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Trwong Chinh sach cong va Quan ly Fulbright
MPP23, Nién khoa 2021 - 2023
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Lap K& hoach ngén sach va quan 1y tai chinh
(3 tin chi)

Lich hoc: mdi budi chiéu, 13:30 dén 16:45, tir ngay 02 dén ngay 09 thang 07 nim 2022

Nhom giang vién

. Giang vién: Tran Thi Qué Giang
Email: giang.tran@fulbright.edu.vn
o Tro giang: Chu Thi Hoang Oanh
Email oanh.chu@alumni.fulbright.edu.vn
o Tro gidng: Tran Duy Luan
Email MPP22.LuanTran@student.fulbright.edu.vn

Gio trwe van phong

Tha Bay | Chua Nhat | Thir Hai | Tha Ba| Thit Tu | Tha Nam| Thi Sau | Thir Bay

Tran T.Q| 17:00- | 17:00- | 17:00- |17:00-|17:00-| 17:00- | 17:00 - | 17:00 -
Giang 18:00 18:00 18:00 | 18:00 | 18:00 | 18:00 18:00 18:00

ChuT.H.| 16:45- | 16:45- | 16:45- | 16:45- | 16:45- | 16:45- | 16:45- | 16:45-

Oanh 17:45 17:45 17:45 | 17:45 | 17145 | 17:45 17:45 17:45
Tran D. 16:45- | 16:45- | 16:45- | 16:45- | 16:45- | 16:45- | 16:45- | 16:45-
Luén 17:45 17:45 17:45 | 17:45 | 17145 | 1745 17:45 17:45

Néu gio tryc van phong chinh thirc khdng thich hop, xin vui long hen gap riéng vai giang vién.

Muc tiéu cia mon hoc

Mon hoc gi6i thiéu nhitng khai niém va ky thuat can ban dé 1ap ngan sach va quan ly tai chinh
trong cac t6 chirc cong, cac doanh nghiép hay cac té chtrc phi loi nhuan. Mén hoc van dung
khung khé 1y thuyét chung va cac nghién ciru tinh huéng dé nhin lai nhitng van dé chinh sach, k§
ning quan 1y tai chinh, ngén quy trong bdi canh Viét Nam. Muc tiéu sau cing ciia mén hoc 1a
trang bi cho hoc vién cac k¥ ning, kién thirc can thiét dé xay dung ngén sach va quéan 1y tai chinh
hiéu qua.

Sau khi két thiic khoa hoc, hoc vién dugc ky vong c6 kha nang:

Nim dugc cac khai niém co ban vé 1ap ngan sach va cac loai hinh ngén sach thuong ding
trong cac to chirc cong, to chirc vi 11 nhuan hay phi loi luan;

Hiéu nhitng khai niém co ban vé cac bao céo tai chinh va phan tich tai chinh;

Hiéu va thuc hanh phan tich chi phi, bién dong chi phi; mo6 hinh chi phi dua vao hoat dong;
Nim dugc k¥ ning, phuong phép ra quyét dinh dau tu, phan bd ngan quy va khai niém co
ban vé tai chinh du an;

Hiéu va van dung cong cu quan tri Balanced Scorecard (BSC) va Objectives and Key
Results (OKRs) nham d6i mai viéc 1ap ngan sach, hudng dén thiét 1ap chién lugc va ngan
sach gan keét, hiéu qua hon.
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M6 ta mén hec

Mon hoc bit dau bang viée lam quen voi cac khai niém co ban vé 14p ngan sach va quan 1y tai
chinh. Hoc vién s€ lam quen vd&i ngdén ngilt 1ap ngan sach, chirc nang co ban cua lap ngan sach,
cac loai hinh ngan sach khac nhau. Thong qua tinh huéng nhap mén, hoc vién s& dinh hinh
nhitng van dé trong yéu can luu tim dé viéc 1én ngin sach va quan 1y tai chinh dat hiéu qua.

Phan thir hai ctia mdn hoc tap trung vao cac khai ni€ém co ban vé céc bao cdo tai chinh va phan
tich tinh hinh tai chinh cuia t6 chtrc cong, cac t6 chirc vi lgi nhuén hay phi lgi nhuan. Hoc vién
qua d6 sé nhan dién su khac biét vé cac bdo céo tai chinh co ban ctia moi loai hinh t6 chirc khac
nhau.

Phan tht ba tip trung vao phan tich chi phi, bién dong chi phi va mé hinh chi phi dua vao hoat
dong. Cac nghién ctru tinh hubng trong phan nay s€ gitp hoc vién khong chi nam dugc khai
niém ma con thuc hanh xay dung mé hinh, thiét 14p k¥ nang thuc tién.

Phan tht tu gilp xay dung ky nang, phuong phap ra quyét dinh dau tu va tiéu chi phan bd ngan
quy. Phan nay ciing gi6i thiéu dén hoc vién nhimg khai niém co ban vé tai chinh dy an.

Phan cubi cing ctia mon hoc dugc danh cho viéc van dung cong cu quan tri BSC va OKRs, két
hop yéu t6 dinh tinh va dinh lugng nham d6i méi viéc 1ap ngan sach, thic day sy tham gia va
thiét 1ap muc tiéu hoat dong hi€u qua hon.

Céc tinh hudng duoc st dung trong moén hoc khong chi mang lai su da dang Vé cac chu dé lién
quan dén 1ap ngan sach, quan 1y tai chinh ma ca sy phong phu vé loai hinh t6 chuc, tir chinh
quyén dia phuong, bénh vién, nha hat dén doanh nghiép san xuét, doanh nghiép cung tng dich
vy, ...

Phwong phap giang day

Phuong phap giang day duoc thuc hién dya trén nguyén tic “ctng tham gia”. Phuong phap nay
doi hoi cac hoc vién phai dong gop mot cach tich cuc vao tat ca cac budi giang, thao luan trén
16p cling nhu trén Micrsoft Teams. Bo sung cho bai giang 1a cac nghién ctru tinh hung. Hoc
vién s€ phai st dung kién thire va k§ ning da tiép thu trong céc bai giang va bai doc dé phan tich
nhiing tinh huong nay va thao luén trén 16p. Bén canh do, hoc vién s€ ap dung cac kién thirc
duogc trang bi dé tiép tuc tu hoc, tur tim hiéu thém qua viéc thyc hién dé an cudi ky.

Tai li¢u doc
. Sharon Kioko and Justin Marlowe, Chién luoc tai chinh cho cac nha quan 1y cong,

Creative Commons Attribution 4.0 International Licenge,
https://press.rebus.community/financialstrategy. (Goi tat 1a KM)

- Richard Brealey, Stewart Myers and Franklin Allen, Nguyén ly tai chinh cong ty , 6" va
11" edition, McGraw-Hill Irwin, 2014. (Goi tat la BMA)

Ngoai ra, cac tai lieu khac s& duoc cung cap cho hoc vién dudi dang bai giang, nghién ctu tinh

hUOng bai bao va tai li¢u truc tuyen Mon hoc dugc giang day bang tiéng Viét. Tuy nhién, mot
s6 tai liéu doc bd tro co thé bang tleng Anh.
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Y&u cau ciia mén hoc

Mdn hoc khéng yéu cau hoc vién di c6 cac kién thirc ké toan cin ban tir ddu. Tuy nhién, dé viéc
hoc dugc hi€u qua, hoc vién nén ty tham khdo tai li¢u Nhap mon Ké toan tai chinh trong phén tai
lidu bd trg. Hoc vién can doc tat ca tai liéu trude khi dén 16p, c6 mat diy da trong cac budi hoc,
tich cyc tham gia thao luan va hoan thanh tét tat ca cac bai viét phén tich tinh hudng, bai tap vé
nha va dé an cubi ky.

Céc tai liéu doc khong phai luc nao ciing dé hiéu va doi khi doi hoi phai tham khao thém nhiing
tai liéu khac dé co thé hiéu sau hon. Hoc vién c6 thé duoc yéu cau nhan xét, binh luan vé cac tai
liéu doc da phat va tra loi cac cau hoi caa giang vién.

Hoc vién dugc yéu céu doc tit ca cac tinh hudng va chuan bj thao luan trén 16p dua vao nhimg
céu hoi goi y trong mdi bai tinh hubng. Trugc khi bit dau ky hoc tap trung, hoc vién dugc yéu
cau nop bai 1am ca nhan theo dang doc tom tat y dbi véi moi tinh huong vao ngay 29/06/2022.
Trong ky hoc tip trung, hoc vién s& phai ndp ba (03) bai viét tinh hudéng dang day du theo lich
ghi trong Noi dung chi tiét dudi day.

Bén canh bai viét phan tich tinh hudng, bai viét ca nhan va dé an cudi ky, mdn hoc c6 2 bai tap
vo6i lich phat va ndp céc bai tap theo du kién nhu sau:

Bai tap Ngay phat Ngay nop
Bai tap 1: Phan tich bién dong chi phi Tht Tu, 22/06/2022 Tha Ba, 05/07/2022
Bai tdp 2: M6 hinh chi phi dua trén hoat

n Thtr Tu, 22/06/2022 Tht Tu, 06/07/2022
dong

Panh gia két qua hoc tap

Ban gidng vién thiét ké danh gia két qua hoc tap dua trén nd luc ca nhan cua hoc vién ciing nhu
k¥ ndng lam viéc nhom cuia moi thanh vién tur trude khi dén 16p, sudt qua trinh hoc tap trung va
sau ky hoc. Cuy thé:

- Céc bai viét tinh hudng s& bao gdm: mot bai viét ca nhan theo dang tom tat ¥ trudce khi dén
ky hoc tap trung; mot bai viet ca nhan va hai bai viét nhém phan tich tinh huong dugc ndp
trudce budi thao ludn/thyc hanh tinh huong.

- Pé an cudi ky thé hién viéc ap dung tong thé kién thirc, k¥ ning cia mon hoc vao viéc lap
ngan sach, xdy dung chién lugc quan ly tai chinh cho hoat dong cua mot t6 chirc ma mdi
nhém hoc vién tu chon. Pé an cudi ky c6 han ndp vao ngay 23/07/2022.

- Bai viét ca nhan thanh vién nhom duge su dung nhu céu phan dé xay (dung de Xudt ngan
sach, chién luogc quan ly tai chinh cho t6 chirc/cong ty nhom chon lam dé an cubi ky. Bai ca
nhan ctia mdi thanh vién nhém c6 han ndp vao ngay 30/07/2022.

Yéu cau va hudng dan cu thé cua cac bai tap s€ dugc ban giang vién guri trong mot tai liéu khac.

Diém cua cac mdn hoc s& duoc danh gia théng qua bai tap (10%), bai viét tinh hudng, tham du
day du va phat biéu trén 16p (40%) va dé an cudi ky (50%) (trong d6 bai viét ca nhan thanh vién
nhom chiém 50% tong diém dé an cudi ky). Doi vai bai tap, bai viét ca nhan, hoc vién co thé
thao luan theo nhém nhung mdi ngudi phai ty lam va ndp bai lam riéng cua minh. Bai viét tinh
hudng cing véi viéc tham gia thao luan trén 16p s& hinh thanh diém phat biéu. Tét ca cac bai tap
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vé nha va nhiing bai 1am khac déu dugc yéu cau nop ban dién tir (file Word va/hodc Excel) theo
quy dinh va phai ndp trude 8:20 sdng vao ngay dén han.

Céc quy dinh vé ndp bai, kk{iéu nai, dao van, gian 1an trong lam bai, hay céc truong hop dac biét
khac dugc quy dinh trong S6 tay hoc vién.

NOI DUNG CHI TIET

PHAN 1: NHAP MON LAP KE HOACH NGAN SACH VA QUAN LY TAI CHiNH

Ngay 1 Thir Bay, 02/07/2022 Nép Bai viét tinh huong 01
Bai giang 01: 13:30-15:00

Cha dé: Nhip mén Lap Ké hoach ngan sach va quan Iy tai chinh

Bai doc bat budc: - Lap ngan sach: Dy bao tuong lai tai chinh cong ty, Chuong 7, Harvard

Business Essentials: Guide to Finance for Managers, Harvard Business
School, Ky hi¢u: 8768-PBK-ENG

- Chién lugc tai chinh cho cac nha quan 1y cong, Kioko & Marlowe, Gii
thi¢u (KM, trang 1-7)

Tinh huéng 01: 15:15-16:45
Chu dé: Bay birc thu: Nghién ciru tinh hudng trong quan ly cong

Bai doc bat budc: - Edwin O. Stene, Bay bt thu: Nghién ctru tinh hudng trong quan 1y
céng, Public Administration Review. Vol. 17, No. 2, pp. 83-90.

Bai doc bd tro: - Robert N. Anthony va David W. Young, Luu y vé dy toan ngan sach
trong céc to chtrc phi lgi nhuan, HBSP Product Number TCG302

Thuyét trinh 01: 02 nhém gidi thiéu t6 chirc ciia minh va ké hoach ngan sach duy kién

PHAN 2: PHAN TiCH TAI CHIiNH

Ngay 02 Chii nhat, 03/07/2022
Bai giang 02: 13:30-15:00

Chu dé: Bé&o cdo tai chinh
Bai doc bét budc: - KM, Chuong 2

Thuyét trinh 02.1 02 nhom gidi thiéu Bao cdo tai chinh to chirc ciia minh

Bai giang 03: 15:15-16:45
Chua deé: Phan tich tai chinh
Bai doc bét budc: - KM, Chuong 3

Thuyét trinh 02.2: 02 nhém phén tich so bd Bao cdo tai chinh t6 chirc cia minh
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PHAN 3: PHAN TiCH CHI PHi

Ngay 03 Tha Hai, 04/07/2022
Bai giang 04: 13:30-15:00
Cha dé: Phin tich bién dong chi phi

Bai doc bat buc: - KM, Chuong 5
- Robert S. Kaplan (2004), Phan tich bién thién va du toan ngan séch linh
hoat, Harvard Business School Publishing Note. 9-101-039, © 2000

Baidocbotro: - Robert S. Kaplan (2018), Phan tich bién dong chi phi, HBS 9-117-006

Tinh hudng 02: 15:15-16:45
Chu dé: Cong ty phan mém Software Associates
Bai doc bat bude: -  Tinh hudng cta trudng Harvard Business School © 2004 (9-101-038)

Ngay 04 Thtr Ba, 05/07/2022 Nop Bai tip 1

Bai giang 05: 13:30-15:00

Chu dé: M0 hinh chi phi dua trén hoat dong

Bai doc bat budc: - Robert S. Kaplan (2001), Gi6i thiéu vé hach toan chi phi dya trén hoat
dong, HBS, 9-197-076

Bai doc b tro: - Robert S. Kaplan va Michael E. Porter, “Lam thé nao giai quyét cudc

khing hoang chi phi trong nganh y t&” HBR (thang 9, 2011) - R0801D,
https://hbr.org/2011/09/how-to-solve-the-cost-crisis-in-health-care

- Michael H. Granof, David E. Platt va Igor Vaysman, Pai hoc Texas,
(2000), St dung hach toan chi phi dua trén hoat dong dé quan 1y hiéu
qua hon, PricewaterhouseCoopers Endowment for the Business of
Government.

Tinh huéng 03: 15:15-16:45

Chu dé: Thanh pho Somerville: Str dung du toan ngin sach dwa trén hoat dong
dé cai thién ket qua thwe hién trong don vi giao thong Somerville

Bai doc bat bude: -  Tinh hudng cua trudong Harvard Kennedy School HKS 718, s6 1969.0

Bai doc bo tro: - Rober S. Kaplan (2009), Hach toan chi phi dua trén hoat dong véi yéu
t6 quyét dinh chi phi 14 thoi gian, HBS 9-106-068
- Rober S. Kaplan va Steven R. Anderson, Bién d6i nhirng khach hang
khong mang lai lgi nhuan, Trich trong Hach toan chi phi dua trén hoat
dong v6i yéu td quyét dinh chi phi 1a thoi gian: Lo trinh don gian hon
va hiéu nghiém hon dé ¢6 loi nhuén cao hon, HBSPC 2007
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Ngay 05 Thir Tu, 06/07/2022 Nop Bai tip 2
Thuwe hanh: 13:30-15:00
Chu dé: Thanh phé Somerville: Sir dung du toan ngin sach dwa trén hoat dong

dé cai thién két qua thuc hién trong don vi giao thong Somerville

Bai doc bat budc: - Tinh hudng cta trudong Harvard Kennedy School HKS 718, s6 1969.0

Thinh gidng: 15:15-16:45

Chu dé: Lip ké hoach ngén sich va quéin ly hiéu qud hoat dong trong doanh
nghiép
Bai doc bét budc:

PHAN 4: PHAN BO NGAN QUY

Ngay 06 Thir Nam, 07/07/2022 Nép Bai viét tinh huéng 3
Bai gidng 06: 13:30-15:00
Chu dé: Ra quyét dinh dau tw va phan bd ngan quy
Bai doc bat budc: - BMA, 6 Chuong 2, Chuong 3 (3.1), Chuong 5
- Hoac BMA, 11": Chuong 2 (2.1), Chuong 5
Baidocbdtrg: - BMA, 6™ Chuong 3, Chuong 6

- Hoic BMA, 11": Chwong 2, Chuong 6

Tinh huéng 04: 15:15-16:45

Cha dé: Pwong vanh dai Athens
Bai doc bat budc: -  Tinh hudng cia trudng Pai hoc Virginia UV1067
Bai doc bd tro: - Antony Bugg-Levine, Bruce Kogut, va Nalin Kulatilak, M¢t cach tiép

can méi vé van dé huy dong von cho doanh nghiép xa hoi, HBR 2012,
https://hbr.org/2012/01/a-new-approach-to-funding-social-enterprises
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PHAN 5: POI MOI CHIEN LUQC NGAN SACH VA QUAN LY TAI CHIiNH

Ngay 07 Thir Séu, 08/07/2022 Nép Bai viét tinh huéng 05

Bai giang 07: 13:30-15:00

Chu dé: Balanced scorecard & OKRs (Objectives and Key Results) - Bang diém
can bang va OKRs

Bai doc bit budc: -  Robert Simons (2018): M6-dun thyc hién chién luge 9: Xay dung Bang

diém can bang, HBS 9-117-109
- Robert S. Kaplan (2001): New Profit Inc.: Quan tri doanh nghiép phi
lgi nhudn, Harvard Business School © 1999 (9-100-052)

- Jeff Gothelf (Dec 17, 2020), Str dung OKRs dé dit muc tiéu cho nhém
thay vi ca nhan, https://hbr.org/2020/12/use-okrs-to-set-goals-for-
teams-not-individuals

- Daniel McGinn (May 04, 2018), Cach nha dau tu mao hiém John
Doerr dat (va thuc hién) muc tiéu, Harvard Business Review
https://hbr.org/2018/05/how-vc-john-doerr-sets-and-achieves-goals

Baidoc botrg: - Robert S. Kaplan and David P. Norton, Bang diém can bang: Cac bién
phap thuc day két qua thuc hién, https://nbr.org/1992/01/the-balanced-
scorecard-measures-that-drive-performance-2

Tinh huéng 05:  15:15-16:45
Chu dé: Coéng ty Boston Lyric Opera
Bai doc bat budc: -  Tinh hudng cia trudng Harvard Business School, HBS 9-101-111

PHAN 6: TONG KET

Ngay 08 Tht Bay, 09/07/2022
Tinh huéng 06  13:30-15:00
Chu aé: Tong két mon hoc va Thao luan vé dé an cudi ky

Bai doc bat budc:  Bénh vién St. Xavier Healing Touch, Tinh huéng cta truong Harvard
Kennedy School, HKS318

Thuyét trinh 03: 02 nhom thuyét trinh ké hoach ngan sach ciia to chirc minh
Thinh giang: 15:15-16:45

Chu dé: Thuc trang Lap ké hoach ngén sich Trung wong va Dia phwong ¢ Viét
Nam
Bai doc bat budc: - KM, Chuong 6
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