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NOi dung

e CosO ly thuyét

* Y ki€n phan bién

* Tao gid trj chia sé trong quan ly chién lwoc
» Ung dung trong khu vuc cdng

e Khung phan tich



Co sd ly thuyét: Quan ly chién luoc

Ngudn géc y tudng Industrial
STRATEGIC Adam Smith (1759) Derr::‘c:’racy
MANAGEMENT Berle & Means (1932) Mlndustrial
t
Barnar (1938) e s

Khai niém BLQ
(SRI 1963)
Rhenman (1964, 68) va cac
tac gia vung Dia Trung hai |

P e e

Hoach dinh Ly thuyét cac hé Trach nhiém x3 Ly thuyét t6
doanh nghiép théng héi DN chirc

e

Quan ly chién lvoc Ngudn: Freeman (1984/2010)




binh nghia

* Vién Nghién ciru Stanford (1963): BLQ la nhirng ngwm ma “khong co

sw ho tro/dng ho cua ho, té churc sé khéng thé tén tai” (Freeman
1984). [??7?]

* Eric Rhenman (1964): BLQ 1a nhitng nguoi phu thudc vao t6 chirc dé
dat muc tiéu ciia minh, va to chitc phu thudc vao ho dé ton tai

* Freeman (1984): Bén Iién’quan clia mot to chirc la mot nhém ngu o
hay ca nhan bat ky c6 thé tac dong Ién hay bi tac dong boi két qua va
qua trinh dat muc tiéu cua to chirc do



binh huvdong quan ly dua vao ba thudc tinh co
ban (Donalson & Preston, 1995)

« MO ta quan sat (Descriptive): sat v&i thuc té, chd quan
e Thuc tién
* Cac méi quan hé
* Phwong tién thuc thi (Instrumental): cé tinh thwe hanh, tao két qua
« Cau ndi gitra hoat ddng quan ly BLQ v&i thanh qua té chirc
* Mang gia tri du bao
 Chuan tac (Normative): Nén tang dao dirc, khé wdc x3 hoi
* Pao dirc: dung/sai, nén/khong nén
* Dap tng gia tri ndi tai cua BLQ



Cdc chi trich doi vdi ly thuyét BLQ

Classical
Share

Modern corp.

Stak
ake VS

Cooperative
SH capitalism
Ethnic

Competitive
Socialism
Business

Milton Friedman (1912-2006)

Ed dF 1951
ward Freeman ( ) Theory of Shareholders (1962)

Theory of Stakeholders (1984)



Tao gia tri duoc chia sé
Micheal Porter (2011) Shared value: Long s cai thién

xa hoi vao qua trinh tao gia tri
kinh té€ cia doanh nghiép

Do you
seriously
believe in that

St@?

Muc tiéu cta doanh nghiép: la vi lgi ich cla
bao gdbm khach hang, nhan vién, nha cung &ng,
cong doéng, va c6 dong.

https://www.derby.ac.uk/online/course-taster/business-and-management-bsc-hons-online/the-
instrumental-perspective-of-csr/shareholders-vs-stakeholders---friedman-vs-freeman-debate.php




ng dung trong khu vuc cong

v'Dinh nghia BLQ phai bao ham nhitng nguoi vé mat danh nghia khoéng
cé quyén luyc, thién vé cdng bang va dan chd, mang tinh dung hop
(inclusive). (Bryson, 2004)

v'Hudng dén tao gia tri cong (public value)

=> Dinh nghia BLQ phu thubc vao pham vi hoat dong va do bao
trm cua td6 chire. Khi ap dung né sé phu thuoc vao chinh sach,
chién lwgc, chwong trinh, chd trwong cu thé.



Khung phan tich

* Dinh tinh:

* Freeman (1984), Ackemann & Eden (2011): Ma tran quyén luc/loi ich, déng
nang va co s& quyén lyc clia BLQ
« Mitchell et al (1997): Md hinh nhan dang dd néi cdia BLQ,
* Dinh lvong:
 Cameron et al (2008): Mang ludi cac chudi gia tri BLQ
* Bourne (2005): M6 hinh trwc quan anh hudng cua BLQ
* Phan mém: Darzin



Cac khai niéem quan trong

e Loiich (Interest): tai chinh, thi trudng, rdi ro, uy tin, quyén loi, yéu
sach, cam tinh

* Quyén luc (Power): khd ndng huy déng ngudn luc dé lam gi d6
e Si chinh danh (Legitimacy): luat dinh, chuadn muc x3 hoi
* Tinh khan c3p (Urgency): quan trong, yéu t6 thoi gian



Khung phan tich quyén luc/loi ich

Freeman (1984), Ackemann & Eden (2011)

o Liét ké BLQ: c6 anh hudng hay quan tam dac biét tdi viéc thuc hién
chién lvoc/muc tiéu cla té chirc

* Phan bd vi tri BLQ trén ma trén quyén luc/loi ich
* Xem xét dong nang, twong tac gilra cac BLQ
« Ju tién BLQ ma t6 chirc can tap trung ngudn luc quan ly

* Lén phuong dn quan ly thong qua tim hiéu co s& quyén luc/lgi ich
cua ho



Ma tran

A

Quyén loi/sy quan tam

P6i twong tac dong
(Subject)
Quyén lyc thap
Lgi ich cao (c6 thé +/-)

- Khé ndng khuyén khich lién minh dé
téing quyén lwc vdi nhdém +,

- chuyén thanh BLQ tryc tiép (player),
hodic d€ giém thiéu nhom -

BLQ chinh
(Player)
Quyén lyc cao
Loi ich cao (co thé +/-)

- La nhém lgi ich can wu tién hang déu
vé ngudn lyc d€ théda mén/déi pho

Pam dong (Crowd)
Quyén lyc thap
Loi ich thap

- C6 thé la BLQ tiém nédng
- Quyén lwe/loiich cd thé hinh thanh, khéng
cGn nhiéu thoi gian va nd luc dé qudn ly

Xac dinh luat choi
(context setters)
Quyén lyc cao
Loi ich thap

- C6 thé dnh hwéng béi cdnh twong lai
- Can tdng nhan thire, hinh thanh sw quan
tdm tich cuc, va chuyén thanh BLQ chinh

Quyén lyc/Sy anh hwdng

A 4
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Xac dinh lién minh tién ndng, cdc mdi quan hé tic
déng ngam an

Tuong tac gilra cac
BLQ

:
2
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Tim hiéu co s& ngudn luc/modi quan tdm dé

|én phuwong an quan ly

* Phuong an quan ly:
 Bdo cao \ ‘ /

e Tham van

* Tham gia
* Phéi hop / ‘ \

« Trao quyén




Khung phan tich d6 ndi ctia BLQ

Mitchell et al (1997)

* DO nbi (Salience): Mirc dd wu tién x& ly nhirng doi héi cla
BLQ

BLQ tuy dinh
* Khéng tich
cuc két néi

BLQ tiém an
* Nhin nhén

e BLQ c6 3 thudc tinh quyét dinh d6 néi bat cda ho: Quyén luec,
s Chinh danh, va tinh khan cap

BLQ trong yéu
* U tién toi
da ngubn lue, /

BLQ

* Chn biét,
chuédn bj

Nhém
Trong yéu

Khong phai
Nhom ky vong ( BLQ (8)
BLQ yéu sach

Nhém tiém &n (D6 ndi trung binh)
(P6 ndi thap) | * B6 qua
) \ .
( | BLQanh BLQ BLQ BLQ Sw khan cap
BLQ tiém 4n BLQ tuy dinh BLQ doihdi  hudng nguy hifm  phuthuéc  uutién
(1) ‘ (2) | (3) (4) ‘ (5) | (6) ‘ (7)

. |

v

Tam quan trong
hay do néi bat



Luu v mo hinh d6 ndi BLQ cha Mitchell

e Quyén luc + chinh danh = tham quyén, quyén doi hdi/xac quyét
e Quyén lyc + khan cip = hanh déng, thudng |a don phuong
* Chinh danh + khan cép = tiéng ndi, ti€p can ngudn ra quyét dinh

»Ludn ¢ trang thai dong
»>Phan dnh hién thuc theo cdch hiéu cdia nha quan ly

»>Céc BLQ khdng nhat thiét biét r6 thudc tinh cla minh va/hodc khong
nhat thiét san sang s&r dung nd/chung.



Tinh hudng Hbi An, Vo

Thanh Trung (2020)
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Phuong phap
dinh tinh

e Cameron (2008): So d6 gia tri
BLQ. Gia dinh BLQ:
« Phai ndm gii? tai san quan trong
d&i v&i su thanh cong cla té
churc
 Taisan nay dugc dua vao té
chirc va chiu rdi ro lién quan
* Phaicé dd quyén luc dé gay
anh hudng
* M6 hinh phu hop cho cac to
chtrc chuong trinh qui moé Ion
ctia chinh phd. Vi du NASA

Identify stakeholders

rv—u ————v—u—v—|—l

[ | Identify stakeholder needs | |
Customer-specified E [ Input-output model of stakeholders | GAP:
requirements | | Unarjticulaled
| | Value flow model | | requirements
I v I

Value delivery analysis I ]

I—— ——— ) T — —

Derive system
requirements

v

Design

v

Implement

v

— Operate

M hinh phén tich yéu ciu xuat phat tir BLQ (Mitchell et al, 2008)



Phuong phap
dinh tinh

e Bourne (2005): Thé hién truc
quan quyén lyc va dnh huéng
clia BLQ bang mé hinh Vong
tron BLQ

e Pudong déng tdm: khoan céich
BLQ dé du &n

* Mau sac: sy nhat quan hay
déng dang vé lgi ich cda BLQ

* Kich c& 6: qui m6/pham vi anh
hudng

* Mat dé mau: mirc d6 tdc dong

e MO0 hinh dung cho quan ly du

7

an

This Stakeholder has
limited influence but
the power to kill the
project

These stakeholders are
relatively remote but
influential (eg suppliers)

This is an influential
Stakeholder close to the
project (eg the Project
The project team are Manager)
close to the project but
have limited individual
influence

This group of
Stakeholders has
significant influence
and the power to kill
the project (eg a

] ) project board)
The project clients may have

limited individual influence
and be remote but have a
significant influence as a

group

M6 hinh vong tron cac BLQ (Bourne, 2005)
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