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§8. S CHINH DANH & UNG HO CHINH TRI

Nguyén Quy Tam
Vi Thanh Ty Anh



NOiI dung

> Nhin lai tam gidc chién lvoc gid tri cong

> Quan ly chinh tri va méi trudng tham quyén
»Tinh hudng Mahoney va du an Park Plaza

» Thao ludn nhom: Tinh huéng 6ng Doan Ngoc Hai va chién dich gianh
lai via hé Quan 1

» Két luan: Cac budc quan ly chinh trj va thach thirc



Tam gidc chién lvoc
Gia trj,
s mang

> Gid tri thyc chat

» Su chinh danh, ung ho

Gia tri
cong

> Kha thi vé t6 chirc va thuc hién

Kha thi
ve to
chic

Khéi niém “tam gidc chién lwgc” két hop cac ky thuat phan tich chinh trj va phan tich chinh sach
cung voi phan tich hanh chinh va t6 chttc vao kho ky nang can thiét ctia cac nha quan ly cong.



Chinh tri trong boi canh quan ly cong la gi?

» Nhitng ky vong va khat khao hién tai cia ngwoi dan va dai dién cua
ho

» Nhitng thoa thuan chinh tri dwoc luat hda trudc do da xac dinh va
trao tham quyén hanh déng cho nha quan ly



Tai sao chinh tri guan trong?

>Dién ngén va méi trworng chinh tri cho biét nhitng muc dich duoc
coi la quan trong doi v&i cong ching va cac nha chinh tri, do vay tro
thanh trong tdm no luc quan ly, giup kham phd va dinh hinh cac
nhiém vu hanh déng cua ho.

> Thé ché chinh tri chi phoi ngudn lwc — tién bac va quyén han — khéng
chi cia cac nha quan ly cong ma cua ca nhirng ca nhan va to chirc o
bén ngoai nhung lai gép phan vao muc dich cdia nha quan ly.

»Nha quan ly cong cé trach nhiém giai trinh vé mat ly thuyét va thyc té
trwdc hé théng chinh tri va lu@t phdp; chinh trong linh vuc chinh tri
ma két qua hoat dong clia ho dwoc danh gid va tiéng tam cua ho
duoc boi dap.



Quan ly chinh tri

> Quan ly chinh trj cing c6 thAm quyén hanh déng. N6 gitp nha quan
ly huy dong thém su ting hd chinh tri va chinh danh can thiét dé chi
dao hoat dong va dat muc tiéu dwoc uy nhiém.

> DU muén hay khéng nha quan ly van phai chap nhan va tim cach can
bang gitra cac dong nang chinh trij.



Moi trudng tham quyén

» Nhém nguoi ma nha quan Iy nén (va thu*dng phai) chu y twong tu
nhu khi ho quan ly nhan vién va thudc cap.
» Co quan lap phap, quan ly nha nudc, gidi chuyén mon
» Truyén thong, bdo chi
> Nhém lgi ich: C6 t6 chirc hodc phén tan
» Toa an

> Nhu cau va ky vong khéng 6n dinh, c6 thay doi
» O moi thoi diém m0| trwong tham quyén déu cé cau hinh dac thu nhu sau:

giup duy tri no luc cua nha quan Iy theo mét hinh thirc nhat dinh, qui mo cu
thé, va theo nhirng muc tiéu cu thé.
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Miles Mahoney va du an Park Pl



Nhiém vu, tham quyén duoc giao phd (Mandates)

> Muc tiéu ciia DCA “Tai thiét cac thanh pho va thi tran & MA”

=» Nhdn dinh cua Mahoney: “Co héi chua tirng cé dé tich hop cdng tac chinh trang d6
thi, qui hoach, dich vu nha & va xa hoi.” = Uu tién hién nay la sai lac.

> Chirc nang, tham quyén cta DCA:

> Duy tri doi ngli chuyén gia lap ké hoach, tién hanh khao sat nhu cdu nha & cdng cong,
cung cap cac dich vu nhuw trong tré hodc ho tro thué nha cho cdng dan.

> Thay mat tiéu bang thu hoi dat dé giap cac nha phat trién tuw nhan thuc hién cic duv
an tai thiét do thi quy mo I&n phuc vu cdc muc dich cong va tu.

> Phé duyét tat ca cac ké hoach tdi thiét do thi va nha & tro gia duoc phat trién tai dia
phuong, ho tro k§ thuat cho chinh quyén dia phuong va bé nhiém cac thanh vién
clia co quan quan ly nha & va tai thiét dia phuong.

=» Nhdn dinh cua Mahoney: ThAm quyén khéng dwoc tan dung vi lgi ich cong



Chién lvoc mdi cia Mahoney vdi DCA

> Gia tri:
> Chu doéng va tdng stirc dnh huwdng cdia DCA |én ké hoach tai
thiét dia phuong Gialtri
> Trao quyén cho ngudi nghéo st mang

> Khia canh ky thuat: phai ddp &ng 6 tiéu chuin theo luat dinh

» Chinh danh:
> Cam thdy duoc Gy quyén dé thay déi chinh sach
> Gid dinh rang gia tri cia minh duoc chia sé
> Dung quyén luc chinh thirc dé giup ngudi nghéo

» Nang luc Kha thi
> Dung ngan sach ho tro dia phwong dé clng c6 nhan sy
» Dua ngudi nghéo vao cac Uy ban

> Bdac bo du an khéng dat yéu cau theo chién lugc mai

=» Xem nhu moi chuyén an bai, khong can lam gi khac!



Du an Park Plaza xuat hién

Park Plaza plan revised; Sargent supports it

By James Ayres signed to include a high-rise complex give the Boston Parks Dept. $250,000  have the improved plan we have would require it to be resubmitted to
Globe Staff consisting of a hotel, office building,  for upgrading the Common and Pub-  today, and all hands agree the Park  the Boston City Council, which ap-
luxwy ‘m"”ment towers and an en- ll¢ Garden, Pluza nlan af Napomber io fae batfas e ...-I tha Aniginal nlne 1ned Thaaane

Flag Meanaie U Cnoand cnid cne.

" Park Plaza project
Jjis turned down again

vnnarens =

Sargent. urgea BRA \lahone\ resigns
to try a third time as commissioner




Tai sao Mahoney can quan ly chinh tri

> Thay ddi chién lwgc clia DCA, dan dén nhitng thay ddi vé cac hé gia tri
> Phat trién kinh té vs. bdo vé lgi ich ngudi nghéo
» Quyén tw chd cda dia phuwong vs. anh hudng clia bang
> Khong ra sodt moi trwvong tham quyén, lwong trudc nhirng tré ngai voi
chién lvgc mai dé cd chién lugc xi ly. L& ra Mahoney can m& rong moi
trwdng tham quyén dé bao gbm:
» Cac tro ly cha thong doc: trudng phong phap ly
> Bdo chi: dé ung ho gia tri cdng ma dng mudn thuc hién
» Nhom lgi ich: cong doan (-), moi trvong (+), cu dan do thi ngheo (+)
> Khi that bai trong viéc ra soat va quan ly méi trudng tham quyén, déng
nang clia né da chuyén dich theo hudng bat lgi cho Mahoney.
» Phdp ly vs. dao durc
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TOm tat

> 3/2016: PCT phu trach mang do thi
> 16/01-03/2017: Truc tiép chi dao don 1é duong
> Thang 4: Thu hdi 24 gidy phép do phong ban cap dé dung via hé lam bai dau xe

» Thdéng 5: 02 céng van cta quan Uy va UBND yéu cdu ngung truc tiép xuéng
duong

> Thg 10: Giao t6 lién nganh thuc hién

> Tranh c3i: Ky gidy phép cho doanh nghiép st dung & dwdng ngay 10/01/2017
theo QD74/2008 UBND vé qui dinh cap phép st dung tam thoi mot phan via heé.

» 01/2018: Nop don tlr chirc

Cau héi thao luan:

1. Phan tich mdi trudng tham quyén trudce va sau khi 6ng Hai ra
quan don via heé qua lang kinh tam giac chién luoc.

2. Bai hoc va chién lwgc thyc hién sé khdc nhu thé nao?

Linh vuc Xay dung - Quy
hoach

Linh vuc Cap phép st dung
via he

Linh vuc Xay dung

Linh vuc Duong bo

Nguén: Website UBND Q1



Nam budc phan tich trong Quan ly chinh tri

> Tra loi cdu hoi tai sao can can du va quan ly chinh tri
> Xac dinh bdi canh dé cé hinh thirc quan ly phu hop
» Liét ké cac tac nhan chinh

> Tim hiéu vé quyén lyc va lgi ich cta ho, né gilp cling ¢ hay triét tiéu su
uy nhiém can thiét cho hanh dong

> Tim hiéu déng nang cla moi trudng ty nhiém



Thach thirc cia viéc quan ly chinh tri

> DOi vdi nhiéu nha quan ly céng, moi trwang chinh tri quanh ho [a mot
chén hiém nghéo.

> Chi phi tich Ity va duy tri su ing hd chinh tri va tinh chinh danh (vén chinh
tri) la dang ké.

> Dau tuw trén “thj trwong chinh tri” chira dwng nhiéu rai ro, phu thubc vao
nhiéu yéu t6 ngoai tam kiém soat.

> Nhuwng chia khda thanh cong cta nha quan ly muén canh tan, d6i mai
nam & viéc cht dong ddn nhan ch& khéng tron tranh moi treong nay.

> Nha quan ly chién luvoc thanh cong budc phai bat dau bang viéc quan ly
chinh trj



