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NoO1 dung bai giang

<» Tinh hinh ta1 chinh
“*Tinh thanh khoan
“*Kha nang sinh 101
“*Kha nang thanh toan

**Cac can do1 tai chinh
“»Cac ru1 ro tai chinh
++Bai kiém tra diém 10

<» Chién luoc ta1 chinh
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Muc tieu phan tich bao cao tai chinh

Ai phan tich? Phan tich cho ai?

Quan tam diéu gi?
o Chu ng thwong mai: tap trung vao thanh khoan
o Chti no ngan hang: tap trung vao ngan ltu ngan han
o Trai chu: tap trung vao ngan lwu dai han
o CO ddng: tap trung vao lgi nhuan, co tirc va stic khoe tai chinh dai han ctia doanh nghiép

Muc tiéu sv. Muc dich?
> Hiéu dugc thuc trang tai chinh cta cong ty
> Hiéu duoc cac di€m manh, diém yéu cling nhuw nhitng kho6 khén, thach thiec vé maét tai chinh cta
cong ty
Cung c0 va cai thién nang luc tai chinh cong ty
Hoach dinh tai chinh va quan tri rai ro tai chinh
> Pwa ra cac quyét dinh dau tu, tai tro...

(e]

(e]



Tai lieu st dung phan tich

Cac bao cao tai chinh ctia cong ty
> Bang can doi ké toan
> Bdo cdo thu nhap
> Bdo cdo ngan lwu
° [Bao cdo loi nhuan gitr 1ai]
> Thuyét minh bao cdo tai chinh

Bao cdo kiém toan ddc lap vé bao cao tai chinh
Bao cdo thwong nién cua cong ty

Ban cao bach (néu co)

Cac bao cao quan tri

D lieu vi mo, dix liéu nganh, DN trong nganh



Cac cong cu va phwong phap phan tich

Phéan tich quy mo va co cau

Phan tich xu huong
Phén tich so sanh (ky trwedc, chi tiéu, binh quan nganh, d6i thu cung nganh)

Phén tich tdc dong cac nhan t6 thanh phan (st dung phuwong phap thay thé'lién hoan,
phwong phap lién hé can doi)

Phan tich DuPont




Tom tat tién trinh bao cao va cac bao cao tai chinh co ban

Muc tiéu 1: Bao cdo tai chinh can cung cap nhimg thong tin hiru ich cho cac quyét dinh dau te va cho vay.

'

Muc tiéu 2: Thong tin can thiét cho cac nha dau tr , cac ngudi cho vay danh gia s6 leong, thon gian va murc d6 chéc chan cua dong ngan luu s& nhan duoc.
Trién vong cua cic dong ngan lwu d6 tiy thude kha nang cua cong ty trong viéc tao tién mat cho nhu cau cua minh va dé tra co tirc.

'

'

'

'

'

Muyc tiéu 3: Thong tin vé

Muc tiéu 4: Cung cap

Muyc tieu 5: Cung cap

Muc tiéu 6: Cung cip

Muc tiéu 7: Cung cap

cac nguon Iye kinh té va thong tin ve ket qua sur thong tin vé nguon va thong tin vé danh gid cac thong tin dé giai
quyeén d61 véi cac nguon dung vén viée sir dung tien mat chat lwong quan Iy thich va dién dich
. n akiefe s o ) o Tat ca 3 bang bao Cac bang phu luc va
Bang can do1 ké toan Bang béo cdo thu nhap Bao cao ngan hwu céo tai C!lillh chi chtt thich
ven
Thay ddi tién mat
Taisan = Lot nhuan rong = Ngan luu rong tir hoat
No + Von chu so hiru = Doanh thu - Chi phi dong SXKD, dau tr va
huy dong von
I I : ! !

Céc nguyén tic ké toan duoc thira nhin chi dao viéc tinh toan va trinh bay trong cic bao cdo chinh va cac chi thich, phu luc kém theo.




Phan tich cac ti sO tai chinh co ban




Cac nhom ty so tai chinh

H¢ so6 lo1 nhuan
o Ty s6 kha ning sinh 101
H¢ s6 rui ro: thanh khoan, kha nang chi tra

o Ty s6 thanh khoan

H¢ so cau truc bang can doi
o Ty sb6 quan 1y no va don bay tai chinh

Hé s6 quan 1y

o Ty sb hiéu qua sir dung tai san
Cac ty so khac

o Ty sb tang truong

o Ty sb gid trj thi truong



Tém tat cac ty s6 tai chinh ctia VNM

Chi s0 Pon vi Nim 2018 Nim 2019 Nim 2020 Nim 2021 Nim 2022
Cic ty s0 thanh khoén
Ty s thanh toan bang tién mit Lan 0.14 0.18 0.15 0.14 0.15
Ty s0 thanh toan nhanh Lan 1.41 1.37 1.74 1.72 1.70
Ty s thanh toan nhanh (P4 loai tr}‘r HTK, Phai thu ngan han - Lan 0.98 1.05 138 138 130
Tham khao)
Ty s thanh toan hién hanh (ngan han) Lan 1.93 1.71 2.09 2.12 2.06
Cic ty so sit dung tai san

Vong quay phai thu khach hang Vong 15.00 16.40 15.60 14.26 13.32

Thoi gian thu tién khich hang binh quan 24 22 23 26 27
Vong quay hang ton kho Vong 5.86 5.66 6.47 5.93 5.86

Thoi gian ton kho binh quan 62 64 56 62 62
Vong quay phai tra nha cung cap Vong 7.03 7.79 9.34 9.35 9.35

Thoi gian tra tién khach hang binh quan 52 47 39 39 43
Vong quay tai san c¢b dinh (Hiéu suét sir dung tai san c¢d dinh) vong 438 3.99 4.15 4.59 4.87
Vong quay tong tai san (Hiéu suat sir dung toan b tai san) Vong 1.46 1.37 1.28 1.14 1.24
Vong quay von chii s¢ hiru Vong 2.1 2.01 1.88 1.75 1.75

Cic ty so0 don bay
Ty s6 No ngan han trén Tong ng phai tra % 95.9 96.5 96.1 97.6 97.7
Ty s6 No vay trén Tong tai san % 2.8 12.0 15.1 17.6 10.0
Ty s6 No trén Tong tai san % 29.7 33.5 30.5 32.8 32.3
Ty s6 Von chil s¢ hitu trén Tong tai san % 70.3 66.5 69.5 67.2 67.7
Ty s6 No ngan han trén Vén chii s¢ hiru % 40.5 48.6 42.2 47.6 46.6
Ty s6 No vay trén Von chu s hitu % 49 18.4 22.2 26.4 15.0
Ty s6 No trén Von chit s hiru % 42.2 50.6 43.9 48.8 47.7
Cic ty s0 loi nhuin

Ty suat loi nhuén trén von chu sé hitu binh quan (ROEA) % 40.8 37.8 35.0 30.3 24.8
Ty suat sinh loi trén von dai han binh quan (ROCE) % 45.3 42.7 39.9 35.9 32.1

Ty sut sinh lgi trén tong tai san binh quan (ROAA) % 33.6 31.5 29.3 25.6 20.9




Chi so
bao cao

Chi s0 No noi Ién diéu gi |To chirc phi lgi nhuan |Chinh quyén To chire vi loi
nhuin/Té chirc lai

Ty so thanh Tai san ngin han c6 (Tai san ngan han)/(No (Tai san ngdn han  (Tai san ngan han)/(No

e ienlie chi tra dugc cac ngan han)
khoan ng ngan han?

ta1l chinh
v€ tinh
thanh
khoan

LAP KE HOACH NGAN SACH

Quy tic ngdn cai:

>2

TN TP Licu nguodn luc ¢6  (Tai san rong khong
san rong co tinh thanh khoan néi giéi han — Tai san c6
tinh thanh chung c6 chi tra dinh, khau hao

S et duoce cac chi phi rong)/((Tong chi phi —
trai chi phi hoat dong dién Khau hao — Nog

hinh? x4u)/365)

Quy tic ngdn cai:

>180 ngay

TR Cac tai san c6 tinh  (Tién va khoan tuong
A e thanh khoan ¢6 chi - duong tién + Khoan

ng ngan han?
Quy tac ngon cai:
>1

quy chung)/(Ng ngan han)
ngan han quy chung)

(Tién mat quy chung (Tién va khoan tuong
+ Pau tu quy duong tién + Khoan

tra dugc cac khoan  phai thu)/(No ngin han) chung)/(No phai tra phai thu)/(No ngin

quy chung — Nguoi han)
mua tra tién trudc)
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Chi s6

Chi so N6 néi 1én diéu gi|To chirc phi loi Chinh quyén To chire vi loi
nhuan nhuan/T6 chic lai

SIYTENT Lidu t6 chie du (Tién va khoan tuong
i doer e tien mat dé trang  duong tién)/((Tong

bao cao
tal chinh
v€é tinh
thanh
khoan

LAP KE HOACH NGAN SACH

edita e Lo trai chi phi hoat  chi phi — Khau hao —

1 dong dién hinh?  No x4u)/365)
Quy tic ngén
cai:> 90 ngay
So du quy Ngudn luc ndo ¢o (S6 du qui chung
EL0):N6 T san dé sir dung? khong chi
e e Quy tac ngdn cai: dinh)/(Nguodn thu
ngin han >5% quy chung)

V0 Dong tién tir hoat (Dong tién tir hoat
hoat dong dong co ban co dong kinh
Cahientie s chi tra dugce cac doanh)/(No ngin
khoan no ngan han)

han khong?

Quy tic ngdn cai:

Duong
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N(’) noi lén diéu gi To chic phi lgi|Chinh quyén To chie vi loi
nhuan nhuin/T6 chic lai

T ) Nguodn thu hoat dong  (Thay ddi trong Tai  (Ngudn thu thuan hodc  [(Ngudn thu - Gia

dién hinh c6 chitra  san rong khong gid1 chi phi cho céc hoat von hang

. —Z dugc chi phi hoat han)/(Nguén thu dong cua chinh ban)/Nguon thu]
Chl SO dong dién hinh? khong gidi han) quyén/Tong chi phi cho
) ] , cac hoat dong cua chinh
b§0 Cao Quy tac ngon cai: - én). « _'1 =
vé kha duong
néng Slnh Tﬁng trweomg  JBEH 1()’7i.nhl.l?n co ("‘Fhay doi téi; §én Tflay dfx)i tro,ng hoa_ltA (]?ién ant C?(f)n%
1 \ - tai san dugc cai thi¢n? rong/Thay do6i dong ctia chinh quyén  nam hi¢n tai/Bién
01 rong/Tang . o nguodn thu khéng  Tinh trang rong/Hoat hoat dong nam
> Quy tac ngodn cai: X A A Sy
trwémg doanh han ch¢) dong ban dau Tinh trang trudc do)
N duong .
thu thuan rong
(0 L b0 Hoat dong quan 1y ¢ (Thay d6i trong tai (Tong thu nhép /Tai
trén tai san tan dung don bay tai  san rong/ Tong tai san rong)

san t6t nhu thé nao dé san)
thuc day loi nhuan?

Quy tic ngdn cai:
duong
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To chic vi loi

Chi so No noi I1én diéu gi To chiee phi lgi|Chinh quyén
nhuan

Chinh quyén phu
thudc bao nhiéu vao

Chi s6
bao cao
vé kha
nang sinh
101

LAP KE HOACH NGAN SACH

cac cap chinh quyén
khac?

Quy tic ngdn cai:
<10%

H¢é s0 vong Bao lau thi hang t6n
(ba e e )i kho dugc ban trong
kho mot nam?

)it gsin )t cace bén lién quan co
lo1 nhuan nhu thé
nao?

chu so hiru

Quy tic ngdn cai:
duong

Quy tac ngon cai: > 1

(b b Eiiieny Cac khoan dau tu cua

Tong cac khoan dong
gbp va tai tro hoat dong
ctia Chinh quyén cép 1/
T6ng nguon thu cia
Chinh quyén cap 1

nhuin/Té chirc lai

(Gia v6n hang
ban/Hang ton kho)

(Thu nhép rong/Vén
chu so hiru)

© TRAN THI QUE GIANG, FSPPM



Chi so hiéu qua to chirc phi loi nhuan

Hiéu qua gay quy

Chi so
nghiép vu

LAP KE HOACH NGAN SACH

chi

S6 tién dong gop trén $1 chi (Tong sO tién  dong
phi gdy quy 1a bao nhi¢u? gop/Chi phi gay quy)

Quy tac ngoén cai: > 1

11| Ty 1é chi phi dau tu vao cac (Chi phi nghiép vu/Tong
hoat dong nghi€p vu so véi chi phi)
chi phi quan 1y va gay quy?

Quy tac ngodn cai: >.8

© TRAN THI QUE GIANG, FSPPM



N(’) néi 1én diéu gi T6 chirc phi lgi nhuan |Chinh quyén T6 chirc vi loi nhuan/To chirc
lai

I Bao nhiéu phan trdm tai san  (Tong ng/Tong tai san) (Toéng no/Tong tai san)

tai san cua t6 chtrc dugc tai trg bang

no?

Chi s6
bao cao
vé kha
nang

nhung <75%

thanh I | ‘

, Ot aitie - To chire phu thudc bao nhiéu (Nguodn thu chinh
toan thu tir chinh vao tai trg chinh quyén? quyén)/(Téng ngudn
thu)

Quy tic ngdn cai: <1
()T 1 i) 10| TO chire phy thude bao nhiéu (Ngudn thu dong gop)
vao cac nha tai trg? /(Téng ngudn thu)

Quy tic ngdn cai: >10%

quyén : .
Quy tac ngdn cai: <25%

e e e 1| Lidu chinh quyén ¢ thé dap  [(No phai tra chinh
{0 et i ang cac nghia vu ngan han  quyén chinh — Thu nhap
dua vao ngudn thu hang hach toan trudc)/Ngudn
nam? thu chinh quyén cap 1]

Quy tic ngdn cai: <150%
(@01 b1 L Chinh quyén co thé vay thém No dai han chinh quyén
bao nhiéu tién? chinh/Dan s6

Quy tac: Tuy thudc
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N() néi 1én diéu gi To chirc phi lgi|Chinh quyén To chirc vi loi nhuin/To
nhuan chirc lai

P o e E Liéu chinh quyén ¢ dé dang tra (Tién gbc va lai cua

cac khoan no khi dén han? chinh quyén d6i véi
. A . R cac khoan no dai
Chl SO Quy tac ngodn cai: < .25 el 5 gt
bdo cao chung)
AV é kh ’c?l Kha nang chi tra 2 |BSig:lL fi(f)ng do?nli nghi¢p cua Nguon thu hoat dong
chinh quyén c6 thé dé dang trd ng quy doanh nghi¢p/Chi
nang khi dén han? phi 13i qu§ doanh
thanh Quy tic ngdn cai: > .5 nghicp
toan : - :
DT e B Liéu chinh quyén dau tu vao tai (Gia tri rong két thuc
san von ciia no? clia tai san von chinh

quyén chinh - Gia tri
rong bat dau)/Gia tri
rong bat dau

Quy tic ngdn cai: duong

T6 chire ¢6 thua 15 tir hoat dong (Tai san ngan han - No ngan
nghi¢p vu? han)/Téng tai san

Quy tic ngdn cai: duong
Tinh thanh khoan dai han cua t6 (Vén chu s¢ hitu/Tong tai
chuc 1a gi? san)

L AP KE HOACH NGA Quy tac ngon cai: > .5



Bai

Cﬁng thire tinh toan Tinh toan cho thanh phé Overland Park, bang
Kansas

Tinh hinh tai (S6 du quy chung chua duoc chi  ($41,202,961)/($142,624,791)= 0.29 = 29%
it en e dinh)/(Ngudn thu quy chung)

kiém tra
diém 10

LAP KE HOACH NGAN S

Tinh thanh (Tién mit quy chung + Pau tu qui (860,313,574)/($7,064,270) = 8.54 = 854%
khoan chung)/(N¢ phai tra quy chung)

{01114 (e oo Thay doi trong hoat dong cua $14,616,936/$960,524,629 = 0.02 = 2%

san rong chinh quyén Tinh trang rong/

Hoat dong ban dau cua chinh

quyén Tinh trang rong

i iGpieatite s (Thu nhap (Chi phi) rong ctia cac  (-$125,846,359/$205,896,739)(-1) = 0.61 = 61%
hoat dong ctia Chinh quyén/Tong

chi phi cua cac hoat dong Chinh

quyén) x -1

NS Cac khoan dong gop hoat dong  $14,115,047/(560,993,230+$14,115,057+

ciia Chinh quyén chinh/Tong  $34,752,883+$143,728,996)

nguodn thu ctia Chinh quyén chinh
=0.06 = 6%



Cﬁng thirc tinh toan Tinh toan cho thanh phd Overland Park, bang
Kansas

BQI PPN (No chinh quyén chinh)/ (Téng  $21,231,313/($60,993,230+$14,115,057+
lkiém tra i i ngudn thu cta chinh quyén chinh) $34,752,883+$143,728,996)

diém 10

=0.08 = 8%

@410 b1 | No dai han chinh quyén ($284,967,097)/(175,000) = $1,628
chinh/Dan s6

4 e (Tién goce va ldi cac khoan no dai $22,596,369/$101,752,631 = 0.22 = 22%

tra 1 han ctia quy chinh quyén/Chi tiéu

chung cua quy)

Kha nang chi Nguén thu hoat dong quy doanh  $30,081,558/$5,797,658 = 6.89

tra 2 nghiép/Chi phi lai quy doanh

nghiép

Picu Kién tai sin (Gla trj rong két thic cua tai san ($871,940,863-$863,435,252)/  ($863,435,252)=
0 von chinh quyén cap 1 - Gia tri .0098 = 0.98%

rong bat dau)/Gia tri rong bat dau
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Chién
luoc tai
chinh

LAP KE HOACH NGAN SACH

Tinh thanh|Kha ning [Kha ning |Chién lwoc
khoan sinh 10 thanh toan

Chuyén nguoén lyc c6 tinh thanh khoan sang dau tu an
toan

banh gia chinh sach quy du trir

M6 rong hoat dong tai chinh

Pau tu vao thiét bi von, co s& vat chat

Pau tu vao cac chuong trinh, dich vu tao nguén thu

Tai ciu trac/Tai cép von cac khoan no dai han

Chuyén nguoén lyc c6 tinh thanh khoan sang dau tu an
toan

“Lau chuii” cac khoan muc chi phi ngan han

Pau tu von dé tang hiéu qua

Pam phan lai gia/cac khoan boi hoan/ty 1é thu hoi chi phi
Pau tu vao thiét bi von, co s& vat chat

Tang quy md; ting sd luong ding ky chuong trinh, sb
lugng khach hang...

Kham pha quan h¢ doi tac dé mo rong su tham gia, dau
tu
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Tinh thanh | Kha nang |[Kha nang Chién lwoc
khoan sinh 1o thanh toan

Vay ngan han dé dong tién thong sudt
e Hudng nha tai trg dén quy du trix

+ - e Hudng nha tai trg dén khoan hién ting
Chlén e Hudng nha tai trg dén quy du trir
luoc tai
chinh

e Tai cap von thé chap va cac nghia vu dai han khac.

— + e Ban hodc cho thué tai san von
e Hudng nha tai trg dén khoan hién tang
e Giam quy md, tim doi tac hodc thué ngoai cac chuong
trinh chinh

- — Véi su chll  can than dé giam thiéu tac dong dén cac bén
lién quan chinh, xem x€t sdp nhap, mua lai hoac thanh 1y s€
cho phép cac nguon luc khéac tang cuong thuc hién st ménh
ctia to chirc.
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