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Boi canh:
Phat trién va tang trwong & Thuy Dién

* MOt trong nhirng nudc nghéo nhat & chau
Au cach day 150 ndm — mot trong nhirng
nuwdc phat trién nhat chau Au hién nay

* Qua trinh cong nghiép hoa nhanh sau thap
nién 1870

« Sy xuat hién cla nén kinh té madi trong
nhirng thap ky vira qua



Cac cau hoi chinh

e Lam thé nao qua trinh céng nghiép hoa
lai c6 thé dién ra nhanh nhu vay?

* Diéu gi giai thich cadc nganh san xuat
nguyén liéu tho tiép tuc gitr tdm quan
trong?

« Diéu gi giai thich sy xuat hién cta nén
kinh té mai?



Lam thé nao ma Thuy Dién tir mot
nudc thé nay...



.tro thanh thé nay?



Budc dot pha trong cong nghiép

* Co hai
— Nhu cau nudc ngoai doi véi ngili coc va god
(1850)
— COng nghé san xuat bot giay hda chat (1870)
— Quy trinh luyén kim Thomas (1870)
e Phan &ng cta Thuy Dién
— Xuat khau bung no
— Cong nghiép dwa trén nguyén liéu tho

— Pbi méi sdng tao va cac doanh nghiép mai:
Ericsson, ASEA, Alfa-Laval, AGA, Nobel, SKF



Vi sao nhirng phan &ng nay lai thanh
cong nhu vay?
e Thuy Dién d3a chuan bj day da dé tan dung cac
co hdi mdi chédm xuat hién

e Xay dung thé ché
— Chud nghia tu do, quyén s& hitu, cai cach rudng dat,
ludt doanh nghiép, hé thong tai chinh
* Trithlrc va von con nguoi
— Gido duc tiéu hoc 1a bat budc (1842), cai cach cac
trwdng dai hoc co dién, thanh 1ap cac dai hoc ky
thuat, cac hiép hdi nganh nghé
e Hé thdng d6i mdi sdng tao vdi khd ndng sén
xudt du thtra da san sang ti lau trudc ca giai
doan dot pha cong nghiép



Cac tu khoa: cong nghiép hoa Thuy

bien

Déi chuan (benchmarking)
Bat chudc
Hoc hoi

Du thira kha néng san xuat



Vi du cua nganh: Lam nghiép

* Duy tri thanh cong trong thoi gian dai ké tur
budc dot pha dau tién trong thap nién 1850
— Van chiém gan 1/5 san lugng cong nghiép va ti
trong lon trong xuat khau rong...
— ... mdc du nhu cau tiéu thy, cong nghé, canh
tranh, luat phap, v.v. lién tuc thay doi
e Phat trién nang luc: Cac thé ché
— Pé ddm bdo ngudn cung nguyén liéu tho
e Phat trién nang lyc: Tri thic va ki nang
— Pé diéu chinh theo nhitng thay d6i trén thi
trwong



Nhom tri thirc

Sang tao tri
thirc

Phé bién tri
thuc

Giao duc
Ky nang

Cac trwong dai
hoc

Cac vién nghién
cutru

Cac vién nghién
curu

Nghién ctru
Tri thirc

Cac trwong dai
hoc

Cac vién nghién
curu

Cac truwong dai
hoc

Cac vién nghién
cutru




Nganh lam nghiép hién dai: tham dung tri thuc
chtt khdng con tham dung nguyén liéu tho



Cac cum nganh tri thirc khac

* Khai khoang

* Luyén kim

e Ky thuat

* Vién théng va IT
e Dugc pham
 Thoitrang?

Ari Kokko



Piéu kién tién quyét

e Can co hé théng gido duc mé rong dé xay
dung nén tang k{y nang can thiét
— Hé thong truwong dai hoc cong khéng thu hoc phi,
cap hoc béng va cac khoan vay duoc tro cap dé
trang trai chi phi sinh hoat

* Phuc lgi chung cho tat ca ch khéng phai danh cho
nhém doi twong

— Pau tu I&n vao nghién ctru co ban

* MOi lién hé gitra nghién clru co ban vdi hoat
ddng dbi mdi sdng tao
— M6 hinh Triple helix (mdi quan hé 3 bén)



K&t qua: nén kinh té tri thirc

e Thuy Dién |a nén kinh té tri thirc noi bat
chuyén dau tu vao...
— R&D, giao duc, dao tao

e ..vacling dwa dén nhirng két qua tot nhu
— Bang sang ché, cong bé khoa hoc.

— San xuat hang hda va dich vu cdng nghé cao:
vien thong, internet, dwgc pham, tai chinh, cac
dich vu chuyén nghiép



Ti |é chi tiéu cho R&D trén GDP (%)
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Ti |é PhD mdi trong khoa hoc va cong nghé
nam 1999, nhédm tudi tir 25-64
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SO lwgng cap bang sang ché & thj trudng
EU va My nam 2000 (trén mot triéu dan)
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SO lwong cong boé khoa hoc nam 1999
(trén mot triéu dan)
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Ti |é lam viéc trong nhirng nganh dich vu
tham dung tri thirc nam 1999 (%)
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Khéng chi cai tién san pham

e Con cai tién mo hinh kinh doanh va dich vu



K&t qua: Cau truc cong nghiép cua

Thuy D

ol\,

Ien

Nén cdng nghiép Thuy Dién bij théng tri
b&i cac tap doan da qudc gia Ién va ndi
tiéng (s lwong lon bat thwérng cho mét
dat nwéc nhd nhw Thuy Dién)

Tap trung vao cac hoat déng tham dung
tri thirc (thwong véi co sé ngudn lwc rd
rang)

Lién tuc tap trung vao déi mai sang tao
Hau hét thi trwong déu nam bén ngoai
Thuy Dién

Chién lwoc mé& rong dwa trén dau tw maoi
(dau tw xanh - greenfield investment)
Quan tri dwa trén gia tri: hdoa nhap voi
ngudi lao ddng nwdc ngoai

Vai trd cua chinh sach thu nhap binh
dang: dé tiép tuc kinh doanh, cac doanh
nghiép bubc phai tra mirc lvong twong
xrng v&i cac nganh céng nghiép dan dau



Va budc tiép theo...?

OUR SEVEN COMMITMENTS
1. Provide fashion for conscious customers
2. Choose and reward responsible partners

3. Be ethical
4. Be climate smart
5. Reduce, reuse, recycle
6. Use natural resources responsibly
7. Strengthen communities
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Cac gia tri va van hoa

Cac gia tri cla chung toi
e Khiém tén vay chi
« Lanh dao bang sy gwong mau
 Dam khac biét
* DPoan két va nhiét huyét
* Y thic vé chi phi
* Khéng ngirng khao khat d6i méi
* DAn nhan va ay thac trach nhiém



Nhung cé 18 mé hinh Thuy Dién ¢d tinh cuc doan...”?

O



TOm tat

Phu thudc 16i mon: lich st gilr vai tro quan
trong

Tap trung nhiéu vao xay dung thé ché, tri thirc
va k§ ndng can thiét dé duy tri lgi thé canh
tranh trong cac nganh phu thudc vao tai
nguyén thién nhién

Cac nhom nganh tri thurc

Cac gia tri va van hoa



