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Nghién czzu tinh huong:
DU AN BOT CAI LAY
Tir dau thap nién 2000, tuyén duong Quéc 16 1 (QL1), doan qua ngé tu Cai Lay, ciu Cai Lay thudc dia
phan tinh Tién Giang 1a nhitng diém den ndi tiéng ca nudc vé tinh trang ket xe va tai nan giao thong.
Nam 2009, UBND tinh Tién Giang da kién nghi trung wong xay méi tuyén tranh hoic mo rong QL1
dé giai quyét tinh trang ket xe thuong xuyén xay ra trén QL1 qua Thi trin Cai Lay. Kién nghi nay da
duoc Bo Giao thong Van tai (GTVT) nghién cau, tham dinh, trinh Tha tuéng phé duyét. Tuy nhién,
do khong bb tri dugc vn ngan sach nha nuéc (NSNN) nén Dy an khdng thé trién khai.
Ngay 24/1/2011, Thu tuéng Chinh pha da ban hanh Quyét dinh sé 06/2011/QB-TTg phé duyét Quy
hoach phét trién giao théng van tai Vung kinh té trong diém phia Nam dén nam 2020 va dinh huéng
dén nam 2030. Bdi vai tuyén QL1, Quy hoach c6 ndi dung xay dung doan tranh thi xa Cai Lay, dai 12
km, quy mo 4 lan xe.
Ngay 26/10/2012, B6 GTVT yéu cau Tong cuc Puong b Viét Nam (TCDB) nghién ctu viéc thuc
hién Du &n theo hinh thuc BOT/PPP. Ngay 30/8/2013, UBND tinh Tién Giang c6 van ban sb
3901/UBND-CN giri Bo GTVT dé nghi B6 GTVT sém trién khai Dy an va xem xét dé nghi cua CTCP
Phat trién dudng cao toc Bién Hoa — Viing Tau (BVEC) va CTCP Tan Hoan Cau duoc lam nha dau tu.
CTCP Tu van Xay dung Cong trinh 625 (Cienco 625) la don vi 1am nghién ciu kha thi va tu van 1ap
du &n. Cienco 625 dua ra hai phuong an:

e Morong QL1 doan qua thitran Cai Lay voi quy mo 6 lan xe.
e Xay dung doan tranh thi trin Cai L4y.

Phuong an xay dung doan tranh duoc chon vi ¢ tong muac dau tu (TMBT) khoang 1.400 ty dong, thap
hon muic 2.000 ty dong caa Phuong an 1 (viéc ma rong QL1 hién hitu c6 chi phi giai phdng mat bang
Ion).

Trudc dé xuat cia Bo GTVT vao thang 9 nam 2013,! Tha tuéng Chinh pha da dong ¥ dau tu Dy én

1 B Giao thdng van tai, Van ban s6 9947/BGTVT-DTCT vé viéc dau tu tuyén tranh qudc 19 1 doan qua thi tran Cai Ly, tinh
Tién Giang theo hinh thuc Hop dong BOT, ngay 20 thang 9 nam 2013.

Tinh huéng nay duoc bién soan lai va rit gon tir tinh huéng do Lé Vin Thanh Vinh — hoc vién MPP 2019, Hoang Vin
Thing va Nguydn Xuan Thanh — giang vién chinh séch cong tai Truong Chinh sach Céng va Quan ly Fulbright
(FSPPM) soan.

Céc nghién ctru tinh huéng cia FSPPM duoc st dung lam tai liéu cho thao luan trén 16p hoc, chir khéng phai 1a dé
ung hd, phé binh hay ding lam ngudn sé liéu cho mét tinh hudng chinh sach cu thé.



xay dung tuyén tranh QL1 doan qua thi trdn Cai Lay, tinh Tién Giang theo hinh thirc hop dong BOT
VAo ngay 11/11/2013.2

Ciing trong thoi gian nay, Cienco 625 hoan tat thuyét minh béo céo du an. Pon vi tu vin nay di dé
xuit khong chi xay dung tuyén tranh ma con thém ca ting cuong mat duong hién hitu. Phu luc 1 trinh
bay So dd tuyén tranh xay méi va QL1 hién hitu dwoc nang cap mat duong trong Dy an BOT Cai Lay.

Chi phi dau tu (tinh theo triéu dong) duoc du todn nhu sau theo gia nam 2013:

1. Chi phi dén bu GPMB 265.468
2. Chi phi xay dung 693.121
3. Chi phi QLDA, tu van va khac 69.312
4. Dy phong phét sinh khéi luong 102.790
5. Tong muc dau tu theo gia 2013 1.130.691
6.  Tién d6 giai ngan vén dau tu
- 2014 50% TMBDT trong 6 thang (T7-T12)
- 2015 50% TMBT trong 12 thang (T1-T12)
Chi phi dau tu (tinh theo tridu dong) duoc tinh nhu sau theo gia danh nghia:
2014 2015
1. Chi phi dén bl GPMB 151.184 172.199
2. Chi phi xay dung 394.732 449.600
3. Chi phi QLDA, tu van va khac 39.473 44.960
4 Dy phong phét sinh khéi luong 58.539 66.676
5.  Téng 643.929 733.435

Tir ngay 8 dén 15/11/2013, Cienco 625 da dém xe tai vi tri du kién dat tram thu phi (Km1999+900).
Két qua 1a QL1 doan qua Cai Lay c6 33.660 don vi xe con quy ddi — PCU (khdng ké xe may, xe lam
va xe thd so) di qua binh quan mét ngay. Phu luc 3 trinh bay chi tiét két qua dém xe.

Sau day la cac thong s6 dau vao dugc Cienco 625 sir dung dé lap PATC:

1. Ty lévdnvay 85% TMDT
2. Ty lé vbn chii so hitu 15% TMDT
3. Lai suat vay no 11,5%/nim
4. Thoi gian vay 10 nam
5. Ty suat loi nhuan trén vén chi so hitu 12,0%/nim

2 Thutuéng Chinh pha, Van ban s61908/TTg-KTN vé viéc dau tu tuyén tranh quéc 16 1 doan qua thitran Cai Lay, tinh Tién
Giang theo hinh thircc Hop ddng BOT, ngay 11/11/2013.



6. Thoi diém bét dau thu phi hoan vén
7. Thoi gian thu phi
8.  Gia vé theo Thong tu 159/2013/TT-BTC?
Xe con dudi 12 ghé
Xe 17-35 ghé
Xe trén 35 ghé
Tai nhe
Tai trung
Tai 3 truc
Tai trén 3 truc
- Cac nam tiép theo
9. Luuluong xe
- Luu lugng xe nam 2013
- Toc d tang truong xe: 2013 - 2020
- Tc do tang truong xe: 2021 - 2030
10. S& ngay thu phi trong nam
11. Chi phi t6 chic thu phi
12. Khéu hao TSCP dudng thing, thoi gian
13.  Chi phi duy tu, bdo dudng, trung tu, dai tu*
- Chi phi mat duong tranh, gia 2013
- Chi phi mat duong tang cuong, gia 2013
- Chi phi cau dé tinh duy tu, gia 2013

- Duy tu, bao dudng thuong xuyén

- Trung tu (4 nam/lan ddi voi duong va 5
nam/lan di vai cau)
- Pai tu (12 nam/lan d6i véi dudng va 15
nam/lan ddi vai cau)
- Trugt gid

14.  Hé sb giam luu luong xe

15.  Thué thu nhap doanh nghiép (TNDN)

® Gid vé da bao gom phi VAT 10%
4 Chi phi duy tu duoc thé hién trong Phu luc 6

Théang 1/2016

15 nam

Tur thang 1/2016
35.000 dong/luot
50.000 dong/luot
60.000 dong/luot
35.000 dong/luot
60.000 dong/luot
100.000 dong/luot
200.000 dong/luot

3 nam diéu chinh mot 1an, mdi lan tang 15%

Theo két qua dém xe 8-15/11/2013
6%/nam
5%/nam

365
3% doanh thu da bao gdm VAT

15 nam

169.223 triéu dong
236.042 triéu dong
38.376 tri¢u dong

0,55% chi phi xay dung mat duong va 0,1%
chi phi xay dung cau

5,1% chi phi xay dung mat duong va 1% chi
phi xay dung cau

42% chi phi xay dung mat duong va 2% chi
phi xay dung cau

6%/nam

0,95

20%



Ngay 19/12/2013, B GTVT da ra Quyét dinh s6 4173/QD-BGTVT vé viéc phé duyét du an.® Nhiing noi
dung chinh cua quyét dinh nay bao gom:
e Ddi tén Dy an tir “Dy an dau tu xay dung cong trinh QL1 doan tranh thi tran Cai Lay, tinh
Tién Giang” thanh “Dy 4n dau tu xay dung cdng trinh QL1 doan tranh thi trin Cai Lay va ting
cudng mat duong doan Km1987+560-Km2014+000, tinh Tién Giang theo hinh thirc hop dong
BOT”.
e Phé duyét Dy an:

- Hai hop phan: (i) Tuyén tranh dai 12,02 km véi 2 lan xe co giéi va 2 1an xe hdn hop
theo tiéu chuan duong cap 11l — dong bang, toc do thiét ké 80km/h; va (i) Poan ting
cuong mat duong QL1 dai 26,50 km, gitr nguyén cap duong va bé rong hién hiu.

~  Hinh thic dau tw:BOT

—  PATC: thu phi theo quy dinh tai Thong tu'sé 159/2013/TT-BTC ngay 14/11/2013 cia
Bo6 Tai chinh.

- Dbat tram thu phi tai Km1999+900.

- Thoi gian xay dung: khoi cong quy 1/2014 va hoan thanh cudi nam 2015.

Sau khi dwoc Thu tudng Chinh phu ddng y cho chi dinh thau,® B6 GTVT d quyét dinh chon Lién danh
CTCP phat trién duong cao toc Bién Hoa — Viing Tau (BVEC) va CTCP dau tu, thuong mai, xay dung
giao théng 1 (TRICO) la nha dau tu chi dinh cua Dy an.” 8

Thang 8 nim 2014, Hop dong BOT duoc ky két gitra Bo GTVT va Lién danh BVEC — TRICO. Doanh
nghiép du an 1a Cong ty TNHH Pau tw QL1 Tién Giang duoc thanh 1ap. Sau khi du 4n hoan thanh, BVEC
da chuyén nhugng 100% c6 phan cua minh trong DNDA cho CTCP Tu van Pau tu Xay dung Bic Al.
Phu lyc 4 trinh bay ciu trdc du an.

Trong phuong 4n tai chinh ban dau, cha dau tu dy kién Dy &n cao téc Trung Luong — My Thuan s& di vao
hoat dong nam 2019, tir d6 khién luu lwong xe s& chuyén tir QL1 qua cao téc giam 60%. Thuc té, dur an
cao téc Trung Luong — My Thuan dén nam 2022 méi bat dau di vao khai thac.

5B GTVT, Quyét dinh s6 4173/QD-BGTVT vé viéc phé duyét Dy an DTXD cong trinh QL1 doan tranh TT. Cai Lay va ting
cuong mit duong doan Km1987+560-Km2014+000, tinh Tién Giang theo hinh thic BOT, ngay 19/12/2013.

& Thatuéng Chinh phit, Vanban s 97/TTg-KTN véviéc chidinh nhadiu tuthyc hién Dyan BOT dau tutuyén tranh QL1 doan qua thi
tran Cai Lay, tinh Tién Giang, ngay 15/1/2014.

7 Ban Quan ly Pau tu c&c du &n PPP, Bo GTVT, Vin ban sé 58/DTCT bao céo két qua thim dinh lya chon nha dau tu, ngay
13/2/2014.

8 B GTVT, Quyét dinh s6 408/QD-BGTVT vé viéc phé duyét két qua chi dinh nha diu tw, ngay 13/12/2014.



Phu luc 1: So d6 tuyén tranh xay méi va QL1 hién hiru dwoc nang cap mit dwong trong Du an BOT
Cai Lay

TRAM THU 3

PHI BOT THE XA XA
CAl LAY

Nguon: Bao dién tir Zingnews, “Chang ai lam BOT Cai Lay néu dat tram?\u phi & tuyén tranh”, ngay
22/8/2017. Truy cap tai dia chi: https://zingnews.vn/chang-ai-lam-bot-cai-lay-neu-dat-tram-thu-phi-o-tuyen-
tranh-post773100.html, ngay 15/6/2020.

Phu luc 2: Mic phi BOT Cai Lay

Loai xe Murc phi (triéu dong/lugt)
Ap dung tir 1/8/2017 Ap dung tir 21/8/2017
Xe < 12 ghé, xe tai < 2 tan, xe buyt 35.000 25.000
Xe 12-30 ghé, xe tai 2-4 tan 50.000 35.000
Xe > 31 ghé, xe tai 4-10 tan 60.000 40.000
Xe tai 10-18 tan, xe container 20ft 100.000 70.000
Xe tai >18 tan, xe container 40ft 180.000 140.000

Nguon: Bo Giao thdng Van tai va Bo Tai chinh.
Phu luc 3: Lwu lwong xe binh quan ngay trén QL1, doan qua Cai Ly, dém tai thoi diém 8-
15/11/2013

Hudng Trung Hudéng My
Luong — My Thuan—-Trung Cong PC
Thuan Luong U
Xe con 2.861 2.634 5.494 5.494
Xe tai nhe 1.637 1.383 3.020 6.041
Xe tai trung 1.094 1.196 2.289 4.579
Xe tai nang 3 truc 727 741 1.468 3.670



https://zingnews.vn/chang-ai-lam-bot-cai-lay-neu-dat-tram-thu-phi-o-tuyen-tranh-post773100.html
https://zingnews.vn/chang-ai-lam-bot-cai-lay-neu-dat-tram-thu-phi-o-tuyen-tranh-post773100.html

Xe tai nang > 3 truc 319 266 584 2.338
Xe khéch nho 1.232 1.096 2.328 4.655
Xe khach Ion 1.367 1.386 2.753 6.883
Xe may, xe lam 10.457 10.525 20.982 6.295
Xe dap, xich 16 135 186 321 64
Cong 19.828 19.412 39.240 40.018

Nguon: Cienco 625, Thuyét minh du an - Dy &n dau tu xay dung cong trinh QL1 doan tranh TT. Cai Lay va ting
cuong mat dudng doan Km1987+560-Km2014+000 tinh Tién Giang theo hinh thirc hop dong BOT, Théang 12

nam 2013.

Phu luc 4: C4u tric dw an

CTCP Phét trién dudng cao toc
Bién hoa — Viing Tau (BVEC)

Gidm déc |
o _ 136507 | CTCP Tu vAn Dau tu
B0 giao thong, van tai - 0.75% i Xay dung Bia A (65%)
y y X i
Ky hop dong :
A 4 :
1
Céng ty TNHH Déu tu _ 7350ty 1|  CTCP Déu tu Thuong mai va xay
QL1 Tién Giang - 525% 1| dung giao thdng 1 (TRICO) (35%)
y . ]
Tra phi
A 4
e 1188ty Ngén hang TMCP Déu tu va
Neuti di dudng m— Phit trién Viét Nam (BIDV)

Nguon: Lé VanThanh Vinh, Luan van MPP, Trudng Chinh cdng va Quan ly Fulbright, thang 6 nam 2019

Phu luc 5: Lich giai ngan ng vay (don vi: triéu dong)

T06-2014
T07-2014
T08-2014
T09-2014
T10-2014
T11-2014

Duw ng¢ diu ky

0
97.563
195.126
295.074
392.637

Giai ngin

97.563
97.563
97.563
97.563
97.563

Lai vay Lai nhap gbc
0
935
1.870 2.384
2.828
3.763

Dw ng cudi ky

97.563
195.126
295.074
392.637
490.200



T12-2014
T01-2015
T02-2015
T03-2015
T04-2015
T05-2015
T06-2015
T07-2015
T08-2015
T09-2015
T10-2015
T11-2015
T12-2015

490.200
597.359
646.140
694.922
759.493
808.275
857.057
925.590
974.372
1.023.154
1.095.746
1.144.528
1.193.310

Lai vay trong thoi gian xay dung

97.563
48.782
48.782
48.782
48.782
48.782
48.782
48.782
48.782
48.782
48.782
48.782
48.782

4.698
5.725
6.192
6.660
7.278
7.746
8.213
8.870
9.338
9.805
10.501
10.968
11.436

Téng mirc diu tw (bao gdm lii vay trong thoi gian xay dung)

9.595

15.790

19.752

23.811

27.969

597.359
646.140
694.922
759.493
808.275
857.057
925.590
974.372
1.023.154
1.095.746
1.144.528
1.193.310
1.270.061
116.826
1.494.189

Nguon: Tinh huéng BOT Cai Lay (Lé Vian Thanh Vinh, Hoang Vin Thing, Nguy&n Xuan Thanh, 2020)

Lai vay tinh trén du no dau ky, 85% lai nhap gdc theo quy

Phu luc 6: Chi phi duy tu dwong va cau (don vi: triéu dong)
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Chi phi duy tu duong

2.655
2.814
2.983
29.319
3.352
3.553
3.766
37.014
4.231
4.485
4.754
384.832
5.342
5.662
6.002

Chi phi duy tu cau
46

48

51

54
577
61

65

69

73
772
82

87

92

97
2.067

Téng chi phi duy tu

2.700
2.862
3.034
29.373
3.929
3.614
3.831
37.083
4.304
5.257
4.836
384.919
5.434
5.760
8.069

Nguon: Tinh hudng BOT Cai Lay (Lé Vin Thanh Vinh, Hoang Van Thang, Nguyén Xuan Thanh, 2020)



