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Chu dé thao luan

Ra quyét dinh trong thuat quan ly

Dinh kién tam ly khi ra quyét dinh

Hoc hoi dé ra quyét dinh tot hon

Tw duy chién lwoc va ra quyét dinh

Tinh huong Michelle Rhee va Paul Vallas
Thao luan nhom



Management 1s, above all,

a practice where art,

sclence, and craft meet.
Henry Mintzberg I




Lang kinh ba chiéu trong phan tich quan 1y cong

Su két hop gitta khoa hoc, nghé thudt, va kij
nang quan ly cung nhiing phdm chit ca nhan
ctia nguoi quan ly khu vie cong




1. Ra quyét dinh trong thuat quan ly

&R Nha quan 1y phai thuong xuyén giai quyét cac thach thirc bang céch ra
quyét dinh
&R Ra quyét dinh Ia mot thanh phan quan trong cta thuat quan ly



Ra quyét dinh: duy 1y va co cau to chikc

R Ra quyeét dinh trén co so phan tich va can Duy ly: phan tich &
nhac thdu dao la nén tang ctia quan ly can nhac

cong duy ly

|

R Ra quyét dinh la hoat dong c6 tinh co cau —
chirc

@3 co thoi han nhat dinh,

@3 tuan theo cdc thu tuc va quy trinh dinh san,
@3 duoc chi phoi boi luat phap,

3 van hoa to chitc,

3 hoac quy dinh ctuia chinh nha quan ly




Ra quyét dinh: ca nhan

R Ra quyét dinh cling co tinh ca nhan:
@3 phu thudc vao nang lwc, nhan thirc va cam xtc cua nha quan ly
@3 chiu anh huong cua tam ly va cam xuc vo thic cing nhw te duy logic va

duy ly khi d6i dién véi boi canh cu thé

R Su “kheo 1é0” (craftmanship) trong quan ly la s phu hop gitta nha quan
ly va hoan canh ctia mot vai tro quan ly cu thé, nho d6 dat dwoc két qua
va hiéu qua hoan chinh.

&R Herbert Simon: “Trong toan by nhitng kién thitc, thai d6 va gid tri dieoc luu
triv trong tri nhé con nguoi, chi mot phdn rdt nho dwoc goi lén trong mot tinh
huong cu thé nhit dinh.”



Cac yéu t6 tac dong dén ra quyét dinh

Ndng lyc
nhan thirc
Tam ly
Cam xuc

S khéo
1éo




Cac nha quan ly la nhitng chua thé duy 1y?

&R Cac nha quan ly cong dwoc ky vong ra cac quyét dinh hop ly va duy ly
3 Dwa ra muc tiéu, xay dung chién lwrogg, trién khai ké hoach ... sao cho
nhitng nguon lyc khan hiém dwoc st dung hiéu qua nhat dé dat muc tiéu
3 Khi phai Iira chon gitta cac phirong an, ludn can nhac ki chi phi va loi ich
3 John Pfiffner: Nha quan ly phai “gite thé dién bang cach cting cd quyét dinh
cta minh bang nhittng ly 1€ chinh dang”



Nha quan ly cong cting la con nguoi

R Khong phai Itc nao cting xtt ly thong tin

va ra quyét dinh mét cach hop ly hay duy

ly

&k An khuat dau d6 phia sau cach giai thich
duy ly cho mét quyét dinh nao d6 c6 thé
la nhttng dong co phi ly tri — y thitc hoac
vO thitc: dinh kién tam ly

R “Harvard Business School professor Gerald
Zaltman says that 95 percent of our purchase
decision making takes place in the
subconscious mind.” ¢

Conscious Mind: 12%
1. analyses
2. thinks & plans
3. short term memory

Subconscious Mind: 88%

1. long-term memory
2. emotions & feelings
3. habits, relationship patterns, addictions
4. involuntary body functions
5. creativity
6. developmental stages
7. spiritual connection
8. intuition

Theory of Mind by Dr. Kappas
(simplified)


https://hbswk.hbs.edu/item/the-subconscious-mind-of-the-consumer-and-how-to-reach-it
https://drlorishemek.com/reprogramming-your-mind-for-health-and-fitness/

2. Dinh kién tam ly khi ra quyét dinh



Mot s6 dinh kién tam 1y pho bién

R Tinh duy ly c6 gidi han (bounded rationality)
& Thuyét vién canh
3 Diém tham chiéu(reference point)
o3 Noi so mat mat (loss aversion)
©3 Dinh khung (framing)
&R Tw duy nhom (groupthink) va tam ly dam dong (crowd psychology)
R Bat hoa nhan thirc (cognitive dissonance)
R Chi phi chim (sunk cost)
R Thién vi nguyeén trang (status quo bias)
R Tu tin thai qua (overconfident) va thién kién nhan thitc muodn (hindsight bias)
& Chudn muc va tip quan xa hoi (social norms) v.v.



Tinh duy ly c6 gioi han

&R Tinh duy ly c6 gidi han (Herbert Simon): Ddi dién cac van dé phtic tap, con
ngroi thwong bi ¢idi han vé mirc A6 nd liec nham tim kiém, lwu trie, truy xudt vi
phan tich thong tin.
&R Vi vay, ho thuong stt dung nhiéu loai “duong tat” d€ giam cang thang va ting
cuong su tw tin vao quyét dinh ctia minh.
R Céc “durong tat” 6 thé dira vao nhan thitc pho théng, trec quan kinh
nghiém, y kién chuyén gia, nghia vu dao dtrc hoac long trung thanh.
& Duy ly c6 gidi han van 1a ... duy 1y, béi vi:
@3 Chi phi tim kiém va phan tich thong tin qua cao dén mrrc bat kha thi trén thuec t€
3 Gia tri gia tang cua thong tin bo sung thap hon su cai thién chat lwong quyét dinh
@3 Thay vi “toi vu héa”, nguoi ra quyét dinh cé thé chon suw hai long va du tu tin

&R Tuy nhién, tinh duy ly c6 gidi han khong nhat thiét la hgp ly (reasonable).



Thuyét vién canh

4

R Hai nha tam ly hoc Amos Tversky va

Daniel Kahneman bac bo thuyét thoéa +

dung ky vong — mot phien ban ctua

thuyeét lwa chon duy ly.

R Theo Kahneman va Tversky, con

nguoi co tinh phi ly tri, nhung khong :

hé ngau nhién ma ho phi ly tri mot

cach c6 hé thong:

@3 Quyét dinh phu thudc vao cach thic 'PIEM THAM CHIEU
nguoi ta dinh hinh, dong goi, trinh
bay va mo ta cac he qua tiém nang
hay céac vién canh ctia quyét dinh. " GIATRITAMLY

pUocC () (L) MAT

+ GIATRI
TIEN TE




Tw duy nhém

&R V6i muc dich giam bét cang thang va bat trac trong qua trinh ra quyét
dinh, cac thanh vién coi nhém 1a chd dya tAm ly va ciing c6 né bang
cach tim kiém sy dong thuan.

& Mot s6 phuong phap khac phuc tie duy nhédm (Janis)

3 Nguoi triéu tap nhoém bao lvu quyén phan quyét cho dén khi moi quan
diém cta cac thanh vién da dugc trinh bay day du.

@3 Chon tredc mot ngwoi co nhiem vu phan bién

3 Tao diéu kién phan hoéi an danh hodc riéng tw

3 Chia thanh cac nhém nho dé xem xét cac van dé dac biét gay bat dong

@3 Thu hat them cac chuyen gia bén ngoai.



3. Hoc hoi dé ra quyét dinh tot hon



Nha quan ly cong c6 thé hoc héi nhw thé nao?
Hoc tir he hinh (he thirc) va y thiec he

&® C4c nha quan ly cong thuong c6 san nhitng gia dinh va niém tin nhat
dinh vé phuong thitc van hanh ctia thé gidi cling nhw vé nguyén nhan
va giai phap cho cac van dé caa thé gidi.

R Hé hinh/hé thirc (paradigm) va y thirc hé (ideology)

3 Hé hinh/hé thirc bao gom cac gia dinh, khai niém, gia tri va bién phap thuc
hanh tao thanh mo6t cach nhin nhan thuc tai.

3 Y thitc hé 1a “mot tap hop cacy tu’é’ng lien quan chat ché vdi nhau, dugc
thiét ké dé thuyét phuc moi ngroi vé mot thé gidi quan cu the”

&® Nha quan ly cong c6 te duy rong mo can ty van va kiém dinh vé cac gia
dinh va niém tin cia minh. Diéu nay ¢4 thé dan tdi thay d6i hé hinh
hodc y thttc he.



Nha quan 1}’7 cong c6 thé hoc héi nhw thé nao?
Hoc tir cac thie hanh tot nhat hay hang dau

&’ Cac thuc hanh nay thuong lién quan dén hanh vi ctia nha quan ly va it
khi can nhac thau ddo cac yéu to veé co cau, van hda hay thé che.

&R Herbert Simon: “D0i v6i nguyen tac nao cung Vay, hau nhu ngu:m ta
ludn c6 thé tim thdy mot nguyeén tac nguoc lai ma van hop ly va cé thé
chdp nhan dwgc nhw nhau .... Diéu can thiét bay gio la nghién ctru thuc
nghiém va thi nghiém dé xéc dinh m&c d6 mong muon twong doi caa
cac phrong an hanh chinh cong khac nhau.”

& Dé c6 thé hoc hoi hiéu qua tir cac thiee hanh tot nhat:

3 Nghién cttu chi ti€t hoat dong cia nhiing nha quan ly/t6 chitc thanh cong
@3 Kham pha cac mdi quan hé nhan qua tiém nang

o3 Kiém dinh nhiing quan hé nhan qua nay trong moi treong ctia minh

«3 Chat loc nhitng nguyén tac chung dé c6 thé 4p dung trong nhiéu bsi canh



Nha quan ly cong co6 thé hoc hoi nhw thé nao?

R Hoc tw cac nghieén ctru khoa hoc
@3 Quan ly cong duy ly, dira vao bang chitng va phan tich khoa hoc
3 Khong giong nhu khoa hoc xa hdi, nhiéu phan tich chinh sach c6 tinh chuan
tac va/hodc van dong chinh sach

& Hoc ttr cac to chirc cung cip dich vu phan tich va chuyén mén
3 Mot mat, cac phan tich nay kich thich “thi truong y twong”, nhung mat khac,
khong nhat thiét dadm bao tinh khach quan va trung lap.
R Hoc hoi te nhitng ngwoi khac
3 Giao luu voi nhitng nguroi ¢6 kién thirc doc dao ca trong va bén ngoai to chikc
o3 Sau sat thuece t€ tdi gan dan va cac bén lién quan quan trong
@3 Giao luu voi cac nhom lien minh van dong chinh sach

R Cac cach thirc hoc hoi khac? Hoc tir Al, “ChatGPT”?



4. Tw duy chién lwgc va ra quyét dinh



Vi sao nha quan 1y cong can tw duy chién lworc

&R Chién lwgc la m6t cau triic nhan thire ctia nha quan ly, mét khung tham
chiéu trong d6 cac suy nghi va hanh dong dwgc hinh thanh va can nhac

&R Cac nha quan ly cong can trau doéi tu duy va tam nhin chién lugc dé€ han
ché nhitng dinh kién tam ly, tir d6 ra quyét dinh tot hon

&R Nén suy nghi va hanh dong mot cach chién lwgc dé tranh ra quyét dinh
tuy tién, khong hé thong, doi pho, khong nhan ra moi quan hé gitra cac
van dé va cac quyét dinh



Bon nguyén tac dinh huéng quan 1y cong theo chién lugc
(Barry Bozeman va Jeffrey Straussman)

1. Quan tam dén dai han

2. Hoa nhap cac muc dich va muc tiéu thanh mét hé thong phan cap
mach lac

3. Quan ly chién lwgc va hoach dinh la nd luc cé tinh cha dong

4. Khong chu trong thich nghi véi moi treong, ma nhan manh dw
doan va dinh hinh sy thay doi méi treong



Khung tham chi€u giap nhan dinh tinh hudng
(Bolman va Deal)
Cach gidi quyét van dé

Pac diém to chirc

Két cau
(“may moc”)

Nhan luc
(“gia dinh”)

Chinh tri
(“rrng ram”)

Biéu twong
(“rap hat”)

Muc tiéu duy ly

Pam bao hiéu qua
Nha quan ly diéu phdi
va kiém soat

To chitc va con nguoi
phu thudc lan nhau

Phan phoi cac nguon luc
khan hiém

Lién minh cac ca nhan
va nhém loi ich

Céac van dé y nghia va
gia tri

Giai nghia khac nhau,
mo ho

Sap x€p lai muc tiéu, trach
nhiém, nhiém vu, tai ciu truac

Duy tri cAn bang giita nhu cau
nhan vién va to chirc

Muc tiéu va hanh dong twr
thwong lwong

Phan phoi lai quyén lyc va tao
lién minh mai.

Tao ra van héa c6 y nghia
chung bang truyén thuyét,
biéu twgng, nghi 1€, chuyén
ké

Hiru ich khi

Muc tiéu va thong tin khong mo ho
Quan hé nhan qua rd rang

Cong nghé va thong tin tot

Xung dét, mo ho va bit trac thap
Quan tri 6n dinh va chinh danh

Nhan vién dwoc trao quyén
Tinh than va dong luc thap
Pay di nguon luc

Xung do6t, da dang va bat trac
thap/trung binh

Nguon lyc khan hiém

Pa dang cao

Phan bd quyén lyc va anh huéng phan
tan/khong on dinh

Muc tiéu, thong tin khong ro rang
Quan hé nhan qua khong 16
Cong nghé va thong tin chua tot
Pa dang vdn hoéa



Tom tat

R Thuat quan 1y :
3 Su két hop gitta khoa hoc, nghé thudt, va kij ndng quan ly cung nhirng
phdm chit ca nhan
3 La 1 trong 3 chiéu cta lang kinh dung dé soi chi€u quan ly cong
&® Thuat quan ly thé hién & viéc ra quyét dinh
R Ra quyeét dinh:
@3 Phu thudc vao ca nhan (nhan thirc, tam ly, khéo 1é0), co cau to chirc, va
hoan canh
3 Bi anh hwdng béi dinh kién tam ly
3 Hiéu qua hon khi nha quan ly hoc héi va ren luyén tw duy chién lworc.



5. Tinh hudng vé Michelle Rhee va Paul Vallas

1. Michelle Rhee va Paul Vallas ¢6 cac dinh kién tam ly nao khong?
Phuong phap ma Rhee va Vallas s& dung (néu c6) dé chong lai cac dinh
kién nay?

2. Cach thtc hoc hoi cta Rhee va Vallas la gi?

3. Rhee va Vallas c6 phai la nha quan ly cong cé chién lwoc?

a) Stt dung bon nguyeén tac vé chién ligc cia Bozeman va Straussman.

b) S& dung khai niém khung ctia Bolman va Deal dé phan tich cach stz
dung khung nhan dinh tinh hudng va cac wu tién ctia Rhee va Vallas.
Rhee va Vallas c6 thé cai thién chién lwgce ciia minh bang cach st
dung cac khung nay hay khong?

4. Phéan tich mc d6 phu hop gitra ca tinh va tinh huong trong cau chuyén

cta Rhee va Vallas



6. THAO LUAN NHOM

«RCau 1. Ra quyét dinh trong quan 1y cong & VN:
@3 Khi nao bi anh huéng béi ca nhan nhiéu hon?
o3 Khi nao bi anh hwéng béi co cau té chirc nhiéu hon?
3 Vi dy?

RCau 2. Nha quan ly cong ¢ VN (trung wong/ dia phwong) co6
thé gap nhitng dinh kién tam 1y nhw thé nao? Vi du?

«RCau 3. Nha quan 1y cong & VN hoc héi va tw duy chién lwoc
nhw thé nao? Vi du?
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