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Khai niém van dé nan giai

Van dé nan
giai (wicked Pac tinh van dé nan giai
problems) la

\? 4 N ? e D e
Bl So sanh va&i van dé kha giai
(tame problems)




Gioi thieu

Ngay nay cac nha quan ly cong cho rang
nhiéu van dé ho gap thudc loai nan giai
(wicked problems), theo nghia la sé
khong cé giai phap, hoac chi cé giai phap
tamNth(‘)’i, vi du ngheo ddi, t6i pham, 6
nhiém, gido duc.

* Diéu nay cé dung khéng?

 VVan dé nan giai la gi?

* Tai sao nan giai?

* Va néu thuc sy nan gidi thi sao?



Wicked

problems:
The origin
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Professor of the Science of Design, Umiversity of Califorma, Berkeley
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ABSTRACT

The search for scientific bases for confronting problems of social policy 1s bound to fail, because of
the nature of these problems They are “wicked” problems, whereas science has developed to deal
with “tame” problems Policy problems cannot be defimtively described Moreover, 1n a pluralistic
society there 1s nothing like the undisputable public good, there 1s no objective definition of equity,
policies that respond to social problems cannot be meaningfully correct or false, and 1t makes no
sense to talk about “optimal solutions” to social problems unless severe qualifications are imposed
first Even worse, there are no “solutions” in the sense of definitive and objective answers -



Khai niém
van dé nan

giai (wicked
problems)

1. “Planning problems are wicked problems” (Horst W.J.
Rittel and Melvin M. Webber)

Wicked: malignant, vicious, tricky

2. “Wicked problems are those not readily solved by simple,
short-term single-agency solutions — e.g. long-term
unemployment, climate change and terrorism.”

They require partnership-working with other organisations.
The engagement of people using services and local
communities may also be essential.

(B&L)

3. Wicked problems for cross-industry innovation projects:

How to promote collaboration when roles are uncertain, goals ’
are shifting, expertise and organizational cultures are varied,
and participants have clashing or even antagonistic

perspectives. /

E.g. the creation of a new city, a mango supply-chain
transformation, and the design and construction of leading-
edge buildings. (HBS professor Amy Edmonds



Australian
Public

Service
(APS)

“Many of the most pressing policy challenges for
the APS involve dealing with very complex
problems.

They go beyond the capacity of any one
organisation to understand and respond to, and
there is often disagreement about the causes of
the problems and the best way to tackle them.
These complex policy problems are sometimes
called ‘wicked’ problems.”

Examples:

* Climate change

* Obesity

* Indigenous disadvantage

* Land degradation



Characteristics of wicked problems

1. No definitive formulation of a wicked problem.
no clear “no stopping”
2. Wicked problems have no stopping rule. definition rule
3. Solutions to wicked problems are not true or false, but good or bad. » hnt[; b el ifian: are rat
right to be )
4. No immediate and no ultimate test of a solution to a wicked problem. wrong” "i:ﬁ:ﬁ:ﬁ;m
5.

Every solution to a wicked problem is a “one-shot” operation; because WICKED
there is no opportunity to learn by trial and error, every attempt colnfione it

counts significantly. limited by PROBLEMS or ultimate test

6. Wicked problems do not have an exhaustively describable set of ‘world view" 10 PROPERTIES fora solution
potential solutions.

of WICKEDNESS
7. Every wicked problem is essentially unique. every problem "Iont_-} sho}:"
i - solutions have
8. Every wicked problem can be considered to be a symptom of another 'Sa?;";g]tg? ) consequences

problem.
no final end to

9. The existence of a discrepancy representing a wicked problem can be solutions
explained in numerous ways.

10. The planner has no right to be wrong.

(https://www.wicked7.org/what-is-a-wicked-problem/)




Wicked problems have many

interdependencies and are often
multi-causal

et Attempts to address wicked problems
C h aracteristics often 72’30’ to unforeseen P
. consequences

Of WIC ke d Wicked problems are often not stable
Wicked problems usually have no

p ro b | ems clear 507?/2‘/'0/7 4

( APS ) Wicked problems are socially complex
Wicked problems hardly ever sit
conveniently within the responsibility
of any one organization
Wicked problems involve changing
behaviour
Some wicked problems are .

characterised by chronic policy failure




So sanh vdi van
dée kha giai
(tame

problems)

Problems of scientists, engineers
The mission is clear

Criteria for when the solution is found and
whether it is correct

Whether or not the problem is solved is
clear.

Information is clear and sufficient to
define the problem.

The test of the solution is under control

Can try many times



Vai tro cla van dé nan giai trong quan ly
cong

Vai tro va

hudng xu ly Huwéng xt ly van dé nan giai




Vai tro clia van dé nan gidi trong
qguan ly cong

“Wicked problems also tend to dominate the public
manager’s landscape, particularly in those areas where the
challenges are especially steep: public health, public safety,
social service delivery, emergency management,
transportation, land-use planning, environmental
management.” (B&L)

“The most important and challenging problems in the
social world that confront practitioners are “wicked
problems.” Traditional disciplinary approaches cannot be
expected to provide an answer to these.” (Raadschelders et
al.)




How to tackle wicked problems

 “Public officials have broken from the traditional paradigm of the single public
organization or bureaucracy being tasked with implementing public policies to
one in which additional sets of actors are added to the mix. (B&L)

« “Governance networks”. Framing complex governance arrangements in terms
of networks helps network managers who are implementing policies designed to
tackle wicked problems by providing an analytical structure for their thinking.
(B&L)

« Complex, “wicked” problems are multifaceted and therefore require an approach
that draws upon multiple disciplinary knowledge sources, but also upon the
input and experience from involved practitioners, citizens, etc.”

(Raadschelders et al.)



How to
Tackle
Wicked
Problems
(APS)

* Strategies
* authoritative strategies
* competitive strategies
* collaborative strategies

* Holistic, not partial or linear thinking

* Avoiding a narrow approach; innovative and
flexible approaches

Working across organisational boundaries
* Whole of government working
* Working with State governments
* Devolved government

Effectively engaging stakeholders and citizens

Achieving sustained behavioural change

Comprehensive focus and/or strategy

» Tolerating uncertainty and accepting the need for
a long-term focus



Solution: an interdisciplinary approach

* The disciplinary structure of academia
today is not useful when attempting to
understand a social phenomenon such as
government that deals with complex,
wicked problems and realities rather than
only with simple problems and realities.

* The study of public administration is an
umbrella study under which the partial
understandings of the various social
sciences, humanities, and natural sciences
can be subsumed.

International
Relations

Public
Administration
Public
Management

American
Political
Development

Statebuilding



Cross-industry projects (Amy Edmondson)

Leading Across Boundaries

Four leadership levers help managers effectively employ the key practices of cross-industry collaboration.
As teams cycle through the practices, they apply knowledge gained at each step to inform the next.

LEADERSHIP TECHNICAL PSYCHOLOGICAL
LEVERS Focus on systems for interaction Focus on emotions
MOTIVATIONAL 4. Encourage collaborative iteration 1. Foster an adaptable vision
Channel energy Support test-and-learn Appeal to personal values,
approaches and invite debate invite input on the vision,
on project requirements and celebrate change
ENABLING 3. Enable knowledge sharing 2. Promote psychological safety
Remove barriers Align professional values Give permission for risk taking
and colocate experts and encourage social bonding

SOURCE AMY C. EDMOMNDSON
FROM “WICKED-PROBLEM SOLVERS,” JUNE 2016 £ HBR.ORG
Wicked-Problem Solvers (hbr.org)




Théo ludn: VCCI-FUV, 2021. Phén 2.2. ”Dan so, Lao déng, Viéc lam, Mirc sbng Dan CU’”

Nhan dién nhGJng,van dé cdng nan giai & Viét Nam. Nhirng van dé nay c6 gi giéng
va khac so vai thé gioi.

Tinh trang bién déng dan cw & Pdéng bang Séng Ctru Long ¢6 phai la van dé nan
gidi khdng? Néu (khdng) phai, tai sao?

Néu anh chij la l1anh dao cta 1 tinh & PBSCL, anh Chl se lam gl’?
.




NHUNG CON sO VE BBSCL

Dan sé
Tang truang GDP Thu nhap
binh quan dau nguoi
>20 triéu dan bong gop
. bl 2016 40 triéu déng/
dan s6 ca nudc 2019 7,2 riéu déng
: 2020 2,38 ngudi/nam 18% GDP qudc gia
2019 54 95% gao xudt khdu
2020 57 (udc dat) 70% trdicay
65% sdn luong nuéi
tréng thuy san
13 tinh, thanh phé DBSCL
Long An Bén Tre Vinh Long An Giang Can Tho Soc Trang Ca Mau
Tién Giang Tra Vinh Dong Thap Kién Giang Hau Giang Bac Liéu

¥ S6 liéu tai Bdo cdo téng hop 3 nam thuc hién Nghi quyét sé 120/NQ-CP ngay 17/11/2017 cta Chinh phu
vé phadt trién bén ving PBSCL thich g vdi bién déi khi hau

©

wWaiesam Mews Agomy

infographics.vn

https://baotintuc.vn/infographics/8-chu-g-trong-chien-luoc-tiep-can-moi-doi-voi-su-phat-trien-vung-dbscl-20210314222709128.htm



8 cHU G TRONG CHIEN LUOGC TIEP CAN MG DOI VOI
SU PHAT TRIEN VUNG PONG BANG SONG CUU LONG

Thiic ddy binh ddng gidi, Danh ngudén luc, Gidio duc co ban,
tiép can co hoéi viéc lam tap trung uu tién phdit trién gido duc nghé,
va phdt huy vai tro, vi trf hé théng giao thong thay loi, gidio duc trinh dé cao
cta ngudi phu na cong trinh giao théng
GIgl® @ Q@IAO @ Q@IAO
\\‘“\\ ///.
-
A
z (3
GIA GIANG
C6 chinh sdch chia déng G Tan dunag loi thé, phdt huy
cho vdn dé ddan sé gida hoa, vai tré cta cdc con séng
hinh thanh mang ludi dé phdit trién
an sinh xa hoi tét hon kinh té néng nghiép,
hé théng logistic
~ ~._ dudingséng...
P S
- S~
e
GIo1® ® @IAU @ QAN
Tich cuc thu hit Tich cuc thu hut ngudi giau, Gdn két trung uong
nhang tai ndng ngudi khd gid, vdi dia phuaong,
ddng gop chdt xdm, tri tué doanh nghiép cd tiém luc nha nudc vai thi trudng,

cho su phdt trién DBSCL dén ddu tu phdt triéh gdn lién két vang...

https://baotintuc.vn/infographics/8-chu-g-trong-chien-luoc-tiep-can-moi-doi-voi-su-phat-trien-vung-dbscl-20210314222709128.htm



