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§3. VAN HOA TO CHUC
CHUAN MUC - GIA TRI - THE CHE

Vi Thanh Tw Anh



Chu dé thao luan

&R Mot s0 vi du vé tam quan trong ctia van héa trong quan ly cong
R Tai sao van hoa to chtic lai quan trong?

® Van hoa to chirc dwoc hinh thanh nhw thé nao?

@R Sy twong tac gitra van hoa va cau truc

R Cai cach: Cau trac, van hda va lanh dao



Lang kinh ba chiéu trong phan tich quan 1y cong

Cac gia tri dwgc thé ché hoa, tao thanh cac
chuan muec, gia tri va hiéu biét chung; cung
cap y nghia, muc dich va dong luc cho cac
thanh vién cua to chtrc.




Van hoa NASA va vu no tau con thoi Columbia

Céac manh v cua tau
con thoi Columbia
dworc cat gitt tai Trung &
tam Khong gian ==
Kennedy ciia NASA ¢ |
Florida. Hon 82.000 =>=
manh v& tir tham hoa -=
tau con thoi ngay 1/2/ “g
2003, khién 7 phi hanh 3
gia thiét mang da
dworc thu hoi, véi tong
trong lwong la 84.800
pound, hay 38% tong
trong lwong cua
Columbia. (Nguon:
NASA, 15/5/2003)




Van héa NASA: Thic day hay kim ham?

& Ky nguyén Apollo san sinh ra nén van héa “c6 thé lam dwgc” 6 NASA
3 Kién tri d6i mdt voi nhitng thach thirc duwong nhw bat kha thi
@3 Chdp nhan ruai ro va that bai nhu nhitng khia canh khéng thé tranh khoi
3 Gia tri cao nhat la chu trong dén tirng chi tiét dé giam nguy co that bai
3 Coi trong su teong tac gitta nghién cttu va thit nghiém, ky thuat thwec hanh
3 Phu thudc vao chat lugng dac biét caa luc lwong lao dong va ban lanh dao véi kha
nang ky thuat noi by d€ giam sat cong viéc cua cac nha thau.
® Hi¢u ttng “hao quang”: Duogc ca ngoi nhu mot “noi hoan hao” khién NASA
khoéng thé nhan ra rang NASA chua bao gio hoan hao.

R B6i cdanh NASA hoat dong da thay doi
@3 Muc tiéu ti€p can khong gian thuwong xuyeén sv. tham hiém ngoai quy dao
3 Thiét ké tau vii tru méi bang moi gia sv. tai stt dung véi ngan sach ngay cang chat
3 Insourcing vs. outsourcing, doi hoi quy trinh giam sat an toan sau rong hon



Vdn hoa trong
chong dich Covid-19
& # &

“M6i nguoi dan 1a mot chién si;
moi gia dinh, t6 dan phd, khu
pho 1a mot phéao dai chong dich”

® “Xa, phuong thi tran, nhitng noi
chua kién toan phai kién toan ngay
Ban Chi dao, So chi huy phong
chong dich, ban hanh quy ché lam e BE |
viec ctia Ban Chi dao va S0 chi huy.”  “pay nhw 1a tran chién, ‘khéng thing khong
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Vdn hoa “trong dung nhan tai”: Xwa va nay

«Dé» tién si...
Qua nhanh... qua nguy hiém

NGUYEN NHU MAI
NGUYEN HUY THANG
NGUYEN QuéC TiN

‘ la .ngut]en kIJt
qunc gtll ’

Tri tué Viét N\am

MOT SO DE TAI LUAN AN TIEN SY CO TINH MINH HOA
«  “Nghé thuat ch trong thiét ké bia sach giai doan 2005-2015 ¢ Viét Nam”
«  “Dac diém giao ti€p véi dan cta chu tich uy ban nhan dan xa”
« “Hanh vi ninh trong tiéng Viét”
«  “Nhaén thirc ctia sinh vién su pham vé sttcc khoé sinh san”




So sanh dac diém van héa cia moét s6 quoc gia
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Nguon: Hofstede Insights, Country Comparison



Tai sao van hoa t6 chitc lai quan trong?

&R Van hoa (cac gia tri dwoc thé ché hoa) cung cap khéi nguon y nghia va
muc dich thdng nhét cho nhitng ngwoi tham gia to chire.

&® Van hoéa tao ra mau hinh tng xtt dn dinh va bén vitng vi cdc thanh vién
thwong tim cach hanh dong phtt hgp vdi moi treong van héa tod chirc

&R Van hoa co thé truyén cho nhan vién niém tin va gia tri giap nang cao
danh tiéng cua t6 chitc, nhung dong thoi nd cling cd thé tao ra cac phan
tng bat thwong va khong hiéu qua gay ton hai danh tiéng cua to chirc.

&R Van hoa to chtic co6 thé tac dong tiéu cuc hoac tich cuc dén hai phuong
dién con lai caa khung 3D, qua d6 anh hudng téi hiéu qua to chiec.



Van hoa t6 chirc dwoc hinh thanh nhw thé nao?

&R Ban chét ctia van hoa bao gdm cac niém tin, gid tri va chudn muyc, con
hinh thtc ctia van hoa thé hién qua nhitng hanh vi c6 thé quan sat dwoc.

&R Van héa t6 chirc 1a trAm tich ctia nhitng trai nghiém, ca thanh cong lan
that bai, cac khuén mau tng x, cac tap quan tw diéu chinh ctia to chritc

& Van hoda to chitc bi chi phoi boi st ménh, ciu tric, 1anh dao bén trong
cling nhur moi treong bén ngoai. Dong thoi, ¢6 suw cong sinh gitra to chiic
chinh thttc [cau truc] va phi chinh thiic [van hoa] (Herbert Simon)

&R Su phat trién caa to chirc thuwong di d6i véi xu thé da van hoa — hinh
thanh nhiéu kiéu hinh van hoa da dang, ca chinh thitc va phi chinh thirc.



Su twong tac gitrta van hoa va cau truc

@R Sy twong tac gitra van hoa va cau truc rat da dang va phtec tap
@3 Van hoéa (phi chinh thitc) c6 thé ho tro hodc can tré ciu tric (chinh thiic)

& Nam linh viec twong tac gitra to chiic chinh thitc va phi chinh thttc:
3 St ménh va tam nhin ctia to chitc
3 Cong viéc va van hoa trong cac to chirc lién két 1ong 1éo
3 Cong viéc va van hoa trong cac td chirc c6 do tin cay cao
3 Hoc tap va ddi méi trong to chirc
@3 Danh tiéng va sy tin cay ctia t6 chtic



St ménh va tam nhin cda to chirc

&R Bang cach dinh hinh cac chuan muec va gia tri, y thiec vé st ménh c6 thé
thuc day nhan vién va dinh hinh sy hiéu biét ctia ho vé cong viéc

&R St ménh cua t0 chirc, tirc 1a “lam rd muc dich cta to chirc hoac tai sao to
chitc phai lam nhing gi ho lam” va tdm nhin ctia td chirc, “lam 16 td chiic
trong nhw thé nao va té chitc phai hoat dong nhw thé nao” (John Bryson)

& Bang cach tac dong dén st ménh va tdm nhin cta td chirc, cdc nha quan
ly 6 thé timg budce thay doi van héa cua td chire do.

R Ba kho khan trong no lwc dinh hinh s&¢ ménh (Wilson)
@3 TO chttc cd da muc tiéu
3 T6 chirc chiu nhiéu rang budc vé co cau phap ly va chinh tri, va
3 Co hoi han ché dé viét lai tuyén bd st ménh



Cong viéc va van hoa trong cac to chirc lién két 1ong 1éo

& Pac trung ctia cac to chirc lién két 1ong 1éo

8 Cac muc tiéu mit mo hodc sdo rong

@38 Cac muc dich co tinh phan loai thay cho cac muc dich chuyén mon

3 Viéc kiém tra, danh gia, do lvong két qua mang tinh hinh thiic

3 Co cau chinh thtic khong phan anh hét cac hoat dong thuc té ctia thanh vién

3 Tuyén chon nhan vién c6 nang lyc va trung thanh cd vai tro quyeét dinh

3 Tao co hoi giao thiép xa hoi cho nhan vién (socialization) rat quan trong

©3 Nhiing tin diéu, nghi 1€ c6 tdc dung “phat tin hiéu” vé chuan muc va gia tri
cta to chirc, qua d6 ho trg cau truc chinh thirc trong viéc thuwc hién st ménh



Cong viéc va van hoa trong cac to chirc c¢6 do tin cay cao

& Pac trung ctia cac to chirc c6 d0 tin cay cao

3 Co6 tiéu chuan manh mé vé “hoan thanh nhiém vu”, dwoc tich hop véi “van
hda an toan” hodc “van hoa tin cay”

©3 Quy trinh hudéng dan hanh ddng va ra quyét dinh chuyén nghiép

3 Lanh dao “ban linh”, 6 tinh canh tranh va “su can trong dang ti hao”

@3 Tham quyén ro rang, cac chuan muc tuan tha cao cho phép suw hop tac chat
ché can thiét

@3 Ky vong vé quyeén tie chti va chiu trach nhiém do cac quy tac chinh thikc va
bién phap khuyeén khich khong thé bao ham moi tinh hudng bat thwong

©3 Cang thang gitta bén phat trién cac hé thong ki thuat phitc tap va bén van
hanh chung

3 Tinh than dong doi va hop tac hét sttcc quan trong trong van hda to chirc

3 Dao tao, dao tao lai, dao tao lién tuc dé duy tri nang lwc dinh cao.



Hoc héi va déi méi trong to chike

&R Hoc tap trong to chirc: Céc yéu to thiét yéu (Yang, Watkins va Marsick)
3 Két ndi to chirc vdi moi treong ctia nod
3 Thiét lap cac hé thong dé tiép thu va chia sé tri thiec
@3 Tao co hoi hoc tap lien tuc
@3 Thac day tim hiéu va doi thoai
3 Khuyén khich cdng tac va hoc tap theo nhém
@3 Trao quyén cho moi nguwoi hudng téi tam nhin chung
&R Hoc tap cuia to chirc: Cac yéu to thiét yéu (Eric Tsang)
38 Sy r0 rang va hd tro cho st ménh va tam nhin
3 Tinh than Ianh dao dwoc chia sé va sy tham gia
@3 Nén van hda khuyén khich tht nghiém
@3 Kha nang chuyén giao kién thitc xuyén ranh gidi to chirc
3 Kha nang lam viéc nhém va hop tac.
&R Thu hat nhan vién tuyén dau tao ra cac to chirc d0i méi (Robert Behn)
@3 Nhitng nhan vién tuyén dau biét rang lanh dao ding vé phia ho
@3 Nhitng nguoi lam cong tac tuyén dau hiéu duoc birc tranh 16n



Danh tiéng va su tin cay

&R Danh tiéng ctia to chiic cung cap tin hiéu vé cac quan diém hodc hanh
dong dién hinh cta to chtic.

&R Danh tiéng phat trién theo thoi gian va thong qua cac twong tac lap di
lap lai voi cac tac nhan bén ngoai.

& Trong gidi hoach dinh chinh sach, danh tiéng vé tinh trung lap c6 gia tri
quan trong vi tao ra sy dang tin cay



Cai cach: Cau trac, van héa va nha quan ly

& CAu tric, van hoa va lanh dao cé mdi quan hé tiwong ho phtic tap

R Cai cach trong khu vuc cong thwong bat dau véi viée thay déi cdu tric
to chitc va/hodc thay thé nguoi (doi ngii) lanh dao.

&R Van hoéa thwong 1a khia canh it dwoc lwu ¥, tham chi la yéu té cuoi cung
dwgc can nhac (néu o)

&R Thay d6i ciu trac va lanh dao c6 thé dan téi thay d6i van hoa

&R Thé nhung van hoa t6 chirc hién hitu c6 thé vo hiéu hoa no lwc cai cach
3 Rui ro binh mé1i rwou ct

&R Néu khong xay dung duwgc mot van hoa to chirc méi twong thich thi
nhitng no lyc cai cach cling sé khong bén viing

3 Rui ro nha cai cach bi “cai cach”



