhimng yéu t6 can luu ¥ khi phan tich mét t6 chirc cong

e Tailiéu doc

o 7.1. Yeboah-Assiamah, E., K. Asamoah and T. A. Kyeremeh, 2016, “Therefore, Is
Bureaucracy Dead? Making a Case for Complementarity of Paradigms in Public
Administrative Thinking and Discourse.” International Journal of Public
Administration 39(5): 382-394. (C6 phdi mé hinh bé may quan ly nha nudc quan liéu
dd chét? Chitng minh tinh bé sung ciia cdc mé thire trong tw duy va hanh déng qudn Iy
hanh chinh nha nuoc.)

o 7.2. Weber, M. (1921/1968). Bureaucracy. Economy and Society. (G. Roth, C.
Wittich, Eds., G. Roth, & C.Wittich, Trans.) Los Angeles: University of California
Press, pp. 956-958.

o 7.3.|Thao luan] Benedikter, S., 2016. Bureaucratisation and the state revisited: Critical

reflections on administrative reforms in post-renovation Vietnam, International
Journal of Asia-Pacific Studies, 12(1)

o 7.4.[Doc thém] Chibber, V 2002, 'Bureaucratic rationality and the developmental
state', American Journal of Sociology, vol. 107, no. 4, pp. 951-
989. https://doi.org/10.1086/341010

e Cau hdi goi y thao luan:
1. Bo6 may nha nudc ¢ Viét Nam c6 gi gidng va khac so voi qudc té?
2. Nhiing truc trac cia by may quan ly nha nudc Viét Nam la gi?
3. Goivy giai phap

Budi 8 (29/4/2021) Tuyén dung, Pao tao va Pong vién
e Noi dung chinh:

o Quan ly nhan su céng 1a mot khia canh quan trong trong nén hanh chinh ciia nha nuéce
hién dai. Tuy nhién, trong méi truong thay dbi nhanh chong, c6 nhiéu thach thic doi
v6i cach phén loai vién chirc truyén thong, cach tuyén dung, dio tao va v.v. Lam thé
nao dé tuyén dung va dao tao vién chirc tot?

o Tao stc hat cho nghé cong chirc 1a d1eu quan trong. Cang c6 nhiéu nguoi gioi gia nhap
khu vye cong, kha nang phat trlen quoc gia va nén hanh chinh cang cao. Lam sao dé
Khu vyc cong hap dan? Cac yéu té nao 1a quan trong? Diéu gi khién ta wu tién chon
cong viéc nha nudc?

e Tailiéu doc

! Thay Quy TAm dong giadng bai nay
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o &.1. World Bank Document. “Civil service recruitment: recruiting the right persons
the right way.” November 2019.

o 8.2. [Thao luan] Phan, My Dung and Yooil Bae. 2019. “Pervasive, Powerful, not
Attractive: Public Career Choice Motivation in Vietnam.” Conference Paper Presented
at Korean Association for Public Administration International Conference June, 2019.

o 8.3. [Thao luan] Bui, Thi Thuy Ngan. 2015. The Reform of Salary System for Civil
Servant in Vietnam. Unpublished Master’s Thesis. Ritsumeikan University, Chapter 5,
Available at http://r-cube.ritsumei.ac.jp/repo/repository/rcube/7453/51213601.pdf .

o 8.4. [Doc thém] Thomas J. Bellows. “Co ché dai ngd nhan tai va h¢ théng chinh tri
Singapore”. Asian Journal of Political Science. Tap 17, s6 1, thang 4/2009, trang 24-
44,
e (Cau hdi goi y thdo luan:
1. Nhimg diém gidng va khac nhau vé tuyén dung, dao tao va dong vién nhan lyc & khu vuc
cong so v&i khu vuc tu, cua Viét Nam so véi thé gidi.
2. Nhiing truc trac trong tuyén dung, dao tao va dong vién & khu vuc cong ctia Viét Nam.

Bu6i 9 (4/5/2021)  Tham nhiing: Ban chit hay Hoan cénh??

e Noi dung chinh:

Tham nhiing ton tai dudi nhiéu hinh thic tir héi 16 dén cac hanh vi hop phap nhung thiéu dao dirc va
t6n tai & nhiéu qudc gia bat chap nhitng nd luc chéng tham nhiing. Mic dii nghién ciru vé tham nhiing
da ching minh c6 nhiéu nguyén nhan khién tham nhiing ton tai dai dang, trong d6 van hoa va kinh té
1a hai nguyén nhan ndi bat dua ra nhimg 10i giai thich thuyét phuc ciing v6i nhitng ham y quan trong
cho nd luc cai cach, dic biét 1a trong khu vuc cong. Kién thuc rat ra duoc tir nhiing bai hoc trudc vé
vin hoa to chuc, dong luc va khen thudng s& duge van dung cho thao luan trong bai hoc nay.
e Tailiéu doc
o 9.1. Fisman, Raymond, and Edward Miguel (2008). Economic Gangsters: Corruption,
Violence, and the Poverty of Nations. PRINCETON; OXFORD: Princeton University
Press, 2008. Chapter 4: Nature or Nurture? Understanding the Culture of Coruption.
o 9.2. Svensson, Jakob. (2005). Eight Questions about Corruption. Journal of Economic
Perspectives. 19. 19-42. 10.1257/089533005774357860

o 9.3. [Thao luan] Davis, B. 2016. “Public Sector Graft An Issue in Vietnam, But There
could be One Simple Solution.” Forbes August 22, 2016. (Hoi 16 trong khu viee céng,
mét van nan & Viét Nam, nhung cé thé cé mét gidi phdp don gian)

e (Cau hoi goi y thao luan:
1. Tham nhiing ¢ Viét Nam hién nay c6 dic diém gi giéng va khac thé gisi?
2. Quan hé gitta tham nhiing va nhiing linh vuc khac trong quan Iy cong?

Buéi 10 (5/5/2021)  Hiéu va Quan ly cic Bén lién quan trong Khu vue cong
e NOoi dung chinh:

2 Thay Quy Tam phu trach giang bai Ngay 9,10,11.
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Tim ra duoc su can dbi phu hop giita nhitg doi héi tranh tranh 13n nhau cia cac nhom lién quan khac
nhau 12 mét trong nhitng nhiém vu quan trong ctia cic nha quan Iy céng ngay nay. Thuc té, moi yéu
sach déu dang dugc can nhéc, nhung mot s6 yéu sach s& quan trong hon. Nha quan 1y cong phai lam
gi dé phac hoa, phan loai va uu tién hiéu qué giita cic yéu sach trong méi truong cac bén lién quan
ludn thay d6i hién nay?

Nhimg bai doc sau ddy bao gdm ca hai nghién ctru tinh hudng s& dugc st dung cho Budi hoc 10&11.
Bubi 10 s& gidi thidu vé Quan 1y Cac bén lién quan va cac 1y thuyét nén tang. NCTH Bao ton di san
vian hoa phd ¢6 Hoi An sé& duoc st dung dé minh hoa hai khung phan tich cua tac gia Ackerman va
Eden, va Mitchel dtg, goi 1a Ma tran Quyén luc/Loi ich va ly thuyét Nhan dién cac bén lién quan va
dic diém. Hoc vién phai viét mdt bai viét ngin toi da 800 chir ndp vao 8:20 sing trwée budi hoc
(thay cho bai tém tat trudc budi hoc thong thudng,) vé NCTH Hoi An, sir dung mot hodc két hop nhiéu
khung phan tich dé tra 10i cac cau hoi sau day:

1. Xac dinh muc tiéu cta thanh phé Ho61 An danh cho Héi An tur khi phé ¢ duge cong nhan
la Di san Van héa UNESCO
2. Dua trén muc ti€u nay, nhan dién cac bén lién quan gitp thuc hién muc tiéu nay. Chon mat
bén lién quan va phén tich quyén luc va loi ich cua ho, twong tac ctia ho véi cac nhom khac
trong qua trinh hi¢n thyc hoa muc tiéu.
3. Sau 20 ndm, tinh hinh da thay d6i nhu thé nao? Ban rut ra duoc diéu gi tir nhitng phan tich
nay?
e Tailiéu doc
o 10.1. Ackerman, F. and C. Eden. 2011. “Strategic Management of Stakeholders: Theory
and Practice. Long Range Planning 44(3): 179-196. (Quan 1y Chién hegc cdc bén lién
quan: Ly thuyét va Thuc hanh)

o 10.2. Mithchell et al. 1997. Toward a Theory of Stakeholder Identification and
Salience: Defining the Principle of Who and What Really Counts. (Xdy dung Ly thuyét
nhan dién cac bén lién quan va dac diém cia tung bén: Dinh nghia nguyén tdc xdc dinh
doi twong nao va diéu gi méi la quan trong). The Academy of Management Review,
Vol. 22, No. 4 (Oct., 1997), pp. 853-886

o 10.3 NCTH #I: Di san vin hoa Hoi An: Bao ton va Phat trién (finh hudng nay dwoc
bién soan dua trén ludn van tot nghiép cua anh Vo Thanh Trung, hoc vien MPP20-

LM).

Budi 11 (6/5/2021)  Thuwe hanh Phin tich cic Bén lién quan: K¢ hoach chit ciy xanh & Ha Ngi

Trong budi nay, cac nhom s& trinh bay phén tich cac bén lién quan trong NCTH#2, Ké hoach chit cay
xanh Ha Ni. Phan phéan tich ciia nhém phai dugc thuc hién trude budi hoc. Sau day la mot sb cau hoi
dé nhom tham khao cho phﬁn chuén bi: bt dau v6i muc tiéu cta ké hoach, cac bén lién quan la ai?
bic diém cua ting bén trén phuong dién quyén luc/ loi ich d6i véi viée thue hién ké hoach, cac bén
tuong tac v6i nhau thé nao? Mdi nhom co thé chon st dung mot hodc ca hai khung phan tich dé phan
tich tinh hudng.

o 11.1. NCTH#2: Le Quang Binh dtg, 2016. Phong trao bao v¢ 6.700 cdy xanh & Ha N&i.
NXB Hong Prc.
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PHANIV  QUAN LY CONG TRONG THE GIOI TOAN CAU HOA VA BAT PINH
Buoi 12 (10/5/2021) Tac ddng, thach thirc va yéu cau cho quén ly cong trong thé ky 21

e NOoi dung chinh:
o Tac dong clia nhimg van d& toan cau va khu vuc 1én quan 1y cong ngay nay (an ninh,
chinh tri, cong ngh¢, nang lugng, y té, moi truong, bién ddi khi hau)
o Nhimng yéu cau ctia nha quan ly cong thé ky 21

e Tai liéu doc

o 12.1. Raadschelders, J. and Vigoda-Gadot, E., 2015. Chapter 1. Globalization and
Government: Combining Global and Comparative Perspectives upon the State of
Modern Government. Global dimensions of public administration and governance: A
comparative voyage. John Wiley & Sons, pp.1-14.

o 12.2. Vander Wal, Z. 2017. “Chapter 12. ‘The 21st Century Public Manager.” The 21*
Century Public Manager. London: Palgrave Macmillan, pp.248-259.

o 12.3. [Thao luan] “Emerging COVID-19 Success Story: Vietnam’s Commitment to
Containment.” Pollack T. et al, Examplars in Global Health.

e (Cau hdi goi y thao luan:
1. Pau 1a nhitng thach thirc d6i v6i nha quan Iy cong trong thé ky 21? C6 gi khac so véi trudc?
2. Vai tro ctia quan Iy cong trong viéc d6i pho véi COVID ciia Viét Nam?
3. Théch thirc tir COVID c¢6 diém gi giéng/khac so véi nhimg van dé cong phd bién tir trude
dén nay?
4. Néu ban la ngudi dimg dau chién dich chéng COVID, ban sé& lam gi khac?

Buéi 13 (11/5/2021) Quan Iy nhirng Van dé cong Nan giai (wicked problems)

e Noi dung chinh:
o Ngay nay cic nha quan ly cong than phién ring nhiéu van dé ho gip thudc loai nan giai
(wicked problems), theo nghia la s€ khong c6 giai phéap, hodc chi cé gidi phap tam thoi
vd: nghéo doi, toi pham, 6 nhiém, gido duc. Diéu nay c6 dung khong? Véan dé nan giai
la gi? Tai sao nan giai?
o Nhiing van dé nay c6 vai tro gi trong quan 1y cong?
o Dinh huéng giai phap ddi voi nhitng van dé nay

e Tai liéu doc
o 13.1. Australian Public Service Commission. “Tackling Wicked Problems: A Public
Policy  Perspective.”  https://www.apsc.gov.au/tackling-wicked-problems-public-
policy-perspective.

o 13.2. Edmondson, A.C., 2016. Wicked Problem Solvers. Harvard business
review, 94(6), pp.52-9. https://hbr.org/2016/06/wicked-problem-solvers

o 13.3.[Thao luan] VCCI-FUV, 2021. Phan 2.2. “Dén s6, Lao dong, Viéc lam, Mirc song
Dan cu.” Bdo cdo Kinh té thuwdng nién Pdng bdng séng Ciru Long 2020: Ndng cao Ndng luc
canh tranh dé phdt trién bén vitng - Tridng Chinh sdch Céng va Qudn Iy Fulbright. 22/1/2021.
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e (Cau hoi goi y thao luan:
1. Nhan dién nhimng van d& cong nan giai & Viét Nam. Nhing vin dé nay c6 gi gidng va khac
so voi thé gidi.
2. Tinh trang bién dong dan cu & Pong bang Song Ciru Long (xem bao cao VCCI-FUV 2020)
c6 phai 12 vin d¢ nan giai hay khong? Néu (khong) phai, tai sao? Néu anh chi 1a lanh dao
cua 1 tinh 6 PBSCL, anh chi s€ 1am gi?

Budi 14 (13/5/2021) Phwong thirc Méi trong Quan 1y cong: Tw duy hé thong va Phire hop
(Systems and complexity approach)

e NOoi dung chinh:

o Tur dau thé ky 21 dén nay, mot sb nha 1y thuyét va thuc hanh quan Iy cong da bét dau
nhin nhan nhiéu van dé cong (trong kinh té, quy hoach, giao thong, y t&, méi truong),
theo goc do h¢ théng, lién nganh, bién dong va kho luong thay vi cuc bg, don nganh,
6n dinh va tién lugng. Tu duy/ tiép can hé thong (systems thinking/approach) va ly
thuyét phirc hop (complexity theory) da dugc phat trién nhu 13 cach tiép can méi trong
chinh sach va quan ly cong hién dai dé giai quyét nhiing van dé trén.

o Giéi thiéu nhimg van dé phirc hop (complex), so sanh véi phirc tap (complicated) va
nan giai (wicked).

o Tu duy hé thong va phuong thirc phtic hop trong giai quyét cac van dé cong.

e Tai liéu doc

o 14.1. Love, P. and J. Stockdale-Otarola (eds.) (2017), Debate the Issues: Complexity
and  Policy  making,  OECD  Insights, @ OECD  Publishing, Paris,
https://doi.org/10.1787/9789264271531-en. Complexity and policy making, pp.13-33.

o 14.2. OECD (2017), Systems Approaches to Public Sector Challenges: Working with
Change, OECD Publishing, Paris. http://dx.doi.org/10.1787/9789264279865-en. Chapter
1. “Systems approaches in the public sector: From theory to practice,” pp. 11-32.

o 14.3.[Thao luan] “Phong, tranh sat 10, 1& quét — cude chién cap bach”(3 bai), Qudn ddi
Nhdén dén Online, 4, 6, 7/11/2020. Ngudn: Bai 1, Bai 2, Bai 3.

o 14.4. [Doc thém] University of Brighton. “Brighton Systems and Complex Systems
Toolkit Framework.” https://www.brighton.ac.uk/ pdf/research/ssparc/toolkitframework.pdf

e (Cau hoi goi y thao luan:
1. Uuwnhuoc diém cia tu duy hé thong va phirc hop trong quan 1y cong.
2. C6 ap dung cach tiép can h¢ thdng va phirc hop véi nhimng van dé cong ¢ Viét Nam dugc
khong? Néu khong, tai sao? Néu dugc, nhu thé nao?
3. Tinh trang sat 10, 1ii quét & mién Trung nim 2020 14 van dé don gian, phic tap, nan giai,
phirc hop? Tai sao? Thir 4p dung tu duy hé thong va phirc hop dé nhin nhan va phan tich
van dé nay.
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Budi 15 (17/5/2021) Bai giang khach moi 1
Khach moi:  Huynh Nhat Nam
Noi dung: Quan ly cong va géng nghé: Tinh hudng quan 1y va t&i vu héa mang
luéi xe bus TP HO6 Chi Minh.
Budi 16 (18/5/2021) Bai giang khach moi 2

Khach moi:  Lé Nguyén Minh Quang

Noi dung: Nhimng khac biét va thach thirc khi 4p dung kinh nghiém va thyc tién
quén ly t&t nhét tir khu vuc tu sang khu vuc cong.

Budi 17, 18 (20/5/2021: Sang, chiéu) Thuyét trinh nhém va tong két mén hoc

Ngay 31/5 8:20 Nop bai viét ca nhan cudi mén hoc.
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