“Policy makers should stop preten
that an economy can be controlled.”
Angel Gurria, OECD Secretary-General
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Xu thé mdi doi hdi chién lwgc QLC phai
dap &ng
Xu thé mai

trong QLC hien Phan loai van dé cong
nay




Xu thé mdi trong QLC hién nay (VDW)
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"All is networked"”

Enabling technology, sccial media, and big
data

“ Great expectations”
Individualism and demands for unlimited
transparency

" Forever young”
Demographics, fertility, and ageing
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" Economic interconnectedness”
Convergence, contagion, and regulation

" Global power shifts”
The Asian century and the multi-polar world

" More with less”™
Public debt and fiscal pressures

TYIISAHd

“Ultra-urbanization”
Megacities as nodes of growth and governance

“"More from less”

Reasource stress, environmental deplation, and
climate change

1. Managing stakeholder multiplicity

2. Managing authority turbulence

3. Managing the new work (force)

4. Managing innovation forces

5. Managing ethical complexities

6. Managing short versus long time
horizons

7. Managing cross-sectoral collaboration




https //Iaodong vn/dlen dan/tphcm de- xuat thu phi-xe-oto-vao-trung-tam-de-giai-quyet-

ket -Xe-Coi- chung pha san-565774. Ido

https://vietnamnet.vn/vn/thoi-su/tin-anh/sai-gon-ket-xe-tu-be-dan-ngao-ngan-cuc-dinh-519733.html

https://tuoitre.vn/ket-xe-tai-tphcm-se-ngay-cang-tram-trong-968832.htm



Phan loai van dé cdng: tuyén tinh, phic tap vs. phirc hop

Van dé don gian, tuyén

tinh (Newton)

Cé thé tién doan: 6n
dinh, trat tv, quy tac,
ro rang

V.d. nha may, ky thudt,
giao théng, xay dung,
hanh chinh, luat Ié

Van dé phurc tap
(Complicated)

Co thé tién dodn néu du

dt lieu phan tich: tvong

déi on dinh, trat tv, quy
tac, rd rang

V.d. quy dinh ngdn hang,
hiép dinh thuong mai, hé
théng y té, tiém vdcxin,
Internet

Van dé phuire hop
(Complex)

ong the tien :
bat dinh, bat 6n, dac
diém mdi noi, khong
ro rang; twong tac,
thich ing

V.d. nén kinh té, xd hoi,
phdt trién dé thi, sinh hoc,
dich bénh Covid, Facebook




Pac trung van dé Tuyén tinh sv. Phirc hap

C6 thé tién dodn 4 PON GIAN /
két qua TUYEN TIiNH

Khoéng thé tién doan

L °. \ PHUC HOP
két qua



Van dé Tuyén tinh sv. Phirc tap sv. Phirc hop

Cothétien A PHUC TAP PON GIAN/TUYEN TiNH
doan két qua (ngan hang, thuong mai, (k¥ thuat, hanh chinh)
Internet)
A L PHUC HOP
Khong the tien (x3 hai, kinh t&, sinh
doan két qua Ve hoc, Facebook) >
Quan hé nhan qua Quan hé nhan qua

khong rd rang ro rang



Van dé bat dinh, hon loan

Céthétién A
doan két qua

~ |HON LOAN
Khong thé tién |(thei tiét, thien tai,
dodn két qua 6i chién)

R 4

PHUC TAP
(ngan hang, thwong mai,
Internet)

PHUC HOP
(x3 hoi, kinh té,
Facebook)

PON GIAN/

TUYEN TiNH
(k¥ thuat, hanh chinh)

BAT DINH
(thay d6i lanh dao)

Khéng cd/biét quan
hé nhan qua

Quan hé nhan qua
khdéng rd rang

>
Quan hé nhan qua
ro rang



Tiép can hé
thong va phtc
hop dé giai
quyét van dé
cong

Khung phan &rng tong quat

Cac cach tiép can xtr ly van dé cong

Tiép can phirc hop

Tiép can hé thong




Khung phan &ng tong quat

Figure 1.1. The Cynefin Framework
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Source: Based on Snowden and Boone (2007).




vy loai van dé
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Van dé don
gian, tuyén
tinh

Tiép can
Phire hop

Tiép can Tiép can
truyén thong Hé thong



Pac diém ba cach tiép can

* Phurc tap e Phirc hop
e Tién lvgng dugc | ¢ Khong thé tién
e Két noi lwong

| e Dua trén quy tac e Twong tac

e Tuyén tinh

e Tién lvong duoc,
on dinh

e Theo chiéu
doc/ngang

e Dwa trén muc
tiéu

e Hiéu luc

e Ky luat

~nN

Truvén thong

e T6i wu/ hiéu qua e NGi lén
e Lwa chon duy ly e Thich &rng
e Phan tich hé e Nang dong
thong e Tién hoa
e Mang luai e Hé thong dap
ung phiec hop

e Gian lvoc
e Quy trinh/ chu ky
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Tiép can hé thong

“Hé thong bao gdm cac yéu to lién két vdi
nhau bang tinh nang ddng, tir d4 tao ra tac
déng, tao nén tdng thé hodc dnh hudng cac
yéu to va hé thong khac.” (OECD, 2017)

V.d. TPHCM trong vung Pong Nam Bo/DBSCL




Vi du hé thdng 1: Lang kinh ba chiéu trong phan tich quan ly cong

Su két hop gitta khoa hoc, nghé thuat, va ky
nang quan ly cung nhitng pham chéat ca nhan
ctia ngroi quan ly khu viec cong




Vi du hé thong 2: Tam giac chién lwoc

bung Néu chinh sich dwgc thyce hién ding nhuw

CELRIN thist ké thi sé dat dwoc két qua mong mudn
ky thuat

Gia tri
cong

Kha thi Chinh

Co quan thuc thi c6 du nang luc va t8 2 Chinh séch ¢6 sw ung ho cua céc
(cau triic, nguoén lyc ...) it bén lién quan d€ dwgc thong qua

Khéi niém “tam gidc chién lwgc” két hop cdc ky thudt phan tich chinh tri va phéan tich chinh sach
cung v6i phan tich hanh chinh va to chitc vao kho ky néng can thiét caa cac nha quan ly cong.



Vi du hé thdng 3:
Bén lién quan, quan tri
mang luadi

Mang ludi/quan hé xa hoi
(network)




Tiép can truyén thong sv. hé thong

|

)
|
|
]

Truyén thong Hé thong

e Gian lvoc héa e TOng thé

e “ceteris paribus”: tat e Tat ca cac yéu to
ca cac yéu t6 khac khac khong bang
bang nhau / khong nhau/ thay doi
doi. e Cic nhan to lién

e Cac bién phu thubc, thudc

doc l1ap, kiém soat (interdependent)



Tiép can phic hop

1. Nhan thire tinh hinh: Tim hiéu va nhan biét d& nam bat
boi canh phirc hop.

2. Mang ludi quan tri (governance networks): quan tri

chinh tri, hgp tac v&i nhiéu bén lién quan

3. Hé thong thich &ng phirc hop (CAS): Mang ludi phirc
hop cac nhan to




1. Nhan thice tinh hinh

Stakeholders




2. Mang ludi quan tri (governance networks)

e Quan ly chinh tri (bén
lién quan)

e “Dinh khung”, xay dung
déng thuan, tinh hubng
dbi bén cung co lgi, va
tang cvong da dang

e Nang cao tham quyén
cua chuyén gia va
nghién ctru

e Gan b4 bang cach tao
thuan loi

e Gan bd bang cach dam
phan

(Bovaird & Loffler, Chapter 19)

e Xay dung va thay doi
mang lwdi bang cach
mao rong gidi han

e Tang cud'ng va thay doi
cac quy tac thé ché

e Quan ly co ché phan hoi
bén trong va vén ngoai



3. Hé thich &ng phirc hop (CAS)

e Hé thich rng phtrc hop (Complex
adaptive system): “hé thong thuong
lién quan dén hoat dong va tinh
nang dong cua con nguoi khién cho
né thuong xuyén bién déi va khoé du
bdo duoc.” (OECD, 2017)

* D& phan tich cac hé théng x3 hoi,
sinh hoc va tu nhién.

e Cac dac diém clia CAS :

* N6i lén (emergent)

* Nang dong (dynamic)
e Twong tac

e Lien thuoc

‘ ”~
. | o
. f o
J ‘g
|
|
|

Complex Adaptive Systems
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http://www.fractal.org/Fractal-Systems.htm




Density

A Complex Adaptive System
Framework

ulture

Co-evolving

Natural

- Topography - Norms
- Hazards - lLanguage
) - Signals
Physical Social
Environment Environment
Built Structures
- Infrastructure - Governance
Housing - Legal system

Place Institutions

(Geography)

# Community’
(Society)

o Individual N Disasters occur in
- Kpowledge Cognition - Rolet Complex Adaptive
- Waealth - Experience - Expectations

http://www.annettaburger.org/2017/10/organizing-theories-for-disaster-study.html



Brighton

Systems and
Complex
Systems Toolkit
Framework

Radical
‘Public
Value’
Approach

Resources and their use

Inputs and their use and flows in the system
Identify any blocks in system flows

Build stocks and reserves as buffers

Develop resources (including staff development)
Analyse workflow and work process [see Seddon’s
(2008)work on demand failure]

Identify types of change

Feedback that reinforces itself, often exponentially
Feedback that has implicit or explicit controls on it
Unmanaged change versus managed change

Use of Information
Information about the system, its analysis, and ‘active *
or ‘passive’ communication back into the system

Setting the rules

Explicit rules and their effects
Implicit rules and their effects
Subversion of rules- effect of
Deciding to change the rules

Empowering Self Organisation

Understanding the power of self organisation, its
functional and dysfunctional effects

How can we empower the best aspects of self-
organisation ?

Directions and Purpose

The ability to generate shared goals, aims and objectives
as powerful tools of change - the link with values and
cultures

Radical Change
Building core and primary values that enable a critical
sense of the priority issues that need action

Traditional Management
Approach




Figure 1.3. Complexity of the American strategy in Afghanistan
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Source: PA Consulting Group. reproduced in Bumiller (2010).



1. Xac dinh cac nhén t6 trong hé thdng anh hudng dén:

Gido duc dai hoc & Ket xe & Phong choéng dich
VN HN/TPHCM Covid ctia VN

A 4

2. V& quan hé tac dong giira tat ca cac nhan td do

(1 chiéu, 2 chiéu qua lai, khong cé tac dong)

3. Thir cho 1 hodc 2 nhan t6 bién déng, tim hiéu anh huédng
lén cac nhan td khac nhu thé nao (tang/giam, tich cuwc/tiéu
cuc, khong déi)







