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Thoi gian hoc tap

Bai giang: 8:30 — 11:45 tir thir 7, 20/8 dén tha 7, 27/8/2022.
Thyc dia: Tir 8:30 Chi nhat, 28/8 dén 17:00 thir 3, 30/8/2022.

Gio truc van phong

Pham Vin Dai: Tét ca cac bubi chiéu tai truong, tir 16:00 dén 18:00
Lé Van Dao: Tét ca cac budi chiéu tai truong, tir 16:45 dén 17:45
Pao Thién Ly: Tt ca cac budi chiéu tai trudng, tir 17:00 dén 18:00

Muc tiéu ciaia moén hoc va phwong phap giang day

Pay 1a mon hoc vé& phuong phap dénh gia ning luc canh tranh va xay dung chién lugc phét trién
cho mot khong gian dia Iy kinh té cap ving va dia phuong. Khung phan tich chinh ctia mon hoc la
mo hinh nang lyc canh tranh cia GS. Michael Porter ¢ Truong Kinh doanh Harvard dugc hiéu chinh
cho pha hop véi béi canh kinh té mai, cac md hinh chién lugc phét trién bai cac cong ty tu van
hang dau, két hop véi cac md hinh dwgc FSPPM phét trién qua thuc tién xay dung chién lugc phat
trién cho cac dia phuong ciia Viét Nam.

Pay 1a mén hoc ¢6 tinh téng hop cao, céc kién thirc va khung phan tich ciia nhidu mén hoc khac
nhau ciing dong thoi duoc st dung, bao gom Kinh té phét trién, Kinh té hoc khu vuc cong, Luat va
Quan trj céng, Thuong mai quéc té v.v. Muc tiéu cia mdn hoc ndy la nham tra 1oi cau hoi: Lam thé
nao mot khong gian dia ly kinh té xac dinh, lya chon, va xay dung ning luc canh tranh dé dat duoc
c&c muc tiéu phét trién caa minh?

Phuong phap giang day chinh ciia mén hoc 14 str dung céc tinh hudng nghién cau, cha yéu lay tir
thu vién tinh huéng nghién ciru cia FSPPM va Trudng Kinh doanh Harvard. Trugc mdi budi hoc,
hoc vién can doc, chuan bi k¥, va viét ban tom lugc cho tinh hudng nghién ciru & dam bao cho su
tham gia tich cuc va hiéu qua trén 16p.

Két thic khda hoc, hoc vién s& thyc hién mot du &n nhoém véi nhiém vu chinh 1a danh gia mot (s6)
khia canh vé ning luc canh tranh cia mot dia phuong hay cum nganh va dwa ra cac khuyén nghi
chinh sach phu hop.

M6 ta ngi dung modn hec
M6n hoc duoc chia thanh bay phan. Trong phan 1, hoc vién s& lam quen véi cac khai niém co ban
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vé chién lugc, phan biét giira chién luoc dua trén loi thé canh tranh cua doanh nghiép vai chién
lugc phét trién dua trén ning luc canh tranh cua céc nén kinh té. Hoc vién s& duoc gii thiéu lich
str va tién trinh phét trién cua cac khai niém va khudn kho ly thuyét trong mén hoc. Mot céi nhin
coi mé, bao quét ca vé nhitg diém manh ciing nhu nhiing gigi han cua céc ly thuyét 1a nén tang dé
hoc vién tiép can céc phan sau.

Sau khi hiéu rd noi ham céc khai niém, khung phan tich “03 16p” vé nang luc canh tranh (NLCT)
ciia mot nén kinh té cip ving va dia phuong s& duoc gisi thiéu. Sau do, khung phan tich nay s&
dugc minh hoa théng qua tinh hudng nghién ctru dau tién cua mén hoc, trong d6 hoc vién s& tim
hiéu cach thirc phan tich mot tinh hudng nghién ciru Kinh té hoc vi mo vé nang lyc canh tranh dién
hinh.

Phan 11 giGi thiéu khai niém vé chudi gia tri. Khai niém nay, mot mat dong vai tro 1a tién dé dé
hiéu rd cac khai niém vé cum nganh va ning luc canh tranh cum nganh trong hé ly thuyét cua
Micheal Porter, mit khéac gitip hoc vién hinh dung duoc bdi canh va trat tw ma hoat dong san xuat,
kinh doanh dang hang ngay dién ra trong nén kinh té toan cau. Phan tich vé trat tu trong chudi gia
tri, hoc vién s& co duoc cau tra 10i vé viéc tai sao mot quéc gia phét trién sau s& gap rat nhiéu kho
khian trén con duong di téi sy thinh vugng. Va dé thay doi dugc trat tuy d¢o doi hoi cac qudc gia s&
phai chién thang trong mot cudc canh tranh rat khic liét.

Phan 111 1a mot su tiép ndi cua phan 11 khi di tir khéi niém chudi gia tri dén khai niém cum nganh.
Pay 1a mot khéi niém phan &nh su t6 chic cua cac hoat dong kinh té trong mot khong gian dia ly
nén kinh té viing, va do d6 lién hé mat thiét dén noi dung caa mén hoc vé phét trién ving va dia
phuong. Hoc vién s& tim duoc sy lién hé va nén tang vi md caa md hinh NLCT 3 I6p duoc gidi
thiéu & phan I khi di sau vao khai niém cum nganh.

Trong phan 1V, hoc vién s& lam quen véi mot cdng cu phan tich quan trong, dong vai tro 1a trung
tam trong hé ly thuyét ciia Micheal Porter vé NLCT — duoc goi 12 “mé hinh kim cwong,” va mot
khai niém then chét — cum nganh coéng nghiép (industrial cluster). M@ hinh kim cuong 1a mot
phuong phap hiru ich dé phan tich cac thugc tinh niang luc canh tranh cia mét dia phuong trong mot
cum nganh. Phan nay dé tra loi cau hoi mang tinh thyc tién vé céch thirc mot dia phuong xac dinh
cac cum nganh kinh té chién lugc va phét trién cum nganh dé bang cach nang cip ning lyc canh
tranh trong nganh.

Phan V s& gioi thiéu cac cong cu va mod hinh quan ly chién luoc. O phan ndy, hoc vién s& di ra ngoai
hé ly thuyét ciia Micheal Porter, va lam quen véi cac cdng cu ma mé hinh dang dwoc st dung rong réi
trén thé gioi ciing nhu dugc phét trién bai FSPPM phuc vu cho viéc phan tich, lap chién lugc, va quan
ly chién lwoc phét trién ving va dia phuong. Bén cong cu dwoc gidi thidu trong phan nay bao gém: Mo
hinh SWOT, md hinhh OGSM, khung phan tch chuén doan. Hoc vién s& dugc trang bi cac nén tang da
dang v& ly thuyét dé c6 thé ap dung mét cach linh dong trong bdi canh thuc té minh gap phai.

Phan VI trinh bay mot loat cac noi dung vé chién luoc phét trién & pham vi qudc gia va dia phuong.
Céc kinh nghiém thuc tién tir phét trién cac dia phuong ciia Viét Nam va trén thé gioi. Qua céc tinh hudng,
hoc vién s& nhin nhan céch thirc ma céc Iy thuyét vamd hinh 1ap chién luge dugc tng dung trong thuc té.

Cuéi cuing, trong phén V11, c&c hoc vién s& thuc hién mot chuyén di thuc dia va sau d6 lam du an

nhom. Day lamét co hoi dé hoc vién &p dung cac |y thuyét vamd hinh vao lap chién luoc phét trién
ctiia mot dia phuong hay cum nganh cu thé. Trong khi thuc hién du &n, cac nhdm phai bao céo dinh
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ky cho nhém giang vién vé dé tai, noi dung va tién do dy an.

Muc tiéu can dat dwoc ddi véi hoc vién

Sau khi hoan thanh khéa hoc, hoc vién s& nim rd noi ham céc khéi niém, nim virng cac nén tang ly
thuyét va co kha nang van dung linh hoat céc khung ly thuyét, cac mé hinh phan tich vao cac truong
hop cu thé.

Yéu ciu dbi véi hoc vién

Pay 1a mot mon hoc ¢6 tinh tong hop, mang tinh thuc hanh va ang dung cao. Trong qua trinh hoc,
hoc vién can tranh tha moi co hoi ca bén trong ciing nhu bén ngoai 16p hoc, dé &p dung céc khai
niém va khung phan tich chién lugc.

Hoc vién nén dén 16p mot cach chuyén can, hoan tat cac yéu cau caa mon hoc, bao gdbm cac bai tap
va dy &n nhém. M6n hoc nay rat chi trong dén sy tham gia va thao luan cua hoc vién trong cac bai
giang va tinh hudng nghién cuu.

Hoc vién phai tu minh hoan tat nhitng bai tap nay va nop bai dung han. Hoc vién tuyét ddi khong
dugc sao chép bai lam cia ngudi khac. Hoc vién nén doc ki “So tay hoc vién” dé tranh nhiing sai
pham dang tiéc.

Trong khi thuc hién du &n nhom, hoc vién duoc khuyén khich hoat dong trén tinh than hop tac va
séng tao. Cac nhém nop san pham trude 8:20 sang theo lich trinh dudi day:

= 20/8: Phan cong d¢ tai cho cac nhom

= 05/9: Nop phéc thao dé cuong

= 12/9: Nop ban thao thir nhat

= 22/9: Nop ban thao cudi cliing

= Trinh bay nhdm (thoi gian cu thé thong béo sau)
crlém diém ’ ’ ,
Moi hog vién s& dqu dénp gia dua} trén chat luong tham gia vao viéc thao luan tinh huong, bai viét
vathuyeét trinh. Co cau diém cuy thé nhu sau:

=  Tham gia vathao luan trén 16p: 20%

»  Bai viét tinh hudng: 40%

= Bai viét nhom: 20%

= Thuyét trinh nhoém: 20%
Tai ligu doc

Bat budc ’

=  Tinh huong 1: Thai Nguyén va Sam Sung

*  Tinh hudng 2: Phan Lan va Nokia

= Tinh hudng 3: NLCT cua Hau Giang

= Tinh hudng 4: Apple
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Tinh hudng 5: Nganh céng nghiép ban dan Dai Loan

Tinh huéng 6: Cum nganh ruou vang California

Tinh hudng 7: Cum nganh 6 td Théi Lan

Tinh hudng 8: Ha Mén - Chién luoc cum nganh

Tinh huéng 9: Cum nganh Hai Phong

Tinh hudng 10: Thanh ph Quy Duong

Tinh hudng 11: Busan vs. Ulsan

Tinh hudng 12: Intel lya chon dia diém

Pham Vin Dai: Khung phan tich xay dung chién luoc phét trién ving va dia phuong

Porter, Micheal E. (2008). On Competition, The Harvard Business Review Book Series,
The Updated and Expanded Edition.

World Bank (2020). World Development Report 2020: Trading for Development in the
Age of Global Value Chains.

Porter, Micheal E. (1998). Loi thé canh tranh quéc gia, Nha xuét ban Tré va Tu séch
Doanh tri. Dich tir nguyén ban tiéng Anh Comparative Advantage of Nations, The Free
Press, a Division of Simon & Schuster Inc., Second edition.

Fulbright: D& xuat md hinh phét trién kinh té Hai Phong

Tham khao

Paul Krugman: Making sense of the competitiveness debate
Akamatsu, K. (1962). A historical pattern of economic growth in developing countries
Micheal Porter: Clusers and the New Economics of Competition

Yetton, P., Craig, J., Davis, J., & Hilmer, F. (1992). Are diamonds a country’s best
friend? Acritique of Porter’s theory of national competition as applied to Canada, New
Zealand and Australia.

Mumbeai: Strategic Vision 2013
The Abu Dhabi strategic 2030
Yang Hao: Washington consensus vs. Bejing concencus

Pham Vin Pai: Chuan doan ting truong
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Phan Ngay Bai gidng Bai doc
Phan 1: Cac khai |20/8 |1. Céc khai niém va khung phan tich 3 | Bat budc:
niém va mé hinh 3 I6p vé NLCT Pham Vin Dai: Khung phan
l6p vé NLCT tich xdy dung chién lugc
. Thh huéng 1: Thai Nguyén va Sam | phét trién ving va dia
Sung phuong
Tinh hudng 2: Phan Lan va Nokia Micheal Porter: On
Tinh huéng 3: NLCT cua Hau Giang | Competition, Chuong 2 va
Chuong 6
Tham khdo:
Paul Krugman: Making
sense of the competitiveness
debate
Phan Il: Ly thuyét | 21/8 . Giéi thiéu ly thuyét vé chudi gia tri | Bdt bugc:
vé chudi gia tri toan ciu World Bank (2020). World
. Tinh huéng 4: Apple Development Report 2020:
Thh hudng 5: Nganh cong nghiép | Trading for Development in
ban dan Pai Loan the Age of Global Value
Chains
Tham khdo:
Akamatsu, K. (1962). A
historical pattern of
economic growth in
developing countries.
Phan I11: Ly thuyét | 22/8 . Ly thuyét vé cum nganh Bdt bugc:
vé cum nganh . Tinh huéng 6: Cum nganh ruou vang | Micheal Porter: On
California Competition, Chuong 7
Tinh huéng 7: Cum nganh 6 to Théi
Lan Tham khdo:
Micheal Porter: Clusers and
the New Economics of
Competition
Phan IV: M6 hinh | 23/8 . M6 hinh kim cuong Bat bugc:

kim cuong

. Tinh huéng 8: Ha Mén - Chién lugc

cum nganh
Tinh hudng 9: Cum nganh Hai Phong

Micheal Porter: Nang luc
canh tranh quéc gia, Churong
12

Tham khdo:

Yetton, P., Craig, J., Davis,
J., & Hilmer, F. (1992). Are
diamonds a country’s best
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friend? Acritique of Porter’s
theory of national
competition as applied to
Canada, New Zealand and
Australia.

Phan V: Cac md
hinh quan ly chién
lugc

24/8

. Céac md hinh quan ly chién lugc
. Tihh huéng 10: Thanh phé Quy

Duong

Bat bugc:
Fulbright: D& xuat md hinh
phét trién kinh t& Hai Phong

Tham khdo:

Mumbai: Strategic Vision
2013

The Abu Dhabi strategic
2030

Phan VI: Chién
lwgc phat trién &
pham vi quéc gia va
dia phuwong

25/8

. Thinh giang: Nhan dang dia phuong
. Chién luoc phét trién cua cac dia

phuong (phan 1)

26/8

. Thinh giang: Bai hoc kinh nghiém

ciia Han Quédc

. Tinh hudng 11: Busan vs. Ulsan

2718

. Chién luoc phét trién cua cac dia

phuong (phan 2)

. Tinh hubng 12: Intel lra chon dia

diém

Bdt bugc:
Loi thé canh tranh quéc gia:
Chuong 13

Tham khdo:

Yang Hao: Washington
consensus VS. Bejing
concencus

Pham Vian Pai: Chuan doan
tang trudng

Phan VII: Thue dia
va du &n nhém

28/8-
30/8
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