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NOi dung

Vai tro cla chién luwgce trong khu vue cong

Quan ly chién lvoc khu vue cong

So sanh chién lwgc khu vuc cong va tw

Thao luan: Quan ly chién lwgc & cac Doanh
nghiép Nha nudc (SOE) tai Viét Nam




S Chién lwgc va quan ly chién lwgc
chién luvgc

trong khu ,
& Chién luvgc khu vuec cong

vVUuc cong

Vi sao can/khdng can chién lugc
cho khu vyc cong?




Chién luoc (strategy) la gi?

» Plan: some sort of consciously intended course of action, a guideline to
deal with a situation

» Ploy: a specific manoeuvre intended to outwit an opponent or competitor;
 Pattern: a pattern in a stream of actions;

» Position: a means of locating an organization in an ‘environment’ — the
mediating force or ‘match’ between organization and its environment;

» Perspective/paradigm: an ingrained way of perceiving the world.
(Source: Mintzberg (1987), in B&L)



Quyét dinh, hoach dinh, quan ly chién luoc

* Quyét dinh chién luoc (Strategic decision): scope, fit, values and
expectations, long-term direction, advantage

* Hoach dinh/quy hoach chién luwgc (Strategic planning): industrial planning,
budgetary planning, manpower planning

* Quan ly chién lwgc (Strategic management):
* Y nghta: Quan ly mot chién luge / Quan ly mang tinh chién luvoc
* Pham vi: réng hon la hoach dinh/quy hoach chién lugc
* Chu trong: Lwa chon (khéng) lam gi va d6i twong wu tién



Vi sao can/khong can chién luoc cho khu vuc
cong?




Tam giac chién lwgc khu vuc cong

Quan ly
chién lvoc

kt\U VU'C Xay dung chién luoc
cong

Chién lvoc “tu phat” so vdi dugc
hoach dinh




Chién luoc

khu vuc cong:

Tam giac
chién lvoc
(Moore)

STRATEGY in the
PUBLIC SECTOR

LEGITIMACY
and SUPPORT

OPERATIONAL
CAPACITY

VALUE



Cau truc chién luvoc khu vuc cong (B&L)

2 cap do:
e Co quan/to chirc (corporate)
* Don vi (service unit)
* 3 thanh phan:
* Marketing strategy (Whom): Cung cap dich vu cho ai? Hwéng dén
két qua gi?
* Production and delivery strategy (What, How): San pham dich vu
gi? Nguon lyc gi? San xuat va phan ph0| nhu’ thé nao?

* Governance strategy (Why): Tai sao cung cap dich vy dé? St
mang, muc dich, nguyén tac cla té chtrc.



Xay dung chién luvoc (B&L)

Determining
and
selecting
strategic
options

Determining
Environmental Stakeholder purposes
analysis (SWOT) analysis and
outcomes




Key strategic
management
activities

Xay dung chién luoc (B&L)

Marketing strategy

Production and delivery
strategy

Governance
strategy

Overall strategy

Environmental
analysis

Stakeholder
analysis

Determining
purposes and
outcomes

Determining
and selecting
strategic
options

External

External
stakeholders and
service users

Outcomes desired
by external
stakeholders

Market options
(sectors to work in,
services to be
provided)

Internal

Internal stakeholders

Outcomes desired by
internal stakeholders

Resources, value-adding
capabilities, core
competencies, culture and
competition/collaboration

Agreement on
priority
stakeholders and
service users

Agreement on
overall purpose

Agreement on
overall
governance
principles

Combined internal
and external
analysis

Priority stakeholders
(internal and
external) and
service users

Agreement on
overall purpose and
outcomes

Evaluating overall
strategic options



Phan tich moi
trvong bén trong
(Internal
environment
analysis)

Value chain analysis

Core competence analysis

Organizational culture analysis

Competitor and collaborator analysis

/4




banh gia cac
lua chon
chién luoc

(Evaluating
strategic
options)

* Puwa ra cac lya chon chién luvgce dua trén
phan tich moi truong (SWOT), cac bén lién
quan, muc dich va két qua

* Danh gid lwa chon chién lwgc dya trén 3 tiéu
chi:
* PO kha thi
* DO phU,hofp: ma tran Boston, ma tran nhu cau va
cung cap
* DO chap nhan



Chién luoc “tu phat” so vdi duoc hoach dinh

(“Emergent strategy” vs.“Planned strategy”)

e Dic diém: xuat phat tlr dudi [én, tir nhan vién tuyén
dau, co so.

* Nhuoc diém: Doi khi tiéu cue (Igi ich cdng viéc cd nhan,
tham nhiing).

e Ju diém: dap rng yéu cdu moi trwong, sat thuc té.

* C4 thé duoc chinh thirc hda (formalization).



So sanh

N Chién luvoc khu vuece tw
chién lvoc ' : :

khu vuc




e Strategy is the creation of a unique and valuable
position, involving a different set of activities.

e Strategy requires you to make trade-offs in competing —
to choose what not to do.

e Strategy involves creating “fit” among a company’s
activities.

(Michael Porter, “What Is Strategy?”)



g v

S&* mang, muc dich

Gia tri, két qua

San pham, dich vu

Ngudn thu

MGi treong: yéu to chinh tri
Cac bén lién quan: déi tuwong
Po lvong hoat dong



So sanh (Moore)

For Profit Sector:  Social Value is Aligned with Both Financial Performance Public Sector: Social Value is Not Necessarily Aligned with Either Financial
& Organizational Survival Performance or Organizational Survival

Financial

Performance %

Financial
Performance

Social
Value

Social

Value

Organizational

Organizational ,
8 Survival

Survival




Thao luan:

o C
Public 1. Quan ly chién lugc cong & Viét Nam hién
Ma nagement nay nhu thé nao? Nhirng diém duoc va bat
: cap?

and Stl’ateglC 2. Nhirng diém gidng va khdac biét cia Quan ly
Ma nagement chién |l:I’Q’C khu vure cong & Viét Nam so vai
_ . qudc té?

In Vietnam 3. Khéac biét trong quan ly chién lvoc gitra khu

State-owned vuc cdng va tw & Viét Nam?

Enterprises

(SOEs)” /
> 4




