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N1 dung bal giang

< Tinh hinh tai chinh
**Tinh thanh khoan
“*Kha nang sinh 161
“+Kha nang thanh toan

«»Cé&c can dbi tai chinh
“»Cac rui ro tai chinh

<+ Bai kiém tra diém 10
% Chién luoc tai chinh

LAP KE HOACH NGAN SACH © TRAN THI QUE GIANG, FSPPM



Muc tieu phan tich bao cao tai chinh

Ai phan tich? Phan tich cho ai?

Quan tam diéu gi?
o Chu no thwong mai: tap trung vao thanh khoan
> Chti no ngan hang: tap trung vao ngan liu ngan han
o Trai cha: tap trung vao ngan lwu dai han
o CO dbdng: tap trung vao lgi nhuan, co tirc va stic khoe tai chinh dai han ctia doanh nghiép

Muc tiéu sv. Muc dich?
> Hiéu duoc thuc trang tai chinh ctia cong ty
> Hiéu dwoc cac diém manh, diém yéu cling nhu nhitng khé khén, thach thirc vé mat tai chinh cta
cong ty
o Cung cd va cai thién nang luc tai chinh cong ty
Hoach dinh tai chinh va quan tri rti ro tai chinh
° Pua ra cac quyét dinh dau tw, tai tro...

[e]



Tai lieu st dung phan tich

Cac bao cao tai chinh ctia cOng ty
> Bang can doi ké toan
> Bdo cao thu nhap
> Bdo cao ngan lwu
° [Bao cdo lgi nhuan gitr 1ai]
> Thuyét minh bao cdo tai chinh

Bao cao kiém toan ddc lap veé bao cdo tai chinh
Bao cdo thuwong nién cuia cong ty

Ban cao bach (néu co)

Cac bao cao quan tri

Dt lieu vi mo, dit liéu nganh, DN trong nganh



Cac cong cu va phwong phap phan tich

Phan tich quy md va co cau

Phan tich xu huong
Phan tich so sanh (ky trudc, chi tiéu, binh quan nganh, doi thu cung nganh)

Phan tich tdc dong cac nhan t6 thanh phan (st dung phuong phap thay thé'lién hoan,
phuwong phap lién hé can doi)

Phan tich DuPont




Tém tat tién trinh bao cdo va cac bao cao tai chinh co ban

Muc tiéu 1: Bo cdo tai chinh can cung cap nhimg théng tin hiru ich cho cac quyét dinh diu tr va cho vay.

.

Muc tiéun 2: Thong tin can thiét cho cac nha déu fr , cac ngudi cho vay danh gia s heong, thé gan va mirc do chac chan cua dong ngam lwru s& nhan dugec.
Trien vong cua cic dong ngin lwu d6 tiry thude kha ning cua cong ty trong viée tao tién mit cho nhu cau cua minh va dé tra co tirc.

Y

'

'

L4 L4
Muc tiéu 3: Thong tin vé Muc tién 4: Cung cap Muyc fien 5. Cung cap Muyc tieu 6: Cung cap Muyc tiéu 7: Cung cap
cac nguon Ige kinh té v a thong tmn ve ket qua sur thong tin vé nguon va théng tin vé danh gia cac thong tin d& gian
quyén d61 véi cic nguon dung vén viéc sir dung tién mit chat lrong quan Iy thich v dién dich
Y L ] L L l
o , o Tat ca 3 bang bao Cac bang phy Iuc va
Bang can doi ke toin Bang bao cdo thu nhip Bao cdo ngin lwu ¢ao tal n:!ﬁnh chu chi thich
ven
v L d L
Thay dé1 tien mat
Tai san = Lot nhudn rong = Ngan Iru rong tir hoat
Neo + Von el 5o hir = Doanh thu - Chi phi dong SXKD, dau fr va
huy dong von
v l L4 4

Céc nguyén tac ke toan dugc thira nhin chi dao viéc tinh toan va trinh bay trong cic bio cdo chinh va cic chi thich, phy luc kém theo.




Phan tich cac ti sO tai chinh co ban




Cac nhom ty so tai chinh

Hé s6 loi nhuan
o Ty s6 kha nang sinh 10i

Hé so6 rui ro: thanh khoan, kha ning chi tra
> Ty s6 thanh khoan

Hé s6 cau trdc bang can doi
o Ty s6 quan Iy no va don bay tai chinh

Hé s6 quan ly

o Ty s6 hiéu qua sir dung tai san
Cac ty sb khac

o Ty s6 tang truong

o Ty s6 gid trj thi truong



TOm tat cac ty so tai chinh cia VNM

Chi s6 Ponvi | Nim 2017 | Nim 2018 | Nim 2019 Nim 2020
CAc ty s6 thanh khoén
Ty 56 thanh todn bang tién mét Lan 0.09 0.14 0.18 0.15
i Ty s0 thanh toan nhanh i Lan 1.6 1.41 1.37 1.74
Ty s0 thanh toan nhanh (Pa loa;{h tr;) ;JTK, Phai thu ngan han - Tham Lin 113 0.96 105 137
Ty s thanh toan hién hanh (ngan han) Lan 1.99 1.93 1.71 2.09
CAc ty so sir dung tai san
\ong quay phai thu khach hang \Vong 17.6 15 16.4 15.6
Thoi gian thu tién khach hang binh quan 21 24 22 23
Vong quay hang ton kho \Vong 6.28 5.86 5.66 6.47
Thoi gian ton kho binh quan 58 62 64 56
Vong quay phai tra nha cung cip \Vong 8.21 7.03 7.79 9.34
Thoi gian tra tién khach hang binh quan 44 52 47 39
Vong quay tai san c6 dinh (Hiéu suat sir dung tai san cb dinh) vong 5.39 4.38 3.99 4.15
Vong quay tong tai san (Hiéu suit sir dung toan b tai san) \Vong 1.59 1.46 1.37 1.28
Vong quay von chu so hiru ] Vc‘)ngo 2.21 2.1 2.01 1.88
Cac ty so don bay
Ty s6 No ngan han trén Tong no phai tra % 94.5 95.9 96.5 96.13
Ty 56 No vay trén Tong tai san % 1.57 3.41 12.3 15.45
Ty s0 Nog trén Tong tai san % 31.1 29.7 33.5 30.53
Ty s6 Vén chi s¢ hitu trén Tong tai san % 68.9 70.3 66.5 69.47
Ty s6 No ngan han trén Von chu sé hiru % 42.7 40.5 48.6 42.24
Ty s6 No vay trén Vén chi s¢ hitu % 2.27 4.86 18.4 22.24
Ty s6 No trén Von chit s¢ hiru % 45.2 42.2 50.4 43.94
Cac ty s6 loi nhuan
Ty suat loi nhuén trén von chu sé hitu binh quan (ROEA) % 445 40.8 37.8 35.02
Ty suét sinh lgi trén von dai han binh quan (ROCE) % 51.7 47.3 45.3 42.38
Ty suat sinh loi trén tong tai san binh quan (ROAA) % 32.2 25.8 23.83



Chi sb
bao cao

Chi sb N6 néi 1én diéu gi |T6 chirc phi lgi nhuin |{Chinh quyén T6 chirc vi loi
nhuin/To chirc lai

Ty so thanh Tai san ngin han c6 (Tai san ngin han)/(No (Tai san ngdn han  (Tai san ngin han)/(No

e ienlie chi tra dugc cac ngan han)
khoan ng ngan han?

tai chinh
vé tinh
thanh
khoan

Quy tac ngon cai:

>2
chnteye e et Ligu nguon lyc c6 (Tai san rong khong
san rong co tinh thanh khoan noi giéi han — Tai san c6

tinh thanh chung c6 chi tra dinh, khau hao

[P e duoce cac chi phi rong)/((Téng chi phi —
trai chi phi hoat dong dién Khau hao — Nog

hinh? xau)/365)

Quy tic ngodn cai:

>180 ngay

O Cac tai san co tinh - (Tién va khoan tuong
toan nhanh thanh khoan c6 chi  dwong tién + Khoan

ng ngan han?
Quy tac ngon cai:
>1

quy chung)/(No ngan han)
ngan han quy chung)

(Tién mat quy chung (Tién va khoan tuong
+ Pau tu quy duong tién + Khoan

tra duoc cac khoan phai thu)/(No ngin han) chung)/(No phai tra phai thu)/(No ngan

quy chung — Nguoi  han)
mua tra tién trudc)
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Chi s6

Chi so N6 néi 1én diéu gi|To chirc phi lgi Chinh quyén To chire vi loi
nhuan nhuin/T6 chirc lai

SRRV T Ligu to chuc da (Tién va khoan twong
ibieeelaii a0 tién mat dé trang  duong tién)/((Tong

bao cao
tai chinh
vé tinh
thanh
khoan

LAP KE HOACH NGAN SACH

210l e bl trai chi phi hoat  chi phi — Khau hao —
i dong dién hinh?  No x4u)/365)
Quy tic ngon
cai:> 90 ngay
So du quy Nguon luc nao ¢o (S6 du quy chung
06 RTI san dé sir dung? khong chi
Ala0 =it Quy tic ngdn cai: dinh)/(Nguon thu
ngin han >5% quy chung)

1) 1o it e Dong tién tir hoat (DOnNg tién tir hoat
hoat dong dong co ban co dong kinh
lglalelerzlgial chi tra duoc cac doanh)/(No ngan
khoan n¢o ngén han)

han khong?

Quy tic ngdn cai:

Duong
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Chi s6
bao cao
ve kha
nang sinh
lo1

LAP KE HOACH NGAN SACH

N6 néi lén diéugi  |Té chic phi lgi|Chinh quyén To fe vi g
nhuin nhuan/T6 chirc lai

TGk ) e Ngubn thu hoat dong
dién hinh c6 chi tra
duoc chi phi hoat
dong dién hinh?

Quy tic ngon céi:
duong

Iy Liéu loi nhuén ¢o
tai san duoc cai thién?

rong/Tang . e .
Quy tac ngon céi:

trueong doanh
duong

thu thuan
(0 L b Hoat dong quan ly da
trén tai san tan dung don bay tai

san t6t nhu thé nao dé

thic day loi nhuan?

Quy tic ngon cai:
duong

(Thay doi trong Tai
san rong khong gidi
han)/(Nguén thu
khong gidi han)

(Thay doi tai san
rong/Thay doi
nguon thu khong
han ché)

(Thay doi trong tai
san rong/ Tong tai
san)

chuwc Vi loi

[(Nguon thu - Gia

(Nguon thu thuan hoic

chi phi cho cac hoat von hang

dong cuia chinh ban)/Nguon thu]
quyén/Tong chi phi cho

cac hoat dong cua chinh

quyén) x -1

Thay doi trong hoat (Bién hoat dong

dong cua chinh quyén  ndm hién tai/Bién

Tinh trang rong/Hoat hoat dong nam
dong ban dau Tinh trang trudc do)
rong
(Tong thu nhép /Tai
san rong)
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Chi so N6 néi lén dieu gi  |T6 chiee phi loi|Chinh quyén To chic Vi loi
nhuin nhuin/Té chirc lai

Chinh quyén phu Tong cac khoan dong

h,, x thudc bao nhiéu vao gop va tai trg hoat dong
C 1 SO cac cap chinh quyén ctia Chinh quyén cap 1/
baO Cao khac? Tong nguodn thu cla

A 2 , Chinh quyén cép 1
ve kha Quy tac ngon cai: qiyen cap
nang sinh : <10% | ,
1(\),1 H¢ so vong Bao lau thi hang ton (Gia von hang

quay hang ton )Xt AR sl ban/Hang ton kho)
kho mot nam?

Quy tic ngoén céi: > 1

(000 L E 0 E Cac khoan dau tu cla (Thu nhap rong/Vén
e ) cac bén lién quan c6 chu s¢ hitu)
YIS lgi nhuan nhu the

nao?

Quy tic ngon cai:
duong
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Chi s6 hiéu qua to6 chirc phi lgi nhuan
SNV SO tién dong gop trén $1 chi (Tong  s6  tien  dong

phi gay quy la bao nhiéu? gop/Chi phi gay quy)

Quy tac ngdn céi: > 1

oyt b O] Ty 1é chi phi dau tu vao cac (Chi phi nghiép vu/Tong
nghiép vu hoat dong nghi€p vu so véi chi phi)
chi phi quan ly va gay quy?

Quy tac ngdn cai: >.8
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N6 ndi Ién diéu gi T6 chirc phi lgi nhuan |Chinh quyén T6 chirc Vi lgi nhuin/To chirc
lai

@ Bao nhiéu phan trim tai san  (Tong no/Tong tai san) (Tong ng/Tong tai san)
tai san ctia to chire dugc tai tro bang

no?

Chi s6
bao cao
ve kha
nang

nhung <75%

thanh

/ Ot aitie To chire phu thude bao nhiéu (Ngudn thu chinh
toan thu tr chinh vao tai tro chinh quyén? quyén)/(Tong ngudn
thu)

Quy tic ngon cai: <1
)T 11 i) 10| TO chie phu thude bao nhiéu (Ngudn thu dong gop)
vao cac nha tai trg? /(Tong ngudn thu)

Quy tic ngoén cai: >10%

quyen : .
Quy tac ngdn cai: <25%

P e e | Lidu chinh quyén co thé dap  [(No phai tra chinh
A0 e e ang cac nghia vungan han  quyén chinh — Thu nhap
dua vao ngudn thu hang hach toan trudc)/Ngudn
nam? thu chinh quyén cap 1]

Quy tic ngoén cai: <150%
(@i L | Chinh quyén c6 thé vay thém No dai han chinh quyén
bao nhiéu tién? chinh/Dan s6

Quy tic: Tuy thudc
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Chi s6
bao cao
vé kha
nang
thanh
toan

LAP KE HOACH NGA

T6 chirc vi loi nhuin/To

N(’) noi Ién diéu gi Téo chiec phi lgilChinh quyén
nhuin chire lai

E B e e Lidu chinh quyén ¢ dé dang tra

cac khoan no khi dén han?

Quy tic ngdn cai: < .25

khi dén han?

Quy tac ngodn cai: > .5
SIS e e E R e Lieu chinh quyén dau tu vao tai
von sdn von cuia nd?

Quy tic ngdn cai: duong

VA DU e 1| T6 chtie ¢6 thua 16 tir hoat dong
nghiép vu?

Quy tic ngodn céi: duong
Tinh thanh khoéan dai han cua to

chuc 1a gi?

Quy tic ngdn cai: > .5

(GEL i hd e e el Ligu hoat dong doanh nghiép cua
chinh quyén c6 thé dé dang tra no

(Tién goc va lai cia
chinh quyén ddi véi
cac khoan no dai
han/chi ti€éu quy
chung)

Ngudn thu hoat dong
quy doanh nghi¢p/Chi
phi 131 quy doanh
nghiép

(Gia tri rong két thuc
ctia tai san von chinh
quyén chinh - Gia tri
rong bat dau)/Gia tri
rong bat dau

(Tai san ngan han - No ngan

han)/T6ng tai san

(Vén chi s¢ hiru/Tong tai
san)



Bali

Cﬁng thirc tinh toan Tinh toan cho thanh pho Overland Park, bang
Kansas

Tinh hinh tai (S6 du quy chung chua dugc chi  ($41,202,961)/($142,624,791)= 0.29 = 29%
it inien et dinh)/(Nguon thu quy chung)

kiém tra
diém 10

LAP KE HOACH NGAN S

Tinh thanh (Tién mit quy chung + Pau tu quy ($60,313,574)/($7,064,270) = 8.54 = 854%
khoan chung)/(No phai tra quy chung)

{\111a 4 (e ook Thay doi trong hoat dong cua $14,616,936/$960,524,629 = 0.02 = 2%

san rong chinh quyén Tinh trang rong/

Hoat dong ban dau cua chinh

quyén Tinh trang rong

e G) ke (Thu nhap (Chi phi) rong cua cac (-$125,846,359/$205,896,739)(-1) = 0.61 = 61%
hoat dong cua Chinh quyén/Tong

chi phi cua cac hoat dong Chinh

quyén) x -1

WL et Cac khoan déng gop hoat dong $14,115,047/($60,993,230+$14,115,057+

cua Chinh quyén chinh/Tong  $34,752,883+$143,728,996)
nguon thu cta Chinh quyén chinh
= 0.06 = 6%



Cong thire tinh toan Tinh toan cho thanh phé Overland Park, bang

Kansas

Ba;l T (No chinh quyén chinh)/ (Tong  $21,231,313/($60,993,230+$14,115,057+
kiém tra {0410 e e e ngudn thu caa chinh quyén chinh) $34,752,883+$143,728,996)

diém 10

=0.08 = 8%

(@171t g | No dai han chinh quyén ($284,967,097)/(175,000) = $1,628
chinh/Dan s6

PN e a i (Tién goce va lai cac khoan no dai - $22,596,369/$101,752,631 = 0.22 = 22%

tra 1 han cua quy chinh quyén/Chi tiéu

chung cua quy)

(T et | Nguon thu hoat dong quy doanh  $30,081,558/$5,797,658 = 6.89

tra 2 nghi¢p/Chi phi 131 quy doanh

nghiép

Piéu kién tai san (Gla tri rong két thdc cua tai san ($871,940,863-$863,435,252)/  ($863,435,252)=
0 von chinh quyén cap 1 - Gia tri .0098 = 0.98%

rong bat dau)/Gia tri rong bat dau
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Chién
luoc tal
chinh

LAP KE HOACH NGAN SACH

khoan sinh 10’1 thanh toan

Chuyén nguén luc cé tinh thanh khoan sang dau tu an
toan

Panh gia chinh sach quy du trix

Mo rong hoat dong tai chinh

Pau tu vao thiét bi von, co sé vat chat

Pau tu vao cac chuong trinh, dich vu tao ngudn thu

Tai cau tric/Tai cap von cac khoan no dai han

Chuyén nguoén lyc c6 tinh thanh khoan sang dau tu an
toan

“Lau chui” c4c khoan muyc chi phi ngan han

Pau tu von dé ting hiéu qua

DPam phan lai gia/cac khoan boi hoan/ty 18 thu hoi chi phi
Dau tu vao thiét bi von, co sé vat chat

Tang quy md; ting sO luong dang ky chuong trinh, sé
lurong khach hang...

Kham pha quan hé doi tdc dé mo rong su tham gia, dau
tu
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Tlnh thanh |[Kha nang Kha nang Chién luge

e
Vay ngan han dé dong tién thong sudt

e Huodng nha tai trg dén quy du trit

+ - e Hudng nha tai trg dén khoan hién tang
Chl én e Huodng nha tai trg dén quy du trix

\ - e Téi cap von thé chap va cic nghia vu dai han khac.
luoc tal

chinh

— + e Ban hoic cho thué tai san von
e Hudng nha tai trg dén khoan hién tang
e Giam quy md, tim d6i tac hodc thué ngoai cac chuong
trinh chinh

— - Véi su chll y can than dé giam thiéu tac dong dén céc bén
lién quan chinh, xem xét sap nhap, mua lai hoac thanh ly s¢
cho phép céac nguon luc khéc ting cuong thuc hién st ménh
cta to chirc.
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