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§7. CHIEN LUQC CUA CAC TO CHUC
TRONG KHU VUC CONG

Vi Thanh Tw Anh



Chu dé thao luan

®R Tuw duy “gia tri cong”

&R Chién lwgc caa to chire trong khu viee cong

® “Phép thr” cua chién luogc

&R Tam giac chién lwoc

& Tinh hudng 1: EPA va st ménh gidm 6 nhiém moi treong

&® Tinh hudng 2: DYS: st ménh d6i x nhan van véi thanh thiéu nién

&R Tinh hudng 3: HCDC véi st ménh phong ngtra, bao v€, nang cao sttc khoe



Tw duy “gia tri coOng”

&R Khu viee cong phai can ¢é kha nang dap tng, tinh nang dong, va tao gia tri
@3 Muc dich ctia cac nha quan ly cong la t6i wu hoa gia tri cong
&3 Muc tiéu ctia cac to chirc cong it khi dugc dinh nghia, do lwong ro rang
3 Phuong tién dé dat dwgc muc tiéu ctia cac to chitc cong nhiéu khi khong xac dinh
&3 Moi treong hoat dong ctia cac to chirc cong rat phtc tap, phu thudce chinh tri
R Trong boi canh nay, dé€ tao ra su thay doi, nha quan ly cong phai co6 tw duy
chién lugce, cht khong thé tu duy theo kiéu vién chirc hanh chinh quan liéu
&R Tw duy chién lwoc gitp cac nha quan ly cha dong;:
@3 Nhin nhéan t0 chiic trong boi canh rong 16n, dai han va triru twong hon.
3 Ra soat moi treong dé tim kiém nhiing thay d6i dap iing dwoc nhu cau cua xa
hoi (tao ra gia tri cong), dwgc hau thuan chinh tri, kha thi veé to chtc.

@3 Mach lac vé wu tién va nhitng danh d6i c¢6 tinh chién luoc



Chién lwoc cua td chitc trong khu vue cong

R Chién lwgc ctia to chirc cong 1a khai niém dong thoi:
1) Tuyén bd st ménh hoac muc dich chung cia mot té chire (dwoc the
hién thanh nhting gia tri cong quan trong);

2) Giai thich cach thtc sy ing ho chinh tri va tinh chinh danh sé dwoc
khai thac dé duy tri cam két cua xa héi d6i vai to chitc cong;

3) Giai thich cach to chirc va van hanh t0 chitc cong dé thue hién cac muc
dich da néu.
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“Phép thtr” ctia chién lworc

1) Chién lwgc phai co gia tri thwe chat: TG chitc phai tao ra nhitng thit c6
gia tri doi vdi co quan giam sat, khach hang va doi twong thu huong
mot cach hiéu qua (so vdi tién ctia va quyén han duoc giao)

2) Chién lwgc phai c6 tinh chinh danh va bén viing vé mat chinh tri: T6
chiic phai c6 kha nang thu hat duwge quyén han va ngudn lue tir co quan
uy nhiém chinh tri ma t6 chitc ¢6 trach nhiém giai trinh cuoi cung.

3) Chién lwgc phai kha thi vé mat van hanh va hanh chinh : TG chitc phai
thwe hien duoc cac hoat dong duoc tiy nhiém (voi sw ho tro tix nhitng
d6i twong htu quan).

R D€ kiém chirng tinh can thiét ciia ba “phép thir” nay, hay hinh dung diéu

g1 s€ xay ra khi thiéu mot trong ba diéu kién nay:.



Tam gidc chién lwoc

Pung Néu chinh sich dwgc thyc hién ding nhuw

CELRIN thidt ké thi sé dat dwoc két qua mong mudn
ky thuat

Gia tri
cong

Kha thi Chinh

Co quan thuc thi c6 du nang luc va t5 2 Chinh séch c6 sw ung hd cua cac
(cau triic, nguon lyc ...) cibifre bén lién quan dé€ dwgc thong qua

Khéi niém “tam gidc chién lwgc” két hop cac kj thudt phan tich chinh tri va phén tich chinh sich
cung v6i phan tich hanh chinh va to chitc vao kho ky néng can thiét caa cac nha quan ly cong.



Tinh hudng 1
EPA va sit ménh gidm, 6 nhiém moi truong
R Gia tr1:
R Noi dung (ky thuat):
= Ung ho va chinh danh (chinh tri):

 Kha thi (t6 chixc):

R Giai phap chién lwgc:



Tinh hudéng 1
EPA va st ménh giam 6 nhiém moi trwong

& Gia tri: Tim diém can bang gitta mong wdc ctia xa hoi vé mot moi treong
dep mat, an toan va trong lanh sv. ting treong kinh t€, mtrc thu€ thap,
chinh pht han ch€ can thiép vao thi truong.

@& Noi dung ky thuat: Khong ai bi€t r6 mot cach day du va he thong

®R Ung hé va chinh danh: Khéi niém “giam 6 nhiém moi tru’ong” kheo leo
can bang céc gid tri chinh tri d6i choi nhau dang kiém soat chat EPA.

Rk Kha thi vé td chirc: “Ruckelhaus da tim ra cho t6 chitc cia minh mot
muc tiéu co6 thé thuwe hién dwoc ngay lap tiec nhung khong bao gio dat
duoc va vi vay sé luon tao ra thach thwe.”

R Giai phap chién lwgc:

3 Cac quyét dinh chinh sach bén viing
@3 Duy tri tinh chinh danh
3 Xay dung nang lwc van hanh



Tinh hudng 2

DYS: stt ménh d6i xtt nhan ¥an véi thanh nién gidao dwomg
R Gia tr1:
R Noi dung (ky thuat):
= Ung ho va chinh danh (chinh tri):
= Kha thi (td chikc):

R Giai phap chién lwgc:



Tinh hudng 2

DYS: stt ménh d6i xtt nhan ¥an véi thanh nién gidao dwomg

® Gia tri: “nhan van hda” viéc doi x& vdi thanh thiéu nién

&R Noi dung ky thuat: Doi xit nhan van vai thanh thiéu nién hién nhién dem lai
gia tri tinh than. Hon nita, mic du khong cé nhiéu bang chiing thuc tién, nhiéu
ly thuyét da xac nhan doi x& nhan van co thé gitp giam ti 1é tai pham va tiét
kiém tién cta vé lau dai.

a® Ung hé va chinh danh: Thay vi can bang cac 1oi ich d6i choi nhau, Miller dura
tam nhin cta t8 chitc gan lién véi nguyén vong ctia nhitng nha cai cach cap tién
nhat.

R Kha thi vé t6 chitc: Néu EPA dua trén sw phét trién tir ttir cia mét t6 chire mdi,
thi chién lwgc caa Miller doi héi sy cai t6 manh tay mot to chiic da ton tai tir lau

R Giai phap chién luoc:
3 Cac quyét dinh chinh sach bén ving
@3 Duy tr1 tinh chinh danh
©3 Xay dung nang luc van hanh



Tinh hudéng 3

HCDC vé1 st ménh phong ngira, bao vé, nang cao strc khoe

R St ménh: Phong ngtra (Prevention), bao vé (Protection) va nang cao
(Promotion) stic khoe cho nguwoi dan thanh pho va ca nuéce
R Muc dich
3 An ninh (Security): Pap ting khan cdp véi cac tinh hudng gép phan dam
bao an ninh cho thanh phd
3 An toan (Safety): Dam bao an toan cho ngwoi dan thanh pho
o3 Giam sdt (Surveillance): Thiét 1ap hé thong giam sat, canh bao
3 Chudn héa (Standardisation)
3 Hop luc (Synergy): Hop tac va phoi hop hanh dong



HCDC: Qua trinh hinh thanh

& HCDC thanh 14p theo Quyét dinh 381/QD-UBND ngay 28/01/2019 ctia Uy ban
nhan dan thanh pho H6 Chi Minh vé t6 chtrc lai cac Trung tam chuyén nganh
thudc linh vic y t€ du phong thanh “Trung tam Kiém soat bénh tat thanh phd”
triuec thudc SO Y té.

&= Ttr ngay 01/7/2019 dén ngay 01/01/2021, Trung tam bat dau sap nhap don vi dau
tien la Trung tam Y t€ dy phong. Sau d6, cac don vi khac gom Trung tam
Truyén thong giao duc sttc khoe, Trung tam Cham soc sttc khoe sinh san, Trung
tam Dinh duwong, Trung tam Sttc khoe lao dong moi treong, Trung tam Phong
chong HIV/AIDS, Trung tam Kiém dich Qudc té



HCDC: Chtrc nang

HCDC ¢6 chtic nang tham muwu va to chitc thure hién cac hoat dong chuyén mon,

ky thuat, nghiép vu ve:
& Phong, chdng dich, bénh truyén nhiém; bénh khong lay nhiém;
& Phong, chong tac ddng cta cac yéu to nguy co anh hwdng téi stec khoe;
&R Quan ly sirc khée cong dong;

& Kham phat hién, diéu tri dg phong va cac dich vu y t€ khac phu hop vai

linh vic chuyén mon trén dia ban thanh phd theo quy dinh ctia phap luat.



HCDC: Co cau to chirc

&R Theo Quy ché to chiic va hoat dong tai Quyét dinh s6 1334/QD-SYT
ngay 07/3/2019 ctia So Y t€, Trung tam Kiém soat bénh tat thanh phd
hoat dong vdi co cau t6 chirc gom: 01 Giam ddc, 03 Pho Giam doc, 03

phong chttc nang, 13 khoa chuyén mon.

@®Doi véi cac khoa, phong: Hién co 11 Truwdng phong: 21 Phéd Truedng
phong: 02 diéu hanh khoa. Con thiéu 05 Truong khoa, phong va 03
Pho treong khoa, phong.



SO PO TO CHUC
HCDC HIEN NAY

Ban Giam Doc

Phong Ké hoach Nghiép vu

Phong Tai chinh K¢é toan

Phong T6 chitc Hanh Chinh

Khoa Kiém dich Y té Quoc té

Khoa Truyén thong - GDSK H

, : - g g : § 5 ; e Khoa X¢ét nghiém -
Khoa Phong, chong Bénh truyén nhiém | [Khoa Bénh nghé nghiép Khoa PC Bénh khong lay CPHA . TDCN
Khoa Phong chong HIV/AIDS Khoa Sirc khoe mo1 Khoa Dinh dudng Khoa Dugc — Vit tur
treong — YITH Y té
Khoa Ky sinh tring — Con trung s S e Qi i Phong Khém Da
khoa Chuyén khoa




4. Nhan sw

R Trude khi sap nhap (s6 lieu ngay 31/12/2018): 529 nguoi
R Trong thoi gian cho sap nhap: giam 83 nguwoi.

&®  (Ly do giam: do nghi huwu, thoi viéc, chuyén cong tac)
&R Nhan su sau khi hoan tat sap nhap 7 don vi: 447 nguoi

&R Tong nhan sy theo khung danh muc D€ an vi tri viéc [am da duoc S6 Y t€
phé duyét: 551 ngwoi \

R Nhéan su hién c6 (tinh dén 31/12/2021): 428 nguoi



Co so vat chat cuia HCDC

HCDC ¢6 7 co s0, gom:
&= Co sé chinh: 125/61 Au Dwong Lan, phuong 3, quan 8.
R Cac co so khac:

&R 699 Tran Hung Dao, phuwong 1, quan 5

® 957 dwong 3/2 phwong 7, quan 11

R 180 Le Van Sy, phuwong 10 quan Phua Nhuan
R 41bis Dién Bién Phu, phuwong DaKao quan 1
&® 121 Ly Chinh Thang, phuong 7 quan 3

&= 40 Nguyén Van Troi, quan Phtt Nhuan



Céc hoat dong chinh cua HCDC

&R Thiec hién 18 chuong trinh stic khée (09 chwong trinh muc tiéu Y té€ - Dan
s0; 06 chwong trinh Sttc khoe thanh phd; 03 chwong trinh tir ngudn kinh
phi khong thuwong xuyén)

&R Thuee hién cac hoat dong xét nghiém (sinh hoa, COVID-19, HIV/AIDS,...),
cac dich vy tiém chung, kham, diéu tri vé dinh duwdng, sirc khoe sinh san,

bénh nghé nghiép,...



Kho khan, ton tai

& Thiéu nhan luc:
&R Trudc sat nhap nhiéu nhan sy c6 trinh &6 chuyén moén théi viéc
&R Thiéu nhan su cé chuyén mon sau va am hiéu thuec tién d€ dan dit doéi ngl
& Khong thu hat dwoc nhan sy méi tot nghiép
&R Suy giam nguon thu:
R Cac hoat dong dich vu thu phi con it,
& Ngudn thu chinh chi tir ngan sach nha nwéc
&R Chuwa phat huy nang luc chuyén mon cta titng KP dé tang nguon thu
&R Giam sut nang luc va hiéu qua hoat dong:
& Chua c6 phuwong hudng, ké hoach dao tao theo dinh huwdng phat trién caa TT
&R Con thiéu nhiéu quy trinh, quy ché€ phéi hgp hoat dong
&® Thu nhap thap nén tam ly chan nan



Tinh huong 3

HCDC v&i sit ménh phong ngwa, bao vé, nang cao strc khoe
R Gia tri:
&R Noi dung (ky thuat):
= Ung h va chinh danh (chinh tri):
= Kha thi (td chixc):
R Gidi phap chién lwgc:
3 Cac quyét dinh chinh sach bén ving

@3 Duy tri tinh chinh danh
3 Xay dung nang lwc van hanh



