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Cac mo hinh QLNN cho dén nay

Xu huwdng thé gidi

» Chinh phu s6 la mo6 hinh méi nhat trong cac mo hinh/triét ly quan ly nha
Nwoc

Chuyén Frederick Taylor (‘50-

mon hda I ’60)

E-Govt, D-Govt Cong

(2000/2010 — nay) ngheé NPM (“70-’80)

—

Max Weber (1920’s)

Hiéu qua
khoa hoc
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Nguén: TPSDA



So lwgc mo hinh quan ly nha nwwoc Viet Nam

Mo hinh Lién Xo6: Hé
ki€én: b6 mdy quan lai = dija: B6 mdy cai tri thong cdn bd quan ly
(khoa bang) cta Phdp (Song trung)

A

Triéu dinh phong Chinh quyén thudc

Weber hoa:
Thé ché héa tién lwong (ND25-CP/1993), cai cadch hanh

chinh PAR (2001), chuyén dé “qudn trj tét” cta nha tai trg

Hé théng thién nay:
NPM, tan Nho gidao?

A 4

M6 hinh Parkinson héa
dwa vao gia tri Nho giao

A 4

Mo hinh Orwell:

Hé thong chinh phu
Chinh phd dién t, chuyén ché tap trung
chinh pht s6 (???)

vé |é nghta (dong toc,
than tin va bao tro)

Source: Simon (2016) Bureaucratization and the state revisited: Critical Reflections on Administrative reforms in Post-
Renovation Viét Nam



Tai sao khu vic cong thuee hien

chuyén doi trong moi treong so

» Dap tng ky vong ngay cang tang ctia nguoi dan xuat phat tir trai nghiém
twong tac ctia ho doéi véi khu vuc tu

Uy tin/danh tiéng: “chinh phu hién dai, di dau/lam cht cong nghé”
Van hanh nhanh hon, hiéu qua hon

Cong bang, dé tiép can

Tiét kiém chi phi

Kiém soat cong dan, doanh nghiép

VeV VeV V

Tang nang luc ctia cong dan va to chiee



Chuyén doi trong moi treong so la gi? l
(Mergel 2019)




Cac khai niem va dinh nghia

» Digitization: S6 hoa thong tin

- Trong tam la sy chuyén ti€p dich vu tit dinh dang analog sang ky thuat
sO voi ti 1€ thay doi 1:1 trong hoat dong cung tng va bo sung kénh cung
cap bang cong nghe.

» Digitalization: SO héa qui trinh

= S0 hoa qui trinh (digitalization): tap trung vao nhitng thay doi tiém nang
trong qui trinh vugt xa hon la viéc s6 hoa qui trinh va van ban hién hitu




Cac khai niem va dinh nghia

» Digital transformation: Chuyén doi [trong moi treong] s6

- Chu trong vao nhiing thay déi vé van hoa, t6 chirc va mdi quan hé, nhim
phan biét 10 hon cac dang thitc két qua khac nhau.

Chuyén doi s6 la mét no lwe toan dién de ra soat cac qui trinh va
dich vu cot 16i caa chinh phu voi pham vi xa hon nhitng no lwec s0
hoa truyén thong. No lién quan t6i se chuyén tiéF lién tuc tir dinh
dang analog sang ky thuat so, dén viéc danh gia lai toan b chinh
sach, qui trinh hién httu, va nhu cau nguwoi dung. Két qua cua no la
mot sy ra soat toan dién nhitng gi dan ton tai va hinh thanh cac dich
vu sO mdi. Két qua cua nhitng no luc c%uyéh doi so tap trung vao
viec thoa man nhu cau ngwoi dung, hinh thirc cung cap dich vu
mai, va mo rong co so nguwoi dung. (Mergel et al, 2019)



Tom Loosemoore video: Van hoa - qui
trinh — mo hinh kinh doanh — cong nghe

Digital: Moi treong s

» Tt géc d6 khu viee cong (Tom Loosemoore) Ap dung vin héa, qui
trinh, mo hinh kinh doanh va cong nghe cua ky nguyén internet
nham dap tng nhitng ky vong ngay cang ting ctia nguedi dan.

Source: https://apolitical.co/leadership-labs/tom-loosemore/
https://sloanreview.mit.edu/article/dont-confuse-digital-with-digitization/



https://apolitical.co/leadership-labs/tom-loosemore/
https://sloanreview.mit.edu/article/dont-confuse-digital-with-digitization/

Tom Loosemoore video:

» Van hoa internet:
» 1a bat dau tir suy nghi gidi phap bat dau tir nguoi dung (user
centered) xudt phat tir nhu cau ctia ho, khong phai theo qui
trinh hay suy nghi ctia co quan cung cdp dich vu.

» Dich chuyén tir van hda thit bac, lanh dao biét tat ca, sang trao
quyeén cho nhan vién doi nhom
» MO hinh kinh doanh:

» Qui trinh giay to sang truc tuyén, dién tix - tiét kiém chi phi,
giam co sat nhting nhiéu = c6 nen online 100%7?7??

Source: https://apolitical.co/leadership-labs/tom-loosemore/
https://sloanreview.mit.edu/article/dont-confuse-digital-with-digitization/



https://apolitical.co/leadership-labs/tom-loosemore/
https://sloanreview.mit.edu/article/dont-confuse-digital-with-digitization/

Tom Loosemoore video:

Cong nghe ky nguyén internet:
» Mo (openness)
» Chuan mo (open standard): gan két cong nghé

» Nguon mo (open source): Ma nguon dwoc khéa dung cho nhiéu tng
dung khac nhau (GitHub)

2 Van hda m¢, san pham khoéng bao gio hoan tat: su linh hoat (agility)
» Céch ti€p can
» Khong phai la hop den phttc tap: dich vu cong

» Tw duy nén tang (platform thinking): san choi qui tu nhiéu manh
ghep cong nghe don gian

» Thué thay vi mua



Mot s6 diéu kién can thiét dé chuyén
doi trong moi treong s

Agile: linh hoat
» Vong lap Xay dung — Po luvong — Hoc hoi
» MVP: san pham kha thi & mec t6i thieu

Tw duy nén tang

» Két ndi con nguoi sao cho ho cd thé chia sé thong tin
(nén tang giao dich - transaction platform) hay tao ra
“san pham b0 sung cho nhau” (nen tang doi moi -
innovation platform)

» API: giao dién lap trinh tng dung va chia sé dtx lieu



Nhtrng thach thiee trong CDS

» Nghién cttu tinh huong
TraceTogether

Ngoai co hoi, chuyén doi trong
moi treong s6 con mang lai
nhiéu thach thiic, nha quan ly
cong phai d6i mat véi vo van
nhirng qui dinh, 1€ 16i van hoa va
ky nang van hanh khac biét voi
nhirng gi von c6 trong khu vuire
cOng.

Tinh huong minh hoa diéu kién
can thiét cho phép su d6i méi
dién ra trong khu vic cong




TraceTogether

Boi canh:

» Giai doan dau dai dich, Co quan Cong nghe cua Chinh phu
Singapore (GovTech) vabo Y té (MOH) da phat trién va trién khai
hé thong truy vét tiép xuac trén nén Bluetooth dau tién ctia thé gidi.
Ung dung dwoc phat trién trong vong 8 tuan va cé tén goi la
TraceTogether.

» Sau vai ngay ra mat, bo trieéng Ngoai giao Singapore tuyén b mo
ma nguon cong nghé nay dé khuyén khich quoc t€ ap dung.

» COng strc cua 40 ky sw, 10 ngan gio cong (3 thang)




TraceTogether

Cau hoi thao luan #1

Gia dinh khi ap dung giai phap s6: Gia dinh ban tham
gia team phat trién app, dé app hoat dong duoc, ban sé
co gia dinh gi vé co sé ha tang ma cong dong nguoi
dung d3, dang va sé tiép can va st dung la gi? Can c6
nhiing diéu kién gi d€ thiét 1ap mot dich vu nhuw
TraceTogether?



Cac yéu t6 gia dinh

. Tile st dung smartphone

1
2. Long tin vao chinh phu
3. Co s ha tang vién thong
4. Nen tang cong nghé



TraceTogether

Cau hoi thao luan #2

Nhitng nang lwc ma chinh phti can phai c6 dé xay
dung dich vu s6 nhw Trace Together? Ttr goc d6 chinh
phu, cu thé la cac bén lién quan phat trién app, dau la
nhitng quan ngai l16n nhat?



Nang lwc

1. Nang lwc to chtee

2. Nguon luc san ¢é

3. Co quan y té san sang trién khai chién lwoc
truy vét tiép xtc so

4. Kha nang tiép can

5. Nhitng cAn nhac vé cong bang



Nguoi dung (user)

o An ninh/bao mat

» Tinh rieng tw

» Hi€u qua

» Tac dong/kéet qua thue chat
» Lo hét pin!



8 tuan: tir y trdong dén hién thuc

. Y tiedng tir bén ngoai

» Thiét ké voi nguroi dung
» Xay va thtt nghiém

» T duy nén tang

= Diéu kién can thi€t cho phép sy d6i moi
dién ra trong khu vwc cong



Tam nang lwc s ctia nha quan ly cong
(Sang kién TPSPA)

1. NGUOI DUNG (USERS)

».  RUIRO (RISKS)

3. DA/LIEN NGANH (MULTIDISCIPLINARY)
4. VONG LAP (ITERATION)

5. RAO CAN (BARRIERS)

6. TU DUY MO (OPENNESS)

7. DU LIEU (DATA)

5. CONG NANG PHU HOP (AFFORDANCES)

https://www.teachingpublicservice.digital/en/competencies



https://www.teachingpublicservice.digital/en/competencies
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