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NOI DUNG THAO LUAN Fulbright

1. Tém tat ndi dung moén hoc
Chién lwgce phong chong Covid-19 nhin tir géc d0 quan ly cong

Quan ly cong nhin tir goc d0 chién lwge phong chong Covid-19
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1. Tém tat ndi dung modn hoc Fulb]‘ight
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2. Chién lwoc phong chdong Covid-19 tir géc d6 QLC Fulbr ight

Chién lugc phong chéng Covid 19 hiéu qua nhu thé nao?
“*Dung dan (s& mang, thiét k&, k§ thuat)

**Chinh danh, ung ho

*¢*Kha thi (ngudn luc)



Hai giai doan Covid 19 Fulbright

**Giai doan 1: thang 1/2020 - 4/2021 (dot 1,2,3)
**Giai doan 2: tir thang 5/2021 (dot 4: chung Delta)



GIAI'DOAN 1: S6 ca nhiém mdi va tlr vong (trudc thang 5/2021) Fulbr ]ght
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Ngudn: Our World in Data



GIAI DOAN 1: 5 Try cot chién lugr Fulbright

. Tru cot 2
Tru cot 1

, Gian cach xa hoi
- Truy vét, cachly
- Khoanh vung

- Dap dich

- Nguy co cao: CT16
- Nguy co TB: CT10
- Nguy co thap:CT15

Kiém soat s& lwong bénh Duy tr1 cac huyét mach co ban:
nhan nhap vién/ can can Lao dong va viéc lam
thiép y té& e s >

_ Nguyen vat liéu san xuat,
Bao vé nhom rui ro cao hang hoéa xuit nhap khau
Bao vé bénh vién va tuyén

Luong thuc, thuc pham va
dau (hiéu thudc, clinics)

cac mat hang thiét yéu
Giam hiéu &ng chenlan y té Hanh chinh, quan ly nha

Khoéng dé ai bi doi An sinh — xa héi

Tru cot 5 Tru cot 3
Vaccine Tru cot4 Xét nghiém
- Nhoém wu tién, rui ro Dieu tri - Nhom wu tién, KV rui ro

- Dai tra - Tang cuong nang luc - Xét nghiém dich té

- Mién dich céng dong - Tap trung bénh nang - Xét nghiém dai tra
- Theo doi cach ly tai nha

Ngudn: Bao céo cua Té tw van chinh sach phong chdng dich va phuc héi kinh t&¢ TPHCM, 9/8/2021



Két qua giai doan 1 Fulbr lght

EMERGING COVID-19 SUCCESS
STORY: VIETNAM'S COMMITMENT
TO CONTAINMENT

As of December 31, 2020:
* 1,465 laboratory confirmed cases
* 35 deaths.
This success has been attributed to several key factors:
* a well-developed public health system
* adecisive central government,
* a proactive containment strategy:
 comprehensive testing
* tracing
* quarantining.



GIAI DOAN 2: S8 ca nhidm mdi va tir vong (tir thang 5/2021) Fulbright
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S6 ca nhiém hang ngay & Viét Nam so vdi thé gidi Fulbr lght
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SO ca tr vong hang ngay & VN so voi thé gidi Fulbr lght

Daily New Deaths in Vietnam

daily linear logarithmic
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Két qua giai doan 2: Ton that nang né Fulbr lght

d e 4 A A A _— s El
TTX™N | THONG KE DICH COVID-19 TIENGANH  CAPNHATTHONGTIN®  MANHUNG</> CHIASE@
. CA NHIEM KHOI BENH TU VONG
VIET NAM
11.509.975 10.606.299 43.167
. CA NHIEM KHOI TU VONG DANG NHIEM
THE GIG
641.238.063 620.859.341 6.618.664 13.760.058
VIET NAM THE GIGI
Tinh / TP Ca nhiém Hoém nay Ta vong Tiém Vacxin Khoi bénh
Viét Nam 11.509.975 43.167 251.680.004 10.606.299
Ha N&i 1.632.972 42 1.231
TP. H6 Chi Minh 622.702 27 19.984
Hai Phéng 532.981 35 138
Nghé An 499.494 5 145

Cap nhat |an cudi: 15:04 10/02/2023. Nguon: B Y Té 12


https://ncov.moh.gov.vn/

GIAI DOAN 2: Diéu chinh cac tru cot chién luoc

Tru cot1
- Truy vét, cachly
- Khoanh ving
- Dap dich

Tru cot5
Vaccine
- Nhom wu tién, rai ro
- Dai tra

- Mién dich cong dong

5 TRU COT Gb1

- Kiém soat s5 luong bénh

nhén nhap vién/ cén can
thiép y t&

- Bao vé nhom ri ro cao

dau (hiéu thudc, clinics)

do Covid

- Khongdé aibi déi

Duy tri cac huyétmach co ban:

- Lao dong va viéc lam
- Nguyén vt liéu san xuat,
hang héa xudtnhdp khiu

- Baové bénh vién va tuyén - Luong thuc, thue pham va

cac mdt hang thiét yéu

- Giam hiéu tng chénlan y t€ - Hanh chinh, quén 1y nha

nwoc
- Ansinh-xa hoi

Tru cot 4

Diéu tri

- Tang cwong néng luc

- Tap trung bénh nang
- Theo doi cach ly tainha

Tru cot 2
Gidn cach xa hoi
- Nguy co cao: CT16
- Nguy co TB: CT10
- Nguy co thap:CT15

Fulbright

4 TRU COT GD2

Gian cach

Tru cot 3

Xet nghiem
- Nhom wu tién, KV rii ro
- Xétnghiém dich té

- Xét nghiém dai tra

Diéu tri

Sinh
mang

Sinh ké

Cong nghe

Vaccine

Nguén: Béo céo ctia T tw van chinh sach phong chéng dich va phuc héi kinh t& TPHCM, 9/8/2021



MUC TIEU Tru cot 2

Tru cot 1 KEP

D Diéu tri
Gian cach xa hoi :

’ - Tang cuong nang luc
- Nguy co cao: CT16 Sinh ke .
Danh chan ttr xa va tang
- Nguy co TB: CT10 .
thap

- N thap:CT15
giiy co thap Tap trung bénh nang

Tru cot 4 _ Tru cot 3

Cong nghé & Dix liéu Vaccine
- Thay thé cho nhan luc - Giam ca nang, t&t vong
- Tao & tich hgp CSDL - Nhom wu tién, rui ro

- HO tro ra quyét dinh - Culn chiéu dit diém

Ngudn: Bao céo cua T tw van chinh sach phong chdng dich va phuc héi kinh t& TPHCM, 9/8/2021



1. GIAN CACH XA HOI: khong con nhiéu du dia dé cai thién Fu]b]‘ight

" Xu hwéng di chuyén - Tir thei diém 19/5/2021 (Ngudn: Google) v s
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—Diem ban lé va giai tri Siéu thi va hiéu thuoc Cong vien ——Ben xe, nha ga —No1 lam viéc Khu dan cu

Nguén: Téng hop clia T tw van chinh sach phong chdng dich va phuc hdi kinh t& TPHCM, 9/8/2021



1. GIAN CACH XA HOI: khéng con nhiéu du dia dé cai thién Fulbr ight

Xu hwéng di chuyén - Tir thoi diém 19/5/2021 (Nguon: Apple)
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Nguén: Téng hop clia Té tw van chinh sach phong chdng dich va phuc hdi kinh t& TPHCM, 9/8/2021



1. GIAN CACH XA HOI: Nguy co tir cac khu céch ly, phong toa Fulbr ight

Duw dia cai thién tai cdc khu cach ly, phong toa lai rat 16n
(Céac khu nay chiém trén 80% tong sd ca FO m&i)
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Drrc Phu Tan TanPhi Vip CuChi Can Gid Binh Hoéc Nha Be
Thanh Tan Nhuan  Binh Chanh  Mon

® Bénh vién ™ Cong dong ™ Phong téa ™ Ciachly

Nguén: Téng hop clia Té tw van chinh sach phong chdng dich va phuc hdi kinh t& TPHCM, 9/8/2021



2. DIEU TRI: nguyén nhan tlr vong (6 gia thuyét) Fulbr lght

1. Do khong phat hién kip thoi ca chuyén bénh ndng (tai nha hodc tai co so 'y
t€) can can thiép y té

2. Phat hién dwgc nhung danh gia ban dau (tai cong dong, tram y t€ hodc tai
bénh vién tuyén co s6) khong tién luwgng dung va kip thoi dé chuyén vién
ding tuyén

3. Phat hién duoc ca chuyén nang, chuyén dung tuyén nhung khong goi
dwoc xe cap ctru d€ van chuyeén kip thoi bénh nhan

4. Phat hién dwoc ca chuyén nang, chuyén diang tuyén, co xe cdp citu nhung
bénh vién tir choi ti€p nhan bénh (cht yéu do qua tai)

5. Phat hién dwoc ca chuyén nang ... nhap vién dugc nhung khi ay dién bién
bénh da qua nang, khong ctru chita duoc.

6. T vong cta cac bénh nhan trong ndi vién chu yéu & cac tang trén.



Ty |é tlr vong ndi vién cao nhat d'tang 3,4 va 5 Fulbr lght

S6 ca tir vong theo phan ting
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Nguén: Téng hop clia Té tw van chinh sach phong chdng dich va phuc hdi kinh t& TPHCM, 9/8/2021



Fulbright

Hon 1/3 bénh nhan t& vong sau 2 ngay nhap vién (%)
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Nguén: Téng hop clia Té tw van chinh sach phong chdng dich va phuc hdi kinh t& TPHCM, 9/8/2021



Fulbright

Da s6 bénh nhan tit vong trong vong 5 ngay nhap vién (%)
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Nguén: Téng hop clia Té tw van chinh sach phong chdng dich va phuc hdi kinh t& TPHCM, 9/8/2021



Fulbright

Nhom 50+ chiém 25% s6 BN, nhung 86% s0 ca tit vong

Ti 1& FO va ty 1é t& vong cta BN Covid-19 theo nhom tudi

35.0% 5
31.4 /0 30 76(%)
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200%  17.7%
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1135% 27"
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m Ty lé FO W Ti 1é tix vong

Nguén: Téng hop clia Té tw van chinh sach phong chdng dich va phuc hdi kinh t& TPHCM, 9/8/2021



3. VACCINE: Muc tiéu kép Fulbright

1. Bao vé sinh mang
“»Uu tién cho cac déi twong cd mirc dd rdi ro cao (I1&n tudi, bénh
nén)
“»Giam chuyén bénh ndng va gidm qua tai cho hé thng y té
2. Tao diéu kién chuyén tiép sang “binh thwd'ng méi”
“*Vaccine |3 tién dé tién quyét cia “binh thuwong maoi”

“»*Tiém phu, cudn chiéu, dit diém cho tirng khu vue dia ly/KCN



/4

Bao vé si.nh mang vz‘a’giam qua tai bénh vién Fu]br]ght

Ti 1€ nguoi chét c6 xét nghiém Covid-19 (+) theo nhom tudi

T 2 . d6i chiéu v6i ti 1¢ dan s6 Viét Nam theo nhom tudi
%* Vac-xin la ctru canh dé giamca __ ' '

bénh ndng va giam tir vong 3106
30.00
“* Ty lé bénh nang va twr vong ty | o

25.00
|é thuan vé&i tudi tac (60+ =75% 2145
11.20
6.94
I 2.92 1.99
[] [

tlr vong). Ngudi cang cao tudi
0-19 20-34 35-49 50-59 60-69 70-79 80+

20.00

15.00

cang can duogc tiém som.

10.00

< Cung mot lwgng vac-xin, tiém
cho nhom 65+ sé ctru sinh 3
mang nhiéu gdp hang chuclan o
so vOi tiém cho nhom tre hon.

m Ti 1é dan s6 Viét Nam theo d6 tuoi (2019) Ti 1¢ nguwoi tit vong do Covid-19 theo d6 tudi nim 2021
< ] . N AYN N \
** Vac-xin tiém dot dau tién ngay

Nguén: Tdng hop ctia T tw van chinh sach phong chéng dich va phuc héi kinh
8/3/2021. té TPHCM, 9/8/2021



Fulbright

Do phu vaccine rat khac nhau gitra cac quan-huyén

A~z FO/ Vaccine Vaccine/

Delil £ (pA0Pt) a0 Dan so6 (dén 07.8) Dan so6

Quan Pha Nhuan 169,013 1,252 0.8% 94,971 56.2%
Quan 5 154,071 2,673 1.7% 85,160 55.3%
Quan 11 212,044 3,178 1.5% 103,865 49.0%
Quan 6 239,443 4,262 1.8% 103,749 43.3%
Huyén Can Gi& 80,799 420 0.6% 34,465 42.7%
Quan 1 142,987 4,777 3.3% 54,075 37.8%
Quan 7 362,578 7,466 2.1% 122,601 33.8%
Quan 10 234,794 5,592 2.4% 64,457 27.5%
Quan Tan Binh 475,350 3,600 0.8% 127,524 26.8%
Thanh phé Tha Bire 1,214,592 7,720 0.8% 323,558 26.6%
Quan 4 178,358 5,578 3.2% 42,099 23.6%
Quan 8 436,549 8,204 1.9% 95,432 21.9%
Huyén Cu Chi 475,207 2,370 0.5% 102,835 21.6%
Quan Tan Phu 494,971 3,672 0.8% 99,777 20.2%
Quan 3 192,269 3,863 2.0% 37,036 19.3%
Quan 12 660,280 4,885 0.8% 113,820 17.2%
Huyén Binh Chanh 738,837 11,966 1.7% 123,250 16.7%
Quan Go Vép 696,998 3,963 0.6% 102,764 14.7%
Quan Binh Thanh 504,815 5,559 1.1% 71,620 14.2%
Quan Binh Tan 804,041 10,832 1.4% 96,341 12.0%
Huyén Nha Be 211,425 4,009 1.9% 22,771 10.8%
Huyén Hoc Mon 548,177 5,895 1.1% 54,221 9.9%
Tong cdng (chinh thirc) 9,227,598 111,736 1.3% 2,076,391 22.5%
Tong cong (thuc té) 12,000,000 111,736 0.9% 2,076,391 17.3%

Nguén: Téng hop clia Té tw van chinh sach phong chdng dich va phuc hdi kinh t& TPHCM, 9/8/2021



4. CONG NGHE Fulbright

e COng nghé: that bai I&n nhat trong cac tru cot cua chién lugc
phong chong dich?
* Truy vét
e Xét nghiém
e Gian cach
* Phong toa
e Cipclru
Theo doi bénh nhan

e \/accine



Ung dung (apps) phong chéng dich Covid-19 Fulbr ight

QUAN LY CACH LY BLUEZONE

ETNAMMEALTH _QUAN LRGACH LY

HCDC APP




Fulbright

inh tri trong giai doan 2
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Tinh chinh danh va ung ho chinh trj trong giai doan 2 FU]b]'lght
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3. Quan 1y cong nhin tir goc d6 chién lwgc phong chdong Covid-19 Fulbr lght
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3. Quan ly cong nhin tir goc do chién lugc phong chong Covid-19 Fulbr ]ght

“*Tinh phan manh, chia cat ve the che

 Cap do
“*gitta trung wong voi dia phwong
“*gitta cac bo nganh v.d. apps
% gitta cac dia phuong trong vung v.d. chot chan

¢ Thé hién
“*Thiéu mét “bo chi huy” d€ hoach dinh chién lwgc va diéu hanh hiéu qua (thay

Trudng ban phong chong Covid)

“*Phan cap quan ly nhung hé thong chinh sach thiéu sy thong nhat
“» Thiéu sw phodi hop chinh sach, hanh dong, thong tin, d liéu

«»Chién lwgc khong kip thich nghi véi tinh chat VUCA
cua dai dich
< St dung cac hé thong va cong cu cii cho bdi canh dich bénh méi (“Zero
covid”, truy vét, cach ly tap trung FO, xét nghiém dai tra...cho ching
delta va da c6 vacxin)

“» Ganh nang qua 16n 1én to chirc va thyec thi (diéu tri) nhung kém hiéu qua
*» Tinh chinh danh va sy ting h6 chinh tri bi x6i mon dan



3. Quan ly cong nhin tir goc do chién luwgc phong chong Covid-19 Fulbr ]ght

“*Chu nghia tw ban than htru:

“*lting doan nha nudc

“*gay ra tham nhung

“*lam mat niém tin va x6i mon thém tinh chinh danh va sy ung ho chinh tri
“*B0 may hanh chinh-cong vu

“*»thiéu chuyén nghiép: dw bao, chuan bi, iing phd, thuc thi (“banh mi khong

phai hang thiét yéu”)

“*khuyén khich chwa phu hop

<*Chuyén doi s0, dic biét 1a chinh pht s6: néi nhiéu hon lam.
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4. THAO LUAN NHOM Fulbright

“*Tur dai dich COVID-19, dau la nhirng bai hoc can rut ra cho cac
nha quan ly cong VN tir dé phong tranh nhirng tham hoa twong
ty trong tuong lai, dong thoi ndng cao nang lwc QLC?

¢+ Cap trung uvong
“»+Cap dia phuong
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