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NOi dung

= Chién lugc va chinh sach

Quan ly chinh sach: vai tro cong nghé

Ap dung cong nghé vao quan ly chinh sach

Thao luan: Cham gidc mo Hué - Thanh pho théng minh




Khai niém chinh sach cong

Chién lvoc
va chinh

sach
Chinh sach va cong nghé

Chién lwoc, chinh sach, ké hoach




Chinh sach cong la gi

* “T'he term public policy always refers to the actions of government and the
intentions that determine those actions.”

* “Whatever governments choose to do or not to do.”

* “Public policy consists of political decisions for implementing programs to
achieve societal goals.”

* “Public policy is the outcome of the struggle in government over who gets
what.”

(Birkland, An Introduction to the Policy Process, 2016)
* Policy for the public?



Pac diém chinh sach céng

* Policy is made in response to some sort of problem that requires attention.
* Policy is made on the “public’s” behalf.

. Pol%)c is oriented toward a goal or desired state, such as the solution of a
problem.

* Policy is ultimately made by governments, even if the ideas come from
outside government or through the interaction of government and
nongovernmental actors.

* Policy is interpreted and implemented by public and private actors who
have different interpretations of problems, solutions, and their own
motivations.

(Birkiand, 2016)



Chién lugc, chinh sach, ké hoach

Strategy

Vi du:

« Chién lwgc phat trién kinh té - xa hdi 10 ndm 2021-2030

e Chinh sach vi mo, doi ngoai, tai khoa, tién té, ngoai thuong, khoa hoc cdng nghé
* K& hoach phat trién kinh té xa héi nam 2021



Chinh sach va cong nghé

Chinh sach

. Cong nghé
cong

“90 percent of the world’s data has been generated since 2010 and every day we create 2.5 quintillion
[10%8] bytes of data.” (Shark, 2015)



Quan ly

chinh sach:

Vai tro cua

cong nghé
Jo

Loi ich cla cong nghé sbé doi voi
quan ly chinh sach

Y nghta chién luoc clia cong
nghé so

Bat cap khi dp dung cong nghé
sO




Cung cap dich vu cong truc tuyén

a€6NG DICH VU CONG QUOC GIA - Pangky \  Bang nhap

K&t néi, cung cdp thdéng tin va dich vu cédng moi Itic, moi noi

Hb trg

Thu tuc hanh chinh

Phan anh kién nghi

Gidi thiéu Théng tin va dich vu  Thanh todn truc tuyén

|Nhép tlr khod tim kiém Tim kiém nang cao

Téng hdp tinh hinh déng bo trang thai Téng hop tinh hinh két néi, tich hdp vdi Cung cap 6 dich vu céng tif ngay

¢ hé sd thu tuc hanh chinh I&n Céng Dic... Céng Dich vu cdng Quéc gia cua B6,... 01/07/2020
Ngay 17/03/2021 Ngay 17/03/2021 Ngay 25/06/2020
CONG DAN DOANH NGHIEP

https://dichvucong.gov.vn/p/home/dvc-trang-chu.html
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Cong thdng tin chinh pha dién t&

. ﬁ"- CONG THONG TIN DIEN'TU' CHINH P_HU 3 =
A TRANG TIN CHINH PHU BIEN TU

mm VAN BAN PHAP LY p| VAN BAN HUONG DAN SO LIEU BAO CAO THONG TIN NOI BO LIEN HE

Ngay 21 thang 04 nam 2021

CHIi SO XEP HANG CHINH PHU DIEN T CUA VIET

Nam 2021, tich hop, cung cép 55 dich

vu cong trén Céng DVC Quéc gia
Thu twéng Nguyén Xuan Phuc: Budc

tién quan trong huéng t&1 Chinh phi

0.5931

s6 0.5491
Phdi hep xay dyng Toa an dién tir 0.5
Khai trrong Géng Théng tin tiép nhan 0.4

B6/193

phan anh, céng bé tin gid 88/193
0.3
Ké hoach chuyén ddi sé Bo TT&TT:
S6m hinh thanh hé sinh thai s6 0.2
Bén dich vy cong mai tich hop: Tiét 0.1
""""""" e Kigm 1.376 ty déng/nam .
Chuyén dbi s6 gitp doanh nghiép canh tranh v&i o Digg g qubc:gis: el § &
A A O 3
quoc ié hku hiéu ‘hién dai hoéa' TTHC "l' by
(Chinhphu.vn) - Hién nay, viéc chuyén ddi s rat thuan loi vi co rat An toan, an ninh mang “make in B vigt Ham B Trung binh thé gidi

http://egov.chinhphu.vn/



Loi ich cha cdng nghé sb trong quan ly chinh sach

« Cheaper,
corruption.

* For example, processing welfare claims efficiently depends on
the quality and timeliness of information lodged by the
claimant. The relative cost ratios of online, phone and paper
processing is 1:10:100 (European Commission, 2010: 28)

« Co s& dir liéu qubc gia vé dan cw

* WWhat else?

« equitable
* transparent



Y nghia chién lugc cla cdng nghé sd dbi véi quan

y cong
« Phat trién kinh té: (sandbox)
« Kinh té s6 e Xa hoi:
« Thoat bay thu nhap trung - Khoang cach sé
binh? - Binh dang

« Nha nwéc kién tao?
* D6 thi thdng minh

* Hanh chinh cong
» Chinh phu dién t&, chinh pha
SO
« Thi nghi@m thé ché maoi

« An ninh, qudc phong:
« Chud quyén sb, an ninh sb
- Bién gidi s6



Bat cap khi ap dung cdng nghé sb

* So v&i phuong thirc truyén théng (truc tiép, gidy to, dién thoai),
ap dung cong nghé soé (Internet, website, smartphone) vao quan
ly cdng cd nhirng thach thirc/bat cap/han ché/rdi ro gi?

\[.d.ﬁ)%)én tin hoc héa quén ly hanh chinh nha nwéc giai doan 2001 - 2005 (Dé
an

* C6 cach nao khic phuc?



Chinh phu dién ti - chinh phu s6

Ap dung
cong nghé
sO vao quan

Phuong thirc ap dung

Thach thuc




Chinh pht dién tl - chinh phd s6

» “E-government refers to the use of ICTs, and particularly the Internet, to
achieve better governance (OECD, 2014a).”

 “Digital government may be defined as “the use of digital
technologies, as an integrated part of governments’ modernisation
strategies, to create public value.”

 Open Government Data: the release of data collected and
produced by public organisations while performing their tasks, or
data commissioned with public funds.

(OECD, Broadband Policies for Latin America and the Caribbean: A Digital Economy
Toolkit, Chapter 12, 2016)



UN E-Government Development Index (EGDI)

E-Government Development Index

2020 Source: https://publicadministration.un.org/egovkb/en-us/Data/Country-
Information/id/189-Viet-Nam

Viet Nam

World Leader
Denmark

Region Leader
Republic of Korea

Sub-Region Leader
Singapore
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Highcharts.com

E-Government Development Index 2020 2018 2016 2014 2012 2010 2008 2005 2004 2003
Viet Nam (Rank]) 86 88 89 29 83 20 21 105 112 o7

Viet Nam (Value) 066670 059310 051426 047045 052169 044544 045580 036398 033777 035726



UN EGDI — Chi s6 thanh phan

* 1/3 from the Telecommunications Infrastructure Index (TIl) based on data
provided by the International Telecommunications Union (ITU)

* 1/3 from the Human Capital Index (HCI) based on data mainly provided by
the United Nations Educational, Scientific and Cultural Organization
(UNESCO)

* 1/3 from the Online Service Index (OSl) based on data collected from an
independent Online Service Questionnaire (0SQ), which assesses the
national online presence of all 193 United Nations Member States.

* The EGDI is used to measure the readiness and capacity of national
institutions to use ICTs to deliver public services

(Source: https://publicadministration.un.org/egovkb/Portals/egovkb/Documents/un/2020-
Survey/2020%20UN%20E-Government%20Survey%20(Full%20Report).pdf)




Phuong thirc 4p dung cOng nghé s6

 Electronic service delivery

« Digital networks to integrate data horizontally (i.e. within or
between services): a full picture of customers’ needs, preferences

and transaction histories.

» Processes should be joined-up vertically (i.e. between services
and customers), thus integrating the supply and processing of
information.



Phuong thirc 4p dung cOng nghé s6

* Portals:
* all or most public services
* a central plank in the electronic service delivery strategies.

* The aim:
 an easily navigable website,
* bringing together the services that individuals are likely to need
* regardless of which agencies provide the back-office support.



Phuong thirc 4p dung cOng nghé s6

* Categories:
* ‘life events’

* ‘product group’ (immigration, protecting the environment or
employing people);
* ‘client group’ (disabled people or native Australians).
e Other channels:

* Social media: U.K. public diplomacy, Trump
* Smartphone App e.g. BlueZone, Hue-S



e Dén tur dau:
* Chinh quyén
* T6 chirc
* Nguoidan
* Vidu:
* Bdo vé di¥ liéu va quyén riéng tw
* Quan ly dinh danh
* Truy cap va thuc thi

* Cach khac phuc



dang Iwua y tEgoc d‘o quan Iy chlnh sach’?
3. Bal hoc quan Iy cong the rut;ra ter tlnh




