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Con nguoi trong bo may hanh
chinh

T6ng quan Ve Nhiém vu cua quan ly nhan sy

quan ly nhan cong
sy cong

Khac biét voi khu vue tu nhan




Con nguoi trong bo may hanh chinh

Strategy




Recapture bureaucracy key features

Meritocracy

Secured career path

Rule following culture
Impersonality vs. patronage
Public Office vs. private life
Formal vs. informal institutions

Appointed vs. elected



Nhiém vu cda quan ly nhan su cong

K&t qua cdng viéc Tuyén dung

Pong vién Pao tao



Public personnel concepts during the evolution

of US public administration (B&L)

1.
2.
3,
4.
5,
6.

Government by gentlemen: aristocrats
Government by the average: democrats
Government by the good: meritocrats
Government by the efficient: managers
Government by the executive: administrators

Government by specialists: professionals



Khac biét vai khu vuc
tu (B&L)

» Political dimension: relationship
between ministers and top civil
servants. Civil servants work for
current ministers who are in turn
accountable to Parliament

* Public vs. private value:

* Qutcomes
e The authorising environment

* The operational capacity

* Motivation

* What else?

STRATEGY in the
PUBLIC SECTOR
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Tuyén dung

Tuyén dung, va
dong vién

trong khu vuc
cong

Pong vién




R
Tuyén dung
| [Carcerbasedsystems ___|Position-based systems

Individual recruitment Once Frequently

Job rank Jobs at the bottom All new jobs

Hiring method More general, for a broad For each single job
career individually

Application General written exam, tests  Interviews, tests, CV,

qualifications check.

Promotion Internal, sought within the Both internal and external
existing pool of civil servants. (from private sector or other
public organizations)

Countries France, Brazil, China, India,  Australia, Iceland, and the
(middle ground: Ireland Korea Netherlands
Belgium, Denmark, Mexico)



Centralization vs.
decentralization
of recruitment

e Centralization: the
authority to determine who
and how many people are
hired is located at the
national level

* Decentralization:
recruitment is organized by
the line ministry, agency, or
subnational government

Figure 1. Centraligation of Recruitment and Recruitment System

Decenentralized

Centralized —
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Career —> Position

Sources: OECD 2012, 2016.



U'u va khuyét diém cla hai md hinh

_ Career-based systems Position-based systems

Uu diém

Khuyét diém

Ham y chinh sach



ob motivators:
» materialistic benefits
* job security
* stability were

* What else?

* PSM theory: “positive relationship between
public career choice and motivation to serve
the public (attraction to policymaking,
commitment to the public interest,
compassion, and self-sacrifice)”.

bong vién




Self-fulfillment

Public sector
needs

job motivation:
Maslow's
Hierarchy of
Needs

Psychological

https://www.simplypsychology.org/maslow.html#gsc.tab=0



Thao luan:

Public Career Choice
Motivation

The Reform of Salary
System for Civil
Servant in Vietham

Nhitng diém giong va khac nhau vé tuyén
dung, dao tao va dong vién nhan lwc ¢ khu
vure cong so voi khu vue tw, cua Viét Nam so
v3i thé gidi.

Nhirng truc tric trong tuyén dung, dao tao va
dong vién & khu vuc cong cua Viét Nam.

Pé xuat hay goi y vé giai phap.



Question 2: WB in Vietnam, does it really exist?

Feudal bureaucracy: | | g .C.otIoT.aI th Soviet style: the
the mandarin adminis r'a ‘on-the Cadred system
X French ruling Bureau

Weberization:
salarization (ND25-CP/1993), master program for PAR
(2001), donors’ “good governance” theme

A 4
Current system:

NPM, Neo-
y Confucian? I
Parkinsonization based Orwellianization:
on Authoritarian and
Confucian value kinship, ‘ ' unicentric system of
cronyism, patronage government

Source: Simon (2016) Bureaucratization and the state revisited: Critical Reflections on Administrative reforms in Post-
Renovation Viét Nam



Bang 5.3.3.1: T¥ 1¢ phin trim cac ciu tra 10i clia cong chirc doi v6i ciu hoi: Néu tién lwong
hang thang khong du dap wng chi phi sinh hoat, ban s€ lam gi dé ting thu nhap?

(S6 nguo1 duge phong van = 15.016)

( Bui, Thi Thuy Ngan. 2015)

0% 10% 20% 30% 40%

| dan't do anything h 4%

| live on my family subsidy - 5%

I use my working time in office to
do extra work for extra income

%
*.

| take use of my position and
network to do extra work for
extra income

25%

| take use of my position to
receive gifis and informal
payments from citizens and
businesseas

30%

I

Ngudn: Acufia-Alfaro, Jairo (2012) On Incentives and Salaries in Vietnam’s Public Sector. Vietnam Law & Legal Forum. January-

February. Dya vao khao sat diéu tra tryc tuyén tai www.vietnamnet.vn



Bing 5.3.3.2: Ty I¢ phan tram cac cau tra 1oi cho cau hoi: Néu ban 1a cong chu’c, nhirng ly do gi
khién ban tiép tuc lam viéc trong bd may nha nwéc? (S6 nguoi du:crc phong van = 10.745)
( Bui, Thi Thuy Ngan. 2015)

0% 10% 20% 30% 40%

My agency provides an inspiring

working environment. 3%

My competency and ability is

appreciated. 9%

My salary is at the middle income level

in the society. 12%

| have numerous opportunities to

advance in my career. 12%

| have numerous opportunities to seek

extra incomes. 36%

| can hardly find any other better jobs. 24%;

l

Ngudn: Acufia-Alfaro, Jairo (2012) On Incentives and Salaries in Vietnam’s Public Sector. Vietnam Law & Legal Forum. January-

February. Dya vao khao sat diéu tra tryc tuyén tai www.vietnamnet.vn



