





Thé gidi VUCA

Yéu cau cta QLC trong thé gidi VUCA

Thé gidi VUCA

va yéu cau moi
cua QLC




Thé gidi VUCA

Phirc tap (Complex/Complicated) Bién dong (Volatile)

Mo h6é (Ambiguous) Bat dinh (Uncertain)




Phure tap

Bién c6d bat ngdr. Khdng rd thoi diém, thoi gian
tac dong. Biét nguyén nhan, két qua, muic do,
hudng xtr ly. Thwong cé tién |é.

V.d. tai nan, khung hodng, bién déng nhén s
> Xay dung nang luc du trit, phong ngira dé &ng

phd va phuc hoi.

Mo ho Bat dinh

tién doan két qua hanh dong +

a nang

- Kh

- Kha nang hiéu tinh hinh +




Phirc tap Bién dbng

Bién c6 bat ngd. Khong rd thoi diém, thoi gian tac
dong. Biét nguyén nhéan, két qua, mirc do, hudng xtr ly.
Thuong co tién |é.

V.d. tai nan, khing hoang, bién déng nhén s
> Xay dung nang luc dy trit, phong nglra dé ng pho

va phuc hoi.

Mo ho B4t dinh

Co thé xay ra bién c6. Khong rd thoi diém, thoi gian
tdc dong, mrc dd6 hau qua ngan han. Biét nguyén nhan,
két qua, hudng xtr ly.

tién doan két qua hanh dong +

%f’ V.d. thay déi lénh dao, quén Iy chinh tri, xung dét khu
g vure, Fed tdng ldi suat
o~ > Dau tu vao thoéng tin. Xay dung kich ban. K&t hop

thay doi ciu truc.

- Kha nang hiéu tinh hinh +



tién doan két qua hanh dong +

a nang

- Kh

Chuyén dong. Nhiéu bd phan, bién s lién két nhau,
khé nam bat. Khéng dd/thé x& ly hét thong tin. Biét
moét phan nhan qua, diéu chinh hudng xtr ly.

V.d. chinh sdch mdi (ndng cao ndng luc, giam toi
pham), giao thong do thi.
> Phat trién chuyén mén, nang luc phan tich va

nguon lyc. Tai cau trac.

Mo ho

Bién dong

Bién ¢4 bat ngd. Khéng rd thdi diém, thoi gian tac
dong. Biét nguyén nhan, két qua, mirc d6, hudng xir ly.
Thuong co tién |é.

V.d. tai nan, khung hodng, bién déng nhén s
> Xay dung nang luc dy trit, phong ngira dé &ng phd

va phuc hoi.

Bat dinh

Co thé xady ra bién cbd. Khong rd thoi diém, thoi gian
tac dong, mrc dd hau qua ngan han. Biét nguyén nhan,
két qua, hudng xtr ly.

V.d. thay déi ldnh dao, qudn ly chinh tri, xung dét khu
vure, Fed tdng IGi sudt

> DPau tu vao théng tin. Xay duwng kich ban. Két hop
thay doi cau truc.

- Kha nang hiéu tinh hinh +




Phire tap

Bién dbng

tién doan két qua hanh dong +

a nang

- Kh

Chuyén dong. Nhiéu bd phan, bién sé lién két
nhau, khé nam bat. Khong da/thé xir ly hét théng tin.
Biét mot phan nhan qua, diéu chinh huwdng x ly.

V.d. chinh séch mdi (ndng cao ndng luc, giam téi
pham), giao théng do thij

> Phat trién chuyén mén, nang lwc phan tich va
nguon lyc. Tai cau truc.

Mo ho
Quan hé nhan qua hoan toan khong ro rang.
Khdng cé thdng tin. Khong tién 1&. Nhiéu an s chua
biét. V.d. céng nghé mdi, chuyén déi sé, Covid khi mdi
phdt hién
» Tht nghiém.

Bién c6 bat ngd. Khong rd thoi diém, thoi gian tac
dong. Biét nguyén nhan, két qua, mic d6, hudng xir
ly. Thwong cé tién |é.

V.d. tai nan, khung hodng, bién déng nhén su
> Xay dung nang luc dy trit, phong ngira dé trng phé

va phuc hoi.

Bat dinh

Co thé xay ra bién cb. Khéng rd thoi diém, thoi gian
tdc dong, mirc d6 hau quad ngan han. Biét nguyén
nhéan, két qua, hudng xtr ly.

V.d. thay déi ldnh dao, qudn ly chinh tri, xung dét
khu vue, Fed tdng IGi sudt
> DPau tu vao théng tin. Xay duwng kich ban. K&t hop
thay d6i cau truc.

- Kha nang hiéu tinh hinh +




Xu thé va yéu cau cla QLC trong thé gidi VUCA (VDW)

TYNAINIANI

"All is networked"”

Enabling technology, sccial media, and big
data

“ Great expectations”
Individualism and demands for unlimited
transparency

" Forever young”
Demographics, fertility, and ageing

AWONO?J3

" Economic interconnectedness”
Convergence, contagion, and regulation

" Global power shifts”
The Asian century and the multi-polar world

" More with less”™
Public debt and fiscal pressures

TYIISAHd

“Ultra-urbanization”
Megacities as nodes of growth and governance

“"More from less”™

Reasource stress, environmental deplation, and
climate change

1. Managing stakeholder multiplicity

2. Managing authority turbulence

3. Managing the new work (force)

4. Managing innovation forces

5. Managing ethical complexities

6. Managing short versus long time
horizons

7. Managing cross-sectoral collaboration




Cau hoi

Vay trong thé gi¢i VUCA, co can chién lwoc nira khong?
Tai sao?



Phan loai van dé

Van dé cong

trong thé gioi
VUCA

Goc dé VUCA

“Policy makers should stop pretending

that an economy can be controlled.”
Angel Gurria, OECD Secretary-General




Phan loai van dé cdng: tuyén tinh, phic tap vs. phirc hop

Van dé tuyén tinh
(Newton)

C4 thé tién doan cao,
on dinh, trat tu, quy
tac, ro rang

V.d. nha may, ky thudt,
giao théng, xay dung,
hanh chinh, luat Ié

Van dé phurc tap
(Complicated)

Co thé tién dodn néu du

dit liéu phan tich; tvong

déi on dinh, trat tv, quy
tac, rd rang

V.d. hé théng ngdn hdng,
hiép dinh thuong mai, hé
théng y té, Internet

Van dé phuire hop
(Complex)

Khong thé tién doan;
bat dinh, bat 6n, noi
|én, khong ro rang;
tuwong tac, thich ing

V.d. nén kinh té, xd hoi,
phdt trién dé thi, sinh hoc,
dich bénh, Facebook




https://laodong.vn/dien-dan/tphcm-de-xuat-thu-phi-xe-oto-vao-trung-tam-de-giai-quyet-

ket-xe-coi-chung-pha-san-565774.Ido
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https://vietnamnet.vn/vn/thoi-su/tin-anh/sai-gon-ket-xe-tu-be-dan-ngao-ngan-cuc-dinh-519733.html

https://tuoitre.vn/ket-xe-tai-tphcm-se-ngay-cang-tram-trong-968832.htm



Pac trung van dé Tuyén tinh sv. Phirc hap

C6 thé tién dodn 4 PON GIAN /
két qua TUYEN TIiNH

Khoéng thé tién doan

L °. \ PHUC HOP
két qua



Van dé Tuyén tinh sv. Phirc tap sv. Phirc hop

Cothétien A PHUC TAP PON GIAN/TUYEN TiNH
doan két qua (ngan hang, thuong mai, (k¥ thuat, hanh chinh)
Internet)
A L PHUC HOP
Khong the tien (x3 hai, kinh t&, sinh
doan két qua Ve hoc, Facebook) >
Quan hé nhan qua Quan hé nhan qua

khong rd rang ro rang



Thé gidi VUCA

Cothétien A PHUC TAP PON GIAN/TUYEN TiNH
doan két qua C (ngan hang, thuong mai, (k¥ thuat, hanh chinh)
Internet)
s g A pHUCHOP U s oinm
ong t e tl?n (x3 hoi, kinh t&, sinh (thay d8i I3nh dao )
doan két qua Ve hoc, Facebook) >
Quan hé nhan qua Quan hé nhan qua

khong rd rang ro rang



Van dé Hon loan

Co :Ché Elén A C PHU'C TAP V PON GIAN/
doan két qua (ngan hang, thuong mai, TUYEN TINH
Internet) (k¥ thuat, hanh chinh)
~ |HON LOAN A PHUCHOP UJ e5r minn
Khong the tién |(thei tiét, thien tai, (x3 hoi, kinh t&, (thay d3i l3nh dao )
doan két qua noi chién) Facebook) '
< >
Khéng cd/biét quan Quan hé nhan qua Quan hé nhan qua

hé nhan qua khéng ré rang rd rang



Cach tiép can
hé thong va

phirc hop dé
giai quyét van
dé VUCA

Khung phan &ng

Céach tiép can van dé VUCA: truyén thong -
hé thong - phirc hop

Tw duy hé théng

Quan ly phirc hop




Khung phan &ng

Figure 1.1. The Cynefin Framework
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Source: Based on Snowden and Boone (2007).



Cdach tiép can van dé VUCA

Van dé
tuyén tinh

Ti€p can
truyén thong

Hé thong




Pac diém ba cach tiép can

* Phurc tap e Phirc hop
e Tién lvgng dugc | ¢ Khong thé tién
e Két noi lwong

| e Dua trén quy tac e Twong tac

e Tuyén tinh

e Tién lvong duoc,
on dinh

e Theo chiéu
doc/ngang

e Dwa trén muc
tiéu

e Hiéu luc

e Ky luat

~nN

Truvén thong

e T6i wu/ hiéu qua e NGi lén
e Lwa chon duy ly e Thich &rng
e Phan tich hé e Nang dong
thong e Tién hoa
e Mang luai e Hé thong dap
ung phiec hop

e Gian lvoc
e Quy trinh/ chu ky
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Tu duy hé thong

“Hé thong bao gobm cac yéu to lién két voi
nhau bang tinh ndng dong, tir dé tao ra tac
ddng, tao nén tong thé hodc anh huwdng cac
yéu to va hé thong khac.” (OECD, 2017)

V.d. TPHCM trong vung Pong Nam Bo



Vi du hé thdng 1: Lang kinh ba chiéu trong phan tich quan ly cong

Su két hop gitta khoa hoc, nghé thuat, va ky
nang quan ly cung nhitng pham chéat ca nhan
ctia ngroi quan ly khu viec cong




Vi du hé thong 2: Tam giac chién lwoc

bung Néu chinh sich dwgc thyce hién ding nhuw

CELRIN thist ké thi sé dat dwoc két qua mong mudn
ky thuat

Gia tri
cong

Kha thi Chinh

Co quan thuc thi c6 du nang luc va t8 2 Chinh séch ¢6 sw ung ho cua céc
(cau triic, nguoén lyc ...) it bén lién quan d€ dwgc thong qua

Khéi niém “tam gidc chién lwgc” két hop cdc ky thudt phan tich chinh tri va phéan tich chinh sach
cung v6i phan tich hanh chinh va to chitc vao kho ky néng can thiét caa cac nha quan ly cong.



Tu duy hé thong sv. truyén thong

|

)
|
|
]

Truyén thong Hé thong

e Gian lvoc héa e TOng thé

e “ceteris paribus”: tat e Tat ca cac yéu to
ca cac yéu t6 khac khac khong bang
bang nhau / khong nhau/ thay doi
doi. e Cic nhan to lién

e Cac bién phu thubc, thudc

doc l1ap, kiém soat (interdependent)



Quan ly phirc hop

Nhan thirc tinh hinh: Tim hiéu va nhan biét dé ndm bat
boi canh phirc hop.

Mang ludi quan tri (governance networks): quan trj chinh

tri, hgp tac v&i nhiéu bén lién quan

Hé thong thich &ng phirc hop (CAS): Mang ludi phirc hop
cac nhan to




Nhan thic tinh hinh

Stakeholders




Mang ludi quan tri (governance networks)

e Quan ly chinh tri (bén
lién quan)

e “Dinh khung”, xay dung
déng thuan, tinh hubng
dbi bén cung co lgi, va
tang cvong da dang

e Nang cao tham quyén
cua chuyén gia va
nghién ctru

e Gan b4 bang cach tao
thuan loi

e Gan bd bang cach dam
phan

e Xay dung va thay doi
mang lwdi bang cach
mao rong gidi han

e Tang cud'ng va thay doi
cac quy tac thé ché

e Quan ly co ché phan hoi
bén trong va vén ngoai



Hé thich ¢ng phurc hop (CAS)

e Hé thich rng phtrc hop (Complex
adaptive system): “hé thong thuong
lién quan dén hoat dong va tinh
nang dong cua con nguoi khién cho
né thuong xuyén bién déi va khoé du
bdo duoc.” (OECD, 2017)

* D& phan tich cac hé théng x3 hoi,
sinh hoc va tu nhién.

e Cac dac diém clia CAS :

* N6i lén (emergent)

* Nang dong (dynamic)
e Twong tac

e Lien thuoc

‘ ”~
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Complex Adaptive Systems

Pattemn
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http://www.fractal.org/Fractal-Systems.htm




Density

A Complex Adaptive System
Framework

ulture

Co-evolving

Natural

- Topography - Norms
- Hazards - lLanguage
) - Signals
Physical Social
Environment Environment
Built Structures
- Infrastructure - Governance
Housing - Legal system

Place Institutions

(Geography)

# Community’
(Society)

o Individual N Disasters occur in
- Kpowledge Cognition - Rolet Complex Adaptive
- Waealth - Experience - Expectations

http://www.annettaburger.org/2017/10/organizing-theories-for-disaster-study.html



Figure 1.3. Complexity of the American strategy in Afghanistan
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1. Xac dinh cac nhén t6 trong hé thdng anh hudng dén:

Gido duc dai hoc & Ket xe & Phong choéng dich
VN HN/TPHCM Covid ctia VN

A 4

2. V& quan hé tac dong giira tat ca cac nhan td do

(1 chiéu, 2 chiéu qua lai, khong cé tac dong)

3. Thir cho 1 hodc 2 nhan t6 bién déng, tim hiéu anh huédng
lén cidc nhan t6 khac nhu thé nao







