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NOi dung

s GiOi thieu mon hoc

= 10ng quan vé Quan ly cong




Muc dich mon hoc

Gidi thiéu !
mon hoc Yéu cau mon hoc

Vi tri mon hoc tai FSPPM




Muc dich, yéu cau mén hoc

Cai thién hiéu qua hoat déng khu vuc cong, dic biét 1a & Viét Nam, bang
cac phuong thire truyén thdng va déi mai.

Kién thirc nén tang vé quan ly trong khu vwe cong véi tdm nhin qudc té va
bdi canh Viét Nam.

Nang cao nang luwc quan ly trong khu vuc cong.

Rén luyén nang lwc phan tich, tdng hop, tw duy phan bién trong quan ly
cong.



Nhém Kinh té

’ .

Nhom Phuong phap

Nhom Quan ly

Vi tri mon hoc s
. e Nhap mon chinh sach cong
tal FSPPM e Luat va chinh sach céng

e Quan ly cong

e Thuc thi chinh sach

e Phat trién vung va dia phuong

e Danh gia chinh sach

e Chinh sach céng: So sanh kinh nghiém quéc té
e Quan tri nha nwdc (cong)

e Lanh dao trong khu vuwc cong




Quan ly céng la gi? Quan ly
ai/gi? Ai quan ly?

w . Phan biét Quan ly céng v&i cac
TOng quan veé khai niém khac
Quan ly cong

Tai sao can Quan ly cdng?

Thao luan tinh huodng




Public Management

e “an approach that uses managerial
echniques (often originating in the
ivate sector) to increase the value
oney achieved by public
es.” (B&L)

e study and practice of design
and operation of arrangements for
the provision of public services anj
executive government” (The Oxfor
Handbook of Public Management,
2005, p.1)

Quan ly
cong la gi?




Pac diém chinh

Public services: services for the public

Public sector: sector that serves the public, for the interest of the pubilic.
Management: “direction of resources or human effort towards the

achievement of desired goals” (maneggare: “train or ride a horse with skill”)

Management in the Public sector



Quan ly gi? 3P/3C
,ié“y e “Do the right thing”: what - effective
e Mission, values, visions, strategies, decision
- - making, projects, tasks, process, change,
Chinh sach innovation

e Who does/to whom
e Leadership, human resources (recruitment,

. training, motivation, corruption), organization,
Con ngu‘dl governance, stakeholder, collaboration, networks

e “Do things right”: where, when, how - efficiency
e Structure, bureaucracy, KPI, evaluation, resources,
Cong viéc tools, procedures, technology




Internal: manage public service organizations

External: manage the impacts from external
environment e.g. national context (politics,
society, culture), regional and global issues
(environment, climate change, pandemic,
geopolitics, security), technology, social media.




Phan biét
Quan ly cong
va cac khai

niém khac
(Bovaird
&Loffler)

Public Policy (Chinh sach cong)

Public Administration (Hanh chinh céng): “the study
of the work of civil servants and other public
officials (including their interface with politicians
who passed legislation and set public policy).”

Public Management (Quan ly cong): “an approach
that uses managerial techniques (often originating
in the private sector) to increase the value for
money achieved by public services.”

Public Governance (Quan tri cong/nha nudc): “how
an organisation works with its partners,
stakeholders and networks to influence the
outcomes of public policies.”
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Qua trinh phat
trién cla cac
co quan nha
g[V{e{s

(B&L, ch. 2)

Citizen-
driven

Goal: legal

conformity
Perspective: state
Control hierarchy
mechanism:
Logic: legal
Model: PA NPM

sure 2.1 Types of public agencies.

urce: Translated and adapted from Banner (2002)

community quality
of life

civil society

networks

political

Governance



History

So sanh PA, PM, PG
|/ A | PM | PG

Late 19" century

Background Political science

Position

Focus of
work

Orientation

Administrator

Laws, rules,
bureaucracy,
procedures, process,
operation

* Internal
* Rules-oriented

1960s (NPM: 1980s)

Management science,
Economics

Manager

Policy, performance,
people, leadership,
oversight, best practices

* Internal and external
* Efficiency-oriented

1990s

Socio-political system

Governor, Board, Director
of Relations

Power, decision-making
mechanism, relationship,
networks, institutions

 External

* Value-oriented
(transparency, equity,
fairness, accountability)



Hbi sinh lai Hanh chinh cdng co dién
(Classical Public Administration - Alasdair Roberts)

* International Relations (IR)

e Statebuilding (International
development)

* American Political
Development (APD)

* Public Management

International
Relations

Public :
- . American
Administration Political

PublicManagement Development

Statebuilding



Covid

Moi trvong
Tai sao can Giao théng
O:\uan Y Kinh té
cong

An ninh

Sé ra sao néu khéng cé quan ly cbng, hodc quan ly
cong kem?
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Thao ludn: Phong chong .
ngap lut @ TP.HCM

1. Vai tro cta quan ly cong trong doi
pho vai tinh trang ngap lut o
TPHCM?

2. Né&u ban 13 Ch{ tich UBND TPHCM, S _
ban s& lam gi? - B e T _.
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Photo credit: https://laodong.vn/xa-hoi/dai-lo-dep-nhat-sai-gon-ngap-nhu-song-sau-mua-lon-744822.Ido




