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Anh/Chi da tirng hoc cac mén lién quan dén Ké
toan - Tai chinh chwa?
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Anh/Chi c6 (hoac duw kién) 1am viéc voi cac by phan
Keé toan - Tai chinh - Ngan sach hay khong?
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Anh/Chi c6 sin sang chia sé dir li¢u caa cong ty/té chire
minh dang lam viéc dé lam thyc hanh va lam dé an
nhom mon hoc khong?
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Phuong phap tiép can

Thyc hién My tiéu
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Muc tieu mon hoc

EITrang bi cho hoc vién cac ky nang, kién thirc
can thiét dé xay dung ngan sach va quan ly tai
chinh hi¢u qua.
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Chl]ng fa sé Khung kh tai
khong hoc
nhirng gi?

khoa

Kiém soat va
kiém toan

Chuan bi ngan

Khung kho phap -
sac

ly

Ké toan va Bao Thuyc hién ngan
cao sach
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Két qua

Sau khi két thiic khoa hoc, hoc vién dugc ky vong c6 kha ning:

< Nam dugc cac khai niém co ban ve lap ngan sach va cac loai hinh
ngan sach thuong dung trong c4c to chire cong, to chire Vi loi nhuin
hay phi loi luan;

<»Hiéu nhitng khai niém co ban vé c4c b&o céo tai chinh va phan tich
tai chinh;

<»Hiéu va thyc hanh phan tich chi phi, bién dong chi phi; mé hinh chi
phi dua vao hoat dong;

< Nam duoc ky nang, phu’ong phap ra quyet dinh dau tu, phan bd ngan
quy va khai niém co ban v¢ tai chinh du an va quan ly ri ro;

<»Hiéu va van dung cdng cu quan tri Balanced Scorecard (BSC) va
Objectives and Key Results (OKRS) nham d6i ‘mdi viée 1ap ngan sach,
hudng dén thiét 1ap chién luoc va ngan sach gan két, hiéu qua hon.
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Thuc hién: Chung ta s€ hoc gi?

Cau triic mén hoc

»>Phan 1. Khai niém co ban 1ap ngan sach, quan ly tai chinh

»Phan 2. Khai niém co ban B&o cdo tai chinh, phan tich tai
chinh

»>Phan 3. Phan tich chi phi, bién dong chi phi, mé hinh ABC

»>Phan 4. Rui ro tai chinh va céc cng cu hd tro quan 1y rai ro

»>Phan 5. Ra quyét dinh dau tu, phan bo ngan quy

»Phan 6. D6i méi 1ap ngan sach: Chién luge ngan séch, Bang
diém can bang, OKRs
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Thang do :
Panh gia két qua mon hoc

“*Muc tiéu:
v'Deé an cuoi ky

< Két qua trung gian:
v'Bai tom tat tinh huong
v'Bai tap ca nhan
v'Bai tinh hudng ca nhan
v'Bai tinh huong nhdm
v'Thuyét trinh ca nhan & nhém
v"Tham gia thao luan
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Lich bal tap

_ (10%) (40%) (50%)
Tom tit bai tinh huéng Bai c4 nhan 09/08/2023
Bai tinh huéng 01 Bai c4 nhan 12/08/2023
Thuyét trinh 01 Trinh bay nhém 12/08/2023
Thuyét trinh 02 Trinh bay nhém 13/08/2023
Bai tap 01 Bai c4 nhan 15/08/2023

Bai tap 02 Bai ca nhan 17/08/2023
6. Bai tinh hudng 03 Bai viét nhom 16/08/2023
Bai tinh hudng 05 Bai viét nhom 18/08/2023
8. | Thuyét trinh 03  Trinh bay nhém 18/08/2023
9. Thuyét trinh 04  Trinh bay nhom 19/08/2023
Dé an cubiky  Bai viér nhom 05/09/2023
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