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Quan ly quy trinh trong khu vwc cong

Phan tich va
tOi wu hda
quy trinh

Khai niém, Vai tro quy
phan loai trinh




Quy trinh la g

* “A business process as a recipe for achieving results in coordinated
organizations.

* It documents step-by-step who has to undertake which activities in
an organization in order to achieve a particular goal.

* A process proceeds chronologically from input to output, i.e. from the
provision of resources to the delivery of the service.”

(B&L)
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Figure 13.2 Value chain of a hospital.
Source: Adapted from Porter (1985)
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Phan loai quy trinh: theo tinh
chat cong viéc

e suitable for full process mapping and standardization

e freedom to administrative officers

e team-based working may be preferable to sequential
process cycles




Vai tro quy trinh
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Chuyén déi co cau bd may

Top-down Input-output
manner relations

e Hierarchical structure
e \Vertical

e Internal orientation

e Tasks: top-down

e Decisions for
authorization: down-

¢ Process-oriented
organization

e Horizontal

e Internal - External
e Production process

. e Primary/support
\_ op /) \_ functions




Phan tich quy trinh
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RECORDING OF PROCESSES ALTERNATIVE PROCESS PROCESS OPTIMIZATION
CHAINS: INFORMATION
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Figure 13.4 Dimensions influencing the optimization of business processes.




Toi wu hda

nhu thé nao

Table 13.2 Overview of process optimization approaches

Initiatives  Implementation

Omit Seek and cancel unnecessary work steps

Standardize work steps with comparable content, thus making them

Standardize transferable

Are all resources used in such a way that the total throughput time is reduced?
Improve use Are any areas under-capitalized, thus causing generally higher costs through
of resources uneconomical maintenance measures (e.g. outdated ICT equipment or transport
fleet)?
Replace with
other
processes

Does it make sense to replace a process with another, thus avoiding duplicate
work?

Do activities Reduce the progess duration for the customer through the simultaneous
in parallel  processing of several sub-processes

Transfer processes that are uneconomical and/or do not reach a critical number

Outsource A . .
of cases to other administrative units or external service providers
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" , Phan cap la gi
Toi wu hoa

quy trinh:

Loi ich va bat lgi ciia phan cap

Phan cap nhu thé nao

Phan cap




Phan cap/phi tap trung

(decentralization) la g

“Internal decentralization can occur
if a ministry (or any other
organizational unit) decides to give
increased spending or personnel
authority to middle managers, or to
give increased discretion in case-
handling to desk/street-level staff.”

4

Decentralization: “away from the
centre”; “authority is spread out
from a smaller to a larger number

of actors.”
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Phan cap
nhu thé
Nao

Doi twgng phan cap: chinh sach, ké
hoach, quyét dinh, hoat dong

Linh vuec: kinh té, moi trwong, giao thong,
y té€, an ninh

T6 chirc duwoc phan cap: dia phwong, cap
dudi, tw nhan, t6 chirc phi chinh phu

Kiém tra, gidm sat, danh gia
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Thao luan:

Vietnam: Decentralization
amidst Fragmentation.”
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1. Quy trinh cong & Viét Nam co

dac thu gi? Cé thé phat sinh van dé

o dau?

2. Nhirng wu va khuyét diém cda
viéc phan cip xudng dia
phwong/phi tap trung ndi chung?

3. Phan cap cho dia phuwong/ don o T . e T
vi cap dudi & Viét Nam thuong co e i = AP

T 5 N i e . -
b truc trac gi? Nguyén nhan? Goiy =2 R

giai phap?




