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Noi dung

1. Kinh t€ hoc vi mo truyén thong va Kinh t€ hoc hanh vi,
2. Muc dich nghién cttu Kinh té hoc hanh vi,

3. Hai hé thong tu duy,

4. M6t sO chu dé quan trong trong Kinh té hoc hanh vi.



Kinh té hoc vi mo truyén thong

& Gia dinh con nguoi la duy ly tuyét doi
v’ Moi nguoi déu hiéu biét diéu gi 1a tot nhat (tri khon vé han)
va hanh x& nhat quan, ly tri dwa vao hiéu biét nay
v' Ich ky (vi minh)

& Va ra quyét dinh t6i wu trén nguyén tac cin bién



Thé nhung thuc té 1a ...

&R Con nguroi khong duy ly tuyét doi, phi ly tri, cdm tinh (vd: hut thudc,
st dung dién thoai khi lai xe...)
R Con nguoi khong luon luon vi minh. (vd: lam tt thién, dong gop quy
hoc bong, ATM gao, ATM oxy...)
(Theo GS. Richard H. Thaler, tinh duy ly, y chi va lgi ich rieng cua
con nguroi déu co gidi han)

& Kinh té hoc hanh vi nghién cttu viéc ra quyét dinh ctia con nguoi trong
cac tinh hudng thuc té, von chiu tac dong cua yéu td tdm ly.
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Nguon: Google Image
&R Kinh té hoc truyén thong sé 1a t6i da hoa loi ich

v' Lam it vao nhitng ngay vang khach

v' Lam viéc nhiéu & nhitng ngay c¢6 nhiéu khach (1€, cudi tuin, troi mua)
R Két qua thuc nghiém

v’ Ddt ra mot ngwdong gidi han thu nhap va lam di sé nghi sém

v' Lam it vao nhitng ngay dé kiém tién va lam nhiéu vao nhirng ngay it khach



Lap ludn co ban caa kinh té hoc hanh vi

&R Con nguoi khong ludn ludn vi quyeén loi cd nhan; khong tdi da hoa loi ich va
toi thiéu hoa chi phi véi nhitng sé thich 6n dinh.

R Tw duy con nguoi c6 gidi han, phu thudc vao tri thirc, thong tin, kha nang
xt ly thong tin.

@R Nhiéu chon lwa khong phai 1a két qua cda sy cdn nhac thin trong ma chiu
anh huwéng cia boi canh ra quyét dinh.

&R Con nguoi chiu anh hwdng clda nhitng thong tin san c6 trong hoi &c, nhirng
hiéu &ng tw dong tao ra, va nhitng thong tin noi bat trong moi truong.

&R Con nguoi c6 xu hwdng cwdng lai sy thay doi va la nhitng nguwoi du bao
kém cdi vé twong lai - do ddc tinh cta thé gi¢i ngay nay.

® Con nguo1i la thanh vién cua xa hoi, chiu anh huong tap quan xa hoi nhuw
long tin, tinh nhan nhwong, thich cong bang; nhay cdm trwéc cac chuan muc
xa hoi va nhu cau thé hién ban than.



Dac tinh cta thé gi¢i ngay nay
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DIEN BIEN DICH COVID-19

I XA HOI Chinh tri Tin tec Chuyén hém nay Phong suwr

Kiém soat tét, dich sé dwoc dap trong thang 6

“© 09/06/2021 | 06:26

# Trang chua / Tin tc - Sw kién / Chinh tri

TPHCM can quyét tam dé dén cudi thang 7. dich COVID-19 "giam ro,
giam sau’
20:23. O3/07/2021

(Chinhphu.vn) - Ngay 2/7. Ban Chi dao phong chéng dich COVID-19 Thanh phd Hé Chi Minh
(TPHCM) t& chirc hop giao ban truc tuyén veé tinh hinh dich bénh dién ra trén dia ban. Pho
This tardna Thirdona trmirc Chinh ohia Trisona Haas Binh: Phe Bi thiy Thirdona trirce Thanh v

TP. HS Chi Minh quyét tam dér thang 8 -6 thé khong ché duoc dich

e Tranh cha
Tha sau, 02/07/2021 20:59 (GMT+7) @ o o @ o dong san

(BCSVN) — Cudc chién v@i dich COVID-19 van con rat khé khan, doi hdéi sy téap trung cao

e Dur bao to

do va nd Iyc 16n nhit ctia toan hé théng chinh tri, ctia chinh quyén va nguoi dan TP. HO Quang Tri
Chi Minh cung v&i viéc thuc hién tot, dong déu cac bién phap:; phan dau, quyét tam dén e Thanh phd
cudi thang 7, dich bénh giam 3, giam sau va dé€n thang 8/2021 cé thé khéng ché dich dieéu tri CC
bénh.

e Bo GD&D1l

)

Thoil s Cho nhat, 12/9/2021. 08 51 (GMT+7)

Bithu TP HCM: CO thé cudi thang 9 mdéi
kiém soat duogc dich

Ong Nguyén Van Nén ndi rang co thé TP HCM khéng hoan thanh muc tiéu co ban
kiém soat duoc dich trudc 15/9 ma can phai "xin thém mot thoi gian”.

i
o

Xem nhiéu

Y Kkién trén duoc Bi thu Thanh Gy Nguyén Van Néen nodi tai Héi nghi Ban thudng vu
Thanh Gy TP HCM md rong chiéu 11/9, dé cho y kién vé ké hoach phong chéng
dich Covid-19 va phuc hbéi kinh té& TP HCM sau ngay 715/9. Budi lam viéc dién ra

Phudng xin 1
bar ky nhan 1



Muc dich cia Kinh té hoc hanh vi

& Kinh t€ hoc hanh vi nghién cttu kinh t€ hoc truyén thong két hop véi
tam ly hoc; mot nghién ctru hoan thién o Eham vi rong ve hanh vi con
ngwo1 => nha kinh t€ hoc dwa ra cac khuyén nghi phti hop hon, gitip moi
nguroi giai quyét nhirng van dé trong the gidi thuyec.

® Muc dich chinh ctda Kinh té€ hoc hanh vi:

v' Hiéu duoc cach con nguoi hanh dong,

v Nhan biét nhttng nhugc diém, léch lac ctia con ngwoi,

v Tim ra nhiing cach phit hop dé trdnh nhitng cdm do, sai Iam,

v' Gia tang kha nang tw kiém soat,

v" Gitp con nguoi ra quyét dinh ding (dat muc tiéu co tinh dai han).

® “Muc dich chinh cta Kinh té hoc hanh vi la néu bdt nhitng hanh vi trdi nguoc
vdi mo hinh duy ly chudn mwc” - Richard H. Thaler



Muc dich nghién cttu Kinh té hoc hanh vi

&R Néu nhuw nhitng két qua nghién cttu vé Kinh té hoc hanh vi chi la chi ra
nhitng khiém khuyét cia Kinh té hoc truyén thong va gitap ly giai day du
hon vé hanh vi con nguoi trong thé gi¢i thuc thi Kinh té hoc hanh vi chua
thé tré thanh mot trao lwu chinh thong va la mot chuyén nganh dao tao bac
cao.

® Diéu quan trong la kién thirc cia Kinh té hoc hanh vi da dwgc rng dung
vao rat nhiéu lanh vyc khac nhau nhw y t€, moi treong, gido duc, nang
lwgng, lao dong, tai chinh, thué va tiéu dung, tao ra nhitng “ct hich” trong
chinh sach cong va quan tri doanh nghiép. (*)

“Se la vét nho do1 voi cac khoa hoc xa hoi khdc néu nguwoi ta cie khing khing goi moi

nghién ctru lién quan dén chinh sdch chi la dang nao do cua kinh té’hoc”.- Richard H.

Thaler, Tat ca ching ta déu hanh x& cam tinh. trang 458.

&® Do vay, khi nghién ctru Kinh t€ hoc hanh vi, diéu quan trong nhat la phai tw
duy dé van dung vao cudc song va cong viéc.



Muc dich nghién cttu Kinh t€ hoc hanh vi trong
Quan tri doanh nghiép

& C8 gang hiéu rd vé tam ly va hanh vi cac d6i tuong lién quan dén
hoat ddng kinh doanh ctia doanh nghiép dé c6 cac chinh sach phu hop
v' Khach hang
v Nha cung cap
v’ D0oi tac
v Nhan vién

R Dé ty kiém soat ban than trong hoat ddng quan tri. (nhiéu ly tri hon)



Hai hé thong tw duy

Tw duy trwc giac Tw duy phan xa

Nhanh Cham
Khong kiém soat Co6 kiém soat
Khong can c¢6 gang Cin sy no luc
Lién twéng Suy dién
Tiém thirc Tw nhan thic

Can c6 ky nang Theo quy tac



Hai hé thong tw duy

@ Ba vi du vé trwc giac va dirng lai dé€ suy ngam (phan xa)
3 VD1: (Cay giy + qua bong chay)= 1,1 USD; Cay giy dat hon qua béng 1 USD
=> Gia qua bong?
@3 VD2: 5 cai may trong 5 phut san xudt ra 5 sdn pham
=> 100 cai may san xuat ra 100 sin pham trong bao nhiéu phat ?
©3 VD3: Moi ngay dam bong sung tang 1én gip doi;
Can 48 ngay dé dam bong sting pha day mat ho.
=> Can bao nhiéu ngay dé dam béng stng phii nira mat h6?
Két qua tw duy tryc gidc (nhanh)?
Két qua tw duy phan xa (cham)?



\A

Mot s chu dé quan trong trong kinh té hoc hanh vi

3 NOi so mat mat (loss aversion)

3 Hiéu tiing quyeén s hitu (endowment effect)

3 Diém tham chiéu (reference point)

©3 Tha neo (anchoring)

3 Hiéu ting chim moi (decoy effect)

&3 Chuan muc va tap quan xa hoi (social norms)

3 Thien vi nguyen trang (status quo bias)

©3 Dinh khung (framing)

@3 Chi phi chim (sunk cost)

©3 Thien vi hién tai (present bias)

3 Tam ly tr1 hoan (procrastination)

©3 Hieu tng cua su ky vong (the effect of expectation)
©3 Tam ly dam dong (crowd psychology)

o3 Hiéu ting cdp phép (lisencing effect)

@3 Lac quan va tu tin thai qua (overly optimistic and overconfident)

1%



No0i s¢ mit mat (thua 16)

3 Con nguwoi khong thich bi mat mat (so thua 10).
3 “mat khi thua dau hon duoc khi thang”

(Cam giac dau x6t do thua 16 16m hon niém vui do ¢6 13i. Vd: choi bai, dau tw
co phiéu...)

Paul. Samuelson (Nobel kinh t€ 1970) ru dong nghiép, nha Lich st kinh té E.
Carey Brown choi tung dong xu. Néu Carey thang, dwgc 200USD; thua, mdt
EOOREESIE)

E. Carey Brown: “Téi khong cd cwoc la vi toi thdy xot xa khi mdt 100 USD
hon la vui mung khi dwoc 200 USD”. (*)

3 “con ca say la con ca to”



Noi so mit mat (thua 10)

-Tinh nhay cam giadm dan D6 thoa dung (U) =

(diminishing sensitivity) | =

Daniel Bernoulli - 1738 ’ D6 théa dung tan?
\ thém khi tai san +x

-Ly thuyét do thoa dung ky vong P6 théa dung gidm

(expected utility theory) bot khi tai san - x

John von Neuman va

Oskar Morgenstern -1944

Tai san (W)

W -~ WE W



Noi so mat mat (thua 16)

Do thoa dung tdang
Mo hinh cua s

Daniel Kahneman

AT
On

va Amos Tversky e

chuyén doi trong tam Lai 2 ty
tr mrec do cua tai san
sang sw thay d6i cta

gia tri tai san.

D0 thoa dung giam



No0i s¢ mit mat (thua 16)

@3 Con nguoi so mao hiém deé c6 loi nhuan nhung dam mao hiém dé
tranh thua lo.

» Cau 1: Gia st ban c6 thém 300 USD va dwgc moi chon 1 trong 2 phuwong an.

A. Chac chan c6 13i 100 USD, hoac [72%]
B. XS 50% co 1ai 200 USD va
XS 50% khong co6 1ai (0 USD) [28% ]
» Cau 2: Gia sir ban c6 thém 300 USD va dwgc mo1i chon 1 trong 2 phuwong an.
A. Chic chan bi 16 100 USD, hoac [36%]

B. XS 50% bi 15 200 USD va
XS 50% bi 16 0 USD (64%]



Vi du cua Amos Tversky va Daniel Kahneman

3 600 nguwoi mac can bénh la. Chon chinh sach dé d6i pho
» Phién ban 1.
Chinh sédch A: Chac chan ctru song 200 nguoi
Chinh sach B: 1/3 co hoi ctru song tat ca bénh nhan
2/3 kha nang tat ca bénh nhan déu ti vong.
» Phién ban 2.
Chinh sach C: Chac chan t& vong 400 nguoi
Chinh sach D: 1/3 co hoi khong bénh nhan nao tir vong
2/3 kha nang tat ca bénh nhan déu tr vong.



Mot vi du hay vé noi so mat mat (*)

&R GS Thaler giang 16p vé ra quyét dinh cho nhém cac nha quan 1y (23 nguwoi va
CEO) ctia mot cty trong nganh xuat ban bao in tai New York.

Kich ban cho 23 nha quan ly: “Ban dwoc moi chao mét co hoi dau tw cho don vi minh

vdi két qud: 50% co hoi kiém dwoc loi nhudn 2 tr USD, 50% nguy co bilo 1 tr USD.”

Két qua c6 3/23 nha quan ly dong y dau tu.

Cau héi cho CEO: “Néu cic dw dn nay la djc Lap thi 6ng sé nhdn bao nhiéu dw an?”

CEE tratlods ok eat

&R GS Thaler néi véi CEO: “Ong dang cé van dé. Hodc la 6ng di thué nhiing nha qudn
ly nhuit nhat, khong dam chdp nhdn rii ro. Hodc la, co nhiéu khd nang hon, hé thong
khuyén khich cua ong khong thwéng cong cho nhitng ai dam chiu rii ro”.



Mot vi du hay vé noi so mat mat (tt)

&R Y kién clia mdt trong 20 nha quan ly chon phwong 4n khong dau tw: “Néu duw dn
thanh cong toi sé nhdn dwoc mét cdi vo lung khen ngoi va cung lam la tién thudng
bang 3 thang lwong. Néu dw dn thdt bai, khd nang cao toi sé bi sa thdi.”

& Kinh t&€ hoc vi mo6 truyén théng thwong d6 16i thit bai nay cho cdp dwéi la vi lgi
ich riéeng, khong vi lgi ich cong ty.

&k Kinh t€ hoc hanh vi cho rang, trong nhiéu trweong hop, thi pham la sép chir
khong phai cap dwéi. “Dé cac nha quan ly dam chip nhén rii ro, diéu can thiét 1a tao
ra moi trweong trong dé nhitng nha quan ly sé dwoc thudng cong do da c6 quyét dinh
nhdam tdi da hoa gia tri dw kién, nghia la véi thong tin da c6 vao lac ra quyét dinh,
ngay ca khi két qua vé sau hoa ra thua 16” (*)

&R Thuc hién chinh sach nay gap kho khan badi thién 1éch dw doan theo su that da
xay ra (hindsight bias).



Két luan s6 14-KL/TW cta BCT ngay 22/9/2021

vé chii treong khuyén khich va bio vé can b ning dong, sang tao vi
loi ich chung

“....Trong qua trinh thuc hi€n chtrc trach, nhiém vu .....khuyén khich can bd co tu duy
sang tao, cach lam dot pha, thao g&, giai quyét nhirng diém nghén, nat that trong co ché,
chinh sach, tp trung vao nhirng van dé chwa dwoc quy dinh hoic di cé quy dinh
nhung khong phu hop véi thue tién, mang lai gia tri, hiéu qua thiét thuc, tao duoc
chuyén bién manh mé&, déng gop tich cuc vao su phat trién chung.”

“Khi can bd thuc hién thi diém ma két qua khong dat hoic chi dat dwgc mot phan
muc tiéu dé ra hodc gip rii ro, xay ra thiét hai thi cap c6 tham quyén phai kip thoi xac
dinh rd nguyén nhan khach quan, cht quan, danh gia cong tim dé xem xét, xir Iy phu
hop, néu thue hién ding chii trwong, c6 dng co trong sang, vi loi ich chung thi
duwgc xem xét mién hoic giam nhe trach nhiém.”



Truong hop Ong Nguyén Tri Diing, GD TTKSBT(CDC) TP.HCM

®R25/6/2021, dwa ra y kién trong cudc hop Ban Chi dao Phong chong
dich TP. HCM: “TP phai tinh dén phwong an "song chung véi li" trong
giai doan toi.

R 09/7/2021 UBND TP.HCM ra quyét dinh s6 2484/QD-UBND biét phai 6ng
Nguyén Tri Diing 1am Pho thuong truc Trung tdm diéu phoi xét nghiém
SARS-CoV-2

&®R25/9/2021 Thu twéng chi dao: Chuyén tir chién lwoc ‘zero covid' sang
chién lwgc “thich &ng an toan, thic day phat trién kinh té”.



Hiéu &ng quyén s& hitu

Tinh hu6ng cua Richard H. Thaler (*)

Richard Rosett, Trwrdng khoa Kinh té, Trwrong Kinh doanh, Pai hoc Chicago va la
nha suu tap rwou vang lau nam. Trong ham rwou nha 6ng c6 nhitng chai rvgu vang
da mua twr lau véi gia 10 USD, nay c6 gia hon 100 USD.

Woody, mét nha budn rwvgu vang, mudén mua mdt s6 chai rwgu c6 cia Rosett.
v" Rosett khong ban chai nao cho Woody, va
v' Ciing khong bé ra 100 USD dé mua chai nao tir Woody
—Pay la diéu khong logic.
< T bé co hoi ban di mot thir khong thay x6t ciia nhw méc vi dé mua chinh thir d6.

“» Thaler goi hién twong nay la “hiéu wng quyén s& hiru”. Ngwoi ta coi trong
nhirng thit thudéc quyén sé hiru hon 1a nhirng thir nam ngoai tim véi.



Hiéu &ng quyén s hitu

Con ngwoi thwong gan mot gia tri cao hon gia thi trworng cho mot vat chi vi
dang so hiru chung.

v TN ctia Jack Knetsch va John Sinden: 50% s6 nguwdi nhan 3USD, con lai
nhadn vé x06 s0 (trung nhan 50USD). Nhitng nguwdi khong cé vé xs c6 thé
mua lai v&i gia 3 USD. Cau héi cho ca 2 nhém: “Ban mudn c6 vé x6 sd hay
3USD tién mat?”

= 82% ngudico vé sd quyet dinh gitt lai.
= 62% ngudi co tién mat khong mua vé so.
v" Kinh doanh ¢6 phiéu, bat dong san, dong san...

v' Giai thoai vé mét ndng dan & Trung Qudc



Hiéu &ng quyén s hitu

R S0 di con nguoi thwong gan mot gia tri cao hon gia thi truong cho mot
vat chi vi dang s¢ htru chting vi 3 thoi quen (*¥):
v Thuong yéu quy va c6 khuynh hwéng bam gitr nhitng gi da cé.
v' Tap trung vao nhitng gi c6 thé bi mat hon la nhitng gi c6 thé c6.
v" Cho rang ngwoi khéc c6 thé nhin nhin sy giao dich d6 tir géc d6 cia minh
(ky niém doéi v&i ngoi nha, chiéc xe...)
&R SO hitu c6 cac dac tinh:
v Cang bd nhiéu cong sitc cang cam thay sw s& hitu cang tang, kho tir bo.
v Cam nhan quyén s& hitu ngay ca trwdc khi s& hiru.
- “50 hitu a0” 1a dong luc chinh cua nganh cong nghiép quang cao.
- Chiéu “dung thtr “ hiéu qua vi hiéu &ng s& hitu va so mat mat

- PAau cia



Hiéu &rng quyén s& hitu va noi s mat mat

& S& hitu khong chi gidi han & d6 vat ma ca véi nhirng quan diém, hoc thuyét. (*)

v' Khi s& hitu mot y kién (vé chinh tri, xa hoi, thé thao...) con ngudi yéu quy né mof
cach qua mirc va trao cho n6 nhitng gia tri nhiéu hon thuyc té. (PGS.BH)

v Hé qua 1a con nguoi gap rac réi trong viée tir bo n6 vi khong thé chiu dwoc y nghi
sé mat nd. Cudi cting chi con lai mot tw twdng clirng nhac va khong hiéu qua.

& N0i s mat mat va Hiéu ing s& hiru 1a mot loai ct hich ctia nhan thirc, kim
gilt chang ta trwdc nhirng thay doi (strc y), du nhirng thay doi ay co loi.

R Khi hoan canh kinh té, xa hoi, kj thuat da thay doi co ban, ai c6 ddng co’ can
phai thay doi kip thoi? Ai c6 xu hudng can tré su thay doi? (thu phi kg dirng)



Diém tham chiéu
Van dung thi nghiém cua Drazen Prelec (*)

R Nhom 1.

Cau hoi 1: Anh/chi doan t6i 16n hon, nhé hon hay dung bang 70 tudi?
@au hni?2: S\ fchirdeodntor. = tuo6i?

Tinh tuoi cda toi (gia tri trung binh) theo dy doan ciia nhém 1: X

R Nhom 2.

Cau hoi 1: Anh/chi doan t6i 1én hon, nho hon hay dung bang 60 tu6i?
Eaurhol 22 Anlv/chideantor.. ... tuo6i?

Tinh tuoi cda toi (gia tri trung binh) theo dw doan cia nhém 2: 'Y

R So sanh kétqua Xva.

Néu X sap xi Y: Nhom thyc nghiém la nhitng nguoi duy ly

Néu X > Y: Nhom thue nghiém la nhitng ngwoi phi ly tri, bi anh huéng
bé&i diém tham chiéu (mé neo)



Pbiém tham chiéu
Thi nghiém cta Drazen Prelec (*)

® Bwoc 1: Hoi nguwoi tham gia xem liéu ho c6 mua mot ban phim
khong day véi gid tién bang véi hai chir s6 cudi trong s6 an sinh
xa hoi cua ho hay khong.

&R Bwdre 2: Hoi vé s tién t6i da ho san long chi trd d€ mua ban
phim nay

R Két qud: Nhitng ngudi nam trong s6 20% c6 s6 an sinh xa hoi
cao nhat san long trad cao hon gap 3 lan so v4i nhitng ngwdi ndm
trong s6 20% c6 sb an sinh xa hoi thap nhat.




Piém tham chiéu

&R Thong tin ban dau gay an twong sau va la diém tham chi€u quan trong
anh huéng dén quyét dinh ctia con nguoi.

v Nguwoi & cac tinh xa méi vao TPHCM thdy cai gi ciing dat va ngwoc lai.
v' Mirc dong gop tir thién ciia mot nguwdi chiu anh hwéng béi mirc dong gép cia
nguwoi trude do.
v Mot treong hoc dé nghi PH dong gop khi con méi vao truedng (tuy long hdo tam)
Coly el 5t D hay bae nhieu, ty hi-
Coiive e Aot Ik 0 5t hayebaomlaicEr sl
Két qua?

v Nguwoi lanh dao tién nhiém xuét sac 1a mot ép luc 16m véi nguoi ké nhiém



Tha neo

R Tha neo 1a cht déng tao ra diém tham chiéu nham tac dong dén quyét dinh
cua khach hang.

v' Thach gia & cho truyén thong.

v Cau chuyén ban hang cua Sid va Harry (Hermann Simon)

v' Cach ghi bang gia & siéu thi dién may va catalogue cuta siéu thi.

vd: No6i chién khong dau - Ghi gia ban 1,6 triéu
- Gach chéo mic gia 2,4 tr r6i ghi gia 1,6 triéu

v' Céc cong ty thudc 14, dwgc pham thwong bi boi thuong nhitng khoan tién
khong 16, mot phan vi cac luat sw dan dat thanh cong cac quan toa xuat phat tuw
mot mirc khéi diém (mé neo) véi con s6 hang tram triéu USD.

v' Nam 1994 McDonald béi thwong cho ba Stella Liebeck (New Mexico) 2,9 triéu
USD do bi bong chan vi ly ca phé nong.

v 6/2021 Ba Lé Thi Giau kién ba NPH lén toa an Q1, doi béi thwong 1000 ty (¥)



Tha neo

v' Phép mau ctia diém nam giira.
Vidu1l - Gia 6 khoa tir 500 ngan dén 1,5 triéu, va
- Gia 0 khoa tir 500 ngan dén 3 triéu
=  Lwa chon cua khach hang?

Vidu2 - Cwahang 1:3 c& bAnh hamburger: 227gr, 284 gr va 341gr
- Cra hang 2: 3 c& banh hamburger: 284 gr, 341gr va 398 gr
—  Lwa chon cua khach hang?

v Khong mua rwou ré nhit ciing khong chon rworu dat nhat
Vidu - Gié rwou khai vi: 400 ngan dén 1 triéu/chai: 20% khach hang chon loai
rwou 800 ngan/ chai.

- Gia rwou khai vi: 400 ngan dén 2 triéu/chai: 50% khach hang chon loai
rwou 800 ngan/ chai.



Tha neo

R Tao ra san pham lam tang lgri nhudn cho cong ty nhwng khong c6 ai mua

v Meo trwng bay san phim & cac Trung tim mua sam.
v' Thiét ké thuc don nha hang, quan an.
v' Thiét ké gia phong khéch san.

® Tao ra sw khan hiém
- Khi khach hang nghi s6 lwong sdn pham han ché, dong lwc mua hang tang lén.
- Vi du thue nghiém & Citra hang thuc pham Campbell Soup:
Nhom 1 nhin thong tin moéi ngwoi dwoc mua téi da 12 1o, két qua binh quan: 7 1o
Nhom 2 nhin thong tin khong han ché s6 lwong mua, két qua chi bang 50% nhém 1.
Ngoai hiéu tng mo neo (12 19) con c6 hiéu rng tich trir

- Cac vd ¢ VN (banh mi dwong LTR (10:00-18:00); bun bo dwong HS (17:00-19:00))



Tha neo

R Gia ban 1é dé xuat la chiéu dwoc sir dung kha pho bién trong kinh doanh

R Gia ban lé dé xuat 1a mod neo tao ra diém tham chiéu dé kich thich khach
hang. Ngwoi mua hang cam nhan mua dwoc vo1i gia hoi.

Richard H. Thaler dwa ra hai khai niém méni:

Tinh hitu dung nhan dworc (acquisition utility), twong dwong véi thang duw
tiéu dung (consumer surplus) = WIP- P

Tinh hitu dung giao dich (transaction utility) la chat lwgng cam nhan cda
giao dich, dwoc tinh bang chénh 1éch gitra gia ky vong tra (gia tham khao) va
gia thuyc tra.

v' Tinh hitu dung giao dich >0 : gia hoi

v/ Tinh hitu dung giao dich < 0: gid hé (tai sao van dn sang & san bay?)



Hiéu t'ng chim moi

R Hiéu 'ng chim moéi c6 nghia la ngwoi ban hang dwa ra moét
moi nhir d€ 16i kéo khach hang lwa chon dting mén hang ma
ngwoi ban muodn.

&R Con nguoi thwong chiu sy chi phoi cia 2 yéu té anh hwéng dén
quyét dinh la:

v' Ban chat “phi ly tri” cta tw duy

v Ban tinh so sanh



Hiéu irng chim moi

GROUP 1:

Welcome to
The Fconomist Subscription Centre

Pick the type of subscription you want to buy
or renew.
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One-year subscription to £
Includes online access to ¢ 1 6%
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o Print subscription - US £125.00

Oneyear subscription to t! .
of The Economist. O%
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One-year subscrption to €
Inciudes online access to ¢ 1“
The Economist since 1997

o Print & web subscription - US $125% 00
One-year subscription to t)




Hiéu trng chim moi
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Ban tinh so sanh cua con nguoi

® Con ngudi thwong nhin nhan van dé trong méi twong quan véi nhitng thi &
moi trwong xung quanh.

- May lam banh mi gia dinh: (IAn dau ra mat gia 275 USD, ban rit chdm. Chuyén gia

tiep thi tw van lam thém loai 1é6n hon, gia cao hon 50% thi ban nhanh)

- Chinh phuc ban gai. - Pan 6ng c6 thu nhap bao nhiéu méi hanh phtac?

- Lwong cao hon ky vong nhwng van phan nan lvong thip?

& Tinh twong doi trong so sanh

- Quyeét dinh mua bt (25 USD) va bo vest (455 USD) khi biét noi khéac c6 gidm gia (*)

- Cau chuyén pho bién: mua trirng va di dn nha hang.

&R Ban tinh so sanh clia con ngwdi 1a tot hay xau?



Lwa chon hinh thitc khuyén mai

% Lwa chon thong tin giam gia.
v" Khi nao stt dung sé twong doi? (VD: Gidm gia tir 30% dén 70%)
v" Khi nao stt dung s6 tuyét d6i? (VD: Gidm gia tir 2 triéu dén 10 triéu)
% Lwa chon hinh thirc qua tang.
v" Phiéu mua hang mién phi tri gia 100 ngan dong. (*)
v' Phi€u qua tang tri gid 200 ngan dong dwgc ban 80 ngan dong.
v" Khéch hang chon thitr nao?
% Tw duy va irng dung
- Slr dung pho bién gidm gia khi nao? (quan ao, banh trung thu...)
- Qua tdng hién vat khi nao? (tang dung tich, thém khoi lwgng: ban chai, nwéc

suc miéng, bot gidt, nwoc sa...)



Cac chuan muyc/tap quan xa hoi

&R Chuan muc dao dirc la nhitng ky vong ngam an hay cong khai, hay cac
quy tac trong mot xa hoi hay mot nhom nguwoi

&R S& thich cda con nguwdi khong chi don thuan la van dé thi hiéu co ban ma
con chiu &nh huwéng clia cadc chuan muc xa hoi.

&R Cac chuan muc xa hoi phat tin hiéu vé hanh vi phu hop clia da s6 dan
chung.

R Cac vi du
v Nhan vién cong ty tham gia ngay CN xanh, sach duwong pho
v" Tién pourboire khi st dung dich vu
v' Poéng gop tir thién, hoc bong, hién mau nhan dao
v ATM gao
v' ATM o6xy



Van hoéa x€p hang ctia ngwoi Nhat (song than 11-3-2011)
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Quy chuan xa hoi
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Bac si BV Cho Ray va BV Bach Mai dén tam dich Pa Nang (thang 7-2020)
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Pao dirc nghé nghiép, trach nhiém xa hoi




Chinh ho méi la chién si, [a anh hung.
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Long tw tam, cOng viéc thién nguyén







Quy chuan xa hoi

R “Chi riéng tién lwong sé khong thé tao dwoc dong lwc dé binh linh, cdnh sdt,
nhdn vién ctru héa... mao hiém mang soéng cua minh. Ho khong chét vi
khodn tién nhdn dwoc hang thdng. Ma chinh vi cic quy chudn xa hoi - niém
tw hao nghé nghiép va y thirc trach nhiém - da tao déng lwc dé ho tir bo
mang song va hy sinh strc khde cia minh.” Dan Ariely, Phi ly tri- trang 115

&® Quy chuan xa hdi va mot xa hoi tot dep (GV, BS, CCNN...)

R Vai tro cda gido duc: “Chwong trinh dao tao lién két véi cac muc tiéu xa hoi
(gidm ngheo, giam t0i pham, bao vé moi tredng, ndng cao quyén con nguwoi)
cac muc tiéu cong nghé va cac muc tiéu y té (chita ung thw, béo phi) GV, HS,
PH c6 tam nhin réng hon vé GD va tré nén nhiét tinh hon”



Thich cong bang/ ghét bat cong

“Tro choi T6i hau thu” (Ultimatum Game) (*)

R Thi nghiém cua Kahneman, Knetsch va Thaler:
Chon ngau nhién ngwoi dé nghi (proposer) va ngwei ti€p nhan (responder)
dé phan chia 10 USD. C4 hai sé nhan dworc tién theo cach chia ctia nguwoi dé
nghi néu nguoi ti€p nhan dong y. Néu khong, ca hai khong nhan dwoc gi.

v' Ly thuyét Kinh té truyén thong: nguoi ti€ép nhan sé dong y véi mirc dé nghi > 0

v Két qua thuc nghiém: Nguwoi tiép nhan khong dong v véi dé nghi < 2 USD



Thich cong bang/ ghét bat cong
“Tro choi DPoc tai” (Dictator Game)

R Thi nghiém cua Kahneman, Knetsch va Thaler:

“Ban co co héi dwoc chia 20 USD cho ban va mot sinh vién gidu tén trong lop.
Ban co 2 lwa chon”:
“1. Ban ldy 18 USD wva chia sinh vién kia 2 USD,
2. Ban chia déu, moi nquwoi 10 USD”
= Vinguodichoi thit 2 budc phai chap nhan bat ctt so tién nao trong 2 lya
chon trén nén goi lIa “tro choi doc tai”.

= Két qua rat dang ngac nhién: gan % (74%) ngudi choi chia déu so tién.



Thich cong bang/ ghét bat cong

“Tro choi Tritng phat” (Punishment Game)

R Thi nghiém cua Kahneman, Knetsch va Thaler:

Cho nguoi tham gia biét da thong tin veé tro choi doc tai

“Ban dworc chon ghép doi voi hai nQuoi da choi “tro choi ddc tai”. Mot nguoi tén E da chia s
tién bang nhau va mot ngudi tén U da chia s tién khong déu. Ban mudn chia déu s6 tién 12
EISDwet U hay 10 LISD voi E2°

Dién ta lwa chon trong Tro choi trirng phat: “Ban c¢6 mudn bé ra 1 USD dé chia sé véi mot
sinh vien da hanh xw dep voi ngwoi khac, hon la chia sé vd1 mét sinh vien da tham lam?”
Gi6ng nhu tro choi t6i hdu thuw, tro choi trirng phat cho biét con ngudi liéu c6 san sang
tlr bé cai gi d6 dé trirng phat ai d6 da c6 nhitng hanh xt “bat cong” hay khong.

Két qua con dirt khoat hon: 81% nguwdi choi chon chia déu 10 USD véi nguoi ti t€, phan

b6 “cong bang” hon 1a chia sé 12 USD véi ngwoi phan bo “bat cong”.



Thich cong bang/ ghét bat cong

R Nhirng thi nghiém khac cuia Kahneman, Knetsch va Thaler:

1. Gia chiéc xéng xtc tuyét 15 USD va tang lén 20 USD sau dém bao tuyét

- Sinh vién MBA (dan thuwong) danh gia: Chap nhan dwoc 76% (18%); Bat cong 24% (82%).
2. Bup bé hét hang truéc Lé giang sinh. Clra hang d4u gia cho ai trd cao nhit véi sé it con lai.
- Tién thu dwoc lam (khong lam) tir thién : Chap nhan dwoc 79% (26%); Bat cong 21% (74%).
3. M6t mau xe hoi ban chay, dang khan hiém va hai thang sau khi dat hang mai giao xe.

- Pai ly tang gia 200 USD so véi bang gia quy dinh: Chap nhan dworc 29%; Bat cong 71 %.

- Pai ly bo gidm gia 200 USD, khong nhuw lac trwée: Chdap nhan dwoc 58%; Bat cong 42%.



Thich cong bang/ ghét bt cong- Kiém soat va trirng phat

» First bank Chicago: gitta nhitng ndm 1990, cdc nha quan ly cho rang bd phin béan 1é
tao ra it lgi nhuén, cin cat gidm chi phi; khuyén khich khach hang ding ATM nén
tinh phi giao dich truc tiép 3USD/lan va bi that bai thadm hai. (*)

» Uber: M6 hinh kinh doanh linh hoat thay doi gia theo nhu cau “diéu chinh tang gia
soc” (surge pricing), thuc té€ lan tinh gia cao nhat gap 10 lan thong thuong.

- Lap luan cta Uber: tao dong co khuyén khich dé c6 nhiéu xe trong gi¢r cao diém (?)
- Khéch hang phan né va Ti€u bang New York dp dung dao luit “chong gia cat ¢6”, quy
dinh cho Uber tinh gia cao thit 4 trong 60 ngay trudc khi xuat hién “xdo tron bat thuong”
- Panh gia: 1) Uber xtt sw kém, dé phap ly vao cudc.
2) Phai dau tranh vé mat chinh tri tai nhiéu TP dé dwoc tham nhap thi treong,

tai sao lai tao ra ké thu chi dé tang loi nhuan vai ngay trong nam?



Thich cong bang/ghét bat cong- Sy trirng phat

» Truong hop Cong ty cd phan dau tir Thé gidi di dong (cong ty me clia chudi cira
hang Thé gid¢i di dong, Dién may xanh, Bach héa xanh, nha thuéc An Khang...)

- Tw hao kiém dwoc 200 ty/thang bang bién phap don phwong gidm gia thué
mat bang tir 70% dén 100% trong nhitng thang gian cach xa hoi ndm 2021.

- Nhiéu chu nha ttc gian va cham dit hop dong cho thué.

- Trong vong moét quy, co phiéu MWG ctia Cong ty cd phan dau tw Thé gidi di
dong giam hon 22,7%.

- Qua 8 phién gan nhat (13/10 dén 22/10), vén hoa thi truedng cia MWG “boc
hoi” hon 4.490 ti déng. Tai san cia CT HDQT Nguyén Dirc Tai cling gidm
hon 400 ti dong vi c6 phiéu MWG sut gidm gan 5%. (*)



Thich cong bang/ ghét bat cong

&R Con nguoi thuong thich cong bang va ghét bit cong
& La biéu hién cdm xtc theo chuan mwc xa hoi
R Vai rng dung
v" Tinh gia cao vira phdi trong gid/ mua cao diém. (*)
= “Ne&u anh bat chet khach hang vao mua giang sinh ho sé khong quay lai vao thang 3”
luon 1a loi khuyén quy gia cho DN muén c6 khach hang trung thanh. (*¥)
= Hai nha hang t6t nhat cia Chicago la Alina va Next tinh gia thay doi theo ngay trong
tudn va theo gio trong ngay. Gia dat nhat 1a 8g t6i thir 7 chi cao hon 25% gia ré nhit
vao 9g45 thir Tw.
v" Trach nhiém cdng dong cia doanh nghiép trong tinh hudéng dac biét nhw thién tai, dich
bénh (tang, ban gia hop ly)
(Du luan XH vé Bach héa Xanh tai TP.HCM, gid mua kit test Covid-19 cia Bo Y t€ nam 2021)
v B0 nhiém nguwoi quan ly
v Phéan chia loi nhuan va rdi ro vaoi doi tac
v' Phan chia thu nhap cho nhan vién



Quy chuan xa h6i/dao dic va Quy chuan thi treong

» Chinh sach han ch€ don con mudn & cac nha tré tai Israel va két qua.

Co ché tra tién da lam thay do6i chuan muc cw xtr.

> Bai chat thai hat nhan & ngoi lang nho, viing nti Wolfenschiessen. (*)

DPé nghi tién dén bu tac dong dén sw dong y cia ngudi dan nhw thé nao?

» Quyén gop tién tir thién clia hoc sinh & Israel

Nhom 1: Hoc sinh dwge nghe bai dién van ngan né vé tim quan trong clia muc
tieu quyén gop. Nhoém 2: con duwoc thuwong 1%. Nhom 3: con duwoc thuwdng 10%
Tién thwong anh hudng dén so tién quyén goép dwoc nhu thé nao?

> Luit sw ho trg’ ngwoi hwu tri (nghién ciru cia Dan. Ariely)

Pé nghi nhém luit sw ho trg dich vu cho ngwdi hwu tri khi ¢6 viée cin véi mike
tht lao 30 USD/ gi¢r va mién phi.



Hanh xtr khong dang quy chuan xa hoi




Két hop Quy chuan xa hoi va Quy chuan thi
treong trong Quan tri cOng ty

&® Quy chuan xa héi va quy chuan thi trueong
v Quy chuan thj treong: tién lwong, thuéng theo hop dong lao dong. ..
v Quy chuan xa hoi: tang hoa, qua dip sinh nhat nhan vién...
R Két hg’p quy chuan xa hoi va quy chuan thi treo'ng trong quan tri cong ty
v' Cty Google. (lwong, thuwdng kich thich tang nang suat, sang tao; phac lgi
hién vat tao sw doan két, co hoi chia sé va long trung thanh)

v' Cach thttc chi lwong, thwédng va phic loi cho nhan vién.
(phtc lgi va 1 phan tién thwong khong tra bang tién)
v' Chtic mirng sinh nhat, ngay ky niém nganh nghé va qua tang cho khach
hang 16n.

< Luu y: Doi véi ngudi lao dong, tién lwong rat quan trong nhung khong
phai la tat ca
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Chién lrgc tam ly dé c6 long trung thanh

&R Chién lwgc 1: Bién d6i twong thanh ngwoi trong cudc
v Khach hang: thé thanh vién, thé tich diém
v Nhan vién: Cung cap thong tin chi vai ngwoi biét; hédi y kién; giao mot it quyén.
v Poi tac: Nho doi tac gop v cai tién phong dich vu khach hang. ..

&R Chién lwgc 2: Truyén di thong diép: Ban dang tin cdy qua sy trung thuc
v' Thai d6 cta ban tredc mot dw thdo hop dong ma phin lgi nghiéng han vé ban?
(Néu ban giai thich va dé nghi diéu chinh, ban sé vinh vién giit dwgc khach
hang do)
v Nguoi boi ban trung thyce. Vi du vé Quan ly Quéan Héi Ngo, duwong Lé Ngd Cat.
v Vidu vé cong ty Tram hwong Hoang Giang & Lagi, Binh Thuan.



Chién lrgc tam ly dé c6 long trung thanh
R Chién lwgc 3: Ti€n hanh tirng bwéc
v’ Moi khach hang tham gia da ngoai cting cong ty.
v Moi khach hang 16n du lich nwéc ngoai (bao hiém, x6 s, vat liéu xay dung...)
(y twong: nhitng rang budc, gan b vo hinh xuit phét tir tinh cdm, dwgc ton trong)

R Chién lwgc 4: Sw trung thanh can dwoc tao dwng chir khong nén sé hiru
v' Gitp nhéan vién d6i pho véi nhitng viedng mac trong cong viéce
v' Kién nhan va thiu hiéu, giap khac phuc sai sé6t chuyén mén
v' Gitp d& nhan vién khi r&i vao tinh canh kho khan.
v’ Vi du vé cong ty Martin and Pleasance, sx thuc phdm chitc ning & Uc.

&R Chién lworc 5: Thai d6 biét on
v D6i v&i nhan vién
v Poi véi khach hang, nha cung cap...



Thién vi nguyén trang (dinh kién vé cai c6 san) (*)

® Con nguoi c6 quan tinh bam gitr cai da c6 trw phi c6 ly do that xac dang
dé lam nguworc lai.
r Noi so mat mat va thién vi nguyén trang thwong di doi, tao thanh nhiing
lwe can cho su thay doi.
v' Hoc vién thuong it thay d6i cho ngdi,
v Khong thay doi sdt, mang internet, truyén hinh cap...

v' K€ hoach tiét kiém hwu tri.



Thién vi nguyén trang (dinh kién vé cai c6 san)

& Pinh kién nguyén trang rat dé bi khai théc.
v' Cac goi cudc str dung internet trén dién thoai déu ty dong gia han.
v' Mién phi tap chi trong 3 thdng va mic dinh thu tién sau khuyén mai
Ché d0 “mac dinh” tao ca hich manh mé, lam tiang thi phan, doanh s6
cho cac nha mang va cac tap chi.
® Mot trong nhitng nguyén nhan cia dinh kién nguyén trang la sy thi€u cha y.
Nhiéu nguoi than nhién chap nhan 16i suy nghi va hanh dong “vang, sao

'II

cting dwoc



Dinh khung van deé

® Mot ngudi bi suy tim nang. Quyét dinh cia nguwdi do (hoac
ngwdi than) thé nao véi hai cau trad 1o dwéi day caa BS tw van?
» Cau 1: “Trong 100 bénh nhan tirng trai qua loai phau thuat nay, c6
90 ngudi tiép tuc song sau 5 nam”
» Cau 2: “Trong 100 bénh nhan tirng trai qua loai phau thuat nay, c6

10 ngudi chét sau 5 nam”



Dinh khung v&i ngam dinh nguyén trang

» Cach dinh khung 1: “Khong phan hoéi la thay doi, chon phwong an méi”

» Cach dinh khung 2: “Khong phan hoi la dong v (nhw trwéc)”

Chon cach dinh khung nao la theo y d6 cia nguwoi quan ly. Nha quan 1y c6
tam chon dinh khung tao ca hich theo hudng c6 loi cho nguoi dan (nguwoi lao
dong)

Ung dung;

v' Lay y kién c6 dong, nhan vién: “khong phan hoi la chap nhan phwong an”

v' Lay y kién ngudi lao dong vé mirc dong BHXH, dia chi kham BHYT.



Dinh khung van deé

&R Pinh khung van dé thuc chat la an dinh khung tham chiéu
Ty 1é hién tang & Chau Au (*)

SNk 99.91 99.97 05 99.64
100
90
80
70
60
50
—~ 275
177
4 25 I
Pan Halan Anh bw Phap Hungary BaLan B6 Pao Thuy
Mach Nha Dién
\ J \
Y Y
Ngam dinh: khong dong y Ngam dinh: dong y

(dong v thi lam to dang ky) (khong dong v thi lam don)



Két hop dinh khung véi noi s¢ mat mat

R Gia st ban la ki su chuyén tu van giai phap tiét kiém dién.
» Céch dinh khung 1: “Néu dp dung phuong an tiét kiém dién clia t6i, anh
chi sé tiét kiém dworc 10 triéu dé6ng moi ndm”
» Cach dinh khung 2: “Néu khéng dp dung phuong an tiét kiém dién cda
toi, anh chi sé mdt 10 triéu dong moi ndm”
R S0 di dinh khung c6 tac dung la vi nguwoi ta c6 khuynh hwéng tro
thanh nhitng nguoi ra quyét dinh thu déng va lo dénh.
& Binh khung la mot ct hich c6 tdc dung manh mé va can dwoc lya chon

v&i sy can trong,.



Nguy bién chi phi chim

&R Chi phi chim (sunk cost) 1a chi phi da chi ra trong qua khir va khong theé
thu hoi.
> Kinh té hoc chinh thong (ly tri) : can phai bé qua chi phi chim vi n6 khong
anh hudéng dén viéc ra quyeét dinh dung.
Vi du: bé tién coc khi gia nha, dat gidm dang ké.
» Kinh té€ hoc hanh vi: chi phi chim ¢6 dnh huéng dén quyét dinh

v Ban dang bi dau khuy tay va c6 di choi tennis khong trong hai treong
hop: choi mien phi (dwgc moi) va da mua hoi phi.

v Ban c6 dén san xem bong da khi troi dang mwa 16m trong hai truomg hop:
vé mien phi va vé da mua.
v Hanh vi twong ty xay ra & cac Cau lac bo thé thao, CLB sttc khée:

» X6t tién mua thé hoi vién nén lac dau luyén tap siéng nang



Nguy bién chi phi chim

&R Chi phi chim c6 anh hwdng dén viéc ra quyét dinh trong thuc té.

R Trwéc nhitng van dé quan trong, nha quan tri can phai sang
sudt, bo qua chi phi chim khi so sanh lgi ich va chi phi (nguyén
Iy tw duy cin bién) dé ra quyét dinh dung dan. Vi du mua BBS,
co phiéu.

&R Vi du vé chi phi chim ctia dy an

& Tranh nhim lan chi phi chim v&i chi phi co hoi



Thién vi hién tai

Chon ngay hom nay Tiéu dung 7 ngay sau
>

Néu hom nay ban phai ra quyét dinh
chon do6 trang miéng cho bita tiéc 7 ngay sau,
ban sé chon gi?
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Thién vi hién tai

Chon ngay hom nay Tiéu dung 7 ngay sau
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Thién vi hién tai

Chon ngay bay gio

An ngay lap tirc

Khi ay, da s0 sé chon chocolate thay vi cam




Tam ly tri hoan

R Twr bo cac muc tiéu lau dai vi sw thoa man tirc thoi chinh la
sw tri hoan.

v’ “Viéc c6 thé lam hom nay dirng nén dé dén ngay mai” thwong
la 101 khuyén cta cha me/thay c6 danh cho con cai/ hoc sinh.

v Tri hodn la ké cap thoi gian.

v Con ngudi co tam 1y tri hoan (nwéc dén chan méi chay)



Tam ly tri hoan

v' Chung ta nghi sé tiét kiém nhiéu dé on dinh cudc song khi nghi
huru nhung lai tiéu tién nhiéu trong giai doan hién tai.

v' Chung ta quyét dinh dn kiéng nhung lai ddu hang trwéc cam do
trong céc bira tiéc.

v' Chung ta hita sé kiém tra néng do cholesterol thuwong xuyén

nhwng lai hty lich kham bénh da 1én ké hoach.



Tam ly tr1 hoan
R Giéa thé thanh vién: $75/thang

R Vé 1é cho mot 1an tap: $10/1an

® Nhin dinh?

® Va thuc té

v' 56 lan tap trung binh trong
thang: 5 lan

v" Chi phi cia moét 1an tap:
$15/1an.




Tam ly tri hoan

® Thuc nghiém cua GS. Dan Ariely tai MIT

Co6 3 ti€u ludn clia mon hoc kéo dai trong hoc ky 12 tuan

v Lop 1: Moi SV ty dang ky thoi han ndp cho moi ti€u luln, tré 1 ngay tri
1%; SV ¢6 quyén chon deadline cho ca 3 tiéu luan .

v Lop 2: Deadline cho ca 3 ti€u luan & cudi tuan 12

v' Lop 3: Deadline cho 3 tiéu luan 1,2,3 la cu6i tuan 4,8,12

1. Anh/chi nghi diém s6 (chat lwong) ti€u luan 16p nao tot/kém nhat?

2. Anh/chi rat ra két luan gi tir thyc nghiém nay?

3. Van dung duoc gi trong cong viéc ca nhan va quan ly?



Tinh nhat quan gitta Thién vi hién tai va Tam ly tri hoan

R Ve tdm ly: hwdng thu cang sém cang t6t, 1am viéc cang tré cang tét.

&k Lién quan dén nghi luc (tinh tw chi) va cam do

v

v

“Chiing ta it quan tam dén niém vui sé hwong trong 10 ndam téi hon niém vui dwoc hwdéng ngay
bay gio’”; “Stkc manh y chi la diéu cdn thiét dé khdac phuc tinh thién cdn”- Adam Smith (1776)

“Viéc wu tién tiéu dung cho hién tai thay vi cho twong lai sé gidm dadn theo thoi gian” William
Stanley Jevons (1871)

“Khd nang nhin xa cta chung ta co khiém khuyét, va do do, chuiing ta nhin nhitng niém vui trong
twong lai véi mirc dp gidm dan”- Arthur Pigou (1921)

[rving Fisher (1930) viét tac pham “Ly thuyét vé lai sudt” giai thich viéc lwa chon tiéu dung
lién thoi gian véi cong cu la cac duwong dang ich tng véi mice 1ai suit cho trude.

Paul Samuelson (1937) viét bai luan “Moét ghi chu vé do lwong tinh hitu dung” 1ap ra mo hinh

kinh t€ chon Iya lién thoi gian chuan muc - M6 hinh tinh hitu dung chiét khau.



Giai phéap trdnh cdm do, tang tinh tir chu

&R Con nguoi tw v thire dwoc c6 hai con ngudi trong moi ca nhan “ngudi hoach

o

dinh” day y chi, nghi lwc va “ké thi hanh” dé bi cdm do va lya chon khong chi
tam nén c6 nhitng giai phap dé khac phuc. | .
Hitta v&i con sé€ bé thudc 1a. _ X -

bé dong ho bao thirc xa giwong ngt va c6 ché do nhac lai. \Y P

Hai NCS John Romalis va Dean Karlan (hién la GS Kinh té€ hoc tai Yale Uni) ca cuoc
10.000 USD véi muc tiéu gidm 15 kg trong 9 thang va ca hai déu thanh cong.

Thaler gitp 1 NCS hoan thanh luin an dtng han bang cach phat 100 USD/thang néu
khong hoan thanh 1 chwong cua luan an.

“Cau lac b tiét kiém Gidng sinh”, ngwoi tham gia hang tuan géi vao tai khoan nay

mot so tién nho.(*)



Ké hoach “Ngay mai tiét kiém nhiéu hon”

&® Muc tiéu chinh sach: bao ddm mitc song ciia nguwoi lao dong khi nghi huu (*)

&R Thiét ké chinh sach: tang ty 1& tién tiét kiém hwu tri ké tlr ky téng lwong sap t&i dén
khi dat mot ty 1é da bdo ddm mirc song khi vé huu (15%la toi da).

v' Khong tang tiét kiém tir hom nay vi dé bi tir ch6i do sg' mat mat va thién vi hién tai

v' Téng tiét kiém tir ky tdng lwong sap dén: dong thudn cao vi thda tam ly tri hoan

v Hop dong da ky va tw dong tang tiét kiém sau moi ky ting lwong: mic dinh nguyén trang.

v' Gia ting tinh tw chu (nghi lIwc) va tranh dwoc cam do.

v' Tao “ct hich” ¢6 loi cho ngudi lao dong ma ho khong cam thay bi mat ty do trong

lwa chon. Richard H. Thaler goi la “Chu nghia gia trweong tw do”



Ké hoach “Ngay mai tiét kiém nhiéu hon” (*)

Ty 1€ tiét kiém cua Lac dau Sau nang Sau nang Sau nang Sau nang
ngu*c‘ri LD (%) lwonglan1 | lwonglan2 | lwonglan 3 | lwong lan 4
6,6 6,5 6,8 6,6 6,2

Tw choi dé nghi
cda tw van

Chap nhan ty 1é cta 44 91 8,9 8,7 8,8
tw van
Tham gia k/h
“Ngay mai tié€t 3,5 6,5 94 11,6 13,6
kiém nhiéu hon”
Tt choéi tham gia
k/h “Ngay mai tiét 6,1 6,3 6,2 6,1 5,9
kiém nhiéu hon”



Hiéu ng cua sw ky vong

&R Chang ta danh gia (cAm nhan) mot ngwoi (sw vat) nao do la tot vi chiang
ta nghi ho (nd) tot; va nguoc lai.

RSy danh gia (cdm nhan) nhiéu khi khong khach quan, phi ly tri, khong
xudt phat tir thuc tién trdi nghiém ma ttr cdm tinh, niém tin.

&R Strc manh cda niém tin doi khi lan at ca trai nghiém.

v Nha bao Gene Weingarten moi Joshua Bell, dong vai nghé si dwong phod va
choi khic nhac hay nhat tai ga tau dién ngam & Washington, D.C trong gi¢
cao diém buoi sang. (*)

= Moi nguoi c6 nhan ra Bell choi tot hon nhitng nghé si duwong phd khac?

= Bao nhiéu nguwoi dirng lai d€ lang nghe va cho tién?

= Két qua: Khong c6 khac biét gitta Bell va nhitng nghé si dwong pho khac



Hiéu ng cua sw ky vong

v Nguwoi bénh cdm nhan strc khoe tot hon sau khi uéng thudc Aspirin gia 5
cent/vién so vé&i loai thudc gia 0,1 cent/vién.

v Anh/chi sé cdm nhan nhu thé nao véi cuing mét mén an & quan sang trong
trong TP va quan don so ¢ tram dirng chan trén duong di cong tac?

&Y nghia va U'ng dung

v' Sttc manh cua thwong hiéu (cong ty, sdn pham)

v" Sttc manh ctla gia ca.

v' Kién trac su tot nghiép & MIT vé nwéc nén lam viéc hoac mé cong ty & dau?

&R Kinh nghiém ctia ngwoi 1on tudi

v Panh gia qua trai nghiém, nhiéu ly tri, it cdm tinh

v' Cha trong thwong hiéu cd nhan

v Nguwoi c6 hoc vi cao, chirc vu cao chwa han ¢6 chuyén mon, dao dic cao va
tam nhin rong.



Tam ly dam dong

R Tam ly dam dong la treong hop con nguoi suy nghi va hanh dong khong dwa
trén tw duy doc 1ap ma bi &nh hwéng béi xu huwdng ctia s6 dong.

R Cac hoat dong c6 yéu t6 tam ly dam dong:

v" Biéu tinh, van dong bau ctr

v Mua vao hay ban ra c6 phiéu, bat dong san.

v Chuwong trinh gidi tri ca cac dai truyén hinh & cac quoc gia.

v Chon nganh hoc dai hoc, xdy lang m6 & Mién Trung, mua xe 6 t6 & HN va SG...

R Hiéu biét vé anh hudng clda tdm Iy ddm dong rat quan trong vi 2 ly do:

v Hau hét moi ngudi hoc tir nguwoi khac, thwdong la tot. (¥)

v Mot trong nhitng cach hiéu qua nhat deé tao ra nhitng ca hich la thong qua tac dong xa
hoi.

&R Cac nha lam chinh sach phai biét khuyén khich cac hanh vi xa héi ¢6 ich cua
ngwdi khac, dong thdi ngan can cac vu viéc toi té. (chai nhya, tir thién ca nhan...)



Tam ly dam dong

& Nhirng irng dung tam ly ddm dong thanh cong trong chinh sach cong

v

v

——
v&i cac siéu sao doi bong bau duc Dallas Cowboys) (¥) égg%t

Van dong khong xa rac (doan phim quang cao vaéi

Texas~

Su tuan thua luat thué (bang Minnesota)

Tién thué dwoc str dung vao nhitng muc dich tét dep clia qudc gia,
Bi phat nang néu trén thué - Huéng dan, ho trg khai bao thué
Thong bao da c6 90% doi twong ndp thué da hoan tat khai bao thué.
Giam dong thué tré han & Anh. Trong thw nhac dong thué c6 cau: "tuyét dai da s6
din séng trong dia phwong ctia ban dong thué diing thoi han. Hién ban ndm trong thiéu
sd rdt it nhitng nguoi khong dong thué dung han”. Két qua lam tang 5 diém % s6

nguoi dong thué trong 23 ngay dau dwoc dwoc thong bao.



Tam ly dam dong

= U'ng dung tdm ly dam dong cta DN, 6 chirc

v' Céac nha quang cao hiéu rd strc manh tac dong xa hoi lén khach hang
= Nén thuwong dung cum tir “hau hét nguwoi tiéu dung thich st dung” hodc “mot so

lwgng ngay cang tang nguoi tieu dung dang chuyén sang” dung san pham ctia ho.

= (C6 tinh “hich” khéch hang bang cach “tiét 16” viéc ma nhiéu nguwoi khic dang lam

v' Céc nha hang d€ mot s6 khach xép hang dit bén trong con cho trong (*¥)

v' M1 ngudi ndi tieng quang cdo san pham

v' Moi ngudi co uy tin chuyén mon vao Hoi dong c6 van, Hoi dong quan tri...

v’ Xay dung van hoéa cta to chirc

v' Truyén thong va thong 1é xa hoi ton tai trén co sé tam ly dam dong (qudc phuc,
khong xa rac...)



Tam ly dam dong

R Mat trai cua tam ly dam dong

v' Gido phai Peoples Temple & San Francisco, nam 1978

v' “cht nghia bao thu tap thé”. Phan doan clia mét nhém nguoi thwong
tré thanh y kién chu quan clia tirng thanh vién trong nhéom, dén mitc
ho bam chat vao khuoén mau da hinh thanh, ngay ca khi nhu cdu méi
xuat hién (¥)

v’ “tay trong” trong cac cudc hop (ti€p xdc ctr tri cia DPBQH)

“than y”

D



Hiéu trng cap phép

&® Khuynh huéng tu twong thuwéng cho minh dwoc “lam diéu xau” hay
“budng tha” mot chuat sau khi da hoan thanh mot cong viéc, dat duorc
két qua mot chang dwong hodc da lam dwoc nhitng diéu tot.

v" Hoc vién MPP thuong to chirc vui choi sau khi két thic hoc ky.
v' Céc don vi t0 chirc lién hoan ngay sau tong két nam

v' Nhom lam dy an sau khi hoan thanh céng viéc...



Tw tin thai qua

® Con nguoi thwong danh gid qua cao sy hiéu biét clia minh vé thé gioi.

&R Pay cling chinh la sy bat lyc cia con nguwoi trong viéc nhan ra sy “vo
tri” ctia chinh minh & cap dd cao nhat cia qua trinh nhan thiec.

R Nguyén nhan cua ty tin thai qua la thién léch dw doan theo sw that da
xay ra hay con goi la thién léch cua nhan thirc mudn (hindsight bias).

R “Toi da bao r6i ma” la cAu noéi clia nhiéu nguwoi khi sw kién da xay ra.

“Toi da biét truede rang cudc khiing hoang tai chinh 2008 sém mudn gi cling xay

ra”. Thuc té la khong ai biét trudre.

R Két qua da xay ra lam bién doi cach nhin clia con ngwoi cad trong qua
kht 1an twong lai.



Tw tin thai qua

& Thién léch cia nhan thitc mudn gay bat lgii cho ngwoi ra quyét dinh.
Vi nhitng nguoi danh gia chat lwgng mot quyét dinh khong dwa trén
qua trinh d6 dién ra nhw thé nao, ma dwa trén két qua ctia quyét dinh.

&® Nhin thirc mudn déc biét khat khe v6i nhitng ngwoi phai dwa ra
quyét dinh, ngwdi hanh dong trong vai tro dai dién cho ngwoi khac:
bac si, nha tw van tai chinh, tong giam doc, chinh tri gia...

v NEéu két qua tot, nguoi ra quyét dinh khong dwgc danh gid cao, ding mirc

v NEéu két qua xau, ngudi ra quyét dinh bi vai dap tham té.

& Vi du: dy bao dinh dich, mdt ca phau thuit vén it rii ro nhung bi sy
c6 bat ngo va gay tir vong...



Tw tin thai qua

&R Madc du thién léch cia nhan thitc mudn tao ra nhitng diéu phién
phttc cho ngudi ra quyét dinh nhung cting mang dén nhitng phan
thwdng qua mirc cho nhitng ngwdi chdp nhan mao hiém mét cach
thiéu trach nhiém.

& Nhitng nha lanh dao may man khong bi trirng phat bdi qua mao
hiém. Thay vao d6 nguoi ta tin rang ho sdng suét, tinh twong; con
nhitng ngudi tirng té ra nghi ngai, ngd vue tredc mao hiém cta ho
sé bi quy két 1a nhitng ké tam thudng, hen nhat.

& Chinh nhitng nha quan tri, nho may man, ho quén ngay thé luong
nan & thdi diém ra quyét dinh va “no thau troi” do hiéu rng nhan
thirc mudn tac dong.



Ty tin thai qua- Két luan ctia Daniel Kahneman

&R Cac cau chuyén vé thanh cong hay that bai luon phong dai tam anh
huwéng cia phong cach lanh dao va cac hoat dong quan trj 1én két qua cudi
cung cda doanh nghiép, va béi vay, thong diép cia ho hiém khi hiru dung.

& “Linh hoat, cin trong va kién dinh” hay “bé tac, cirng nhac va déc doan”
la nhitng tinh tir dé mo ta cho chinh mot ngwoi, tuy thudc vao két qua cudi
cung cda DN hay t6 chirc.

&® Hiéu dwoc tim quan trong ciia may man, ban sé hoc dwoc cédch hoai nghi
khi quan sat nhirng mo hinh doanh nghiép thanh cong va kém thanh céng.
Plng treoc vong quay may man, cac mo hinh thanh cong c6 thé chi la
nhirng ao twong.

&® Mot nghién cttu cia Fortune vé “Cac cty dang nguwdng mod nhat” phat hién
ra rang trong khoang 20 ndm, Cac DN vé&i nhitng th hang thip nhat da
vuon lén ki€ém dworc co tirc cao hon so véi cac DN dang ngwéng mo nhat.



Lac quan va tw tin thai qua

&R Thoi diém méi nhin nhiém vy, bat ddu khéi nghiép chung ta thwong lac
quan va tu tin thai qua.

&R Khong hoan thanh ké hoach d6i khi la do lac quan va ty tin thai qua cht
khong phai do yéu t6 khach quan.

R Cac vi du:

Hoc vién, sinh vién bat ddu mon hoc déu nghi minh x€p loai kha tré 1én.
Nhitng ngudi khdi nghiép déu tin kha nang thanh cong 1a 90%

“2010 lvong gido vién du song”

“Bén Tre sé tré thanh thung lting silicon”

“2020 VN co ban tré thanh nwédc CNH, theo hudng hién dai”

“SUHE N RN S D U R oS

“Chua bao gito chting ta c6 duoc sw nghiép gido duc nhw ngay nay”



Lac quan va tw tin thai qua
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Mang xa hoi Viet Hahalolo se
"de chét" Facebook, danh bai
Twitter?

ANH PAO
LDO | 11/06/2019 18:32
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Hahalolo, mot mang xa hoi “Made in
VN"” méi toanh dang dat tham vong “2
ti nguoi dung trong 5 nam téi, dong
thoi sé niém yét trén san chiing khoan
NASDAQ” (My). Liéu n6é sé “de chet”
Facebook, danh bai Twitter hay tiép tuc
roi vao vét xe do nhu cac mang xa hoi
Viet khac da tung?
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Lac quan va tw tin thai qua

R C4c giai phap:

v Hop dong chat ché, c6 rang budc thoi gian (thué nha thau phu)

v Thué chuyén gia kinh nghiém danh gia (vi nguoi trong cudc thuwong danh
gid lac quan, khong phong ngtra rii ro; ngudi bén ngoai nhiéu kinh
nghiém, khach quan, tinh tdo hon)

(Gido su Daniel Kahneman nghi viét cuén Tw duy nhanh va cham trong 6

thang nhung thuc t€ mat gan 4 nam (1996-2000))



Két luan

&® Quan tri doanh nghiép, quan tri td chirc, quan tri xa hoi, phan tich
chinh sach, dé xuat chinh sach déu lién quan dén con ngudi. Do vay
phai hi€éu ban chat con nguoi, dong co va tam 1y cda con nguoi.

&R Kinh té€ hoc truyén thong: con ngwoi la duy 1y, 1y tri vo han va vi minh.

&R Kinh t€ hoc hanh vi: con nguoi xa hoi, cdm tinh; c6 nhirng diém tot (vi
tha, vi nguoi khac, thich cong bang...) va c¢6 cd nhitng diém x4u dé dan
dén tw that bai (tri hoan, do tuwdng, hiéu trng s& hiru...)

&R Nghién ctru day du veé kinh té hoc truyén thong va kinh té hoc hanh vi
dé thiét ké cac lwa chon (chinh sach) pht1 hop, tao ra nhitng ca hich
diéu huéng hanh vi con nguwdi vao chiéu huwéng tét hon; c6 loi cho con
nguwoi va xa hoi.
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....Su tiéc nuoi cua toi.

“ Nhirng kién thiec kinh té’hoc ma cdc sinh vién tiép thu cung cdp cho ho
mot lwong tri thiec do sg vé hanh vi cua cdc Econ, nhung voi cdi id phai
tra la danh mat tryec gidc thong thweong vé ban chit con ngwoi va nhirng
twong tdc xd hoi. Cdc sinh vién tot nghiép xong khong con nhdn ra ring
ho dang song trong mot thé gi¢i ngw tri boi nhitng con nguwoi thyc”
Richard H. Thaler
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