Truong Chinh sach cong va Quan ly Fulbright Lanh dao trong khu vuc cong Dé cuong mon hoc
Nam hoc 2017-2018

Chuwong trinh Thac si Chinh sach cong
MPP 2019, Nam hec 2017 - 2018
Hoc ky He

LANH PAO TRONG KHU VUC CONG

(4 tin chi)
Nhém giang vién
Giang vién: Vi Thanh Ty Anh Email: anh.vu@fuv.edu.vn
Nguyén Xuan Thanh Email: thanh.nguyen@fuv.edu.vn
Tro giang: Tran Huong Giang Email: giang.river83@gmail.com
Gid 1én 16p
Thi Ba 08:30 — 10:00
Thi Nam 08:30 — 10:00
Gio truce van phong
Thir Hai Thir Ba Tht Tu Thir Nam Thir Sau
Vii Thanh Ty Anh Theo lich hen qua Teams/Email
Nguyan Xuan Thanh 15:30-17:30 15:30-17:30
Tran Huong Giang 13:30-15:00 13:30-15:00

Muc tiéu ctiia mén hoc

Mon hoc cung cap nén tang 1y thuyét va thyc tién mang tinh chuan doan va chién luge dé hoc
vién phat trién ndng lyc lanh dao ddc biét 1a nang luc 1anh dao trong khu vyc cong.

Két thuc mon hoc nay, hoc vién s& c6 kha nang tot hon dé:
e Lanh dao trong khu vuc khong khi c6 hay khong c6 quyén han
e Hiéu va img dung cac nén tang cta lanh dao thich ing trong bdi canh Viét Nam

e Phan tich su phtc tap cua thay d6i trong cac hé thong x4 hoi va ra cac quyét dinh
chién lugc

e Huy dong ning lyc va trach nhiém giita cac nhém khac nhau, truyén dat va tuong tac
mot cach hi€u qua voi céac luc lugng xa hoi cia Viét Nam trong bdi canh cia sy phat
trién nhanh chong cua tang 16p trung luu.
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M6 ta moén hoc

Chu dé xuyén sudt ciia mén hoc 13 1anh dao thich tng: huy dong moi ngudi ddi mat va xir 1y cac
thach thuce dé c6 thé di 1én trong xa hoi nhiéu thay doi.

Mon hoc cung cip khung 1y thuyét dé hiéu su phuc tap cua thay dbi trong cac hé théng xa hoi,
phan tich cac thach thurc 1anh dai, huy dong moi nguoi [am cong viéc thich ung, truyén cam hing
va xay dung chién lugc hanh dong.

Bang cach nghién ctru tinh hudng cua qudc té va Viét Nam, cac bai thinh giang vé lanh dao trong
khu vyc cong cuia Viét Nam va cac bai thyc hanh ¢4 nhan, thyc hanh nhom, mén hoc s€ ap dung
ly thuyét vao thue tién dé hoc vién co thé quan sat dugc thuc hanh lanh dao 1a nhu thé nao va tap
trung xay dung mot nghién ctru tinh hudng vé lanh dao cua ban than minh trong subt hoc ky.

Tai liéu doc

Mon hoc sir dung hai cudn sach chinh 1a:
o Heifetz, Ronald (1994). Lanh dao - Khéng cé cdu trd loi dé dang.
e Williams, Dean (2005). Lanh dao dich thuc.

Lich hoc chi tiét liét ké céc tai liéu doc khéc va nghién ctru tinh huéng.

Yéu ciu ddi véi hoc vién va chAm diém

Mon hoc doi hoi ngudi hoc phai doc, chiém nghiém, thao luan, ddi chiéu, so sanh véi thuc té rat
nhiéu. D€ hoc tap hiéu qua va tdn dung duoc loi ich cua viéc trao doi, thao luan trong va ngoai
16p hoc, hoc vién phai doc tat ca tai li€u trudc cac budi hoc, tham gia lam viéc nhom, viét bai
phan hoi doi voi tai liéu doc, vict bai gitra ky va cudi ky.

MOi hoc vién s& dugc danh gia dua trén chét lugng tham gia vao viéc thdo luan trén 16p, lam viéc
nhom, bai viét phan hoi dbi véi tai lidu doc, bai viét giita ky va bai viét cudi ky.

biém ctia hoc vién s€ dugc tinh nhu sau:

e Tham gia thdo luan: 20%
e Lam viéc nhoém: 10%
e Viét bai phan hoi ddi véi tai liéu doc: 20%
o Bai viét giita ky: 20%
e Bai viét cudi ky: 30%

Vii Thanh Ty Anh, Nguyén Xu&n Thanh 2



Truong Chinh sach cong va Quan ly Fulbright
Nam hoc 2017-2018

Lanh dao trong khu vuc cong pé cuong moén hoc

Lich hoc
TUAN 1
Bai giang Thtr Ba, 19/06
Chu dé Téng quan vé lanh dao
Bai doc e Heifetz, R., (1994). Lanh dao - Khéng cé cdu tra 167 dé dang, Phan Gidi
thiéu va Chuong 1: Nhitng gia tri trong su 1anh dao.
e Williams, D. (2005). Lanh dao dich thie, Phan Gi6i thiéu va Chuong 1:
Phan biét gitra Lanh dao dich thyc va Lanh dao Gia tao.
Bai giang Thir Nam, 21/06
Chu dé Cong viée thich ing
Bai doc e Heifetz, R., (1994). Lanh dao - Khéng c6 cdu tra loi dé dang, Chuong 2:
Lanh dao hay dan dit lam lac.
e Williams, D. (2005). Lanh dao dich thuc, Chuong 2: Cong viéc chan doan:
Xéc dinh nhimg thach thirc chu yéu.
Xem phim  Tha Nam, 21/06, 13:30-16:30
The Vietnam War: A film by Ken Burns & Lynn Novick, Tap 1 va 2
Xem phim  Tha Sau, 22/06, 13:30-15:30
The Vietnam War: A film by Ken Burns & Lynn Novick, Téap 3
TUAN 2
Thao ludn  Tha Ba, 26/06
Chu dé Céc nha lanh dao Viét Nam va Hoa Ky trong cudc chién tranh chong My
Bai giang Thr Nam, 28/06
Chu dé Lanh dao, quyén han va quyén luc
Bai doc e Heifetz, R., (1994). Lanh dao - Khéng cé cdu tra loi dé dang, Chuong 3:

Nguédn gdc ctia quyén han. Chuong 4: Huy dong cong viée thich tmg.

e Barnard, Cdc Chitc nang Piéu hanh, pp. 215-234.

e Milgram, S. (1974). "Tinh thé Kh6 xir clia Viéc tuan thu” trong Su tuan thu
ddi voi Quyén luc: Mot Quan diém Thuc nghiém (Obedience to Authority:
An Experimental View), pp.1-12.

e Tinh hudng: Pudng day 500KV (Video va cac bai béo).
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bé cuong mon hoc

TUAN 3

Khach moi
Chu dé

Thao luan

Tht Ba, 03/07

Luat doanh nghi¢p 1999

Tht Nam, 05/07

Lé Ding Doanh

Chu dé Lanh dao su thay d6i/Thao luan tinh huéng Luat doanh nghiép 1999
Bai doc e Ostroff, F. (2006) “Quan 1y Thay déi trong Chinh pht”, Harvard
Business Review, May, pp. 141-146.
o Heifetz, R., (1994). Lanh dao - Khong c6 cdu tra loi dé dang, Chuong
6: Trong Tinh thé Nguy Kigh; Chuong 7: Roi khoi Ludi dao.
e Vaill, (2002) “Lanh dao bang Tam nhin”, trong Allan R. Cohen (Ed.),
The Portable MBA in Management, pp. 12-37.
e Rogers and Roethlisberger (1991), “Nhiing Rao can va Cira ngd voi su
Truyén dat”, Harvard Business Review, Nov-Dec., pp. 105-111.
TUAN 4
Bai giang Thtr Ba, 10/07
Chu dé Vin héa td chtrc, tAm nhin va chién luvoc
Bai doc e Schein, E., (2004). Van hoa Tb chirc va Sy Lanh dao, pp. 1-23.
e Williams, D. (2005). Lanh dao dich thyc, Chuong 3: Théach thirc Tién bo:
Huéng su chil y dén su xung dot trong cac gia tri; Chwong 6: Thach thirc
Duy tri: Bao vé va duy tri nhitng diéu c6t 15i trong nhiing thoi ky khé khan.
Tinh huéng Tha Nam, 12/07
Chu dé Paul O’Neill tai ALCOA va OMB. HKS case C16-92-1134.0
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TUAN 5
Bai gidng

Tha Ba, 17/07

Chu dé Truyén cam hing cho moi ngudi va 16i cubén ho vao muc dich chung
Bai doc
e Berlew, E. D. (1995) “Thu hut nhitng nguoi khac: Lbi cuén moi ngudi vao
muc dich chung” trong Kouzes & Posner, The Leadership Challenge,
Jossey-Bass Publisher, San Francisco, pp. 121-150.
e Nhimg Nguyén tic Thuyét phuc Hiéu qua (Principles of Effective
Persuasion), HBS note 9-497-059.
e Heifetz, R., (1994). Lanh dao - Khéng c6 cdu trd 1o dé dang, Chuong 8:
Sy Chéch hudng mang Tinh Sang tao & Tuyén dau; Chwong 10: Su Muu
séat.
Tinh huéng  Thi Nam, 19/07
Chu d& Gianh dwoc Trdi tim va Khoi 6c: Cdi té Hé thong Truong Cong, HKS Case
C15-03-1690.0. (Video va ban viét tinh hudng).
TUAN 6
Poc tai liéu
TUAN 7

Nop bai viét gitra ky, 8:20 sang, thu Ba, 31/07/2018
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TUAN 8
Xem phim  Tha Hai, 06/8, 13:30-16:00
Phim Apollo 13
Bai giang Thtr Ba, 07/08
Chu d& Ra quyét dinh
Bai doc e Davenport, H. T. (2009) “Ra Nhitng Quyét dinh Tét hon”, Harvard
Business Review, Nov., pp 117-123. q
e Hammond, Keeney, and Raiffa (2006) “Nhiing Cam bay An tang trong Viéc
Ra Quyét dinh”, Harvard Business Review, Jan., pp. 118-126.
e Charan, R. (2006). “Ché ngu Vin héa cta su Ludng lu”, Harvard Business
Review, Jan., pp 108-117.
e Jonah Lehrer, Cach thizc Ching ta Quyér dinh, Houghton Mifflin Harcourt,
2009, pp 1-27.
e Zimmerman and Lerner, Cac Quyét dinh, Cac Quyét dinh (Decisions,
Decisions), Government Executive Magazine, 29 September, 2010.
Tinh huéng Th Tu, 08/08, 13:30-15:30
Chu d& St ménh cudi cing ciia tau Columbia: Tinh hudng Multimedia
13:30 — 15:00: Thyc hanh m6 phong theo nhém
15:15 — 16:30: Tai hién hop ra quyét dinh va thao luan
Tinh huéng Tha Nam, 09/08
Chu d& Théo luan tinh hudng:
St ménh cudi cing ciia tau Columbia, HBS multimedia case
TUAN 9
Khach moi  Thua Ba, 14/08 Nguyén Trung
Chu dé Sw lanh dao ctia V& Vin Kiét
Bai doc Nguyén Trung, Hoi Ky: T6i lam Chinh tri

Théo luin
Chu dé

Tha Nam, 16/08

Su 1anh dao ciia V& Vin Kiét qua cac cau chuyén ciia Nguyén Trung
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TUAN 10

Khach moi Thtr Ba, 21/08 Phan Chanh Dudng

Chu dé Lanh dao phat trién kinh té TP.HCM trong thap nién 1990

Bai doc Martin Gainsborough, Thay ddi kinh té chinh trj Viét Nam: Tinh hudng
Thanh pho H6 Chinh Minh, 2003, Chuong 3.

Théo luin Thtr Nam, 23/08

Chu dé Lanh dao phat trién kinh té TP.HCM tir thap nién 1990 dén 2000

Bai doc Martin Gainsborough, Thay ddi kinh té chinh tri Viét Nam: Tinh huéng

Thanh phé H6 Chinh Minh, 2003, Chuong 4.
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TUAN 11
Bai giang Thir Ba, 28/08
Chu d& Lanh dao trong khung hoang
Bai doc e Day and Schoemaker, (2004) “Léo 1ai Qua Swong mu: Quan 1y & Khu vuc
Ngoai vi”. Long Range Planning 37, pp. 127-142. ‘
e Leonard, Herman B. and Arnold Howitt. 2009. “Thich tng v&i Biéu Mai
la.” In Managing Crises: Responses to Large-Scale Emergencies, Arnold
M. Howitt and Herman B. Leonard. Washington, D.C.: CQ Press. 275-281.
Tinh huéng  Thir Nam, 30/08
Chu dé Ernest Shackleton va hanh trinh thién anh hung ca vé sy chiu dung, HBS Case
9-803-127
Bai doc e Ban ghi chép tir hd so IMAX, “Cudc phiéu lvu Nam cyc cua Shackleton”
Thinh gidng Thir sau, 31/8, 10:15-11:45 Dai sir Ted Osius
Chu dé Quan hé ngoai giao Viét Nam — Hoa Ky va chuyén thim Hoa Ky cta Tong
Bi thu Nguyén Phti Trong
TUAN 12
Khiach moi  Thu Ba, 04/09 Trinh Hoai Giang
Chu dé Lanh dao trong khu vuc kinh té tw nhan & Viét Nam
Bai doc

Théo luin
Chu dé

Thinh gidang

Chu dé

e Cong ty Chting khoan TP.HCM: Tim kiém loi thé canh tranh trong khu
vuc tai chinh dang phat trién cua Viét Nam, NCTH cta Pai hoc Hong
Kong

Thr Nam, 06/09
Lanh dao trong khu vuc kinh té tu nhan & Viét Nam

Tht sau, 07/9, 10:15-11:45
Phét trién khu Nam TP.HCM

Phan Chdanh Duong

Vii Thanh Ty Anh, Nguyén Xu&n Thanh 8



Truong Chinh sach cong va Quan ly Fulbright Lanh dao trong khu vuc cong Dé cuong mon hoc
Nam hoc 2017-2018

TUAN 13

DPoc tai liéu

TUAN 14

Nop bai viét cudi ky, 8:20 sang, thi Ba, 18/09/2018

Vii Thanh Ty Anh, Nguyén Xu&n Thanh 9



